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MINUTES
WEST VIRGINIA COUNCIL FOR
COMMUNITY AND TECHNICAL COLLEGE EDUCATION
September 2, 2021
A meeting of the West Virginia Council for Community and Technical College Education, was
held via Zoom and conference call on August 16, 2021, beginning at 9:30 am. Council
members present were: Bill Baker, Robert Brown, Clinton Burch, Christina Cameron, Michael
Graney, Tracy Miller, Andrew Payne, Steve Roberts, and John Sorrenti. Absent: Kenneth
Boggs and Harry Keith White. Also in attendance were Chancellor Tucker, Council staff,
community and technical college presidents, faculty, staff, students, and guests.
Call to Order
Christina Cameron, Chairman, called the meeting to order, and noted that a quorum was
present.
1.

Approval of Minutes
John Sorrenti moved the adoption of the of minutes from the August 16, 2021, meeting
of the West Virginia Council for Community and Technical College Education.
Bob Brown seconded the motion. Motion carried.

Finance and Facilities
2.

Budgetary Submission Request FY 2023
Bill Baker moved the adoption of the following resolution:
RESOLVED, That the West Virginia Council for Community and Technical College
Education approves the fiscal year 2023 budget submission request as presented.
Tracy Miller seconded the motion. Motion carried.

3.

New River Community and Technical College Tuition and Fees Update
Ed Magee, Vice Chancellor for Finance, presented to the Council, as a matter of
information, that New River Community and Technical College established a tuition
rate of $1,145 per semester for its Physical Therapy Assistant program. This change
does not require approval by the Council.

4.

Pierpont Community and Technical College Acquisition of United Hospital
Center, Inc.’s Physician Office Building in Clarksburg, WV
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Bill Baker moved the adoption of the following resolution:
RESOLVED, That the West Virginia Council for Community and Technical College
Education approves Pierpont Community and Technical College’s acquisition of
United Hospital Center Inc.’s physician office building at 200 South Chestnut Street in
Clarksburg, West Virginia.
Bob Brown seconded the motion. Motion carried.
General
5.

Technical Program Development Grant Award
Bob Brown moved the adoption of the following resolution:
RESOLVED, That the West Virginia Council for Community and Technical College
Education approves the Technical Program Development grant award as proposed.
John Sorrenti seconded the motion. Motion carried.

Executive Session
It was noted for the record that the Council elected to remain in open session for the following
items:
6.

Contract Extension for Acting President at BridgeValley Community and
Technical College
Bill Baker moved the adoption of the following resolution:
RESOLVED, That the West Virginia Council for Community and Technical College
Education compensation for Dr. Casey Sacks as Acting President of BridgeValley
Community and Technical College as proposed by the institutional board of governors.
John Sorrenti seconded the motion. Motion carried.

Adjournment
There being no further business the meeting was adjourned.
Upcoming Meeting
Location:
Date:
Time:

Advanced Technology Center, South Central West Virginia
South Charleston, WV
October 7, 2021
9:30 am
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____________________________________
Christina Cameron, Chairman

____________________________________
Steve Roberts, Secretary
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WV Council for Community and Technical College Education
Meeting of October 7, 2021
ITEM:

Post Audit Review

INSTITUTIONS:

BridgeValley Community and Technical
College, Eastern West Virginia Community and
Technical College and West Virginia University
at Parkersburg

RECOMMENDED RESOLUTION:

Resolved, That the West Virginia Council for
Community and Technical College Education
receives the post-audit reports for the
occupational
programs
at
BridgeValley
Community and Technical College, Eastern
West Virginia Community and Technical
College and West Virginia University at
Parkersburg and recommends that the
programs be subject to the recommended
actions as noted.

STAFF MEMBER:

Nikki Bryant

BACKGROUND:
Series 11, Degree Designation, General Education Requirements, New Program
Approval, and Discontinuance of Existing Programs, includes the following provisions:
•
•
•

New occupational programs at community and technical colleges may be
implemented without approval by the Council.
Three years after the date of implementation of the occupational program, the
Council will conduct a post-audit review of the program.
After completion of the post-audit review, should there be a recommendation for
discontinuance of the program, the Chancellor shall make such recommendation
to the Council for action.

The post-audit reports are designed to discern if the programs are academically sound,
viable and addressing documented needs.
The summary that follows provides information on the programs as well as a rationale for
any follow-up request.
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POST-AUDIT REPORTS
BridgeValley Community and Technical College
 AAS Instrumentation, Measurement, and Control Technology
Goals/Objectives: This program was created at the request of companies in the
chemical and energy sector to meet a workforce need for electrical and
instrumentation (E&I) technicians. Key factors required for the program are
flexibility to accommodate varying work schedules in the chemical and energy
sector, especially power and chemical plants that have rotating shifts. Valtronics
(natural gas industry service provider) and TC Energy (local natural gas pipeline)
have also hired Learn and Earn students in this program. With the addition of the
natural gas track to the Process Instrumentation program in 2017, a program name
change was recommended by a member of the Board of Directors (Dominion
Energy Representative) of the Natural Gas Training Council. The program name
became the Instrumentation, Measurement and Control Technology – Natural Gas
Concentration. The program learning outcomes were changed in 2020 to be
measurable. There is no selective admissions process for this program. After
completion of this program, students learn how to install, maintain, calibrate, and
effectively troubleshoot instrumentation devices as well as identify physical system
characteristics of gathering, processing, transmission, and distributions of the
natural gas industry. There is a capstone course that students must complete to
graduate.
Curriculum/Mode of Delivery: All technical courses are delivered in a blended
format. Both the Process Instrumentation and the Gas Measurement
concentrations use a blended format that consists of both online coursework and
hands-on course work (labs) that are done on campus through arrangement with
the instructor. Students typically take the math and English courses delivered in a
traditional format (face-to-face).
Enrollment/Graduates: The program has enrolled a total of 17 students and
produced 16 graduates. Thirteen students found employment immediately upon
graduation. Due to the demand for employment of the graduates, none have
pursued a baccalaureate program.
Assessment: The audit indicates that the student and programmatic outcomes
are evaluated annually through the annual assessment report. The assessment
methods are through homework, exams, and final exam. The overall assessment
of student success is identified by specific student learning outcomes for each
course. Student learning outcomes have been tied to the five program outcomes
and are assessed by percentage of student completion and success in each
course. This program is recommended for continuation at the current level.
Faculty: There are currently two full-time faculty and two adjunct faculty for this
program (two tracks: Process Instrumentation and Gas Measurement). Faculty
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salary and benefits have been supported by a grant from the CTCS to start this
program. It is anticipated that the technology department will continue to fund this
program.
Advisory committee: The advisory committee is made up of industry leaders from
this sector. The members continue to provide feedback on the program courses
and outcomes which is used to tweak the classes to meet the skill sets that are
required by industry.
Recommendation/comments: It is recommended that the program be continued.
 AAS Mechatronics Technology
Goals/Objectives: The Mechatronics program was originally created by the West
Virginia Community and Technical College System office at the request of the
Governor to address recently laid-off coal miners as a workforce program. The
program was initially called Electro Mechanical Instrumentation (EMI) and was
offered to a number of community colleges in WV. Once the initial group of
students enrolled, the interest by succeeding students diminished substantially.
The program was suspended after the initial group of students finished. The next
phase of the program was centered on a single, local employer, Gestamp.
Originally, Gestamp students were placed in Advanced Manufacturing Technology
(AMT). The technical aspects of the courses in the AMT program proved to be
beyond the necessary job requirements of Gestamp and no Gestamp students
completed the AMT program. The EMI program was redeveloped as a one-year
certificate program as Mechatronics through workforce, which met the need of
Gestamp. When the Gestamp students finished, the program was offered as an
academic program. The second year was added to the curriculum to form the AAS
degree. Upon completion of the Mechatronics Technology AAS program,
graduates will be able to: design and operate an intermediate PLC circuit,
demonstrate applications of DC and AC circuits, build and operate electricalpneumatic systems, and construct a power circuit following NEC rules. This
program prepares students to successfully assume maintenance and operations
positions as electrical/mechanical technicians.
Curriculum/Mode of Delivery: There are no program entry requirements.
Students must be successful in major courses and general education courses to
satisfy prerequisites and to proceed towards graduation. There are no exit
standards. The major courses include mainly electrical, instrumentation and
mechanical subjects. All major courses are delivered in a blended format or 100
percent online. A blended format consists of both online coursework and handson course work (labs) that are completed on campus through arrangement with
the instructor. A third optional internship is offered. Required electives include a
safety and health course and a computer applications course. The general
education courses include math and English courses plus electives to reach the
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required 15 general education credit hours. General education courses are offered
in all three formats: on-campus, online, and blended.
Several of the courses created for Mechatronics were utilized by a newly created
Instrumentation, Measurement and Controls Program with two concentrations,
Process Instrumentation and Gas Measurement. Both programs continue to use
Mechatronics courses in their curriculum. Both programs were also updated in May
2016 to add a provision for an internship. The Mechatronics curriculum was also
updated at this time. In February 2017 the EMI name for the AAS was replaced
with the Mechatronics name. The Mechatronics CAS degree was created in May
2015 but has recently been terminated due to lack of employer interest.
Enrollment/Graduates: The program has enrolled a total of 13 students and
produced six graduates. All graduates have found employment in this field.
Assessment: The audit indicates that the program has been assessed by
curriculum mapping of specific industry needs as well as identifying specific
student learning outcomes for each course. Student learning outcomes have been
tied to the six program outcomes and are assessed by percentage of student
completion and success in each course.
Faculty: The program currently includes three full-time instructors and adjuncts
to deliver the program. All three full-time faculty members also serve other
programs and are not dedicated exclusively to the Mechatronics program. A
Technical Program Development grant was initially funded through CTCS support
of a faculty member position for two years and adjunct faculty for teaching and
course development. Equipment purchases and marketing were also included.
When this grant was completed, the newly received U.S. Department of Labor
Tech Hire grant was utilized to continue funding the instructional costs. This grant
expired in June 2020. An unexpected grant from the CTCS office was received in
August 2019 to continue the Mechatronics program for three years. It is expected
that once the current grant expires the tuition and fees will support the program.
Advisory Committee: The mechatronics advisory committee is made up of five
individuals who represent the area’s industry sectors. Initially the advisory
committee was solely composed of Gestamp employees in the HR, Production and
Maintenance functions. Gestamp membership changed over time due to company
employee rotations. Once sector meetings started under the Bridging the Gap
grant, these meetings served as the advisory committee meetings even though a
number of technical programs were represented at the meetings. Gestamp
continued to participate in sector meetings and continued to provide guidance to
the Mechanics Technology Program.
Recommendation/comments: It is recommended that the program be continued.
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Eastern West Virginia Community and Technical College
 AAS Biological and Environmental Technology
Goals/Objectives: The goal of the B.E.T. program is first, to address the
expressed need for properly trained professionals for the sampling and monitoring
of the environment. Secondly, through assessment and articulation of existing
skills, the program encourages existing workers to return to school to obtain
credentials and to work toward a degree. Graduates are expected to meet current
and projected regional employment needs for entry-level environmental
technology related fields. This program provides students with the skills and
knowledge for entry level biological and environmental technology-related careers.
Graduates of this program will be qualified for employment as biological
technicians, environmental technicians, and GIS technicians. In West Virginia, the
projected growth for this career through 2028 is between 72 and 88 annual
openings.
Curriculum/Mode of Delivery: There are no “special” B.E.T. entrance
requirements. Graduates are required to complete an ETS test, which focuses on
critical thinking, math, and English for associate degree general education. There
is no B.E.T. specific exit standards established at this time although a B.E.T. exit
exam is being drafted and will be proposed to the advisory committee and other
unofficial advisors of the B.E.T. program. The B.E.T. program has a blended format
for instruction which consist of in-person and online delivery. The B.E.T. core
curriculum includes professional training and certification in various fields at no
additional cost to the student.
Enrollment/Graduates: The enrollment trend for this program has increased
each academic year since interception. Since the official start of the B.E.T.
program in the fall of 2018, eight students have enrolled in the B.E.T. program.
One graduated in May 2019, one non-traditional student decided not to pursue a
college degree at this time and dropped out, and one student switched majors. The
remaining students are still actively working towards their B.E.T. AAS degree.
Assessment: Program and student learning outcomes are assessed at the end
of each semester based on final grades. Beginning in fall 2017, completion rates
for ELM 100 Occupational Safety & Health, CIS 160 Introduction to Geographic
Information Systems and Data Collection, BET 200 Field Biology and BET 240 Soil
and Water Conservation will be targeted. Course outcomes for targeted BET
courses will be assessed on a cyclical basis over a three-year period. At least four
outcomes from two courses will be assessed annually. Exam questions linked to
course learning outcomes are included in the final examinations. Students’
performance in answering these questions will be analyzed across sections and
semesters. For fall 2017, ELM 100 Occupational Safety & Health was the targeted
course. All B.E.T. program learning outcomes have met the 75 percent
performance level. The program matrix needs to be updated due to recent changes
to the program learning outcomes and technical core courses to ensure all
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program learner outcomes are adequately assessed throughout the B.E.T.
program.
Faculty: The B.E.T. program currently has one full-time faculty and one adjunct
faculty. From August 2016 to August 2019, the B.E.T. instructor salaries and
equipment purchases were covered by a three-year Perkins Technical Program
Development grant. Presently, salaries and other expenses are supported by
tuition and fees. Funds for acquisition of lab and field equipment can be
supplemented by various research grants, such as the Kempton Mine Complex
and Watershed Improvement Grant, which is to be approved in 2020. Other
funding opportunities are being explored.
Advisory Committee: An initial advisory committee was created with five
individuals representing various fields encompassed by the B.E.T. program. A
meeting was held on campus in 2017 to review and revise the program learning
outcomes and curriculum. Future meetings of the original advisory committee
members became impossible due to their distance from the college, retirement and
relocation, or other factors. Therefore, a new strategy was developed specifically
to gain the wisdom and guidance of as many professionals as possible in the
widest range of fields and sectors encompassed by the B.E.T. program. Various
representatives of professional organizations in the field, such as the U.S.G.S.
Leestown Faculty, WV Department of Agriculture, WV Forestry, WV DNR, EPA,
WV DEP, watershed organizations, MD DNR, MD DEP and Garrett College, were
conducted and specific curriculum or program changes were disseminated to the
associated professionals to review, and changes were made based on the
collective opinions from this group.
Recommendation/comments: It is recommended that the program be continued.
West Virginia University at Parkersburg
 CAS Residential and Commercial Electricity
Goals/Objectives: This program is designed to introduce students to the
standards and skill training necessary to be a licensed residential and commercial
electrician in West Virginia. Upon graduation, students complete the WV
Apprenticeship Exam through the WV State Fire Marshall’s office. This exam was
required as the capstone for the degree program; however, in 2021 the state
removed the apprenticeship exam requirement. While these graduates cannot sit
for the Journeyman exam after graduation without additional work hours, the goal
is to prepare them at the Journeyman level before they finish the program. This
program is a natural progression for the Wood County Technical Center Electrical
students that are interested in continuing their education. Agreements on dual
credit/EDGE credit have been created. Additionally, this program was created from
Perkins funding and is now sustained through program tuition and fees.
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Curriculum/Mode of Delivery: This program has no special selective admissions
process and follows curriculum developed by the National Center for Construction
Education and Research (NCCER). The classes that are using NCCER curriculum
follow NCCER guidelines. Students must pass all modules with 70 percent and
complete a performance task to demonstrate the learned skill, if applicable. These
classes include ELEC 115/116/117/118, and MTEC 102. These classes cover
most of the technical program content and over half of the overall credit hours. The
classes which are not NCCER based, use varied assessment methods: written
tests, laboratory exercises, and projects. All of the technical courses associated
with the Residential and Commercial Electricity program are delivered as in-seat
lecture courses. Most require a hands-on laboratory portion with equipment that is
available either in the Applied Technology Center or the Caperton Center for
Applied Technology. Many of the general education courses are offered with inseat, hybrid, or online options.
Enrollment/Graduates: The program has enrolled a total of 19 students (seven
students in 2019, 12 students in 2020) and has produced eight graduates.
Assessment: The WV State Electrical Apprenticeship Exam is the certification
exam at the end of ELEC 260 course. The exam covers required competencies to
allow students to start working on their Journeyman certification and in some cases
can get them hired into a job. The program offers the capstone course in the fall
and spring semesters. The college is currently working on developing an additional
in-house assessment to get specific information on program outcomes.
Faculty: During its first semester, the Residential and Commercial Electricity
program utilized an adjunct faculty for ResComm specific courses. After the hire
of a full-time faculty member in 2018, all ResComm classes have been taught by
that full-time faculty member. General education courses have been taught by a
mix of full-time and adjunct faculty. The college anticipates hiring new faculty (fulltime or adjunct) and may need in-house or third-party training on some of the
equipment.
Advisory Committee: The advisory committee is a shared/joint advisory
committee with the Wood County Technical Center programs at the Caperton
Center. In the past this advisory committee has joined with both the Project Lead
the Way Pre-Engineering program and the Electrical Technology program.
Members of the committee are representatives of the local electrical industry. This
committee is utilized to maintain program/curriculum updates and the skillsets
necessary to create competence in industry standards.
Recommendation/comments: It is recommended that the program be continued.
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 AAS Advanced Manufacturing Technology
Goals/Objectives: This program was designed to meet the need of a local
business in the area (HINO Motors) and to expand the training available to
students. This program prepares graduates for careers in the manufacturing sector
and meets the needs of this employer (HINO Motors), which includes the industrial
electrical and instrumentation skills, most of the industrial maintenance skills, and
added courses are in robotic operation, CNC machining, and advanced
programmable logic controllers. The goal of this program is to prepare graduates
for both electrical and non-electrical aspects of plant maintenance and to provide
basic skills in modern industrial automation equipment.
Curriculum/Mode of Delivery: This is a 62-credit hour program. The program
has no specific requirements other than the college’s general admissions
guidelines. Hands-on courses give graduates practical experience in automation,
instrumentation, and process control systems, as well as basic machining skills in
order to facilitate working with modern equipment.
Enrollment/Graduates: The majority of the graduates from this program were
already currently employed by HINO Motors. The first year that the degree was
offered, HINO enrolled 14 of their workers in the program. All 14 students
completed the program in the two-year period and were still employed by HINO.
At the completion of the first cohort, HINO started a second group with 12 students.
Those students are currently in their second year. There have been two students
who have transferred into the BAS in Supervisory Management. One student
graduated with the BAS degree this past spring.
Assessment: Several of the courses in this program are using the NCCER
curriculum and follows NCCER guidelines. These classes cover most of the
technical program content and over half of the overall credit hours. The classes
which are not NCCER based, use varied assessment methods: written tests,
laboratory exercises, and projects. As the majority of these courses are mapped
to national, industry-recognized credentials through NCCER testing, the institution
also evaluates the success of the program by the student pass rates on these
exams.
Faculty: The AMT program has typically utilized a mix of full-time (five) and
adjunct faculty (three) for courses within the major. A majority of the day program
courses are being taught by the full-time faculty and evening courses are taught
predominantly by adjunct faculty. None of the faculty working in this program have
been granted tenure. Three of the faculty were trained in the use of the new lab
equipment. The robotic and CNC equipment is manufactured by the FANUC
Corporation. FANUC has their own training system and all instructors for this
program are FANUC certified.
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Advisory Committee: The advisory committee is used in conjunction with the
Wood County Technical Center programs at the Caperton Center. In the past, the
institution has joined with both the Project Lead the Way Pre-Engineering program
and the Electrical Technology program advisory committee members. This
committee is utilized to constantly assess the program curriculum to ensure that it
is meeting the needs of local workforce.
Recommendation/comments: It is recommended that the program be continued.
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West Virginia Council for Community and Technical College Education
Meeting of October 7, 2021
ITEM:

Ten-Year Campus Development Plan

INSTITUTION:

Mountwest Community and Technical College

RECOMMENDED RESOLUTION:

Resolved, That the West Virginia Council for
Community and Technical College Education
approves Mountwest Community and Technical
College’s Ten-Year Campus Development
Plan.

STAFF MEMBER:

Richard Donovan

BACKGROUND:
State Code and the Council’s Legislative Rule, Series 12, require each institution to have
an approved ten-year plan that identifies the Governing Board’s anticipated and proposed
capital development and property acquisition for the entire institution and each campus
under its jurisdiction. Mountwest’s Board of Governors has advanced its proposed tenyear plan to the Council for approval as required by law and Series 12.
Mountwest separated from Marshall University in 2010 as a result of House Bill 3215
enacted by the Legislature in 2008. This is the first campus development plan for
Mountwest as an independent institution.
Mountwest occupies three sites in the Huntington. It’s headquarter building and main
campus is located near the 5th Street exit off Interstate 64 in Huntington. It is the former
105,000 square-foot headquarter building of Ashland Coal and was purchased and
renovated primarily with 2009 Higher Education Policy Commission - Community and
Technical College System lottery revenue bond proceeds. Mountwest moved into the
building in 2012. Recently, the North Terrace behind the building was renovated along
with space on the ground floor for student activities and student government, and a
classroom was created from storage space. Overall, the building is in good condition;
however, some of the HVAC equipment that was not replaced during the renovation
needs to be replaced and lighting throughout the building should be upgraded to LED.
The second site is the Center for Culinary Arts located on 8th Avenue in Huntington. This
is a single-story metal building of approximately 14,000 square feet. The building is
approximately 10 minutes away from the headquarter building. Culinary Arts occupies
about 2,500 square feet and the remainder of the building is warehouse space that is
leased to an external vendor. The overall condition of the building is good. Some of the
HVAC equipment needs to be upgraded or replaced and a centralized HVAC control
system installed, and lighting should be upgraded to LED lights.
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The third site houses the Maritime Academy located on Ohio River Road, adjacent to the
Ohio River. The space Mountwest occupies in this building is leased and the facility is
shared with the Huntington Fire Department and the Tri-State Fire Academy. It is about
20 minutes from Mountwest’s headquarter building. The space is used primarily for U.S.
Coast Guard approved maritime training to prepare personnel for the river towing
industry. Several deferred maintenance projects have been identified for this facility and
the restrooms are not ADA compliant. Since this is a leased facility, it is considered a
contributing building in satisfying programmatic needs and there are no planned
improvements that will be paid for by Mountwest.
A fourth facility for the Veterinarian Technician Program is currently located in Wayne
County, WV and is a partnership with Brown Veterinarian Service.
ZMM Architects and Engineers evaluated each facility, and their conclusions,
recommendations and findings are provided in the Campus Development Plan. The
results of ZMM’s building assessments, square footage allocation analysis and
classroom/lab utilization analysis indicates a need for additional, flexible laboratory space,
more specialized program spaces for Allied Health and Technology Programs, and a
facility for the Veterinarian Technician Program that is closer to the headquarter building
and meets accreditation requirements.
Mountwest Enrollment:
Year
Total Head Count Enrollment
Total FTE Enrollment

2016
1,977
1,359

2017
1,665
1,179

2018
1,440
1,061

2019
1,561
1,146

2020
1,334
910

Data Source – HEPC Fall Census Data – Academic and Workforce, Fall 2020 Enrollment Report

The capital improvement schedule in the proposed Campus Development Plan over ten
years is as follows:
Estimated Schedule

Campus

Cost Estimate

Phase 1: 2022-2025
1. Veterinarian Technician Program Relocation

Stand Alone

2. Lobby Improvements / Renovations

Headquarters (Main)

$700,000

3. Bookstore Renovations

Main

$155,000

4. Learning Commons Addition

Main

$1,250,000

5. Science room acid dilution

Main

$30,000

6. IT Infrastructure Upgrades

Center Culinary Arts (CCA)

$350,000

7. HVAC Renovations, Including HVAC Controls

CCA

$355,000

8. Interior Lighting Upgrades

CCA

$340,000

9. Reallocation of Rental Space to Academic Space

CCA

$1,100,000

10. Fire Alarm Upgrades

CCA

$120,000

Subtotal of Phase 1

$4,600,000

$9,000,000
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Phase 2: 2026-2029
1. New Allied Health / Technology Building

Main

$31,000,000

2. Headquarters Building Spatial Renovations

Main

$3,425,000

3. Campus Communication Systems

Main / CCA / Maritime

$600,000

4. Asphalt paving of parking lots

Main

$545,000

5. Add Security Call Stations to Parking Lots

Main

$140,000

6. Paving of Parking Lot / Site Lighting / Security Call Stations

CCA

$205,000

Subtotal of Phase 2

$35,915,000

Phase 3: 2030-2032
1. Kitchen Upgrades

Main

$465,000

2. Interior and Exterior Lighting upgrades

Main

$1,730,000

3. Flooring replacement

Main

$765,000

Subtotal of Phase 3
Total All Phases

$2,960,000
$47,875,000

Mountwest’s Capital Development Plan does not include expansion and acquisition of
facilities which will potentially require property acquisition, except possibly for the
Veterinarian Technician Program. Any proposed buildings on the main campus will be
sited on existing property.
An executive presentation of the Ten-Year Campus Plan will be made at the Council
meeting.
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Mountwest CTC Campus Development Plan
2022 - 2032
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EXECUTIVE SUMMARY
Mountwest Community and Technical College was formerly Marshall
Community & Technical College and separated from its parent four-year
institution in 2010. The separation was the result of the West Virginia
Legislature passing House Bill 3215, during the 2008 legislative session.
Mountwest formed a steering committee in October 2020 to create a
campus development plan which outlines the future for the campuses and
facilities. The discussions during these meetings produced several themes
that guided the development of the Campus Development Plan:











Reestablishing a community presence and rebranding the
College.
View enrollment as a marketing opportunity and strategic
opportunity in growth, community enrollment, and rebranding.
The results of the COVID-19 pandemic allowed curriculum will be
delivered in multiple methods. Technology has been forced to be
utilized, which has uncovered technological value moving
forward.
Having two separate campuses for separate needs can be
problematic and a challenge. It is important to find programs
that complement one another in a shared space.
Facilities are going to drive enrollment growth.
Each campus to have a symbiotic feel. The theory is to come to
the location for everything you need, at one location.
Have classroom and laboratory spaces that provide a “Wow”
factor and are active learning environments.
Campus redevelopment is to focus on efficient, flexible, and
adaptable use of space while each space shall reflect the
technological program offerings.

There are three campuses that comprise Mountwest Community &
Technical College are, 1) Headquarters Building / Main Campus, 2) Center
for Culinary Arts (CCA,) and 3) Maritime Academy. Mountwest leases the
facility at the Maritime Academy* from the Tri-State Fire Academy. The
Headquarters Building / Main Campus and Center for Culinary Arts are
located approximately 4 miles apart. The Veterinarian Technician program
is currently located in Wayne, WV and is a partnership with Brown
Veterinarian service.
The closeness of the campuses help Mountwest serve the Huntington area
however it also prevents reaching further in communities outside of
Huntington. The recent COVID-19 pandemic has created an opportunity
to offer more online resources and opportunities for students allowing the
College to move beyond just the Huntington area.
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Between meetings with the steering committee, ZMM investigated
Mountwest’s campuses and facilities and conducted facility assessments.
These facility assessments (see Section 2) yielded several projects at each
campus that range from deferred maintenance projects to large
renovation projects. Existing building needs are outlined in Sections 3,
Deferred Maintenance projects listed in Section 4, and a Capital
Improvement projects summary in Section 9. The Capital Improvement
projects are also listed in Section 10 and are separated in phases and
indicate estimated costs. Proposed new facilities are included in Section
8.
ZMM conducted several meetings with the steering committee to discuss
enrollment, program needs, and course offerings. The main theme that
was repeated throughout those meetings was the College’s constant
competition for students in the region and how state-of-the-art facilities
could drive increased enrollment.
The committee stated that
improvements to facilities would promote an environment of quality
education that serves the community’s labor market demands by
developing partnership and fostering collaboration. One concern was that
the current campus development plan does not anticipate significant
growth however, to assist with promoting increased enrollment expansion
of facilities was considered a must. Several committee members stated
that the faculty is great at making do with what they have but current
conditions are limiting the growth of several programs and the College as
a whole. It was the opinion of the committee that in the current facilities,
they have no way to grow and offer more programs. The current labs may
have been adequate when the facility opened, however they are not
flexible, adaptable and do not provide an accurate depiction of today’s
workforce environments.
* The Maritime Academy is a contributing building in satisfying programmatic
needs however since this facility is leased and there are no planned
improvements and it was not included in the Timing, Phasing and Project Costs
in Section 10.
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CAMPUS / FACILITY STRATEGIES
The results of the building assessments, square footage allocation analysis
and classroom/lab utilization yielded the need for expanded laboratory
spaces, better equipped laboratories and classrooms, and a larger lecture
classroom. The Allied Health programs and the Technology programs are
in need more specialized spaces. The Veterinarian Technician Program is
an immediate need of additional space as the accreditation requirements
are difficult to satisfy in the current facility. After a thorough evaluation of
the existing facilities, the programs listed above need spaces that are not
currently located within Mountwest’s building inventory. The committee
is recommending campus expansion to accommodate these needs.
The campus and facility strategies are:








Construct a new Allied Health /Technology Building at the main
campus. The new building is approximately 60,000 square feet
and would house Allied Health programs and Technology
programs. The new building will serve these programs but also
contain collaborative spaces, laboratories, and lecture spaces to
support the Headquarters Building and the College. This
separate facility would allow for partnerships and a clinical
partner in the Allied Health field. The construction of this facility
would allow for renovation of the existing Headquarters Building
to expand student services, general education, and create
flexible dry/damp laboratory space.
Relocation of the Veterinarian Technician program. The
program requires approximately 10,000 – 12,000 square feet
building at a stand-alone site. This could be construction of a
new facility or renovation of an existing building. The other
option to explore with this program is a possible collaborative
effort and partnership with Cabell County Career and Technical
Center to house the program at the newly planned facility at the
Huntington Mall property.
The existing space (previously rental space) at the Center for
Culinary Arts could be repurposed as Workforce Education and
general classrooms to assist the CCA students to remain at the
facility for general education.
The continuance of the lease space at the Maritime Academy is
important, however a long-term solution is needed. The facility
is in the FEMA 100-year floodplain which will need to be a
determining factor on expanding at the facility or looking at a
potential lease-purchase option. The property has room to coexist with the Fire Training Academy and expand additional
programs for the College. Based upon the current enrollment in
the Maritime Program with no immediate plans to move other
programs to the facility, no facility changes are proposed at this
time.
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Though not an immediate priority, the committee acknowledged
that building space should be considered in the future for the
technical automotive/machinist type programs. Currently these
programs or collaborative efforts with RCBI and Cabell County
Schools. As a strategy, the partnerships with outside entities for
these programs will help the College focus on capital
improvements on the current campuses and prevent
widespread building inventory expansion. The cost is much
higher to construct/renovate and equip facilities for these
industrial programs and should be weighed against the
opportunity to increase enrollment.

CONCLUSION
The implementation of the Campus Development Plan will allow for each
campus to become more self-reliant and foster the College’s focus to
enhance community partnerships and collaborative efforts. These
partnership efforts will result in providing proactive workforce services to
the business and industry community. Alignment of the College’s strategic
plan with the Campus Development Plan will generate focus at the
Headquarters Building / Main Campus and strengthen the student
offerings at the Center for Culinary Arts by showcasing Mountwest as a
leader in the community. Capital projects campaigns will be vital to
generate interest at each campus and involve the local businesses to
demonstrate the available workforce training.
The Campus Development Plan document indicates the strategy to
implement the vision noted above. Existing facilities were evaluated to
quantify and prioritize needs. Square footage allocation, classroom
utilization, enrollment, demographics, and program offerings were
examined to determine realistic requirements for new and replacement
facilities. All the needs were then prioritized, and a timing, phasing, and
cost analysis for the plan were developed. The outcome of this process is
a realistic strategy to guide the development of Mountwest in a manner
that supports the priorities and vision of the College.
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COURSE OFFERINGS
Liberal Arts & Transfer Studies Division
CG50 AS General/Transfer Studies
•

CG51 Nursing planning

CG10 AA General/Transfer Studies
•
•
•
•

CG16 Behavioral Science
CG17 Elementary Education
CG15 History
CG18 Media Studies

CA50 AAS American Sign Language
CE30 AAS Early Childhood Education

Career & Technical Studies Division
Allied Health
CH15 AAS Health Informatics

CR10 AAS Radiologic Technology

CH10 AAS Health Information Technology

CR20 AAS Respiratory Therapy

CH70 AAS Health Science

CV10 AAS Veterinary Technology

CH71 Pre-PTA

Applied Science Technology

CH72 Pre-VET Tech

CB30 AAS Biomedical Instrumentation Technology

CH73 Pre-Rad. Tech

CE10 AAS Electronics Technology

CH74 Pre-Resp. Tech
CH75 Pre-Massage Therapy
CH76 Pre-Medical Assistant
CM70 AAS Massage Therapy
CM30 AAS Medical Assistant
CP30 AAS Paramedic Science
CP70 AAS Pharmacy Technician
CP10 AAS Physical Therapist Assistant

•

CE15 Advanced Automation Tech.

CE50 AAS Engineering Design Tech.
•

CM45 Additive Manufacturing

CG60 Geospatial Science and Technology
•
•

CG61 Drone Technology
CG62 Geographic Information Science

CM80 AAS Machinist/CNC Technology
CW10 AAS Welding Technology
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Career & Technical Studies Division (cont.)

Non-Traditional Degrees

Business Technology

CG30 AAS Board of Governors

CA25 AAS Accounting
CB10 AAS Banking & Finance
CH25 AAS, Culinary Arts
CM10 AAS Management Technology
•
•
•
•

CM16 Business Administration
CM17 Call Center Supervision
CM25 Hospitality Management
CM12 Industrial Management

Information Technology

•
•
•
•
•
•

CG31 Allied Health
CG32 Business
CG33 Criminal Justice
CG34 Information Technology
CG35 Maintenance Technology
CG36 Transportation

CO10 AAS Occupational Development
•

C012 Child Development Specialist

CT20 AAS Technical Studies
•

CTA1 Surgical Technology

CG40 AAS Graphic Design
CG70 AAS Multimedia Design

Additional Admissions Options

CI20 AAS Information Technology

CZ88 Undecided (MCTC)

•
•
•
•
•

CI28 Animation & Game Developer
CI24 Network Systems Administration
(MCSE)
CI26 Network Systems Security (CISCO &
MCSA)
CI29 Mobile App. Development
CI34 Network Systems Cybersecurity

CZ91 Early Entry
CZ99 Non-Degree
CZ97 Transient

Legal Studies

Skill Sets

CF10 AAS Criminal Justice

SS05 Allied Health

CL40 AAS Paralegal

SS80 EMT for Health Professionals

Transportation
CT40 AAS Transportation
•
•
•
•
•
•

CT42 Intelligent Transportation
CT43 Intermodal Management
CT44 Maritime
CT45 Railway
CT46 Roadway
CT47 Transit

SS30 Entrepreneur
SS95 Event Management
SS65 Law Enforcement
SS70 Machinist Technology
SS50 Patient Care Technician
SS40 Personal Training
SS90 Workforce Readiness
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One-Year Certificates
CE55 3D Printing
CA30 Accounting/Bookkeeping
CA70 Allied Health Occupations
CE60 Assistant Teacher
CC20 Certified Coding Specialist
CI30, CI31 CISCO Certified Network Associate
CA60 Deaf Studies
CE40 Exercise Science
CH30 Hospitality Management – Culinary Arts
CO40 Legal Support Certificate
CT52 Maritime
CT15 Machinist Technology
CI32 Microsoft Cert. Solution Associate
CM60 Microsoft Certified Systems Expert
CP40 Paramedic Science Certificate
CP71 Pharmacy Technician
CT10 Technical Studies
CT51 Transportation
CT50 Transportation (Railway)
CW12 Welding
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ENROLLMENT and DEMOGRAPHIC ASSESSMENT
BACKGROUND
In 2008, the West Virginia Legislature passed House Bill 3215 which resulted in the statewide separation of two-year colleges
from their parent four-year degree institutions. Marshall Community & Technical College became Mountwest Community
& Technical in 2010.
Enrollment of the institution has been tracked back to 2010. As with other community and technical colleges across the
state, enrollment (both as headcount and fulltime equivalent) has dropped each year except for increases in 2011 and 2019:
ENROLLMENT HISTORY
Year
2010
2011
2012
2013
2014
2015
2016
2017
2018
2019

HC
3385
3398
3236
2789
2504
2143
2406
2230
2146
2070

FTE
1957
2060
1953
1828
1698
1552
1500
1459
1356
1377
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SERVICE REGION
Mountwest’s primary service region consists of students from West Virginia, Kentucky, and Ohio. The College’s location in
the Tri-State area allows the College to compete for students outside of the state’s borders.
The primary service region includes the West Virginia counties of Cabell, Lincoln, Mason, Putnam, and Wayne. The Kentucky
counties include Boyd, Carter, Elliot, Floyd, Greenup, Johnson, Lawrence, Martin, and Pike. In Ohio, the service counties
include Gallia, Jackson, Lawrence, Meigs, Pike & Scioto.
Mountwest draws students from numerous high schools, including home school students, however the greatest number of
attendees come from:
Cabell Midland High School
Spring Valley High School
Huntington High School
Tolsia High School
Wayne High School
Winfield High School
Hurricane High School
Hannan High School
Lincoln County High School
Chesapeake High School

From 2013 to 2016, the latest available data, enrollment in two-year public colleges declined 11.9 percent nationally.
Enrollment in two-year public colleges made up 40 percent of total enrollment at public institutions in the fall of 2016 (NCES,
2018). From 2013 to 2017, only one institution in West Virginia realized gains in for-credit enrollment while the rest have
experienced decreases. Annual headcount enrollment in West Virginia has decreased 24.5 percent since 2013.
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ENROLLMENT GOALS
The 2021 Mountwest Community and Technical College Strategic Plan anticipates a 5% annual increase and headcount, and
a 5% annual increase in FTE over the next 5 years.
ESTIMATED ENROLLMENT AND GOALS
Year
2020
2021
2022
2023
2024
2025

HC
1609
1609
1688
1773
1861
1953

FTE
1030
1030
1080
1135
1191
1250

ADDITIONAL GROWTH AREAS
On-line and off-site programming at additional approved locations, will continue to be growth areas for the college, creating
the need for state-of-the-art distance learning facilities and support services.

IMPACT ON FACILITIES
The current campus development plan does not anticipate significant growth; however, it includes expansion of facilities to
assist with promoting increased enrollment. Due to Mountwest’s location in the Tri-State Area it allows for drawing students
from adjacent states, however the College must also compete for students with other regional Community & Technical
Colleges. This competition requires that Mountwest’s facilities continue to evolve to maintain state-of-the-art facilities to
prepare students for the workforce and establish itself as a regional leader in technical education. Improvements to facilities
will provide quality education that serves the community’s labor market demands by developing partnership and fostering
collaboration.
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FACILITY EVALUATION SURVEYS
Facility Evaluation Surveys were created by the steering committee and
issued to a select number of students, faculty, and staff to obtain feedback
from end-users of the facilities. These surveys were to broaden the depth
of this campus development plan and include input from stakeholders that
were not part of the steering committee.

END USERS
Online surveys were administered to students, faculty, and staff that
yielded 102 responses. The breakdown resulted with responses from 44
students, 29 faculty and 29 staff that represented several Academic
programs, Student Services, Physical Plant, and Academic Staff. Most of
the responses were from individuals that spent most of their time at the
main campus, but all 3 campuses were represented in the survey.

EVALUATION QUESTIONS
The surveys asked each participant the following questions:
1)
2)
3)
4)

How do you rate the condition and appearance of the facility's
exterior?
How do you rate the condition and appearance of the facility's
interior?
How do you rate the condition and adequacy of the lighting
within the facility?
How do you rate the comfort of heating and cooling within the
facility?

The surveys asked each participant to rate the following on a scale that
varied from strongly agree to strongly disagree.
A.
B.
C.
D.
E.
F.
G.
H.

I.
J.

The facility promotes an engaging learning environment.
The facility provides an active space to learn.
The facility is an inviting learning environment.
The classrooms are adequately sized for the program.
The facility is fit for the curriculum.
The facility supports educational delivery and teaching
methods.
The facility embodies Mountwest's mission to value an
educational environment that puts learners needs first.
The facility aligns with Mountwest's environment mission
("Environment - We value effective communication,
consistency, teamwork, transparency, streamlined decision
making and mutual respect.")
The facility embodies Mountwest as a college.
The facility has met your expectations.
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The surveys asked each participant, “If there is one thing you could change
about the facility, what would it be?” and offered an option for the
participant to provide general comments or concerns.

SURVEY RESPONSES
The responses yielded mostly anticipated results as many of the
participants were neutral or favorable to the appearance of the facility,
lighting, and HVAC comfort, with HVAC comfort leaning more towards
neutral. Most participants agreed with the questions that required a
rating, resulting in more than 50% either agreed or strongly agreed with
the appropriateness, adequacy, and the facility embodies Mountwest as a
College. The two questions that made a slight variation in the overall
results were 24% did not agree that Mountwest facility provides an active
space to learn, and the facility has met personal expectations.
The question that asked what the participant would change yielded 80 responses with only 22 not providing feedback. Some
of the responses that related to the facilities were as follows:
1.
2.
3.
4.
5.

6.
7.
8.
9.
10.
11.
12.
13.
14.
15.

16.
17.
18.
19.

That the Vet Tech program had its own facility. It's hard having to travel a great distance a few times a week just for
our lab classes to get everything we need done
Providing study rooms or private areas for students to study.
the temperature
In my opinion the veterinary technology program needs to have its own area to perform classes and labs
sufficiently. It is hard on students to have to commute all over the place to complete their courses.
It's too sterile inside. There needs to be posters, displays, banners, artwork, sconces and can lights rather than harsh
fluorescent overhead lights, comfortable nooks for students to hang out and an overall more welcoming and
warmer environment.
Make the lobby and entrance more inviting.
Better heating system in some of the classrooms.
The lab could be bigger with more storage space for the Medical Assisting director to store items.
We have to go between two facilities for lab classes. One thing that could be changed is having one mutual facility
for the program.
larger offices for student services, more advanced technology for staff
Honestly, nothing. It is an outstanding facility
Larger classrooms with more adaptable spaces. More inviting interior - still looks like an office building, not really a
college. Provide students with more spaces to meet and work.
Size of the PTA labs, projector/viewing equipment for class, and recording options for practicals.
Increased lab space, increased student work areas for outside of classroom study, and reliable technology in the
classrooms to promote student learning.
More active learning classrooms -- including removing computer monitors from the desk/writing space for students.
(Perhaps move them under the desk and have a viewing window within the desktop or move the computers to the
edges of the room, so students can still collaborate with each other without being blocked by the monitors.)
More outside classrooms/learning spaces, a proper student center, more green space. It would be neat to have a
garden that is managed by an ag group or maybe develop an ag program on campus.
Larger to include large auditorium and welcoming spaces for students to congregate, aside from the rooms in the
basement with no windows. I would also move the Peer Coach room to the 1st floor, with student services.
We need an expansion in regard to classrooms and additional support rooms. We have clubs and organizations
meeting in hallways and we have too few rooms for future programs.
Double its size..... make Health sciences stand-alone facility. Needs are unique and are not adequately being met in
the current setting.
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20. Some additional accommodations for students in the way of bike storage, outside bus shelter, and maybe a pantry
for students in need of food.
21. Make the library/bookshop a little bigger
22. Updated technology for classrooms.
23. Bigger classrooms especially for science labs.
24. More space for some programs, also room for growth.
25. Rooms better designed for more programs. More study rooms available.
26. Ability to regulate room temperatures.
27. I feel strongly that providing a childcare facility would lead to increased enrollment and retention. (This is also
supported by data.) Thank you.
28. Better Wi-Fi and internet speed
29. Classrooms need to be student friendly. Long tables with anchored computers are not conducive to lectures or
collaborative active learning. We need movable desks, whiteboard walls, and laptop carts in the classrooms.
30. Try to change the layout on the bottom floor to become more inviting. Maybe add an atrium where the entrance
walkway is.
31. Having one facility for the program rather than having to rely on a facility not owned my Mountwest and having to
travel to two different locations for labs would greatly help the program.
32. The back patio recently was updated with a brand-new look and paint job that made it look fresh and modern,
while the rest of the interior has a white and dull blue appearance. Although it works, we should consider something
to make the inside more welcoming and warmer for our students to want to come here.
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CAMPUS LOCATIONS
HUNTINGTON AREA CAMPUSES
Mountwest Community & Technical College consists of three campus locations situated in the Huntington area. The
Headquarters Building is the main campus and is located near the 5th Street exit off Interstate 64. The Center for Culinary
Arts is located within the heart of the City of Huntington and is situated on 8th Avenue and adjacent to Hal Greer Boulevard.
The Mountwest Maritime Academy consists of leased space located in the Tri-State Fire Academy situated on Ohio River
Road and is adjacent to the Ohio River.
Travel distance between the campus locations is reasonable however any separation between campuses where students
and / or faculty must travel back and forth can present challenges. The distance between the Headquarters Building and
the Center for Culinary Arts is 3.7 miles which takes around 10 minutes by automobile. The distance between Headquarters
Building and the Maritime Academy is 7.5 miles which takes around 20 minutes by automobile.
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HEADQUARTERS BUILDING – MAIN CAMPUS
The Headquarters Building is the main campus and site on a site of approximately 35 acres. Approximately 9.5 acres are
suitable for development. The campus is located at the top of a hillside where the road dead ends at the facility.

Outline of
Useable
Acres

CENTER FOR CULINARY ARTS
The Center for Culinary Arts is on a site of approximately 0.67 acres. The site is bound by the railroad tracks, 8th Avenue,

and adjacent developed properties.
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MARITIME ACADEMY
The Maritime Academy is on a site of approximately 5.8 acres. This location contains leased space and is not owned by
Mountwest CTC. The site is within FEMA’s 100-Year Floodplain.
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SQUARE FOOTAGE ALLOCATION
Headquarters Building / Main Campus
Ground Floor Plan
Legend
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SQUARE FOOTAGE ALLOCATION
Headquarters Building / Main Campus
First Floor Plan
Legend
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SQUARE FOOTAGE ALLOCATION
Headquarters Building / Main Campus
Second Floor Plan
Legend
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SQUARE FOOTAGE ALLOCATION
Headquarters Building / Main Campus
Third Floor Plan
Legend
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SQUARE FOOTAGE ALLOCATION
Headquarters Building / Main Campus
Fourth Floor Plan
Legend
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SQUARE FOOTAGE ALLOCATION
Headquarters Building / Main Campus
Space Description
Academic Space
Classrooms
Laboratories
Specialized Academic Space

Current Inventory
19,573
8,552
1,714

Subtotal
Academic Support Space
Office / Conference / Service
Testing / Collaborative Learning

29,839

Subtotal
Building Support
Toilets / Mechanical / Electrical / Storage

19,418

Subtotal
Other Student Space
Student Services / Bookstore / Etc.

19,279

Subtotal
Net SQ FT Total
Circulation & Walls
Building Gross SQ FT

% Of Total SF

28.23%

18,395
1,023
18.37%

19,279
18.24%

7,660
7,660

7.25%

76,196
29,521
105,717

72.08%
27.92%
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SQUARE FOOTAGE UTILIZATION
Headquarters Building / Main Campus
The classroom utilization shown on this page was determined by evaluating the class schedules only. This
utilization did not include room usage for committee meetings, staff meetings and tutoring.
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SQUARE FOOTAGE ALLOCATION
Center for Culinary Arts
First Floor Plan
Legend
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SQUARE FOOTAGE ALLOCATION
Center for Culinary Arts
Space Description
Academic Space
Classrooms
Specialized Academic Space

Current Inventory
2,465
3,803

Subtotal
Academic Support Space
Office / Conference / Service
Unassigned

6,268

Subtotal
Building Support
Toilets / Mechanical / Electrical / Storage

4,181

Subtotal
Other Student Space
Student Services / Bookstore / Etc.

1,401

Subtotal
Net SQ FT Total
Circulation & Walls
Building Gross SQ FT

% Of Total SF

44.77%

151
4,030
29.86%

1,401
10.00%

348
348

2.49%

12,198
1,802
14,000

87.13%
12.87%
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SQUARE FOOTAGE UTILIZATION
Center for Culinary Arts
The classroom utilization shown on this page was determined by evaluating the class schedules only. This
utilization did not include room usage for committee meetings, staff meetings and tutoring.
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FACILITY ASSESSMENT
HEADQUARTERS BUILDING / MAIN CAMPUS
BACKGROUND

Front Facade

In 2012, Mountwest Community and Technical College (MCTC) stopped
leasing space at Marshall for their facility and acquired the former office
building from Ashland Incorporated, located in Huntington, WV. This
facility is now used as MCTC’s headquarter building. It is a 5-story, 105,717
SF structure housing classrooms, laboratories spaces, student services,
administration, and faculty and staff offices. The facility underwent a
significant renovation in 2012, upgrading many of the building’s
infrastructure and systems.
SITE
There is ample parking around the building. There is also a large loading
dock and a second building that houses the generator. The headquarters
also has a large exterior dining patio area which has been recently
updated. The facility has an on-grade Helipad. The asphalt paving in the
parking lots and the driveways has deteriorated and needs some patching
in places and complete replacement in others.
EXTERIOR

Rear Terrace

The exterior envelope is in very good condition. The exterior walls are
comprised of metal wall panels and ribbon windows around all 4 sides of
the building. The metal panel gasketing was replaced in the 2012
renovation. All skyward sealant joints should be monitored annually to
determine in any replacement or repairs are necessary. The existing
roofing was replaced in the 2012 renovation and a new EPDM roof was
installed. The building is outfitted with a lightning protection system.
The overall steel-frame appears to be structurally sound, and the fire
proofing appears to have been re-applied in a few locations, probably
during the 2012 renovation.
INTERIOR

Front Parking and Driveway

Mountwest Headquarters has a similar layout on most of their levels.
Much of the building has offices on the perimeter of the building and
classrooms and lab spaces centralized in the floor plan. Laboratories are
located on the upper 2 floors and are positioned in the center of the
building. The entry level of the building consists of administrative offices,
student services and resource center. The lobby and student services area
are one of the few open areas of the building. Circulation between the
levels is through elevators or perimeter stairwells. The two elevator cabs
were recently renovated a part of the 2012 renovation. The stairs doors
do not have panic exit hardware on them and should be upgraded. The
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Lobby

stairwells are in good condition with steel and concrete stair construction
and rubber treads. Most of the lower level is a cafeteria, commercial
kitchen, classrooms, and mechanical spaces.
Most of the walls are made of gypsum board and steel stud partitions and
most of the spaces are carpeted with acoustic ceiling tile. Other spaces,
like the laboratories are finished with a sheet vinyl. The faculty offices are
constructed with modular metal partitions. There is one ADA restroom in
the building on the east side on each floor. The restrooms have ceramic
mosaic tile floors, solid surface countertops, and phenolic resin toilet
partitions. The restroom existing mosaic floor tiles were patched instead
of replaced in the 2012 renovation. Based upon the age and appearance,
we would recommend replacing them soon. Also, certain areas of the
corridor carpet are getting to the end of its life. The lobby and student
services areas are currently being proposed to be renovated.

PLUMBING
Existing Systems:

Typical Corridor

Water Entrance

Sump Pump

The domestic water main is tapped into the fire service line in the main
mechanical room. There is a fire pump in the basement that is in good
condition. The fire service does not have a detector check. The building has
a duplex sewage ejector located in the basement area. This has never been
replaced. The domestic water is equipped with a backflow preventer. The
domestic water meter is inside the mechanical room. The facility is served
by 2-54kw, 120 gallon AO Smith domestic water heaters that are in good
condition. The water heating system has 2 hot water recirculation pumps.
One is in need of replacement. The hot water distribution temperature is
around 130 degrees with no ASSE 1017 or ASSE 1070 valves to temper the
water to 110 degrees. There is an existing water softener in the main
mechanical room that has been out of service according to the
maintenance staff for several years. it has been disconnected from the
domestic cold water system. The elevator sump pump has never been
replaced since its original installation.
The gang toilets have sensor operated flush valve toilets with manually
operated lavatory faucets. The lavatory faucets have mechanical mixing
valves under the lavatory decks. The classroom sinks have manually
operated faucets. The kitchen located on the first floor has a tilt braising
pan that has a floor drain for the waste receptor. The prep sink, and
steamer have indirect connections to their associated floor sinks, there is
a 60 gallon in-floor grease interceptor. Roof drains are in good condition.
There are emergency scuppers installed on the roof. The science labs have
neutralizing tanks installed under each teacher and student workstations.
There are no neutralizing tanks serving prep room sinks or lab hoods in
science labs. There are emergency gas shut off valves serving the science
lab classrooms.
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BUILDING NEEDS - PLUMBING
Replace the existing duplex sewage ejector with a new packaged system.
that can be monitored by the Building Automation System. Replace the
existing domestic hot water recirculation pump with one of the same
capacity. Install an ASSE 1017 thermostatic mixing valve where the water
heaters are located and temper the hot water serving the facility to 120
degrees Fahrenheit. Install ASSE 1070 thermostatic mixing valves for all
lavatories in private and gang toilets throughout the facility. Replace the
existing elevator sump pump with a new one of the same capacity as the
existing one. Replace the kitchen in-floor grease interceptor with a new
one that will be sized for load being served. Install point-of-use acid
dilution tanks at all science prep room sinks and fume hoods.
Water Heaters

Life expectancy for boilers range between 25-30 year. This boiler is over 42
years old and is approaching a point where parts availability may become
an issue when servicing. One of the heating hot water pumps has a bad
seal that needs to be repaired.
The VRF systems needs maintenance / service. The outdoor units are icing
up. This can be an indication of several different issues ranging from air
flow (dirty filleters), lower refrigerant, etc.

MECHANICAL
Existing Systems:
Chilled Water Plant

Cooling Tower

VRF Outdoor Condenser

The ground floor houses the chilled water and heating hot water plant. The
chilled water plant consists of two 100-ton water cooled chillers and a
single cooling tower of 2012 vintage, two chilled water pumps, two
condenser water pumps and associated controls. The heating hot water
plant consist of a 1,500 MBH Condensing Boiler of 2017 vintage and a 2,000
MBH of 1979 vintage, two heat hot water pumps and associated controls.
The educational spaces, cafeteria and support spaces heating, air
conditioning and ventilation is provided by Air handling Units (AHU) AHU1 & 2 located in the penthouse mechanical rooms and associated Variable
Air Volume (VAV) terminal boxes with hot water reheat located
throughout the ground floor. AHU-1 & 2 have been retrofitted with new
controls, and dampers in 2012. The VAV terminal boxes have been
replaced with new terminal boxes in 2012. The Kitchen area heating and
cooling is provided by AHU-3, located on the ground floor mechanical roof.
AHU-3 was retrofitted with new controls in 2012. The kitchen hood is
island type and is in good condition. Supply air from AHU-1 & 2 is ducted
from the penthouse down the shaft to serve associated spaces. The return
air system consists of a return air plenum and rated air shaft with return
air fans located in the penthouse mechanical roof. Kitchen hood exhaust is
ducted from the hood up through a shaft to a dedicated exhaust fan
located in the mechanical penthouse. General exhaust is ducted from each
floor up to an exhaust fan located in the mechanical penthouse.
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DOAS Unit

The first-floor education, administrative and support spaces heating, and
air-conditioning is provided by a Variable Refrigerant Flow (VRF) system
with ventilation air provided by Dedicated Outdoor Air Systems (DOAS).
The elevator lobby and toilet area are served by AHU-2 and VAV terminal
boxes located on this floor. The VRF systems consist of above ceiling unit
ducted supply air and return air plenum. The units are connected to a
refrigerant piping system with outdoor heat pump units located on the
roof. The DOAS unit is located on the roof and provides ventilation air to
the back of each indoor VFR unit. Relief air is duct back to the DOAS unit
for energy recovery and then exhaust to the outdoor. The VRF systems
were installed in 2012.
The second-floor education, administrative and support spaces heating,
and air-conditioning is provided by a Variable Refrigerant Flow (VRF)
system with ventilation air provided by Dedicated Outdoor Air Systems
(DOAS). The elevator lobby and toilet area are served by AHU-2 and VAV
terminal boxes located on this floor. The VRF systems consist of above
ceiling unit ducted supply air and return air plenum. The units are
connected to a refrigerant piping system with outdoor heat pump units
located on the roof. The DOAS unit is located on the roof and provides
ventilation air to the back of each indoor VFR unit. Relief air is duct back to
the DOAS unit for energy recovery and then exhaust to the outdoor. The
VRF systems were installed in 2012.

Laboratory Exhaust Units

Heating Water System

The Third-floor educational spaces, administrative and support spaces
heating, air conditioning and ventilation is provided by AHU-1 & 2 and
associated Variable Air Volume (VAV) terminal boxes with hot water
reheat located throughout the second floor. AHU-2 and associated VAV
terminal boxes serve the north toilet area and the building core areas.
AHU-2 and associated VAV terminal boxes serve the south toilet area and
the perimeter of the building. There is a VRF and associated DOAS system
serving two of the core science classrooms and support area. The VRF
systems consist of above ceiling unit ducted supply air and return air
plenum. The units are connected to a refrigerant piping system with
outdoor heat pump units located on the roof. The DOAS unit is located on
the roof and provides ventilation air to the back of each indoor VFR unit.
Relief air is duct back to the DOAS unit for energy recovery and then
exhaust to the outdoor. The VRF systems were installed in 2012.
The fourth-floor north toilets, core education, and support spaces heating,
air conditioning and ventilation is provided by AHU-1 and VAV terminal
boxes with hot water reheat located on this floor. South toilet perimeter
office spaces and core science space heating and air-conditioning is
provided by VRF systems with ventilation provided by a DOAS unit located
on the roof. The VRF systems consist of above ceiling unit ducted supply
air and return air plenum. The units are connected to a refrigerant piping
system with outdoor heat pump units located on the roof. The DOAS unit
is located on the roof and provides ventilation air to the back of each
indoor VFR unit. Relief air is duct back to the DOAS unit for energy recovery
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and then exhaust to the outdoor. The VRF systems were installed in 2012.
The laboratory hoods and chemical storage cabinets on this floor area
served by dedicated exhaust ductwork up of roof mounted laboratory
exhaust systems.
BUILDING NEEDS - HVAC
Overall, the HVAC systems are in good condition. However, there are some
equipment and systems that need to be addressed.
The heating hot water system needs attention. The existing 2,000 MBH
boiler has exceeded its expected service life. Service live for this equipment
ranges between 25-30 year. This boiler is over 42 years old and is
approaching a point where parts availability may become an issue when
servicing. One of the heating hot water pumps has a bad seal need to be
repaired.

VRR Outdoor Condenser

The VRF systems needs maintenance / service. The outdoor units are icing
up. This can be an indication of several different issues ranging from air
flow (dirty filleters), lower refrigerant, etc.

ELECTRICAL
LIGHTING SYSTEM
The exterior lighting system has some HID and some LED. The HID should
be upgraded to LED. Some of the site lighting has already been upgraded.
The building’s interior lighting system has numerous lamp types. It is
recommended that the luminaires be upgraded to LED.
POWER SYSTEM
Main Electrical Gear
Main Electrical Gear

The building is served with a 480Y/277V 3,000A three phase system. The
switchgear has been upgraded recently and is adequate. The building has
a diesel-powered generator to serve the building should the utility power
be disconnected.
FIRE ALARM SYSTEM
The building has fire alarm system. The building has a central controls
station with a fire department voice communication system. The initiating
devices appear to be adequate. The heights of the pull stations are at
varying heights throughout the building. Some of the pull stations would
be considered too high according to today’s standards. The notification
devices appear to be adequate.

Fire Alarm System
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FACILITY ASSESSMENT
CENTER FOR CULINARY ARTS
BACKGROUND
The Mountwest Center for Culinary Arts is designed to develop and
provide students with an intensive professional and practical experience
and background with a hands-on approach. The program is a blend of inclass lecture theory and hands-on lab practice. The facility is located on 8th
avenue in Huntington, WV about 10 minutes away from Mountwest
Headquarters.

EXTERIOR / INTERIOR

Mountwest Center for Culinary Arts

Kitchen / Classroom

Mountwest Center for Culinary Arts is located in a metal building. The
metal building has a low sloped roof with perimeter gutters and
downspouts, along with mechanical fenced in areas on the exterior of the
building. Parking is limited but is located on the left of the building from
the street view. The single-story metal building is 14,000 SF. The overall
condition of the building is good. As you enter the building you enter a
common area with classroom spaces off the sides. One of which leads to
the culinary learning space which is around 2,500 SF and contains two
classroom space. The culinary area is composed of gypsum wall partitions,
acoustic ceiling tile and a polished concrete floor. The classrooms are
finished with carpet flooring and gypsum wall and ceiling partitions. The
interior, aside from classrooms, has a break room and locker rooms which
are in good condition. The structure also contains a warehouse which is
currently rented out to an external vender.

PLUMBING
Existing Systems:

Hose Reel

The existing facility has a backflow preventer on the domestic water
service entrance as well as a detector check on the fire protection service
entrance. The domestic hot water heating for this building is supplied from
6-AO Smith BTH199A gas water heaters, one of which is currently not
working. The domestic hot water distribution temperature leaving the
water heaters is 146 degrees Fahrenheit. There are no ASSE 1017, or ASSE
1070 rated thermostatic mixing valves in the facility to protect against
scalding water temperatures. There is a domestic hot water recirculation
pump serving the water heating system that is in need of a replacement.
The electric water cooler is in need of a replacement. The gang toilets are
served by manually operated flush valves and faucets. There are 4 hose
reels serving wash down stations with a Leonard ST-75 mixing valve. The
water temperature leaving the wash down stations is 146 degrees

53

Fahrenheit. The hose reels do not have any way to lock out the operation
of them when not in use.

BUILDING NEEDS
Replace the water heater currently not working with the same type (AO
Smith BTH199A). Install ASSE 1070 thermostatic mixing valves at all sinks
and lavatories throughout the facility. Install an ASSE 1017 thermostatic
mixing valve to serve the kitchen area. Replace the domestic hot water
recirculation pump with one of the same size and type. Install a lockable
hose reel cabinet to protect them from being used by unauthorized
personnel.
Water Heaters

MECHANICAL
Existing Systems:
The classroom and support areas of the facility’s heating and cooling is
provided by ground mounted units with exterior ductwork routed up the
building and to the classroom areas. These units do not appear to provide
ventilation air. These unit are nearing the end of life. Two of the classrooms
are experiencing humidity challenges and showing signs of mold growth.
There are two commercial kitchen areas. Heating and air-conditioning are
provided by dedicated split systems with a gas heating and outdoor
condensing unit located on the ground. They do not provide ventilation air.
Each kitchen area has an island type 1 hood with dedicated gas fired
makeup air for the hoods. One of the hoods it tagged as “NEEDS SERVICED”
There warehouse area is served by a gas fired unit that supplies heating
and ventilation air.
BUILDING NEEDS
Overall, the HVAC systems are in moderate condition. However, there are
some equipment and systems that need to be addressed.

Ground-Mounted HVAC Units

The existing ground mounted units serving the classroom are approaching
the end of life will need to be replaced with units that can provide the code
required ventilation air and dehumidification.
The kitchen hoods need to be serviced and provided with corrective action.
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There is no centralized controls system for the facility. We recommend
providing a centralized controls system to allow for remote monitoring and
alarming for the HVAC systems.

ELECTRICAL
LIGHTING SYSTEM

Exposed Exterior Ductwork

The interior and exterior lighting should be upgraded to LED. The
emergency lighting consists of battery power luminaires that are not part
of the general illumination.
POWER SYSTEM
The building is served by a 480Y/277V 600A three phase system. The
panelboards are of a current vintage.
FIRE ALARM SYSTEM
The building has a fire alarm system. The initiating devices appear to be
adequate. The pull stations may be installed too high according to today’s
standards. The notification devices appear to be deficient in number and
spacing.

Electrical Service
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FACILITY ASSESSMENT
MARITIME ACADEMY
BACKGROUND
The Mountwest Maritime Academy, formerly known as the Inland
Waterways Academy, at Mountwest Community & Technical College
offers United States Coast Guard approved Maritime training to prepare
personnel for the River Towing Industry. The Academy has been serving
the needs of the river industry since 2001. https://www.mctc.edu/workforcedevelopment/maritime-academy/

EXTERIOR / INTERIOR
Mountwest Maritime Academy

Meeting Room

Mountwest Maritime Academy is currently located in a building shared
with the Huntington Fire Department in Guyandotte, WV about 20 minutes
from Mountwest Headquarters. MCTC rents out space for their Maritime
Academy in a one-story steel-framed building including classrooms and a
large meeting room. They have a simulation room that is built in a 660 SF
classroom. The one-story masonry structure is in good condition with a
new roof that is 3 years old. The large meeting room part of the building
has a metal roof, while the other portion of the building is topped with a
layered rubber roof. The maritime academy also has two external
structures beyond the one-story structure, which is also shared with the
firefighters, but is used for various training purposes. There is a steelframed metal building that served as a garage bay and classroom area
mainly for fire and rescue. Also on the exterior is a four-story training
tower and exterior boat and shipyard training area. All meeting rooms,
classrooms and offices are arranged along the exterior perimeter with
building corridors surrounding the centralized core. The building has
gypsum partition walls with acoustic ceiling tile, the floor ranges from
sheet vinyl, tile, and carpet. The building does not have an ADA accessible
toilet.
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PLUMBING
Existing Systems:
the facility is currently not sprinklered. The domestic cold water service
has a backflow preventer at the service entrance. The domestic water
heating system is served by one atmospheric 40 ,000 btu/hr gas water
heater. This water heater is undersized to serve a kitchen with a
commercial dishwasher. There is no expansion tank on the existing gas
water heater. There is no domestic hot water recirculation system. The
kitchen area has a grease collection pit for the triple bowl sink outside of
the building, this grease interceptor is not an appoved interceptor and
should be replaced. There is no ASSE 1017 rated thermostatic mixing valve
installed at the water heater, nor is there any ASSE 107 rated thermistatic
mixing valves on the sinks or lavatories throughout the facility.

Rescue / Training Building
BUILDING NEEDS
Replace the water heater with one that will meet the needs of the
commercial cooking kitchen equipment. Install a domestic hot water
recirculation system. Install a new 1500-gallon pre-cast concrete grease
interceptor with internal baffles that meet the requirements of the local
sanitary board. Install an ASSE 1017 rated thermostatic mixing valve to
serve the new water heater that will temper the leaving hot water to a
maximum of 120 degrees. Install ASSE 1070 rated thermostatic mixing
valves at all lavatories in public and private toilet areas.

Rescue / Training Building

Kitchen
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MECHANICAL
Existing Systems:
The facility is provided with heating and air conditions though a
combination of DX through the wall type unit and DX Split systems. The
split systems consist of indoor ducted units with gas heating and outdoor
condensing units. The newest of the split systems is of 2007 vintage. The
existing systems provide little to no ventilation air.
BUILDING NEEDS

HVAC Split System

Overall, the HVAC systems are in moderate to poor condition. The existing
facility does not provide any of the code required ventilation. The existing
HVAC systems should be replaced with new systems sized to provide the
code required ventilation. There is no centralized controls system for the
facility. We recommend providing a centralized controls system to allow
for remote monitoring and alarming for the HVAC systems.

ELECTRICAL
LIGHTING SYSTEM
The interior and exterior lighting should be upgraded to LED. The
emergency lighting consists of battery power luminaires that are not part
of the general illumination.

POWER SYSTEM
The building is served by a 480Y/277V 600A three phase system. The
panelboards are of a current vintage. There are some counter receptacles
that should be protected with a GFCI receptacle. The building is partially
served by a generator.

FIRE ALARM SYSTEM

HVAC Split System

The building has a fire alarm system. The initiating devices appear to be
adequate. The pull stations may be installed too high according to today’s
standards. The notification devices appear to be deficient in number and
spacing.
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EXISTING BUILDING NEEDS
Below is a list of existing buildings and facilities at Mountwest Community and Technical College in need of renovations:

Headquarters Building / Main Campus
Deferred Maintenance Projects
1.
2.
3.

Boiler replacement, the existing 2,000 MBH boiler is beyond it expected service life.
VRF system maintenance
Replace the existing duplex sewage ejector with a new packaged system that can be monitored by the Building
Automation System.
4. Replace the existing domestic hot water recirculation pump with one of the same capacities. The water heating
system has 2 hot water recirculation pumps, one needs to be replaced.
5. Install ASSE 1017 thermostatic mixing valve where the water heaters are located and temper the hot water serving
the facility to 120 Fahrenheit. Install ASSE 1070 thermostatic mixing valves for all laboratories in private and gang
toilets through the facility.
6. Flooring replacement (hybrid between maintenance and capital improvements)
7. Replace the existing elevator sump pump with one of the same capacities.
8. The stair doors do not have panic exit hardware on them and should be upgraded.
9. There is an existing water softener in the main mechanical room that has been out of service for several years, it
has been disconnected from the domestic cold-water system.
10. Upgrade / Replace HVAC in Data Closets
11. Provide new HVAC in Main Server Room

Capital Improvement Projects
1.
2.
3.
4.
5.
6.

Interior and Exterior Lighting upgrades. Upgrades would include LED fixtures with uniform lighting control system.
Lobby improvements that would include lighting, finishes and furniture.
Asphalt paving of portion of the parking lots.
Flooring replacement (hybrid between maintenance and capital improvements)
If the kitchen use changes the grease inceptor/kitchen upgrades need to be addressed.
Science room acid dilution. (Install point-of-use acid dilution tanks at all science prep room sinks and fume hoods).

Site Infrastructure Improvements
1.

Campus communication system to integrate campuses on central systems (HVAC, Security, Phones, Network,
Building Automation Systems, etc.)

Currently Planned and / or Active Projects
1.
2.
3.
4.
5.
6.
7.
8.

Renovations for Pharmacy Tech
Bookstore renovations
IT infrastructure upgrades
Asphalt paving of the main entrance drive
Landscaping improvements
Data Closet HVAC renovations
Lobby Renovation / Upgrades
HVAC Maintenance Plan
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Center for Culinary Arts
Deferred Maintenance Projects:
1.
2.
3.
4.
5.

Replace the water heater, currently not working, with the same type (AO Smith BTH199A).
Install ASSE 1070 thermostatic mixing valves at all sinks and laboratories throughout the facility. Install an ASSE
1017 thermostatic mixing valve to serve the kitchen area.
Replace the domestic hot water recirculation pump with one of the same size and type.
The kitchen hood needs to be serviced and provided with corrective action.
Install a lockable hose reel cabinet to protect them from being used by unauthorized personnel.

Capital Improvements:
1.
2.
3.
4.
5.

HVAC unit replacement: the existing ground mounted units serving the classroom are approaching the end of life
and will need to be replaced with units that can provide the code required ventilation air and dehumidification.
HVAC control system: there is no centralized controls system for the facility. (We recommend providing a
centralized controls system to allow for remote monitoring and alarming for the HVAC systems.
Interior and Exterior Lighting upgrades. Upgrades would include LED fixtures with uniform lighting control system.
Fire alarm upgrades: the pull stations may be installed too high according to today’s standards. The notification
devices appear to be deficient in number and spacing.
Reallocation of existing leased space and determine how it can be best utilized for the College.

Currently Planned and / or Active Projects
1.
2.
3.

Landscaping improvements
Signage and canopy replacement at CCA
HVAC Maintenance Plan

Mountwest Maritime Academy
Deferred Maintenance Projects:
1.
2.
3.
4.

Roofing repair/replacement
Hot water heater replacement: replace the water heater with one that will meet the needs of commercial cooking
equipment. Install a domestic hot water recirculation system.
Grease interceptor replacement: install a new 1500-gallon pre-cast concrete grease interceptor with internal
baffles that meet the requirements of the local sanitary board.
Install an ASSE 1017 rated thermostatic mixing valve to serve the new water heater. Install ASSE 1070 rated
thermostatic mixing valves at all lavatories in public and private toilet areas.

Capital Improvements:
1.
2.
3.
4.

ADA restroom upgrades
The existing HVAC systems should be replaced with new systems sized to provide the code required ventilation.
HVAC control system: we recommend providing a centralized controls system to allow for remote monitoring and
alarming for HVAC systems.
Interior and Exterior Lighting upgrades. Upgrades would include LED fixtures with uniform lighting control system.
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DEFERRED MAINTENANCE PROJECTS
Below is a comprehensive list of deferred maintenance projects at Mountwest Community and Technical College for each
campus by building or facility. The cost estimate supplied for each building includes overhead and profit for the general
contractor plus a project contingency. Architectural / Engineering design fees, WV Fire Marshall review / inspection fees,
and legal advertisement costs not included in the cost estimates. The strategy to deal with deferred maintenance projects
should be scheduled and phased to address immediate needs and long-term needs. This approach allows for renovations
to occur annually and be spaced to fit within annual maintenance budgets and not require capital improvement funds.

Headquarters Building / Main Campus
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.
12.

Boiler Replacement
VRF System Maintenance
Duplex Sewage Ejector Replacement
Domestic Hot Water Recirculation Pump Replacement
Install Thermostatic Mixing Valves at Water Heaters
Install Thermostatic Mixing Valves for lavatories at all Laboratories
Install Thermostatic Mixing Valves for lavatories at all Toilet Rooms
Flooring Replacement (20,000 SF)
Elevator Sump Pump Replacement
Install Panic Exit Hardware on Stair Doors
Replace existing water softener
New HVAC in Server Room

$916,000
$250,000
$37,500
$85,000
$12,500
$3,500
$10,000
$10,000
$265,000
$10,000
$55,000
$95,000
$82,500

Center for Culinary Arts
1.
2.
3.
4.
5.

Water Heater Replacement
Install Thermostatic Mixing Valves for lavatories at all Toilet Rooms
Install Thermostatic Mixing Valves to serve the Kitchen Area
Service the Kitchen Hood
Install Lockable Hose Reel Cabinet

$45,000
$20,000
$5,000
$5,000
$6,000
$9,000
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MAJOR SITE IMPROVEMENTS
PROPOSED IMPROVEMENTS
There are no significant site improvements planned for the next 10-year
period. There are a few minor site projects that should be considered:
1)
2)

Main Campus Parking Lot

3)
4)

LED upgrades to all exterior light fixtures. Most parking lot
fixtures have been upgraded to LED light sources.
Security phones in the parking areas to be added to both the
Headquarters Building / Main Campus and the Center for Culinary
Arts.
The parking lot at the Center for Culinary Arts to be paved.
The parking lot at the front of the Headquarters Building to be
paved.

Landscaping Improvements are in progress

Signage & Landscaping Improvements – CCA are
in progress.
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INFRASTRUCTURE IMPROVEMENTS
PROPOSED IMPROVEMENTS
There are no significant infrastructure improvements planned for the next
10-year period. The incoming site utilities are adequately sized for the
facilities and will accommodate anticipated growth at both campus
locations. The main infrastructure improvement would be to connect the
campuses with communication systems that would link security, network,
phones, building automation, lighting controls, HVAC controls, etc.
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PROPERTY ACQUISITION
Mountwest’s campus development plan does include expansion and
addition of facilities which will potentially require property acquisition.
Any proposed building at the Main Campus will not require any additional
property to be acquired as there is suitable and available land within the
constraints of the property currently owned by Mountwest Community
and Technical College.
The one potential site that could require property acquisition would be for
relocation of the Veterinarian Technician program. The program requires
approximately 10,000 – 12,000 square feet building at a stand-alone site.
This property could be leased, however due to the extents of the
renovations that would be required, property acquisition should be
considered. The property should at a minimum consist of 1.5 acres to
include the building and parking for approximately 40 – 50 vehicles.
This program would be suitable to be located into an existing one-story
building. The location could be stand alone and not required to located
near the Main Campus as the building size will house adequate classroom
space. These classrooms could allow for students and faculty to remain at
the facility for all educational needs without the need to travel to the main
campus to participate in required courses. If the classrooms are developed
with remote / distance learning technology, the faculty for certain general
education courses could remain at the main campus.

64

NEW FACILITIES and BUILDING SITES
The results of the building assessments, square footage allocation analysis and classroom/lab utilization yielded the need
for expanded laboratory spaces, better equipped laboratories and classrooms, and a larger lecture classroom. The Allied
Health programs and the Technology programs are in need more specialized spaces. The Veterinarian Technician Program
is an immediate need of additional space as the accreditation requirements are difficult to satisfy in the current facility.
After a thorough evaluation of the existing facilities, the programs listed above need spaces that are not currently located
within Mountwest’s building inventory. The committee is recommending campus expansion to accommodate these needs.

Veterinarian Technician Program Relocation
The program requires approximately 10,000 – 12,000 square feet building at a stand-alone site. This property could be
leased, however due to the extents of the renovations that would be required, property acquisition should be considered.
The property should at a minimum consist of 1.5 acres to include the building and parking for approximately 40 – 50 vehicles.
This program would be suitable to be located into an existing one-story building. The location could be stand alone and not
required to located near the Main Campus as the building size will house adequate classroom space. These classrooms could
allow for students and faculty to remain at the facility for all educational needs without the need to travel to the main
campus to participate in required courses. If the classrooms are developed with remote / distance learning technology, the
faculty for certain general education courses could remain at the main campus. Location selection should consider factors
of proximity to students and faculty, and the community it will serve.

New Allied Health / Technology Building
The proposed new building be located at the main campus and would house Allied Health programs and Technology
programs. The building will house general education classrooms, 100-person lecture space, staff and faculty offices,
computer labs, networking labs, programming / gaming labs, testing center, Workforce / Corporate Training, Medical
Assistant Lab, Message Therapy Lab, Physical Therapy Lab, EMT Lab, Pharmacy Tech Lab, Health Information Technology
Lab, Certified Coding Lab, Anatomy Lab, Physiology Lab, and Nursing Lab.
SITE
The building is to be located on the main campus and three potential building sites were identified:
Option A, located in the southern parking lot, allows for
minimal disruptions during construction and would
intercept most site utilities before they feed into the
existing Headquarters Building.
Option B, located attached to the existing Headquarters
Building, allows for some sharing of spaces which could
reduce the overall square footage however will have a
similar basement / ground level and will results in some
disruptions during construction.
Option C, located at the north end of the parking lot,
allows for a more vertical structure however, it would
require a lot parking to be relocated and would minimize
green space.
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BUILDING
The building program (see below) indicates the total gross square footage of approximately 61,000 SF. Based upon this size,
the building footprint shown on the proposed site options is approximately 20,000 SF which would suggest a 3-story or
possibly a 4-story building. Each option on the site will provide some guidance to the building design. For instance, Site
Option B suggests the building design would complement the existing Headquarters Building and would need to match the
floor-to-floor height of the existing structure. Site Option A would allow the building design to vary from the existing
Headquarters Building and a new building language and identity could be developed. For all Site Options, consideration of
pedestrian access between buildings without traversing parking lots needs to be a priority. The delivery / receiving area of
the headquarters building could serve as a central service area which could help reduce square footage of the new building.

New Allied Health / Technology Building
BUILDING PROGRAM
A. General Education
Classroom
General Classroom
Office
Staff Office
Workroom
Storage
Shared Office Area (4 people)
Conference
Total Net
B. Allied Health
Classroom
100-Person Lecture Room
General Classroom
Laboratories
Medical Assistant
Massage Therapy
PT Assistant
EMT
Pharm Tech
Health Information Technology
Certified Coding
Anatomy
Physiology
Nursing
Office
Staff Office
Workroom
Storage
Shared Office Area (4 people)
Conference
Total Net

Occupancy

Nominal Dimensions
Feet
Feet

NSF

Quantity

Total NSF Subtotal NSF

24

25

30

750

4

3000

1
N/A
N/A
4
6

10

10

100
80
50
400
120

6
1
1
1
1

600
80
50
400
120

24

1
N/A
N/A
4
6

45
25

75
30

3375
750

1
2

3375
1500

30
30
30
30
30
30
30
30
30
30

30
30
30
30
30
30
30
30
30
30

900
900
900
900
900
900
900
900
900
900

1
1
1
1
1
1
1
1
1
1

900
900
900
900
900
900
900
900
900
900

10

10

100
80
50
400
120

18
3
3
3
3

1800
240
150
1200
360

3000
1250

4250

4875

9000

3750

17625
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C. IT / Technology
Classroom
Computer Lab
Networking Lab
Programming Lab
Office
Staff Office
Workroom
Storage
Shared Office Area (4 people)
Conference
Support
Computer Prep Room
Server Room
Storage
Total Net
D. Testing Center / E-Learning
Classroom
Testing Center
Open Computer Lab
Office
Staff Office
Workroom
Storage
Reception / Help Desk
Total Net
E. Workforce / Corporate Training
Classroom
Dividable Classroom
Support
Workroom / Serving
Chair / Table Storage
Total Net

Occupancy

Nominal Dimensions
Feet
Feet

NSF

Quantity

Total NSF Subtotal NSF

24
24
30

30
30
40

30
30
30

900
900
1200

1
2
1

900
1800
1200

1
N/A
N/A
4
6

10

10

100
80
50
320
120

4
1
1
1
1

400
80
50
320
120

N/A
N/A
N/A

18
20

12
20

216
400
100

1
1
1

216
400
100

20
24

25
30

30
30

750
900

1
1

750
900

1
N/A
N/A

10

10

100
80
50
100

6
1
1
1

600
80
50
100

1440

2

2880

150
150

1
3

150
450

30

32

45

3900

970

716

5586

1650

830

2480

2880
600

3480
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Occupancy

F. Public Space / Building Support
Public Space
Lobby / Atrium
Internet Café / Student Lounge Area
Collaborative Work
Vestibule
Vending
Information Desk
Office
Security Desk
Support
Men's Restrooms
Women's Restrooms
Passenger Elevator
Passenger Elevator Machine Room
Janitor Closets
Electrical Closets
Telcom Closets
Main Electrical Room
Main Mechanical Room
Main Telcom Room
Mechanical Rooms
Loading / Receiving
Building Storage
Recycling
Total Net

Nominal Dimensions
Feet
Feet

NSF

Quantity

Total NSF Subtotal NSF

750
2500
64
200
100
100

1
1
4
1
1
1

750
2500
256
200
100
100

100

1

100

250
250
64
90
50
25
80
350
1200
150
750
350
250
120

3
3
1
1
3
3
3
1
1
1
2
1
1
1

750
750
64
90
150
75
240
350
1200
150
1500
350
250
120

3906

100
6039

10045

Program Summary
A. General Education
B. Allied Health
C. IT / Technology
D. Testing Center / E-Learning
E. Workforce / Corporate Training
F. Public Space / Building Support

4250
17625
5586
2480
3480
10045

Total Net
Ciculation & Walls - Assume 70% / 30% Ratio

70%
30%

43466
17931

Total Gross

100%

61397
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LIST of CAPITAL PROJECTS
Mountwest has identified the following list of capital improvements and new projects necessary to enable continued growth
and success of the college. These projects represent the immediate, near term (5 years) and long term (10 years) needs and
are listed in order of priority. Please refer to Section 10 for timing estimates and projected costs associated with individual
projects.

Headquarters Building / Main Campus
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.
12.

New Allied Health / Technology Building
Spatial Renovations that would result in relocating programs to the New Allied Health / Technology Building
Interior and Exterior Lighting upgrades. Upgrades would include LED fixtures with uniform lighting control system.
Lobby improvements that would include lighting, finishes and furniture
Learning Commons Addition that would serve as a digital library and student skills/study center.
Asphalt paving of a portion of the parking lots
Flooring replacement (hybrid between maintenance and capital improvements)
Science room acid dilution. (Install point-of-use acid dilution tanks at all science prep room sinks and fume hoods)
Communication systems to connect the Main Campus, the Center for Culinary Arts, and Maritime Academy.
Bookstore Renovations
Kitchen Upgrades to include the grease inceptor
Add Security Call Stations to Parking Lots

Center for Culinary Arts
1.
2.
3.
4.
5.
6.
7.

HVAC unit replacement: the existing ground mounted units serving the classroom are approaching the end of life
and will need to be replaced with units that can provide the code required ventilation air and dehumidification.
HVAC control system: there is no centralized controls system for the facility. (We recommend providing a
centralized controls system to allow for remote monitoring and alarming for the HVAC systems.
Interior and Exterior Lighting upgrades. Upgrades would include LED fixtures with uniform lighting control system.
Fire alarm upgrades: the pull stations may be installed too high according to today’s standards. The notification
devices appear to be deficient in number and spacing.
Reallocation of existing leased space and determine how it can be best utilized for the College.
IT Infrastructure Upgrades
Paving of Parking Lot / Site Lighting / Security Call Stations

Mountwest Maritime Academy
(Work to be completed by Building Owner)
1.
2.
3.
4.

ADA restroom upgrades
The existing HVAC systems should be replaced with new systems sized to provide the code required ventilation.
HVAC control system: we recommend providing a centralized controls system to allow for remote monitoring and
alarming for HVAC systems.
Interior and Exterior Lighting upgrades. Upgrades would include LED fixtures with uniform lighting control system.

Other
1.

Veterinarian Technician Program Relocation
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TIMING, PHASING and PROJECTED COSTS
For the Campus Development Plan to be appropriately implemented and funded over time, timing estimates with associated
costs were identified. These estimates provide a sequence of construction, allowing capital projects to be built to
accommodate the ongoing needs of Mountwest Community and Technical College. The planned projects have been
identified starting with immediate needs and include proposed construction through 2032. The estimated scheduling for
capital projects assumes that funding strategies will begin in 2022. The estimated scheduling also assumes that the Campus
Development Plan will be implemented in multiple steps to allow for ongoing operations and reduced interruption activities
on the multiple campuses. The project sequencing reflects the findings of the enrollment and space projections. The cost
estimate supplied for each building includes overhead and profit for the general contractor plus a project contingency.
Architectural / Engineering design fees, WV Fire Marshall review / inspection fees, and legal advertisement costs not
included in the cost estimates. Identified below are the list of capital projects in order of priority and their associated order
of magnitude costs.

Estimated Schedule

Campus

Cost Estimate

Stand Alone
Main
Main
Main
Main
CCA
CCA
CCA
CCA
CCA

$4,600,000
$700,000
$155,000
1,250,000
$30,000
$350,000
$355,000
$340,000
$1,100,000
$120,000
$9,000,000

New Allied Health / Technology Building
Main
Headquarters Building Spatial Renovations
Main
Campus Communication Systems
Main / CCA / Maritime
Asphalt paving of parking lots
Main
Add Security Call Stations to Parking Lots
Main
Paving of Parking Lot / Site Lighting / Security Call Stations
CCA
Subtotal of Phase 2

$31,000,000
$3,425,000
$600,000
$545,000
$140,000
$205,000
$35,716,500

Phase 1: 2022-2025
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.

Veterinarian Technician Program Relocation
Lobby Improvements / Renovations
Bookstore Renovations
Learning Commons Addition
Science room acid dilution
IT Infrastructure Upgrades
HVAC Renovations, Including HVAC Controls
Interior Lighting Upgrades
Reallocation of Rental Space to Academic Space
Fire Alarm Upgrades
Subtotal of Phase 1

Phase 2: 2026-2029
1.
2.
3.
4.
5.
6.

Phase 3: 2030-2032
1.
2.
3.

Kitchen Upgrades
Interior and Exterior Lighting upgrades
Flooring replacement
Subtotal of Phase 3

Main
Main
Main

$465,000
$1,730,000
$765,000
$2,960,000
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CAMPUS INTERACTION and SUPPORT
The physical location of the campuses is in relative proximity to one another as the furthest distance apart is 8 miles which
is just around 20 minutes of drive time. The closeness of the campuses help Mountwest CTC serve the Huntington area but
also prevent reaching further in communities outside of Huntington. The current IT infrastructure project is in response to
the recent COVID-19 pandemic and having to deliver education remotely. This has created an opportunity to offer more
online resources and opportunities for students allowing Mountwest to move beyond just the Huntington area. The vast
program and certificate offerings serve residents and students identified in Section 1 of this report.
Currently, students located at the Center for Culinary Arts (CCA) must also travel to the main campus for some classes.
Ideally the College would like to utilize the rear of CCA, which was recently rented, be repurposed for classrooms which
would allow students to remain at the CCA campus. The main campus and CCA could complement each other through the
use of shared faculty, staff, and distance-learning/technology capabilities. Most faculty in the technical fields could
alternate teaching at both locations based on course schedules, demand, and course delivery methods. Student support
staff travel or use technology between campuses so that services would be available at all campus locations. Use of WebEx,
videoconferencing, on-line courses, an on-line library, and other information technology tools provide efficiencies and
coordination for courses, services, and meetings.
Facilities at all locations, when built or renovated, will incorporate the signature Mountwest blue color in some aspect of
the design or renovation in addition to use of the Mountwest logo and branding. Signage, consistent at all campus locations
and leased facilities, will present a uniform appearance as presented in the campus signage plan.
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IMPACT on LOCAL COMMUNITY
Mountwest is currently developing a strategic plan to enhance public and
community outreach. This strategic plan goal to make Mountwest a leader
in the community and not just have the word ‘community’ as part of their
name. Currently Mountwest is developing alliances with the Robert C.
Byrd Institute (RCBI,) located in Huntington, Cabell County Schools, and
Marshall University. The goal to strategically partner with economic,
workforce and community development, K-12 and universities to meet the
workforce development needs of local citizens and businesses is in
alignment with the mission of the Community and Technical College
System of West Virginia.
The implementation of the Campus Development Plan will allow for each
campus to become more self-reliant and allow the College’s focus to
enhance community partnerships and collaborative efforts. These
partnership efforts will result in providing proactive workforce services to
the business and industry community.
The strategic plan will further promote Mountwest’s goal to provide access
to quality education and is in a key part of the College’s institutional values:
“Community – We value a positive community reputation by
promoting community involvement, developing partnerships,
responding to community needs, and fostering internal and
external collaboration.”
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CAMPUS DEVELOPMENT PLAN
AUGUST 19, 2021
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CAMPUS DEVELOPMENT PLAN
DOCUMENT INCLUDES:
• 12 Sections
• 8 Committee Meetings
• Facility Assessments
• Building SF Analysis
• Facility Evaluation Surveys

74

Tab 1 – Planning / Data Analysis
Page 7
• List of Course Offerings
• Enrollment and Demographic Assessment
• Facility Evaluation Surveys
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Planning / Data Analysis
• Enrollment tracked back to 2010
• Competition for students in the
Tri-State Area
• Facility Evaluation Surveys
yielded 102 responses
• Surveys were completed by
Students, Faculty and Staff
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Tab 2 – Campuses and Site
Page 16
• Campus Locations
• Square Footage Allocation / Utilization
• Existing Building Assessments
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Campuses and Sites
• The square footage allocation for
each building was identified
• Class schedules and room
scheduling was evaluated to
determine utilization
• Each building was fully evaluated,
exterior, interior, plumbing,
mechanical, and electrical systems
evaluated
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Tab 3 – Existing Building Needs
Page 40
• As a result of the building assessments, a list
of existing building needs was generated
that identifies HVAC, plumbing, interior and
exterior improvements
• The list is separated into
 Deferred Maintenance Projects
 Capital Improvement Projects
 Site Infrastructure Improvements
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Tab 4 – Deferred Maintenance Projects
Page 42
• These projects are typically funded from
operating and maintenance budget
• HVAC improvements, plumbing
enhancements, lighting upgrades
• Estimated costs are identified
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Tab 5 – Major Site Improvements
Page 43
• No significant site improvements identified
• LED lighting, security phones, asphalt paving
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Tab 6 – Infrastructure Improvements
Page 44
• No significant infrastructure improvements
identified
• Connect campus communication systems to
link security, phones, network, building
automation, lighting controls and HVAC
controls
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Tab 7 – Property Acquisition Boundaries
Page 45
• Recommended property acquisition for
Veterinarian Technician Program
• Lease is an option
• Facility size requirements are provided for
reference
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Tab 8 – New Facilities and Building Sites
Page 46
• Veterinarian Technician Program
 Stand-alone facility
• New Allied Health / Technology Building
 Proposed site at the Main Campus
 Program specific labs
 Classrooms and lecture space
 Building program included
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Tab 9 – List of Capital Projects
Page 50
• Mainly scheduled projects but can be
deferred maintenance type projects
• Space renovations to main headquarters
• Lobby improvements
• Learning Commons addition
• HVAC renovations
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Tab 10 – Timing, Phasing and Projected Costs
Page 51
• List of capital projects with proposed
timeline and projected construction costs
• Phase 1 Highlights
• Vet Tech Program Relocation
• Lobby Improvements
• Learning Commons
• HVAC Renovations
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Tab 10 – Timing, Phasing and Projected Costs
Page 51
• Phase 2 Highlights
• New Allied Health / Technology Building
• Headquarters Space Renovations
• Asphalt Paving
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Tab 10 – Timing, Phasing and Projected Costs
Page 51
• Phase 3 Highlights
• Kitchen Upgrades
• Lighting Upgrades
• Flooring Replacement
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Tab 11 – Campus Interaction
Page 52
• IT infrastructure enhancements in response
to the COVID-19 pandemic
• Distance-Learning and remote opportunities
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Tab 12 – Impact on Local Community
Page 53
• Focus on developing alliances and
partnerships with other entities in the
community
• Incorporate the College’s strategic plan to
foster collaborative efforts in the areas of
economic and workforce development
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Executive Summary
Page 2
• Facilities are going to impact enrollment
• Classroom and Laboratory spaces should have a “Wow” factor and show value added to the
educational experience
• Redevelopment should include efficient, flexible and adaptable use of spaces
• Existing building inventory is in good condition and does not require significant investments in
maintenance. Enhancements to technical program spaces should be the financial focus.
• There is constant competition for students in the region and facilities play a vital role
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Executive Summary
• Existing classroom utilization analysis indicates additional classroom
space in various sizes is needed
• Limited growth potential with current technical program spaces
• Addition of a new Allied Health / Technology building would allow for
expansion of programs resulting in increased enrollment
• Capital project campaigns will be vital to generate interest with local
businesses and demonstrate available workforce training opportunities.
• Develop strategic partnerships and collaborative efforts with other
community workforce entities for industrial programs
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Questions?
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Thank You!
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WV Council for Community and Technical College Education
Meeting of October 7, 2021
ITEM:

Revisions to Legislative Rule, Series 8, WV
Invests Grant Program

INSTITUTIONS:

All

RECOMMENDED RESOLUTION:

Resolved, That the Council approves the
proposed Legislative rule, Series 8, West
Virginia Invests Grant Program, to be filed with
the Secretary of State for a thirty-day, public
comment period, and if no substantive
comments are received, forward the rule to the
Legislative Oversight Commission on Education
Accountability for approval and further
legislative action.

STAFF MEMBER:

Brian Weingart

BACKGROUND:
The 2021 Legislature passed Senate Bill 335 which made changes to the West Virginia
Invests Grant program. The legislation permitted academic fees approved by the Council
to be covered by the West Virginia Invests Grant. Students also only need to take a drug
screen prior to the academic year rather than prior to each semester. Students who test
positive on a drug screen can still receive the West Virginia Invests Grant for one
semester but must take another drug screen prior to their next semester of enrollment to
continue receiving Invests. If a student tests positive two consecutive times, they must
complete a drug treatment program approved by the Executive Vice-Chancellor for
Administration.
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TITLE 135
LEGISLATIVE RULE
WEST VIRGINIA COUNCIL FOR COMMUNITY AND TECHNICAL COLLEGE EDUCATION
SERIES 8
WEST VIRGINIA INVESTS GRANT PROGRAM
§135-8-1. General.
1.1. Scope. -- This rule establishes guidelines and procedures that will direct the operation of the
West Virginia Invests Grant Program.
1.2. Authority. -- West Virginia Code §18B-1-6 and §18C-9-4.
1.3. Filing Date. -- June 2, 2020
1.4. Effective Date. -- July 2, 2020
1.5. Sunset Provision. -- This rule shall be terminated and have no further force or effect on July 2,
2025
§135-8-2. Administration.
2.1. The Vice Chancellor for Administration shall administer the West Virginia Invests Grant Program
under the general direction of the Chancellor for Community and Technical College Education and the
West Virginia Council for Community and Technical College Education (Council).
2.2. The Higher Education Student Financial Aid Advisory Board shall provide financial aid expertise
and policy guidance to the Vice Chancellor for Administration.
§135-8-3. Institution Eligibility.
3.1. Only West Virginia public community and technical colleges and West Virginia public
baccalaureate institutions that have a signed program participation agreement are eligible to participate in
the West Virginia Invests Grant Program.
3.2. Beginning with the 2021 fiscal year, only those eligible institutions in Section 3.1. of this rule that
have one or more partnerships that establish Advanced Career Education (ACE) programs and pathways
are eligible to participate in the West Virginia Invests Grant Program.
§135-8-4. Student Eligibility.
4.1. To be eligible for a West Virginia Invests Grant Program award, an applicant must:
4.1.1. Be a citizen or legal resident of the United States who meets the residency requirements for
Federal Student Aid to receive Title IV funds;
4.1.2. Have been a resident of West Virginia for at least one year immediately preceding the date
of application for a grant or renewal of a grant;
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4.1.2.a. For dependent students, the legal residence of the parent(s) or legal guardian(s) on the
Free Application for Federal Student Aid (FAFSA) shall be prima facie evidence of the student’s legal
residence.
4.1.2.b. Students may provide documentation that is approved by the Higher Education Student
Financial Aid Advisory Board to determine a student’s eligibility as a resident of West Virginia.
exam;

4.1.3. Have earned a high school diploma or passed a state approved high school equivalency

4.1.4. Have not been previously awarded a post-secondary degree; or reached ninety attempted
credit hours;
4.1.5. Be enrolled in at least six credit hours per semester in an eligible post-secondary program,
as defined by West Virginia Code §18C-9-3 at an eligible institution;
4.1.5.a. Recipients enrolled in an eligible post-secondary program can continue to receive West
Virginia Invests Grant Program funds if during the recipient’s program of study, the post-secondary
program is no longer considered an eligible post-secondary program, as long as the student maintains all
other eligibility criteria and maintains continuous enrollment.
4.1.6. Submit both a completed FAFSA and any application form required by the Council by the
deadline established by the Council;
4.1.6.a. Must complete verification if selected on the FAFSA by the U.S. Department of
Education or the institution.
4.1.7. Have, prior to the start of each semester academic year or prior to the initial period for which
the student is enrolled if that period for which the student is enrolled is not the beginning of the academic
year and in which funds are received, satisfactorily passed taken an approved drug test that is verified by
the eligible institution Senior Director of Financial Aid, or his/her designee: provided, that the applicant
shall be responsible for the actual cost of the drug test;
4.1.7.a. The Council shall approve on an annual basis the drug screening policy and
requirements necessary to receive West Virginia Invests Grant Program funds.
4.1.8. Not be in default on a federal student loan;
4.1.9. For initial awards, an applicant must be accepted for enrollment by the institution and meet
the institution’s Satisfactory Academic Progress policy. Eligibility for the West Virginia Invests Grant
Program does not guarantee admission to an eligible institution or eligible post-secondary program.
§135-8-5. Awards.
5.1. The maximum amount of a West Virginia Invests Grant Program at a West Virginia public
community and technical college shall be the cost of tuition and mandatory fees charged to all students and
academic fees approved by the Council for an associate or certificate program less all other federal and
state scholarships and grants and institutional tuition waivers for which the student is eligible.
5.1.1 Academic fees include fees charged to students for specific courses or programs to support
such expenses as, but not limited to, lab, equipment costs, and assessments. Academic fees do not include
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textbooks, post-graduation expenses, or anything the student would keep or use after the course ends, for
example tools, uniforms, or equipment.
5.1.1.2. A West Virginia public baccalaureate institution shall not charge students who are enrolled
in an eligible program more than the average cost of tuition and mandatory fees at West Virginia public
community and technical colleges.
5.1.12.a. The maximum amount of a West Virginia Invests Grant at a West Virginia public
baccalaureate institution shall be the average cost of tuition and mandatory fees at West Virginia public
community and technical colleges less all other federal and state scholarships and grants and institutional
tuition waivers for which the student is eligible.
5.1.23. Students are required to apply for and utilize all federal and state scholarships and grants
for which they may be eligible before the West Virginia Invests Grant Program award amount is
determined.
5.1.34. Federal and state scholarships and grants include the Pell Grant, the Supplemental
Educational Opportunity (SEOG) Grant, the PROMISE Scholarship, the West Virginia Higher Education
Grant, and the Higher Education Adult Part-Time Student (HEAPS) Grant.
5.1.45. If scholarships and grants exceed tuition, and mandatory fees, and academic program fees
approved by the Council in any given term, then the student shall not be eligible for a West Virginia Invests
Grant Program award in that term.
5.1.56. West Virginia Invests Grant Program funds can only be used toward courses that apply to
an eligible post-secondary program.
5.2. No West Virginia Invests Grant Program funds will be disbursed until a signed agreement has
been received from the applicant.
5.3. The Council shall establish criteria to be used in award selection each year based on the amount
of funding expected to be available to use for awards. In determining to whom to award, the Council may
consider applicants’ relative levels of financial need, application filing dates, academic program, and/or
state policy priorities.
5.4. If a West Virginia Invests Grant Program recipient transfers from one participating institution to
another participating institution, the grant is transferable with the approval of the Vice Chancellor for
Administration or his or her designee.
5.5. Awards may be made for summer terms. Any summer award under this provision is dependent
upon the availability of funds as determined by the Council.
§135-8-6. Renewal.
6.1. A West Virginia Invests Grant may be renewed until an applicant has met the requirements for an
associate’s degree or until the applicant has reached ninety attempted credit hours as determined by the
institution.
6.2. To renew a West Virginia Invests Grant, an applicant must maintain a 2.0 cumulative grade point
average at the end of each academic year;
6.3. Meet the institution’s Satisfactory Academic Progress policy;
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6.4. Make satisfactory progress in completing at least two hours of verified community service each
term for which the student is receiving West Virginia Invests Grant Program funds as approved and verified
by the institution;
6.4.1. Recipients who do not complete at least two hours of verified community service in a term
may will lose funding for that term or will not be eligible for any disbursement in subsequent terms until
the community service requirement is met.
6.5. Must meet all the eligibility criteria in Section 4.1. of this rule.
§135-8-7. Post Award Changes.
7.1. If a West Virginia Invests Grant Program recipient terminates enrollment for any reason during
the academic year, the unused portion of the grant shall be returned to the Council by the institution in
accordance with the refund policy associated with Title IV funds.
7.2. If a recipient does not meet the renewal requirements for any reason, they may reapply renew as
soon as the next term if all eligibility and renewal requirements are met.
§135-8-8. Monetary Repayment.
8.1. Each recipient of the West Virginia Invests Grant Program shall enter into an agreement with the
Vice Chancellor for Administration agreeing to the following:
8.1.1. Once a recipient completes their program of study or is no longer enrolled at least half-time,
they must provide acceptable documentation as determined by the Council that they are continually residing
in West Virginia for at least two years from the time the recipient drops below half-time.
8.1.2. Recipients who are serving as a member of the armed services of the United States and
maintaining legal residency in West Virginia while stationed for military purposes will be considered as
meeting the residency requirement for the West Virginia Invests Grant Program.
8.2. A recipient will be required to make monetary repayment if:
8.2.1. The recipient does not continually reside in West Virginia for two years upon completion of
their program of study and after dropping below half-time enrollment; or
8.2.2. It is determined that the recipient fraudulently obtained West Virginia Invests Grant Program
funds; or
8.2.3. The recipient does not provide acceptable documentation of continually residing in West
Virginia in a timely manner.
8.3. In addition to the repayment of the grant, interest will be charged at a rate determined by the Vice
Chancellor for Administration and will begin to accrue at the time the repayment period begins.
8.4. If a recipient fulfills a portion of the residency obligation, interest will accrue from the day on
which the recipient ceased to be a resident of West Virginia.
8.4.1. The monetary repayment may be prorated based upon a percentage of the two years that the
recipient resided in West Virginia.
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8.5. As permitted by federal law, applicable state regulations, and the terms of the grant agreement,
reasonable collection costs, late charges and attorney fees may be assessed in the collection of delinquent
accounts.
8.6. Recipients have a ten-year period to repay the West Virginia Invests Grant Program funds. If
extenuating circumstances exist, the Vice Chancellor for Administration, upon receipt of appropriate
documentation, may extend the period of repayment to fifteen years.
8.7. A recipient may request a deferment for pursuing a half-time course of study at an accredited
institution of higher education or while serving on active duty as a member of the armed services of the
United States.
8.8. A recipient may request a forbearance due to monetary hardship, sickness, or other acceptable
reasons as approved by the Vice Chancellor for Administration if a recipient is unable to make payments
but does intend to fulfill the monetary obligation.
8.9. A recipient’s obligation is excused in the event the recipient:
8.9.1. Becomes permanently or totally disabled as established by sworn affidavit of a qualified
physician. The Vice Chancellor for Administration may require additional evidence of the disability
8.9.2. Is deceased. A copy of the death certificate must be submitted.
§135-8-9. Collections.
9.1. Institutional and Council staff shall exercise due diligence in collecting monetary repayments from
grant recipients.
9.2. Institutional due diligence means:
9.2.1. Conducting counseling with the student both at entrance and exit providing the student with
information necessary to carry out the terms of repayment, reminds the recipient of the rights and
responsibilities associated with the grant funds, and updates the recipient’s personal information to assist
in locating the recipient if he or she fails to keep the institution or the Council informed of his or her address.
9.3. Council due diligence means:
period.

9.3.1. Notifying the grant recipient of his/her obligations annually during any grace or deferment
9.3.2. Performing regular billing.

9.3.3. Following up past due payments with a series of documented and reasonably spaced attempts
to contact the student before the obligation becomes 120 days past due, provided the Council has a current
address for the student.
9.3.4. Referring defaulted grants more than 150 days past due to the Secretary of the Department
of Administration or to a collection agent.
§135-8-10. Appeals.
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10.1. An applicant may appeal in writing, the decline of an initial award or renewal award or any other
decision within fifteen (15) days of receiving notification, to the Director of State Financial Aid Programs
Senior Director of Financial Aid. The Director, or his/her designee, may consult with the appeals committee
comprised of financial aid staff and shall issue a written decision upholding or reversing the initial decision.
test.

10.1.1. An applicant must follow the Council’s policy on drug screening to appeal a failed drug

10.1.2. Any applicant appeal of a decision concerning satisfactory academic progress shall be
referred to the institution for resolution consistent with the institution procedures established for this
purpose.
10.2. The applicant may appeal the Director’s decision to the Higher Education Student Financial Aid
Advisory Board. Any appeal to the Advisory Board must be filed within fifteen (15) days of notification to
the applicant that his or her appeal was denied. The appeal must be in writing and detail, with specificity,
the grounds supporting the appeal. The Advisory Board may require additional evidence or materials be
submitted. If the Advisory Board denies the appeal, the reasons for the denial shall be communicated in
writing to the applicant with an explanation of the reason for the denial. The decision of the Advisory Board
is final.
§135-8-11. Accounting, Reporting, and Auditing Requirements.
11.1. Before the end of each fiscal year, each institution’s financial aid office must reconcile its West
Virginia Invests Grant Program records with:
11.1.1. The Council’s records of West Virginia Invests Grant Program awards and disbursements;
11.1.2.
disbursements.

The institution’s business office records of West Virginia Invests Grant Program

11.2. All participating institutions may be subject to financial aid audits.
11.3. All participating institutions may be required to provide reports, which may include student level
data, to the Council on recipients of the West Virginia Invests Grant Program.
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