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CONFERENCE CALL/ZOOM
AGENDA
January 20, 2022
9:30 am
Phone: 1-301-715-8592
(NO Participant ID or Password–When Prompted Press #)

https://wvcolleges.zoom.us/j/82043153178
(Copy and Paste into your Web Browser)

I.

Call to Order

II.

A. *Approval of Minutes for December 9, 2021, and December 20, 2021, Council
Meetings ..................................................................................................................................................... pg 4

*Resolution Honoring the Late Charles Puckett, Advisory Council of Faculty Chairman

III.

Information Only
A. Return on Investment Report for the West Virginia Invests Grant

B. Program Review.................................................................................................................................... pg 10
C. Campus Development Plan Update for Mountwest Community and Technical
College ..................................................................................................................................................... pg 14
D. Report on Textbook Affordability ................................................................................................. pg 28
E. West Virginia Distance Learning Network ................................................................................ pg 31

F. Update on US Economic Development Authority’s CDL Grant
IV.

G. Funding Formula Update

Additional Board Action and Comments

* Denotes an item requiring action/approval
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V.

Upcoming Meetings
Location:

VI.

Date:
Time:

Adjournment

Advanced Technology Center
South Charleston, WV
April 21, 2022
9:30 a.m.

* Denotes an item requiring action/approval
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MINUTES
WEST VIRGINIA COUNCIL FOR
COMMUNITY AND TECHNICAL COLLEGE EDUCATION
December 9, 2021
A meeting of the West Virginia Council for Community and Technical College Education, was
held via Zoom and conference call on October 7, 2021, beginning at 9:30 am. Council
members present were: Robert Brown, Clinton Burch, Christina Cameron, Michael Graney,
Tracy Miller, Andrew Payne, Steve Roberts, and John Sorrenti. Absent: Bill Baker, Kenneth
Boggs and Harry Keith White. Also in attendance were Chancellor Tucker, Council staff,
community and technical college presidents, faculty, staff, students, and guests.
Call to Order
Christina Cameron, Chairman, called the meeting to order, and noted that a quorum was
present.
1.

Approval of Minutes
Mr. Sorrenti moved the adoption of the of minutes from the October 7, 2021, meeting
of the West Virginia Council for Community and Technical College Education.
Ms. Miller seconded the motion. Motion carried.

2.

Advisory Council of Students Annual Presentation

Alyssa Parks, Advisory Council of Students Chair, updated the Council on activities
of the group. Projects planned are:
•
•
•
•

3.

Focus on mental health, Covid concerns, and diversity.
Month of Service in March will include a food drive, book drive and
campus clean-up day.
Hosting Blood Wars blood drive. A competition between campuses
for the most donations.
Green Bandanna initiative. Mental health peer training to help
students help each other. Trained students will wear a green
bandanna on their person or accessories to identify themselves to
other students who may need crisis intervention and assistance in
seeking professional counseling.

Consolidated Audit Report
Mr. Roberts moved the adoption of the following resolution:
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RESOLVED, That the West Virginia Council for Community and Technical College
Education accepts the audit of the Council’s Combined Financial Statements for the
Fiscal Year ended June 30, 2021.
Ms. Miller seconded the motion. Motion carried.
4.

Fiscal Year 2023 Capital Project Priorities
Mr. Brown moved the adoption of the following resolution:
RESOLVED, That the West Virginia Council for Community and Technical College
Education approves the prioritized capital project list in Table 2 of the agenda item for
Fiscal Year 2023 and directs staff to report the capital project priorities to the
Legislative Oversight Commission on Education Accountability in January 2022 as
required by state law.
Mr. Roberts seconded the motion. Motion carried.

5.

Veterinary Technology Assistant Program Renovation and Addition Project at
Pierpont Community and Technical College
Mr. Brown moved the adoption of the following resolution:
RESOLVED, That the West Virginia Council for Community and Technical College
Education approves the design and $1,950,000 project budget for Pierpont
Community and Technical College’s Veterinary Technology Assistant Program
renovation and addition project.
Mr. Roberts seconded the motion. Motion carried.
NOTE: An adjustment to the project budget may be necessary due to inflationary
pressures and supply chain problems currently affecting construction materials
and equipment.

6.

Community and Technical College System Bond Projects for the West Virginia
Higher Education Policy Commission Refunding Revenue Bonds
Mr. Brown moved the adoption of the following resolution:
RESOLVED, That the West Virginia Council for Community and Technical College
Education approves the proposed West Virginia Community and Technical College
Bond Project list for The State of West Virginia Higher Education Policy Commission
Refunding Revenue Bonds (Higher Education Facilities), 2022 Series A and Series B.
FURTHER RESOLVED, That the Chancellor and/or designee, with the advice of Bond
Counsel, is authorized to make adjustments to the Project list taking into account the
net debt service savings available for funding of the Projects and, provided further,
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that such action shall be consistent with the Commission’s final Certificate of
Determination and/or other controlling documents for the proposed refunding.
Ms. Miller seconded the motion. Motion carried.
7.

Grant Approval for Five-year Lease with Middletown Commons for the Culinary
Program at Pierpont Community and Technical College
Mr. Sorrenti moved the adoption of the following resolution:
RESOLVED, That the West Virginia Council for Community and Technical College
Education grants approval to Pierpont Community and Technical College to enter into
a five-year lease at approximately $125,000 per year with Middletown Commons in
Fairmont to relocate the Culinary Program to the Middletown Mall.
Mr. Brown seconded the motion. Motion carried.

General
8.

West Virginia Invests Program Fees at Eastern West Virginia Community and
Technical College and BridgeValley Community and Technical College
Mr. Roberts moved the adoption of the following resolution:
RESOLVED, That the West Virginia Council for Community and Technical College
Education approves the academic fees eligible for West Virginia Invests at Eastern
West Virginia Community and Technical College and BridgeValley Community and
Technical College.
Mr. Brown seconded the motion. Motion carried.

9.

Technical Program Development Grant Awards
Ms. Miller moved the adoption of the following resolution:
RESOLVED, That the West Virginia Council for Community and Technical College
Education approves the Technical Program Development grant awards as proposed.
Mr. Roberts seconded the motion. Motion carried.

Information Only
10.

2021 Financial Aid Comprehensive Report
Brian Weingart, Senior Director of Financial Aid, presented the thirteenth annual
Financial Aid Comprehensive Report. Included in the report for academic year 20202021, are descriptions of changes to West Virginia aid programs, policy
recommendations for West Virginia aid programs, and longitudinal data about
recipients of state financial aid and outcomes of these recipients.
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11.

On-Campus Healthcare Clinic at West Virginia University at Parkersburg
Dr. Christopher Gilmer, President at West Virginia University at Parkersburg,
described for the Council, plans to open a campus-based primary healthcare clinic in
partnership with Coplin Health Systems. WVUP will use COVID relief funds to
renovate an existing building on campus. Coplin Health Systems will fund staffing,
clinic administration, medical supplies and other necessaries.

Announcements
A Special Meeting prior to the end of the year will be scheduled to approve the
presidential appointment, contract and compensation at BridgeValley Community and
Technical College.
Mr. Sorrenti and Chancellor Tucker discussed the incoming infrastructure funds to
West Virginia and what jobs may need to be filled to accommodate those needs. Chris
Treadway discussed a grant that the Community and Technical College System will
be applying for that, if awarded, would assist in providing programs for training.
Adjournment
There being no further business the meeting was adjourned.
Upcoming Meeting
Location:
Date:
Time:

Advanced Technology Center
South Charleston, WV
January 20, 2022
9:30 am

____________________________________
Christina Cameron, Chairman

____________________________________
Steve Roberts, Secretary
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MINUTES
WEST VIRGINIA COUNCIL FOR
COMMUNITY AND TECHNICAL COLLEGE EDUCATION
December 20, 2021
A meeting of the West Virginia Council for Community and Technical College Education, was
held via Zoom and conference call on December 20, 2021, beginning at 3;00 pm. Council
members present were: Robert Brown, Clinton Burch, Christina Cameron, Michael Graney,
Tracy Miller, Andrew Payne, and John Sorrenti. Absent: Bill Baker, Kenneth Boggs, Steve
Roberts, and Harry Keith White. Also in attendance were Vice Chancellor Treadway, Council
staff, community and technical college presidents, and guests.
Call to Order
Christina Cameron, Chairman, called the meeting to order, and noted that a quorum was
present.
Executive Session
It was noted for the record that the Council elected to remain in open session for the following
item:
1.

Presidential Selection, Contract and Compensation at BridgeValley Community
and Technical College
Mr. Sorrenti moved the adoption of the following resolution:
RESOLVED, That the West Virginia Council for Community and Technical College
Education approves the appointment and compensation package of Dr. Casey K.
Sacks as President of BridgeValley Community and Technical College as proposed
by the institutional board of governors.
Ms. Miller seconded the motion. Motion carried.

Announcements
Adjournment
There being no further business the meeting was adjourned.
Upcoming Meeting
Location:
Date:

Advanced Technology Center
South Charleston, WV
January 20, 2022

1
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Time:

9:30 am

____________________________________
Christina Cameron, Chairman

____________________________________
Steve Roberts, Secretary
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West Virginia Council for Community and Technical College Education
Meeting of January 20, 2022
ITEM:

Program Review for 2020-2021

INSTITUTIONS:

Blue Ridge Community and Technical College,
BridgeValley Community and Technical
College, Eastern West Virginia Community and
Technical College, Mountwest Community and
Technical College, New River Community and
Technical College, West Virginia Northern
Community College, and West Virginia
University at Parkersburg

RECOMMENDED RESOLUTION:

Resolved, That the West Virginia Council for
Community and Technical College Education
accepts the program review actions of the
institutional governing boards.

STAFF MEMBER:

Nikki Bryant

BACKGROUND:
In accordance with West Virginia Code and Council Policy Series 10, Policy Regarding
Program Review, the institutions through their respective governing boards conducted
academic program reviews for 2020-2021 and submitted summary reports and actions
taken. A summary of program enrollments and graduates as well as a few highlights is
provided in the table that follows.
The community colleges reviewed a total of 36 programs.
•
•

Thirty-five programs were recommended for continuation,
One program was recommended for discontinuation.

The following institutions did not submit reviews for 2020-2021: Pierpont Community
and Technical College and Southern West Virginia Community and Technical College.
Both institutions have indicated its reports will be submitted in the upcoming 2021-2022
year.
Moving forward, I believe that the program review process needs to be reevaluated. In
the past, the structure of these reviews has not represented a true and accurate
reflection of a program’s progress or viability. In preparation for the 2022 program
review report, I will be working with our community college provosts who oversee the
program review process at their respective institutions on how we can construct a more
appropriate reporting process that will reflect a more accurate assessment of
community college programs.
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2020-2021 Program Review Summary
Blue Ridge Community and Technical College
Program
Average Enrollment
Total Graduates
AS Business Administration
90
69
CAS Bookkeeping
n/a
27
CAS Business and Technology
3
177
CAS Early Childhood Specialist
18
20
CAS/AAS Electrical Distribution
CAS-16 / AAS-32
CAS-38 / AAS-14
Engineering Technology
CAS Information Security
6
16
CAS/AAS Medical Assisting
CAS-11 / AAS-98
CAS-72 / AAS-71
Highlights:
• All nine programs are recommended for continuation by the institution’s Board of
Governors.
• The number of graduates of the AS Business Administration program has
increased 50 percent during this reporting period.
• Students who are enrolling in the AAS degree program for the Information
Technology, Cybersecurity, and/or Digital Media Specialist degree programs and
are earning the CAS Business and Technology while working on their respective
AAS degree programs.
• The CAS and the AAS Electric Distribution Engineering Technology provide
educational opportunities for a field that has typically been limited to internal
apprenticeship opportunities. This program prepares student to become line
workers and is endorsed by the Utility Workers Union of America (UWUA) Local
102. Additionally, this program has a job placement rate of approximate 70 percent
for graduates.
• In regard to the CAS and AAS in Medical Assisting, the first-time pass rate on the
national Registered Medical Assistant (RMA) exam is 97 percent.
BridgeValley Community and Technical College
Program
AS Civil Engineering Technology
AS Dental Hygiene
AAS Diagnostic Medical Sonography
AAS Health Sciences
AAS Medical Laboratory Technology
AAS Nursing
AS Respiratory Therapy
*CAS/AAS Technical Studies

Average Enrollment
n/a
22
11
21
12
92
19
n/a

Total Graduates
n/a
60
32
44
51
324
61
CAS-4 / AAS-13
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Program
Average Enrollment
Total Graduates
AAS Veterinary Technology
12
38
AAS Early Childhood Education
27
27
*Indicates the program numbers that were reported are based on < 5 years of data.
Highlights:
• All eleven programs are recommended for continuation by the institution’s Board
of Governors.
• Regarding the AS Dental Hygiene program, 100 percent of graduates seeking
employment in the field find immediate placement. Additionally, an articulation
agreement was established with West Liberty University for students to matriculate
directly from BridgeValley’s Dental Hygiene program and complete their Bachelor
of Science in Dental Hygiene in as little as one additional year of study.
• Regarding the AS Respiratory Therapy program, the five-year average for job
placement is 95 percent.
• Regarding the AAS Veterinary Technology program, the five-year average for job
placement is 92 percent.
Eastern West Virginia Community and Technical College
Program
Average Enrollment
Total Graduates
CAS Electromechanical Technology
12
14
*CAS Technical Studies
47
177
*AAS Occupational Development
18
24
*AAS Technical Studies
76
58
*Indicates the program numbers that were reported are based on < 5 years of data.
Highlights:
• All four programs are recommended for continuation by the institution’s Board of
Governors.
• Ninety-two percent of the CAS Electromechanical Technology program graduates
have obtained employment.
Mountwest Community and Technical College
Program
Average Enrollment
Total Graduates
AAS Biomedical Instrumentation
17
30
Technology
AA/AS General Studies/Technical Studies
152
77
AAS Machinist Technology
39
29
AAS Welding Technology
54
17
Highlights:
• All five programs are recommended for continuation by the institution’s Board of
Governors.
• In regard to the AA/AS General Studies/Technical Studies degree program, six
new concentration tracks have been added so that students have additional clear
pathways when transferring to a four-year institution.
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•

Graduated of the AAS Machinist Technology program have found successful
gainful employment with a starting salary of $18 per hour.

New River Community and Technical College
Program
Average Enrollment
Total Graduates
CAS Technical Office Procedures and
1
6
Skills
AAS Business Office Technology
10
8
AAS Medical Laboratory Technician
8
25
Highlights:
• All three programs are recommended for continuation by the institution’s Board of
Governors.
• Ninety-two percent of the AAS Medical Laboratory Technician graduates have
found employment upon graduation. Additionally, the average yearly salary in
West Virginia is $49,260.
West Virginia Northern Community College
Program
Average Enrollment
Total Graduates
CAS/AAS Welding Technology
CAS-6 / AAS-33
CAS-9 / AAS-19
AAS Technical Studies (Pre-Psychology
44
22
with Social Work)
Highlights:
• The CAS and AAS Welding Technology was recommended for continuation by the
institution’s Board of Governors and the AAS Technical Studies program PrePsychology with Social Work concentration was recommended for discontinuation
by the institution’s Board of Governors.
• In regard to the discontinuation of the Pre-Psychology with Social Work program,
the institution has decided to design an AA 2+2 program that will better align with
West Liberty University’s bachelor’s in social work program and create a more
seamless transfer for students.
West Virginia University at Parkersburg
Program
Average Enrollment
Total Graduates
CAS Chemical and Polymer Operator
16
34
Technology
Highlights:
• This program was recommended for continuation by the institution’s Board of
Governors.
• The CAS Chemical and Polymer Operator Technology is a Learn and Earn
program meaning that all program students work for the companies in addition to
completing their coursework simultaneously.
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West Virginia Council for Community and Technical College Education
Meeting of January 20, 2022
ITEM:

Ten-Year
Campus
Modification

INSTITUTION:

Mountwest Community and Technical College

RECOMMENDED RESOLUTION:

Information Item

STAFF MEMBER:

Richard Donovan

Development

Plan

BACKGROUND:
The Council approved Mountwest Community and Technical College’s ten-year Campus
Development Plan at its meeting of October 9, 2021. During the presentation of this item,
questions and comments were raised about the Aviation Maintenance Technology (AAS)
program, ADA compliant restrooms at the Tri-State Fire Training Academy where
Mountwest leases space for its Maritime Academy, and about including Cabell Hall in the
Campus Development Plan. Cabell Hall is a building Mountwest owns in downtown
Huntington but does not currently occupy. Since it is owned, it needs to be included in the
Campus Development Plan. A portion of this building is leased to an outside entity.
The following pages have been modified to address the questions/comments above and
will be reviewed as an information item at the January meeting.
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EXECUTIVE SUMMARY
Mountwest Community and Technical College was formerly Marshall
Community & Technical College and separated from its parent four-year
institution in 2010. The separation was the result of the West Virginia
Legislature passing House Bill 3215, during the 2008 legislative session.
Mountwest formed a steering committee in October 2020 to create a
campus development plan which outlines the future for the campuses and
facilities. The discussions during these meetings produced several themes
that guided the development of the Campus Development Plan:






Reestablishing a community presence and rebranding the College.
View enrollment as a marketing opportunity and strategic
opportunity in growth, community enrollment, and rebranding.
The results of the COVID-19 pandemic allowed curriculum will be
delivered in multiple methods. Technology has been forced to be
utilized, which has uncovered technological value moving forward.
Having multiple satellite locations for separate needs can be
problematic and a challenge. It is important to find programs that
complement one another in a shared space. *






Facilities are going to drive enrollment growth.
Each campus to have a symbiotic feel. The theory is to come to the
location for everything you need, at one location.
Have classroom and laboratory spaces that provide a “Wow” factor
and are active learning environments.
Campus redevelopment is to focus on efficient, flexible, and
adaptable use of space while each space shall reflect the
technological program offerings.

Mountwest Community & Technical College has one campus where the
headquarters building is located and three satellite locations for specific
programs, 1) Center for Culinary Arts (CCA,) 2) Maritime Academy, and 3)
Brown Veterinarian Service. Mountwest leases the facility at the Maritime
Academy from the Tri-State Fire Academy. The Headquarters Building /
Main Campus and Center for Culinary Arts are located approximately 4
miles apart. The Veterinarian Technician program is currently located in
Wayne, WV and is a partnership with Brown Veterinarian service.
Mountwest also owns Cabell Hall, located on the corner of 20th Street and
7th Avenue, in Huntington, WV. It is not currently utilized by the College
and there are no plans to incorporate its use for academic purposes. *
* The headquarters building is the single campus with satellite locations. The
Maritime Academy facility is considered a contributing building in satisfying
programmatic needs. The space Mountwest uses for this program is leased from
the Tri-State Fire Academy. Any improvements made by Mountwest should be
minimal. Cabell Hall is not a contributing facility to the development plan.
Mountwest is currently leasing portions of the building to which the rent received
exceeds building related operation costs. Revised 1/6/2022.
Mountwest CTC Campus Development Plan
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The closeness of the campuses help Mountwest serve the Huntington area
however it also prevents reaching further in communities outside of
Huntington. The recent COVID-19 pandemic has created an opportunity
to offer more online resources and opportunities for students allowing the
College to move beyond just the Huntington area.
Between meetings with the steering committee, ZMM investigated
Mountwest’s campuses and facilities and conducted facility assessments.
These facility assessments (see Section 2) yielded several projects at each
campus that range from deferred maintenance projects to large
renovation projects. Existing building needs are outlined in Sections 3,
Deferred Maintenance projects listed in Section 4, and a Capital
Improvement projects summary in Section 9. The Capital Improvement
projects are also listed in Section 10 and are separated in phases and
indicate estimated costs. Proposed new facilities are included in Section
8.
ZMM conducted several meetings with the steering committee to discuss
enrollment, program needs, and course offerings. The main theme that
was repeated throughout those meetings was the College’s constant
competition for students in the region and how state-of-the-art facilities
could drive increased enrollment.
The committee stated that
improvements to facilities would promote an environment of quality
education that serves the community’s labor market demands by
developing partnership and fostering collaboration. One concern was that
the current campus development plan does not anticipate significant
growth however, to assist with promoting increased enrollment expansion
of facilities was considered a must. Several committee members stated
that the faculty is great at making do with what they have but current
conditions are limiting the growth of several programs and the College as
a whole. It was the opinion of the committee that in the current facilities,
they have no way to grow and offer more programs. The current labs may
have been adequate when the facility opened, however they are not
flexible, adaptable and do not provide an accurate depiction of today’s
workforce environments.

Mountwest CTC Campus Development Plan
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CAMPUS / FACILITY STRATEGIES
The results of the building assessments, square footage allocation analysis
and classroom/lab utilization yielded the need for expanded laboratory
spaces, better equipped laboratories and classrooms, and a larger lecture
classroom. The Allied Health programs and the Technology programs are
in need more specialized spaces. The Veterinarian Technician Program is
an immediate need of additional space as the accreditation requirements
are difficult to satisfy in the current facility. After a thorough evaluation of
the existing facilities, the programs listed above need spaces that are not
currently located within Mountwest’s building inventory. The committee
is recommending campus expansion to accommodate these needs.
The campus and facility strategies are:








Mountwest CTC Campus Development Plan

Construct a new Allied Health /Technology Building at the main
campus. The new building is approximately 60,000 square feet
and would house Allied Health programs and Technology
programs. The new building will serve these programs but also
contain collaborative spaces, laboratories, and lecture spaces to
support the Headquarters Building and the College. This
separate facility would allow for partnerships and a clinical
partner in the Allied Health field. The construction of this facility
would allow for renovation of the existing Headquarters Building
to expand student services, general education, and create
flexible dry/damp laboratory space.
Relocation of the Veterinarian Technician program. The
program requires approximately 10,000 – 12,000 square feet
building at a stand-alone site. This could be construction of a
new facility or renovation of an existing building. The other
option to explore with this program is a possible collaborative
effort and partnership with Cabell County Career and Technical
Center to house the program at the newly planned facility at the
Huntington Mall property.
The existing space (previously rental space) at the Center for
Culinary Arts could be repurposed as Workforce Education and
general classrooms to assist the CCA students to remain at the
facility for general education.
The continuance of the lease space at the Maritime Academy is
important, however a long-term solution is needed. The facility
is in the FEMA 100-year floodplain which will need to be a
determining factor on expanding at the facility or looking at a
potential lease-purchase option. The property has room to coexist with the Fire Training Academy and expand additional
programs for the College. Based upon the current enrollment in
the Maritime Program with no immediate plans to move other
programs to the facility, no facility changes are proposed at this
time.
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Though not an immediate priority, the committee acknowledged
that building space should be considered in the future for the
technical automotive/machinist type programs. Currently these
programs or collaborative efforts with RCBI and Cabell County
Schools. As a strategy, the partnerships with outside entities for
these programs will help the College focus on capital
improvements on the current campuses and prevent
widespread building inventory expansion. The cost is much
higher to construct/renovate and equip facilities for these
industrial programs and should be weighed against the
opportunity to increase enrollment.

CONCLUSION
The implementation of the Campus Development Plan will allow for each
campus to become more self-reliant and foster the College’s focus to
enhance community partnerships and collaborative efforts. These
partnership efforts will result in providing proactive workforce services to
the business and industry community. Alignment of the College’s strategic
plan with the Campus Development Plan will generate focus at the
Headquarters Building / Main Campus and strengthen the student
offerings at the Center for Culinary Arts by showcasing Mountwest as a
leader in the community. Capital projects campaigns will be vital to
generate interest at each campus and involve the local businesses to
demonstrate the available workforce training.
The Campus Development Plan document indicates the strategy to
implement the vision noted above. Existing facilities were evaluated to
quantify and prioritize needs. Square footage allocation, classroom
utilization, enrollment, demographics, and program offerings were
examined to determine realistic requirements for new and replacement
facilities. All the needs were then prioritized, and a timing, phasing, and
cost analysis for the plan were developed. The outcome of this process is
a realistic strategy to guide the development of Mountwest in a manner
that supports the priorities and vision of the College.

Mountwest CTC Campus Development Plan
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1
COURSE OFFERINGS
Liberal Arts & Transfer Studies Division
CG50 AS General/Transfer Studies
•

CG51 Nursing planning

CG10 AA General/Transfer Studies
•
•
•
•

CG16 Behavioral Science
CG17 Elementary Education
CG15 History
CG18 Media Studies

CA50 AAS American Sign Language
CE30 AAS Early Childhood Education

Career & Technical Studies Division
Allied Health

CR10 AAS Radiologic Technology

CH15 AAS Health Informatics

CR20 AAS Respiratory Therapy

CH10 AAS Health Information Technology

CV10 AAS Veterinary Technology

CH70 AAS Health Science

Applied Science Technology

CH71 Pre-PTA

CB30 AAS Biomedical Instrumentation Technology

CH72 Pre-VET Tech

CE10 AAS Electronics Technology

CH73 Pre-Rad. Tech
CH74 Pre-Resp. Tech
CH75 Pre-Massage Therapy
CH76 Pre-Medical Assistant
CM70 AAS Massage Therapy
CM30 AAS Medical Assistant
CP30 AAS Paramedic Science
CP70 AAS Pharmacy Technician
CP10 AAS Physical Therapist Assistant
Mountwest CTC Campus Development Plan

•

CE15 Advanced Automation Tech.

CE50 AAS Engineering Design Tech.
•

CM45 Additive Manufacturing

CG60 Geospatial Science and Technology
•
•

CG61 Drone Technology
CG62 Geographic Information Science

CM80 AAS Machinist/CNC Technology
CW10 AAS Welding Technology
AMT - AAS Aviation Maintenance Technology *
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1
Career & Technical Studies Division (cont.)

Non-Traditional Degrees

Business Technology

CG30 AAS Board of Governors

CA25 AAS Accounting
CB10 AAS Banking & Finance
CH25 AAS, Culinary Arts
CM10 AAS Management Technology
•
•
•
•

CM16 Business Administration
CM17 Call Center Supervision
CM25 Hospitality Management
CM12 Industrial Management

Information Technology

•
•
•
•
•
•

CG31 Allied Health
CG32 Business
CG33 Criminal Justice
CG34 Information Technology
CG35 Maintenance Technology
CG36 Transportation

CO10 AAS Occupational Development
•

C012 Child Development Specialist

CT20 AAS Technical Studies
•

CTA1 Surgical Technology

CG40 AAS Graphic Design
CG70 AAS Multimedia Design

Additional Admissions Options

CI20 AAS Information Technology

CZ88 Undecided (MCTC)

•
•
•
•
•

CI28 Animation & Game Developer
CI24 Network Systems Administration
(MCSE)
CI26 Network Systems Security (CISCO &
MCSA)
CI29 Mobile App. Development
CI34 Network Systems Cybersecurity

CZ91 Early Entry
CZ99 Non-Degree
CZ97 Transient

Legal Studies

Skill Sets

CF10 AAS Criminal Justice

SS05 Allied Health

CL40 AAS Paralegal

SS80 EMT for Health Professionals

Transportation
CT40 AAS Transportation
•
•
•
•
•
•

CT42 Intelligent Transportation
CT43 Intermodal Management
CT44 Maritime
CT45 Railway
CT46 Roadway
CT47 Transit

SS30 Entrepreneur
SS95 Event Management
SS65 Law Enforcement
SS70 Machinist Technology
SS50 Patient Care Technician
SS40 Personal Training
SS90 Workforce Readiness

Mountwest CTC Campus Development Plan
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1
One-Year Certificates
CE55 3D Printing
CA30 Accounting/Bookkeeping
CA70 Allied Health Occupations
CE60 Assistant Teacher
CC20 Certified Coding Specialist
CI30, CI31 CISCO Certified Network Associate
CA60 Deaf Studies
CE40 Exercise Science
CH30 Hospitality Management – Culinary Arts
CO40 Legal Support Certificate
CT52 Maritime
CT15 Machinist Technology
CI32 Microsoft Cert. Solution Associate
CM60 Microsoft Certified Systems Expert
CP40 Paramedic Science Certificate
CP71 Pharmacy Technician
CT10 Technical Studies
CT51 Transportation
CT50 Transportation (Railway)
CW12 Welding

*
The Aviation Maintenance Technology (AAS) program
commenced after the completion of this report. Mountwest is a
partner with Marshall University in this program and is only
teaching the general education courses. The program will be
located at the Tri-State Airport. Mountwest has no facilities or
spatial obligations with this program and has no obligation to
continue its involvement should Marshall University withdraw.
Revised 1/6/2022.
Mountwest CTC Campus Development Plan
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2
FACILITY ASSESSMENT
MARITIME ACADEMY
BACKGROUND
The Mountwest Maritime Academy, formerly known as the Inland
Waterways Academy, at Mountwest Community & Technical College
offers United States Coast Guard approved Maritime training to prepare
personnel for the River Towing Industry. The Academy has been serving
the needs of the river industry since 2001.

EXTERIOR / INTERIOR
Mountwest Maritime Academy

Meeting Room

Mountwest Maritime Academy is currently located in a building shared
with the Huntington Fire Department in Guyandotte, WV about 20 minutes
from Mountwest Headquarters. MCTC rents out space for their Maritime
Academy in a one-story steel-framed building including classrooms and a
large meeting room. They have a simulation room that is built in a 660 SF
classroom. The one-story masonry structure is in good condition with a
new roof that is 3 years old. The large meeting room part of the building
has a metal roof, while the other portion of the building is topped with a
layered rubber roof. The maritime academy also has two external
structures beyond the one-story structure, which is also shared with the
firefighters, but is used for various training purposes. There is a steelframed metal building that served as a garage bay and classroom area
mainly for fire and rescue. Also on the exterior is a four-story training
tower and exterior boat and shipyard training area. All meeting rooms,
classrooms and offices are arranged along the exterior perimeter with
building corridors surrounding the centralized core. The building has
gypsum partition walls with acoustic ceiling tile, the floor ranges from
sheet vinyl, tile, and carpet. * The building does not have an ADA
accessible toilet, however the toilet could be made accessible with the
addition of power door operators.

*

Mountwest CTC Campus Development Plan

Existing toilets do not comply with current ADA clearance requirements
around the doors and entrances from the corridor. ADA compliance can be
achieved at a relatively modest cost with the installation of power door
operators on the entrance doors. However, given the physical requirements
for the enrollees in the Maritime Academy and Fire Training Academy, ADA
compliance Is not currently needed. Revised 1/6/2022.
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PLUMBING
Existing Systems:
the facility is currently not sprinklered. The domestic cold water service
has a backflow preventer at the service entrance. The domestic water
heating system is served by one atmospheric 40 ,000 btu/hr gas water
heater. This water heater is undersized to serve a kitchen with a
commercial dishwasher. There is no expansion tank on the existing gas
water heater. There is no domestic hot water recirculation system. The
kitchen area has a grease collection pit for the triple bowl sink outside of
the building, this grease interceptor is not an appoved interceptor and
should be replaced. There is no ASSE 1017 rated thermostatic mixing valve
installed at the water heater, nor is there any ASSE 107 rated thermistatic
mixing valves on the sinks or lavatories throughout the facility.

Rescue / Training Building
BUILDING NEEDS
Replace the water heater with one that will meet the needs of the
commercial cooking kitchen equipment. Install a domestic hot water
recirculation system. Install a new 1500-gallon pre-cast concrete grease
interceptor with internal baffles that meet the requirements of the local
sanitary board. Install an ASSE 1017 rated thermostatic mixing valve to
serve the new water heater that will temper the leaving hot water to a
maximum of 120 degrees. Install ASSE 1070 rated thermostatic mixing
valves at all lavatories in public and private toilet areas.

Rescue / Training Building

Kitchen
Mountwest CTC Campus Development Plan
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MECHANICAL
Existing Systems:
The facility is provided with heating and air conditions though a
combination of DX through the wall type unit and DX Split systems. The
split systems consist of indoor ducted units with gas heating and outdoor
condensing units. The newest of the split systems is of 2007 vintage. The
existing systems provide little to no ventilation air.
BUILDING NEEDS

HVAC Split System

Overall, the HVAC systems are in moderate to poor condition. The existing
facility does not provide any of the code required ventilation. The existing
HVAC systems should be replaced with new systems sized to provide the
code required ventilation. There is no centralized controls system for the
facility. We recommend providing a centralized controls system to allow
for remote monitoring and alarming for the HVAC systems.

ELECTRICAL
LIGHTING SYSTEM
The interior and exterior lighting should be upgraded to LED. The
emergency lighting consists of battery power luminaires that are not part
of the general illumination.

POWER SYSTEM
The building is served by a 480Y/277V 600A three phase system. The
panelboards are of a current vintage. There are some counter receptacles
that should be protected with a GFCI receptacle. The building is partially
served by a generator.

FIRE ALARM SYSTEM

HVAC Split System

Mountwest CTC Campus Development Plan

The building has a fire alarm system. The initiating devices appear to be
adequate. The pull stations may be installed too high according to today’s
standards. The notification devices appear to be deficient in number and
spacing.
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FACILITY ASSESSMENT
CABELL HALL
BACKGROUND
Cabell Hall is a building in Mountwest’s inventory; however, it is not
currently utilized by the College and there are no plans to incorporate its
use for academic purposes. Mountwest is currently leasing portions of the
building to Prestera. The leased areas are used for life skills education and
the renter has indicated a desire to rent additional portions of the building
when their current program expands. Mountwest uses portions of the
building for general storage. Many areas of the building are unoccupied.
Currently the rent received exceeds building related operation costs.

Cabell Hall

The 3-story building was originally constructed as a church in 1908 with an
addition constructed. The date of the construction of the addition is
unknown. The original church portion of the building is approximately
10,000 SF and the addition totals approximately 7,000 SF. The building
was provided to the College when the split from Marshall University
occurred. ZMM understands there may be some restrictions with the
College’s ability to sell the property.

EXTERIOR / INTERIOR

Rental Space

The exterior walls are multi-wythe brick and stone construction with no
evidence of wall insulation. Windows are non-insulated, and roofing has
had several leaks however no active leaks were witnessed. Exterior
masonry is in significant need of cleaning with minimal areas of restoration
required. The wood-framed structure appears to be in good condition for
the areas that were visible. Not all of the floor / roof framing was visible
so further investigation will be required if any future use or development
is proposed beyond how the building is currently used. All interior finishes
are dated, and any repurposing of the building would require replacement.
There is an elevator in the building, however it was not operational when
the building was investigated for this report.

PLUMBING
Existing Systems:

Water Entrance
Mountwest CTC Campus Development Plan

The existing facility has a backflow preventer on the 1” domestic water
service entrance. The facility is not sprinklered. The domestic hot water
heating for this building is supplied from a natural draft gas water heater.
The water heater is, at best, 80% efficient. The system does not include
any mixing valve for protection agents scalding water temperatures. The
toilets are served by manually operated flush valves and faucets.
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BUILDING NEEDS
Replace the water heater with a new high efficient hot water heater..
Install ASSE 1070 thermostatic mixing valves at all sinks and lavatories
throughout the facility. Replace the domestic hot water recirculation
pump with one of the same size and type.

MECHANICAL
Existing Systems:

Water Heater

Hose Reel

The facility is serviced by four DX split system with 80% efficient gas
heaters. The HVAC systems are relatively new however they do not have
the capability to provide ventilation air. Three of the unit are locate on the
gourd level and serve ground and first floors. The fourth unit is located on
the third level and serve that floor. The units are natural draft. One of the
units on the ground level is missing the back draft damper. The outdoor
condensing units are located on the ground level and in the parking area.
There are several P-tac though the wall units located throughout the
facility. They provide DX cooling and electric heating to individual spaces.
They appear to be nonfunctional. The gas vents are routed outside the
facility and located below the operable window of both this facility and the
adjacent apartments. This is a code violation and can lead to carbon
monoxide entering this and the adjacent facility.
BUILDING NEEDS
Overall, the HVAC systems are in moderate condition. However, there are
code violations and ventilation deficiencies.

Gas Vents & Electrical Entrance

The existing systems cannot provide ventilation air. Replace the DX Gas
fired HVAC systems with DX cooling and high efficiency gas heating units
sized and provided with means for ventilation. Provide new gas vents
routed to a code compliant location above the roof line.
Provide a building automation system to allow for remote monitoring and
control of the new systems.

DX/Gas Split systems
Mountwest CTC Campus Development Plan
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ELECTRICAL
LIGHTING SYSTEM
The exterior lighting system consists of HID fixtures. The HID fixture should
be upgraded to LED. The building’s interior lighting system has numerous
lamp types. Lay-in troffers were fluorescent type fixtures. It is
recommended that the luminaires be upgraded to LED.
POWER SYSTEM

Electrical Panels

The building is served with a 208Y/120V three phase system. The building
main service is served by four 200 amp disconnects and two panelboards
with 200-amp main circuit breakers for a total of six disconnecting means.
There is no room for any additional disconnecting means. It is
recommended the main electrical service be upgraded to a Main
Distribution Panel. Multiple unused spaces in the panels were not covered
leaving energized circuits unprotected from physical contact.
FIRE ALARM SYSTEM
The building has a fire alarm system. The building fire alarm control panel
is a Notifier - System 500. The initiating devices appear to be adequate.
The heights of the pull stations are at varying heights throughout the
building. Some of the pull stations would be considered too high according
to today’s standards. The notification devices appear to be adequate. The
building fire alarm system is past its life cycle and needs replaced.
SECURITY SYSTEM

Communications

Building has rudimentary video security system. It is recommended that
the security system be upgraded.

Fire Alarm Panel
* This assessment of Cabell Hall was added via addendum. 1/6/2022
Mountwest CTC Campus Development Plan
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WV Council for Community and Technical College Education
Meeting of January 20, 2022
ITEM:

Report on Textbook Affordability

INSTITUTIONS:

All

RECOMMENDED RESOLUTION:

Information Item

STAFF MEMBER:

Randall Brumfield

BACKGROUND:
Series 51, Procedural Rule, Bookstores and Textbooks, directs institutions to adopt rules
governing the selection of textbooks and course materials and sets specific requirements
to be included in those rules. Additionally, Series 51 requires each institution to report to
the Commission for the prior fiscal year:
1.
2.
3.
4.

The deadlines established for faculty to be assigned to courses.
The deadlines for textbooks and course materials to be selected.
The percentages of those deadlines met.
The dates the listing of assigned textbooks and course materials were posted.

As much attention has been focused on implementing Open Education Resources (OER)
initiatives to reduce the rising cost of textbooks, institutions were asked to report on the
progress in this area and to report additional information on efforts to reduce textbook
costs for students.
Through the Council/Commission’s “Open Learning WV” grants program, in Spring 2021,
34 faculty created or adopted OER. In those courses, approximately 1,000 students
benefited, and on average, saved $192 per student.
Based on Spring 2021 course enrollment and the cost of course materials before OER
implementation, students experienced an aggregate savings of more than $230,000 in
one semester. This is a new program, and the savings comes with only 34 faculty creating
or adopting OER in one semester.
The Council/Commission’s survey of faculty who adopted OER in Spring 2021 found that
100 percent of the participants said they strongly agree or agree that switching to OER
was worthwhile, and 97 percent strongly agree or agree that the OER they used were
high-quality.
Students who took Spring 2021 courses in which OER was adopted reported favorably,
with 60 percent saying the OER material was higher quality than traditional materials, and
90 percent said they are more likely to take a course with a low-cost OER option in the
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future. Ninety two percent of students said it was somewhat or extremely important they
did not have to purchase textbooks for the class.
A summary of institutional efforts to support Open Education Resources and textbook
affordability follows:
Blue Ridge Community and Technical College
•

•
•

Blue Ridge CTC faculty have incorporated the Follett ACCESS program in
mathematics and communications courses, and will expand the program in other
courses. The cost savings for students for fall 2021 in the Follett ACCESS program
is $25,288.00.
Digital, used, and rental textbook options for students continue to provide costeffective savings to students.
Faculty have increased OER options for textbooks and continue to research
additional OER opportunities for classroom instruction.

Bridge Valley Community and Technical College
• Currently, 23 courses in the Ged Ed division utilize OER. This semester alone
resulted in a savings of over $65,000.
• The technology division delivers more than 35 courses and 6 labs without requiring
students to purchase texts.
Eastern West Virginia Community and Technical College
•
•
•
•

The institution averages around 12 courses a year that use OER resources.
Through West Virginia’s agreement with Pearson, the institution saves
approximately $10 -$15 per Pearson eBook/Revel adoption.
In Business, Information Technology, Computers and some general education
courses, Eastern utilizes Cengage Unlimited, which allows students to buy
unlimited access to all Cengage textbooks for as low as $199.99 for 365 days.
Several courses (Understanding Human Diversity, English Composition I, and
English Composition II) use low-cost textbook options which average less than $40
per textbook, the same textbook is used for English Composition I and English
Composition II.

Mountwest Community and Technical College
•
•
•

Mountwest has been working to develop and find OER options for students.
Multiple faculty participate in WVHEPC workshops to create OER’s.
The President is a big proponent for OER’s and he would like to see all general
education courses adopting OER’s by fall 2023

New River Community and Technical College
•

New River is encouraging the use of Cengage Unlimited – students pay one price
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•

for access to any textbook that is published by Cengage.
Faculty are working toward adopting Cengage texts so students can take
advantage of this program.

Pierpont Community and Technical College
•
•
•
•

Course textbook titles are kept for a minimum of three years, although programs
that have software-based textbooks/materials are allowed to update more
frequently due to the technology updates instituted by publishers.
Bound for Success Follett Bookstore is shared / operated by Fairmont State
University and offers textbooks in the format of used, new, rental and ebook
whenever possible.
In addition, $15,000 in scholarship money for books is annually provided by Follett.
Faculty are encouraged to also look at Open-Source materials to reduce textbook
costs for students.

Southern West Virginia Community and Technical College
•

The institution only had a couple of courses to use OER at this time.

West Virginia Northern Community College
•
•

•

West Virginia Northern works towards making textbooks affordable for its students
by requiring textbooks to be common by course and used for a minimum of two
years.
The college changed bookstore vendors in the fall of 2020, phasing out a brickand-mortar bookstore for a virtual bookstore. As a result, fall 2020 bookstore
information was not available. This report is based on spring 2021, our current
bookstore vendor's first full semester.
The move to a virtual bookstore was another step taken in reducing the cost of
textbooks for students. The use of OER is being adopted by several programs and
providing a substantial cost savings as a result. The plan is to continue to move
courses to this model.

West Virginia University at Parkersburg
•
•

To help reduce textbook costs for students the bookstore provides used, rental,
and digital textbook options. They also purchase textbooks back at up to 50% of
the shelf price.
WVUP provides the ISBN for all textbooks for those students who may want to
search for a less expensive option than our on-site bookstore.
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West Virginia Council for Community and Technical College Education
Meeting of January 20, 2022
ITEM:

West Virginia Distance Learning Network

INSTITUTIONS:

Blue Ridge Community and Technical College,
Mountwest Community and Technical College,
Southern West Virginia Community and
Technical College, and West Virginia Northern
Community College

RECOMMENDED RESOLUTION:

Information Item

STAFF MEMBER:

Randall Brumfield

BACKGROUND:
The U.S. Department of Agricultural (USDA) Rural Development has recently awarded
the West Virginia Council for Community and Technical College Education (Council) and
the West Virginia Higher Education Policy Commission (Commission) a grant in the
amount of $744,328 to establish the West Virginia Distance Learning Network. A 15
percent cash match of $82,098 was provided by participating community and technical
colleges combined with $32,277 from the Commission. The grant was awarded through
the Rural Utilities Service Distance Learning and Telemedicine Grant Program. Funds
from the grant will be used to establish an inaugural distance learning network among
designated public secondary and postsecondary education partners, with a vision toward
eventually building a statewide distance learning network.
The origin of this distance learning project stems from the need to resolve the challenges
associated with high-density rural communities that maintain high rates of
socioeconomically disadvantaged populations, significant learning gaps in high school,
poor health deficiencies, and elevated instances of drug-overdose fatalities. Often
schools in these communities are unable to provide educational opportunities that
address these issues, either due to low enrollment to justify course delivery or because
of the lack of qualified instructors.
As there is no statewide network to collaboratively deliver courses across educational
and telemedicine entities, this program will establish such a network. This will include a
designated group of K-12 schools and community and technical colleges to facilitate
synchronous, interactive distance learning. Funds provided by the grant will be used to
acquire and install camera, audio, and telecommunications technology needed to enable
network participants to deliver high quality two-way sessions across multiple sites. Once
completed, this will allow for a class to originate on a college campus or high school and
be delivered through a live online stream to classrooms at multiple high school campuses
and/or college sites.
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Summarily, the grant will help rural schools overcome such barriers toward offering a full
curriculum of learning that is more likely to be available in larger schools and metropolitan
areas. This will help expand learning opportunities, to include training for behavioral and
mental health issues and substance use disorders as well as purposes related to adult
learning, college courses, dual credit instruction, and tutoring among other possibilities.
The program will be delivered at 17 secondary and postsecondary education locations.
This includes end user sites located in Lincoln, McDowell, and Mingo counties, which
were designated by USDA in 2021 as persistent poverty counties. Postsecondary
locations consist of Blue Ridge Community and Technical College, Mountwest
Community and Technical College, Southern West Virginia Community and Technical
College, and West Virginia Northern Community College. Participating high schools
include Berkely Springs High School, Lincoln County High School, Paden City High
School, Tolsia High School, and Wayne High School. The Erma Byrd Higher Education
Center and the Council and Commission offices will be provided with similar technology
to facilitate meetings and other convenings held across multiple sites.
The project is estimated to serve over 2,200 high school students and almost 3,400
adults.
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