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Location & Directions
940 Resort Drive
Roanoke, WV 26447

Distances:
 Charleston, WV 1.5 hours
 Pittsburgh, PA 2 hours
 Washington, DC 4.5 hours

From Charleston, WV
Take I-79 N toward Clarksburg. Take the US-19 exit 91 to Roanoke. Turn left on US-19 South and
follow the signs to Stonewall Resort State Park. Our entrance will be on your left, approximately
2.5 miles from the interstate.

From Pittsburgh, PA
Take I-79 south to Washington. Take the left fork to I-79 South at Washington and merge onto I79 S. Take the exit onto I-70 E/I-79 toward New Stanton/Morgantown. Merge onto I-79 S via exit
21 to Morgantown. Follow I-79 south to exit 91 US-19 to Roanoke. Turn right on US-19 South and
follow the signs to Stonewall Resort State Park. Our entrance will be on your left, approximately
2.5 miles from the interstate.

From Washington, DC
Take the I-70 exit 32 to Hagerstown/Baltimore. Take the left fork to I-70 W/Hagerstown and
merge onto I-70 W. Merge onto I-68 W via the I-68 W/US-40 W exit 1A to Cumberland. Take the
exit onto I-79 S toward Fairmont. Take the US-19 exit 91 to Roanoke. Turn right on US-19 South
and follow the signs to Stonewall Resort State Park. Our entrance will be on your left,
approximately 2.5 miles from the interstate.

Finding Us on Your GPS
On some GPS devices, 940 Resort Drive, Roanoke, WV does not show up. If you are having
problems, try 940 Resort Drive, Walkersville, WV 26447 or Stonewall Jackson State Park, 149
State Park Trl, Roanoke, WV 26447. Or please call us at 304.269.7400 and we'll be happy to help!
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MAP OF STONEWALL RESORT
304.269.7400

= Trailheads
Playground
Cottage
Boat Ramp

Lodge

Mtn. Laurel Spa
Stillwaters Restaurant
TJ Muskies Lounge
Indoor/Outdoor Pool
Conference Center
Recreation & Fitness Areas
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Boardwalk

Briar Point
Campground
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Picnic
Pavilion
Public
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Public
Boat Ramp
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Ask for a Get Outside Guide for detailed trail maps.

• Guided Segway Tours
• 2 Playgrounds
• .4 Mile Trail with 10 Fitness Stations
• 9-Hole Disc Golf
• Snack Bar
• Outdoor Theater
• Arcade Games
• Public Restroom

•
•
•
•
•
•
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Basketball Courts
Horseshoe Pits
Indoor Mini-Golf Course
Indoor Climbing Wall
Wii Station
Trikkes
Tandem Bikes
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Dress: Casual Attire

WEST VIRGINIA COUNCIL FOR COMMUNITY AND TECHNICAL COLLEGE EDUCATION
June 5, 2018
9:30 am
Breakfast Provided in Stillwaters Restaurant until 9:30 am
Stonewall Jackson Resort and Conference Center
940 Resort Drive
Roanoke, WV 26447
Birch Room

I.

Call to Order

II.

Resolution Honoring President Marshall Washington

III.

Resolution Honoring President Vickie Riley

IV.

Approval of Minutes

V.

A.

*Approval of April 19, 2018 Meeting Minutes................................................................................... pg 6

Academic Affairs

VI.

A.

*Annual Reauthorization of Two-Year, Degree-Granting Institutions ................................. pg 10

A.

*Higher Education Adult Part-Time Student (HEAPS) In-Demand Programs .................. pg 21

Finance and Facilities

B.
C.

D.
E.

*Appointment to the Higher Education Student Financial Aid Advisory Board............... pg 23

*FY 2019 Operating Budget for the WV Council for Community and Technical College
Education System Office .......................................................................................................................... pg 24
*FY 2019 Operating and Capital Budgets for All Community and Technical College System
Institutions ................................................................................................................................................... pg 26

*Fiscal Year 2019 Higher Education Resource Assessment (HERA) Projects and
Budgets ......................................................................................................................................................... pg 54
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VII.

General
A.

B.
C.

*Election of Officers for the WV Council for Community and Technical College Education

*Technical Program Development Grant Awards......................................................................... pg 59

*Repeal of Council Rules: Series 8, Procedural, Personnel Administration, Series 39,
Procedural, Classified Employees, and Series 53, Legislative, Human Resource
Administration ............................................................................................................................................. pg 60

VIII.

Information Items

IX.

A.

Community and Technical College System Rebrand Campaign ............................................ pg 106

A.

*Interim Presidential Appointment and Compensation at New River Community and
Technical College

Possible Executive Session Under the Authority of WV Code §6-9A-4 for the Following:

B.
C.

D.
E.

F.

G.

H.

*Interim Presidential Appointment and Compensation at West Virginia Northern
Community College

*Presidential Appointment and Compensation at West Virginia University at Parkersburg

*Presidential Contract and Compensation at Blue Ridge Community and Technical College
*Presidential Compensation at BridgeValley Community and Technical College

*Presidential Contract and Compensation at Mountwest Community and Technical

*Presidential Contract and Compensation at Pierpont Community and Technical College

*Presidential Compensation at Southern West Virginia Community and Technical College

X.

I.

*Chancellor Contract and Compensation

XI.

Upcoming Meeting

Additional Board Action and Comments

Location:
XII.

Date:
Time:

Adjournment

Advanced Technology Center, South Central West Virginia
South Charleston, WV
August 16, 2018
9:30 a.m.
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MINUTES
WEST VIRGINIA COUNCIL FOR
COMMUNITY AND TECHNICAL COLLEGE EDUCATION
April 19, 2018

A meeting of the West Virginia Council for Community and Technical College Education
was held on April 19, 2018, beginning at 9:30 a.m. at the Advanced Technology Center,
South Central West Virginia, located in South Charleston, West Virginia. Council
members present were: Bill Baker, Robert Brown, Christina Cameron, Steve Roberts,
John Sorrenti, and Harry Keith White. Joining via conference call was Kenneth Boggs.
Absent were: Kathy D’Antoni, Michael Farrell, Tracy Miller, Charles Parker, Clarence
Pennington, and Woody Thrasher. Also in attendance were Council staff, community and
technical college presidents, faculty, staff, students, and guests.
Call to Order
Chairman Brown called the meeting to order and noted that a quorum was present.
1.

Approval of Minutes
Mr. Sorrenti moved the adoption of minutes from the January 25, 2018, meeting of
the West Virginia Council for Community and Technical College Education.
Mr. Baker seconded the motion. Motion carried.

2.

Advisory Council of Faculty Briefing
Mike Ditchen, Advisory Council of Faculty (ACF) Representative, updated the
Council on ACF activities and recapped issues of interest following the 2018
Legislative Session.

Finance and Facilities
3.

Revisions to Legislative Rule, Series 32, Tuition and Fees, for Public
Comment
Mr. Baker moved the adoption of the following resolution:
RESOLVED, That the West Virginia Council for Community and Technical College
Education approves Series 32, Tuition and Fees, to be submitted to the Secretary
of State for a thirty-day comment period following revisions as noted in Sections
5.1.b. and 5.1.b.2.
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FURTHER RESOLVED, That staff is instructed to forward the legislative rule to
the Legislative Oversight Commission on Education Accountability (LOCEA) for
approval and further legislative action at the conclusion of the comment period if
no substantive comments are received.
Mr. Roberts seconded the motion. Motion carried.
4.

Fiscal Year 2019 Tuition and Fees
Ed Magee, Vice Chancellor for Finance, explained that West Virginia Code
requires the West Virginia Council for Community and Technical College
Education to approve any resident tuition and fee increase greater than ten percent
in any one year or where the increase would be more than seven percent per year,
averaged over a rolling three-year period calculated by averaging the proposed
increase with the increase for the immediate two previous years.
Proposed tuition and fee increases for all institutions were below the threshold
requiring no Council approval and are listed below:
Blue Ridge Community and Technical College
BridgeValley Community and Technical College
Eastern WV Community and Technical College
Mountwest Community and Technical College
New River Community and Technical College
Pierpont Community and Technical College
Southern WV Community and Technical College
WV Northern Community College
WVU Parkersburg (Associates Degree)
WVU Parkersburg (Bachelor’s Degree)
System Associate Degree Average

5.

2.4%
1.0%
0.0%
7.2%
1.0%
0.4%
4.8%
2.0%
6.2%
6.0%
2.6%

Fiscal Year 2019 Higher Education Resource Assessment (HERA)
Mr. Sorrenti moved the adoption of the following resolution:
RESOLVED, That the West Virginia Council for Community and Technical College
Education approves the Higher Education Resource Assessment (HERA) for
Fiscal Year 2019 to the community and technical colleges as shown in Table 1 of
the agenda item.
Ms. Cameron seconded the motion. Motion carried.

6.

Community and Technical College Funding Formula Research Study
Chris Treadway, Senior Director of Research and Policy, reported to the Council
that with the passing of House Bill 2815 during the 2017 regular session of the
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West Virginia Legislature, efforts must now be taken to develop a funding formula
for institutions of the Community and Technical College System. He presented the
Council with an overview of the requirements set forth in legislation, a projected
timeline, a recommended methodology, and proposed framework for the
development of a new CTCS funding formula.
Dr. Treadway noted that the Higher Education Policy Commission four-year model
is now open for public comment, ending April 27, 2018.
Chairman Brown requested that a full-day meeting be scheduled in conjunction
with the Council’s June meeting to discuss the funding formula with institutional
representatives.
General
7.

Technical Program Development Grant Awards at Blue Ridge Community
and Technical College
Mr. Baker moved the adoption of the following resolution:
RESOLVED, That the West Virginia Council for Community and Technical College
Education approves the Technical Program Development grant awards as
proposed.
Mr. Roberts seconded the motion. Motion carried.

8.

2019 Council Meeting Dates
Mr. Sorrenti moved the adoption of the following resolution:
RESOLVED, That the West Virginia Council for Community and Technical College
Education adopts the recommended meeting schedule for calendar year 2019 as
presented.
Ms. Cameron seconded the motion. Motion carried.

9.

Formation of Council Officer Nominating Committee
Chairman Brown appointed Steve Roberts as Chairman, and Bill Baker and
Christina Cameron to serve as members of the Council’s Officer Nominating
Committee which will bring forth nominations for Officers at the Council’s June
meeting.
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Information Items
10.

Legislative and System Updates
Chancellor Sarah Tucker and Matt Turner, Vice Chancellor for Administration,
provided an update to the Council on 2018 legislative and Community and
Technical College System activities.

Additional Board Action and Comments
11.

Appointment of Council Members to Interview Presidential Candidates for
West Virginia University at Parkersburg
Chairman Brown will serve on the Presidential Search Committee for West Virginia
University at Parkersburg which will conduct finalist candidate interviews in May.

Adjournment
There being no further business the meeting was adjourned.
Upcoming Meetings
Location:
Date:
Time:

Stonewall Jackson Resort and Conference Center
Roanoke, WV
June 5, 2018
9:30 a.m.

____________________________________
Robert Brown, Chairman

____________________________________
William Baker, Secretary
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WV Council for Community and Technical College Education
Meeting of June 5, 2018

ITEM:

Approval of Annual Reauthorization of TwoYear Degree-Granting Institutions

INSTITUTIONS:

Blue Ridge Community and Technical College,
BridgeValley Community and Technical
College, Eastern West Virginia Community and
Technical College, Mountwest Community and
Technical College, New River Community and
Technical College, Pierpont Community and
Technical College, Southern West Virginia
Community and Technical College, West
Virginia Northern Community College, and
West Virginia University at Parkersburg;
American National University, Huntington
Junior College, Laurel Business Institute,
Martinsburg College, Mountain State College,
Valley College (Martinsburg), Valley College
(Princeton), Valley College (Beckley), West
Virginia Junior College (Morgantown), and
West Virginia Junior College (Charleston
/Bridgeport).

RECOMMENDED RESOLUTION:

Resolved, That the Council for Community and
Technical College Education approves the
Annual Reauthorization for Blue Ridge
Community
and
Technical
College,
BridgeValley Community and Technical
College, Eastern West Virginia Community and
Technical College, Mountwest Community and
Technical College, New River Community and
Technical College, Pierpont Community and
Technical College, Southern West Virginia
Community and Technical College, West
Virginia Northern Community College, and
West Virginia University at Parkersburg;
American National University, Huntington
Junior College, Laurel Business Institute,
Martinsburg College, Mountain State College,
Valley College (Martinsburg), Valley College
(Princeton), Valley College (Beckley), West
Virginia Junior College (Morgantown), and
West Virginia Junior College (Charleston
/Bridgeport).
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STAFF MEMBER:

Corley Dennison

BACKGROUND:
Series 52, Annual Reauthorization of Degree-Granting Institutions, establishes a
process for the Council to annually reauthorize degree-granting institutions in West
Virginia offering associate degrees and lower. Institutions are required to provide all
information “necessary to assess the performance of the institution and to determine
whether the institution continues to meet the minimum standards for conferring
degrees.” The annual reauthorization “application report” includes such information as
verification of current accreditation status, student enrollment data, tuition and fee
information, first to second year retention rates, graduation rates, student transfer
information, licensure pass rates, student loan default rates, financial health (CFI), and
campus crime statistics.
This is the fifth year for the submission of the data which is reviewed by a Compliance
Review Team. The Compliance Review Team is comprised of Council staff, external
consultants, and representatives from public and private institutions. In addition to the
data that is submitted, the Compliance Review Team may require additional information
to assist in making a recommendation for reauthorization. The Compliance Review
Team utilizes general institutional peer data and institutional trends. The Compliance
Review Team identified concerns and requested institutions to address the concerns in
a report prior to submitting this agenda item.
In a general comparison to last year’s review, the Compliance Review Team cited fewer
institutions with concerns about retention and graduation rates. Conversely, the
Compliance Review Team cited more institutions for concerns about enrollment losses.
The information provided below summarizes the institutional areas of concern identified
by the Compliance Review Team along with highlights of the responses submitted by
the institutions.
Blue Ridge Community and Technical College
Team concern:

Loan default rate of 27.4 percent

Institutional response: The college has a comprehensive default management
plan that includes a contract with a default management company. The AY14
rate was expected but is anticipated to decrease to 20.2 percent in AY15.
BridgeValley Community and Technical College
Team concerns:

Two year enrollment decline
Graduation rate of 20.5 percent (12.2 percent decline)
Retention rate of 43.6 percent (11.9 percent decline)
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Institutional responses:
Enrollment - A significant portion of enrollment decrease is the result of a prior
decision to discontinue service to high schools. The college intends to
reinvigorate its high school offerings.
Graduation rates - The graduation rate reported in 2015 should have been 23.7
percent (not 32.7 percent) thus reducing the decline to 3.2 percent. The college
will fully engage this fall semester in the DegreeWorks program for students to
ensure that they are progressing effectively and in a timely manner toward their
academic goal.
Retention - A number of intervention strategies have been implemented to
address the retention rate including 1) revamped orientation process, 2)
expanded advising capacity, and 3) commitment to Guided Pathways.
Eastern West Virginia Community and Technical College
Team concerns:

Enrollment decline of 20.3 percent in last two
reporting years
Graduation rate of 14.0 percent (14 percent decline)
Retention rate of 53.0 percent (12 percent decline)
Loan default rate of 30.9 percent
CFI score of .23 which represents a decrease from
previous year

Institutional responses:
Enrollment - Enrollment decline has corresponded with improvement in
employment opportunities. The college has encouraged part-time enrollment.
There has been growth in early entrance students and transfer students.
Graduation rates - To improve the graduation rate the college intends to expand
articulation agreements with 4-year institutions. Movement from workforce
training into academic programs has been streamlined.
Retention - A number of initiatives have been implemented to address the
retention rate including 1) faculty and staff training, 2) quarterly meetings of the
Student Success Committee, 3) use of “advocates” for all new students, and 4)
additional academic support staff.
Loan default - The high loan default rate is being addressed through a required
interview with a financial aid counselor and a stricter Financial Aid Standards of
Academics Policy. Five years of budget cuts has required the college to balance
budgets through reserves. A number of staff positions have been eliminated and
many faculty positions are supported by grant funds.
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Mountwest Community and Technical College
Team concern:

Four year enrollment decline of 20 percent

Institutional response: Several initiatives have been implemented including 1)
employment of an external marketing firm, 2) strategic targeted marketing
strategy, 3) expansion of dual enrollment, 4) expanded recruitment of adult
students, and 5) hiring additional counselor to assist with recruitment and
retention.
New River Community and Technical College
Team concerns:

Four year decline in enrollment (33.7 percent)
Seventy percent passage rate on Physical Therapy
Assistant exam
Loan default rate of 26.9 percent

Institutional responses:
Enrollment - The college has experienced significant enrollment decline for
several reasons: 1) enrollment in courses for federal inmates peeked at 1,195 in
2012 and was zero in 2017, 2) declining population, and 3) the presence of WVU
Institute of Technology. To address the decline, the college has implemented the
Guided Pathways model, hired a retention specialist, enhanced articulation
agreements and increased online offerings.
Passage rate - Recent efforts to improve the educational quality of the Physical
Therapy Assistant program have resulted in raising test scores above the
required 85 percent rate. The most recent passing rate is 85.7 percent.
Loan default - A default management plan has been implemented by the Default
Management Task Force. The plan relies heavily on counseling and
communication. Students must make satisfactory academic progress to continue
receiving loans. A recent draft default rate showed improvement (22.2 percent)
Pierpont Community and Technical College
Team concerns:

Four year enrollment decline of 32.9 percent
Retention rate of 44 percent
Graduation rate of 11 percent
Loan default rate of 27.6 percent

Institutional responses:
Enrollment - Enrollment concerns are being addressed through a number of
initiatives: 1) working with industry partners, the college is exploring offering new
advanced skill sets and certificate degrees, 2) expansion of dual credit offerings,
3) expanding a successful pilot of an Early College Academy, and 4) hiring a
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dedicated recruiter for Workforce and the School of Health Careers.
Graduation/Retention rates - Graduation and retention have been addressed
through 1) development of a student focused schedule and Pierpont taking
responsibility for its own general education, 2) employment of an Academic
Success Coach, 3) implementation of the Guided Pathways model, 4)
participating in Jobs for WV Graduates initiative, 5) reviewing policies on
probational suspension, and 6) offering professional development for faculty and
staff.
Loan default - To address the high loan default rate, the college has contracted
with Inceptia. The college has expanded the number of contacts with students.
Recent calculations show a 2.8 percent drop in the default rate.
Southern West Virginia Community and Technical College
Team concerns:

Four year enrollment decline of 16.3 percent
Loan default rate of 31.1 percent

Institutional responses:
Enrollment - General initiatives to enhance enrollment were not identified. New
programs in Agriculture and Power Sports Technology, that were expected to
enhance enrollment, have yet to be fully implemented. Initial classes for
Agriculture attracted a cohort of 27 students. Power Sports attracted only five
students in a mid-year launch.
Loan default - A Default Prevention and Management Plan has been approved
by the U.S. Department of Education. Improvement in the default rate is
anticipated for FY 2015.
West Virginia Northern Community College
Team concern:

Higher Learning Commission (HLC) Probation

Institutional response: Actions prompted by HLC probation include: 1)
implementing WEAVE software to align faculty credentials with teaching
assignments, 2) hiring a Vice President for Academic Affairs to coordinate all
assessment activities, and 3) enhancing shared governance through involving all
departments in the implementation of a College Strategic Plan. The concerns
were overturned by the HLC Institutional Actions Council.
West Virginia University at Parkersburg
Team concerns:

Four year enrollment decline of 22.1 percent
Absence of reported Praxis scores
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Institutional responses:
Enrollment - The college has implemented strategies to improve semester and
course scheduling, student persistence and student retention. Other strategies to
increase enrollment are in the areas of early admission, focused recruitment of
Ohio residents, and non-traditional students. A functional in-state tuition rate has
been approved for all areas of Ohio with marketing targeted to those areas
closest to Parkersburg.
Praxis - Sixteen graduates took the Praxis test for teacher education and all
passed.
American National University
Team concerns:

Accreditation status from non ACICS entity
Baccalaureate offerings in WV
Loan default rate for WV sites
Enrollment decline of 38.3 percent since 2013

Institutional responses:
Accreditation - The college is accredited by the Distance Education Accrediting
Committee (DEAC) with Princeton and Parkersburg as administrative sites. All
students are admitted through the Salem, VA location. Per DEAC guidelines,
only 49 percent of a program can be delivered in a residential format. The
Bachelor program in Management currently enrolls two WV residents through
Salem.
Loan default - The self-calculated loan default rate is 16.7 percent for
Parkersburg and 16.0 percent for Princeton.
Enrollment - Enrollment has decreased due to an increase in the state’s overall
employment rate.
Huntington Junior College
Team concerns:

One year enrollment decline of 45.5 percent and a
four year decline of 53.2 percent
Status of college participation in HLC Student
Persistence and Completion Academy

Institutional responses:
Enrollment - A significant reason for enrollment decline is the decision to enact
policy changes to reduce the number of students who are not enrolling for
primarily academic reasons. Financial aid is now disbursed in two payments to
discourage students enrolling primarily to receive financial aid benefits.
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Academy - Participation in the Persistence and Retention Academy has led to
several changes resulting in improvement to the retention rate.
Mountain State College
Team concern:

Status on pursuit of new accreditation

Institution response: The college submitted an application for accreditation by the
Accrediting Commission of Career Schools and Colleges (ACCSC). A site visit
was conducted in January and the college is currently on the “schools to be
considered” list for the May 2018 meeting.
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Institutions
Blue Ridge CTC
BridgeValley CTC
Eastern Wv CTC
Mountwest CTC
New River CTC
Pierpont CTC
Southern WV CTC
WV Northern Community College
WVU at Parkersburg

Institution
Type
Public
Public
Public
Public
Public
Public
Public
Public
Public

Accreditation
Status
Accredited
Accredited
Accredited
Accredited
Accredited
Accredited
Accredited
Accredited
Accredited

Accreditation
Date
09-FEB-16
20-MAR-14
08-OCT-08
30-OCT-03
26-JAN-15
01-JUL-14
24-SEP-14
03-DEC-13
19-AUG-14

Annualized Unduplicated
Head Count
2013 2014 2015 2016
Data Data Data Data
6,208 6,504 6,847 6,764
3,288 3,216 3,257 2,984
1,220 1,146 1,144
912
3,471 3,073 2,947 2,771
3,607 2,757 2,432 2,390
3,468 2,902 2,695 2,327
2,453 2,287 2,096 2,052
3,117 2,831 2,910 2,872
4,301 3,894 3,349 3,349

American National University
Huntington Junior College
Laurel Business Institute
Martinsburg College
Mountain State College
Valley College-Martinsburg
Valley College - Princeton
Valley College -Beckley
WV Junior College-Charleston/Bridgeport
WV Junior College-Morgantown

For-Profit
For-Profit
For-Profit
For-Profit
For-Profit
For-Profit
For-Profit
For-Profit
For-Profit
For-Profit

Accredited
Accredited
Accredited
Accredited
Accredited
Accredited
Accredited
Accredited
Accredited
Accredited

16-AUG-10
14-NOV-14
21-AUG-15
13-JUN-14
31-DEC-16
06-OCT-17
06-OCT-17
06-OCT-17
15-AUG-17
15-AUG-17

642
347
319
396
1,511 1,084 1,297
707
N/A
N/A
320
401
1,293 1,192 1,396 1,899
196
293
206
260
69
199
286
498
73
162
242
241
264
577
582
498
683
552
530
489
542
561
702
742

2013
Data
$3,432
$2,005
$2,940
$3,521
$3,852
$4,150
$3,268
$3,154
$2,928
$11,544
$7,800
N/A
4,500
$8,215
$15,575
$15,550
$15,575
$14,050
$14,050

Tuition and Fees
2014
2015
Data
Data
$3,696 $3,864
$3,738 $4,120
$3,060 $3,060
$3,816 $3,816
$3,706 $3,706
$4,440 $4,684
$3,048 $3,556
$3,530 $3,684
$2,928 $3,384
$11,466
$7,800
N/A
$4,000
$8,215
$15,575
$15,575
$14,285
$14,050
$14,050

$14,886
$8,100
$9,744
$3,996
$8,215
$14,285
$14,285
$14,285
$12,650
$12,650

2016
Data
$4,032
$4,620
$3,552
$1,872
$3,966
$4,684
$3,724
$4,036
$3,384
$14,886
$8,100
$11,329
$3,996
$8,215
$14,261
$14,261
$14,261
$12,625
$13,090

Retention Rates
2013 2014 2015 2016
Data Data Data Data
55.9 54.1 54.7 60.4
43.5 49.0 55.5 43.6
56.0 45.0 65.0 53.0
37.0 47.0 43.0 43.5
42.8 39.7 39.7 39.0
38.0 39.0 46.0 44.0
46.0 49.0 50.0 51.0
46.0 57.0 48.1 50.5
70.0 70.0 50.0 50.0
63.0
40.0
N/A
94.6
75.0
71.2
51.0
55.0
70.5
60.0

51.6
42.0
N/A
94.8
85.0
77.0
60.0
75.0
55.0
59.0

14.0
40.0
78.0
94.0
83.0
82.0
64.0
71.0
67.0
69.0

38.0
44.0
69.0
91.0
67.0
71.0
48.0
61.0
74.0
70.0

Associate Graduation Rate
2013 2014 2015 2016
Data Data Data Data
23.9
26.2
23.5
35.3
15.4
23.0
23.7
20.5
32.0
67.0
28.0
14.0
10.0
9.0
16.0
19.6
10.5
14.2
13.5
19.0
14.0
11.0
14.0
11.0
9.0
12.0
12.0
16.0
11.0
9.0
25.3
30.0
34.0
34.0
30.0
33.0
21.0
54.0
N/A
0.0
75.0
0.0
0.0
38.0
63.0
70.0

33.3
17.0
N/A
80.0
82.0
0.0
0.0
55.0
59.0
61.0

24.0
19.0
57.0
0.0
82.0
0.0
0.0
70.0
62.0
53.0

0.0
24.0
62.0
0.0
92.0
0.0
0.0
56.0
50.0
52.0
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Institutions
Blue Ridge CTC
BridgeValley CTC
Eastern Wv CTC
Mountwest CTC
New River CTC
Pierpont CTC
Southern WV CTC
WV Northern Community College
WVU at Parkersburg
American National University
Huntington Junior College
Laurel Business Institute
Martinsburg College
Mountain State College
Valley College-Martinsburg
Valley College - Princeton
Valley College -Beckley
WV Junior College-Charleston/Bridgeport
WV Junior College-Morgantown

Loan Default Rate
2013 2014 2015 2016
Data Data Data Data
27.8 30.1 25.9 27.4
24.6 20.4 20.4 14.4
26.3 35.5 23.4 30.0
34.2 25.6 22.4 24.5
39.8 29.3 25.5 26.9
36.7 28.8 27.6 27.6
24.0 21.0 24.4 31.1
36.4 28.8 23.2 24.5
30.5 29.7 22.8 24.0
8.5
22.9
N/A
0.0
17.0
14.5
19.4
17.2
6.5
8.1

10.1
18.3
N/A
0.0
14.1
18.4
16.6
14.8
5.7
6.2

11.5
11.1
7.3
0.0
18.1
13.6
16.9
12.5
3.8
4.0

12.4
14.7
9.3
0.0
14.1
5.4
14.5
13.4
4.6
5.7

% Undergrads Receiving
Federal Loans
2013 2014 2015 2016
Data Data Data Data
25
22
19
17
50
59
36
36
36
25
7
40
17
34
37
34
23
23
18
22
59
55
50
61
3
3
3
3
33
33
27
23
18
18
29
28
82
72
N/A
0
77
99
99
95
95
87

80
87
87
81
N/A 76.8
0
0
82
48
89
74
94
79
95
95
96
93
89
93

85
66
82
0
41
96
95
91
90
93

# Student Receiving
Federal Loans
2013 2014 2015 2016
Data Data Data Data
466 620 776 956
831 983 935 1,617
38
49
94 115
824 990 928 819
808 780 696 760
916 1,159 1,363 2,562
99 114
94
90
685 916 780 647
900 1,140 986 1,057

Financial Health
2013 2014 2015 2016
Data Data Data Data
N/A N/A 1.62 2.28
N/A N/A 0.36 2.80
N/A N/A 0.71 0.23
N/A N/A 3.52 4.66
N/A N/A -2.31 -0.83
N/A N/A 1.89 3.18
N/A N/A 1.32 2.13
N/A N/A 5.34 5.53
N/A N/A 4.39 7.11

3,624 2,680 3,073 2,748
633 648 618 486
N/A N/A 163 129
0
0
0
0
58
92 154 113
22
39
44
74
6
30
53
55
14
54
80 163
368 434 386 367
293 240 226 259

N/A N/A 1.80 1.80
N/A 0.00 2.98 2.70
N/A N/A 0.00 3.00
N/A N/A 2.80 2.90
N/A N/A 2.20 2.80
N/A N/A 1.80 1.90
N/A N/A 1.80 1.90
N/A N/A 1.80 1.90
N/A N/A 3.00 3.00
N/A N/A 3.00 3.00
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Institutions
Blue Ridge CTC
BridgeValley CTC
Eastern WV CTC
Mountwest CTC
New River CTC
Pierpont CTC
Southern WV CTC
WV Northern Community College
WVU At Parkersburg
American National University
Huntington Junior College
Laurel Business Institute
Martinsburg College
Mountain State College
Valley College-Martinsburg
Valley College -Princeton
Valley College -Beckley
WV Junior College-Charleston/Bridgeport
WV Junior College-Morgantown

Illegal Weapons
2013 2014 2015 2016
Data Data Data Data
0
0
0
0
0
0
0
0
0
0
1
0
0
0
0
0
0
0
1
1
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
N/A

0
0
N/A

0
0
0
0
0
0
0

0
0
0
0
0
0
0

0
0
0
0
0
0
0
0
0
0

0
1
0
0
0
0
0
0
0
0

Drug Law Violations
2013 2014 2015 2016
Data Data Data Data
0
3
2
2
0
0
0
0
0
0
0
0
0
0
0
0
0
0
9
6
28
11
18
0
0
0
0
0
0
0
0
0
0
0
0
0
0
1
N/A

0
1
N/A

0
0
0
0
0
0
0

0
0
0
0
0
0
0

0
1
0
0
0
0
0
0
0
0

0
4
0
0
0
0
0
0
0
0

Liquor Violations
2013 2014 2015 2016
Data Data Data Data
0
4
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
4
8
7
3
1
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
N/A

0
1
N/A

0
0
0
0
0
0
0

0
0
0
0
0
0
0

0
0
0
0
0
0
0
0
0
0

1
2
0
0
0
0
0
0
0
0

Murder
2013 2014 2015 2016
Data Data Data Data
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
1
0
0
0
0
0
0
0
0
0
0
0
0
0
N/A

0
0
N/A

0
0
0
0
0
0
0

0
0
0
0
0
0
0

0
0
0
0
0
0
0
0
0
0

0
0
0
0
0
0
0
0
0
0

Negligent Manslaughter
2013 2014 2015 2016
Data Data Data Data
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
N/A

0
0
N/A

0
0
0
0
0
0
0

0
0
0
0
0
0
0

0
0
0
0
0
0
0
0
0
0

0
0
0
0
0
0
0
0
0
0

Sex Offense Forcible
2013 2014 2015 2016
Data Data Data Data
0
1
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
1
4
7
2
0
0
0
0
0
0
0
0
0
0
0
0
0
0
N/A

0
0
N/A

0
0
0
0
0
0
0

0
0
0
0
0
0
0

0
0
0
0
0
0
0
0
0
0

0
0
0
0
0
0
0
0
0
0
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Institutions
Blue Ridge CTC
BridgeValley CTC
Eastern WV CTC
Mountwest CTC
New River CTC
Pierpont CTC
Southern WV CTC
WV Northern Community College
WVU At Parkersburg

Sex Offense NonForcible
2013 2014 2015 2016
Data Data Data Data
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0

0
0
American National University
0
0
Huntington Junior College
N/A N/A
Laurel Business Institute
0
0
Martinsburg College
0
0
Mountain State College
0
0
Valley College-Martinsburg
0
0
Valley College -Princeton
0
0
Valley College -Beckley
0
0
WV Junior College-Charleston/Bridgeport
WV Junior College-Morgantown
0
0

0
0
0
0
0
0
0
0
0
0

0
0
0
0
0
0
0
0
0
0

Robbery
2013 2014 2015 2016
Data Data Data Data
1
2
2
0
0
0
0
0
0
0
0
0
0
0
0
0
0
1
1
0
3
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
N/A

0
0
N/A

0
0
0
0
0
0
0

0
0
0
0
0
0
0

0
0
0
0
0
0
0
0
0
0

0
0
0
0
0
0
0
0
0
0

Aggravated Assault
2013 2014 2015 2016
Data Data Data Data
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
2
1
9
1
0
2
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
N/A

0
0
N/A

0
0
0
0
0
0
0

0
0
0
0
0
0
0

0
0
0
0
0
0
0
0
0
0

0
0
0
0
0
0
0
0
0
0

Burglary
2013 2014 2015 2016
Data Data Data Data
0
0
1
0
0
0
0
1
0
0
0
0
0
0
0
0
0
0
0
0
15
5
8
7
0
0
0
0
4
0
0
0
0
0
0
0
0
0
N/A

0
0
N/A

0
0
0
0
0
0
0

0
0
0
0
0
0
0

0
0
0
0
0
0
0
0
1
0

1
0
0
0
0
0
0
0
1
0

Motor Vehicle Theft
2013 2014 2015 2016
Data Data Data Data
1
2
2
0
0
0
1
0
0
0
0
0
0
0
0
1
0
0
0
1
2
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
N/A

0
0
N/A

0
0
0
0
0
0
0

0
0
0
0
0
0
0

1
0
0
0
0
0
0
0
0
0

1
0
0
0
0
0
0
0
0
0

Arson
2013 2014 2015 2016
Data Data Data Data
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
N/A

0
0
N/A

0
0
0
0
0
0
0

0
0
0
0
0
0
0

0
0
0
0
0
0
0
0
0
0

0
0
0
0
0
0
0
0
0
0

Hate Crimes
2013 2014 2015 2016
Data Data Data Data
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
N/A

0
0
N/A

0
0
0
0
0
0
0

0
0
0
0
0
0
0

0
0
0
0
0
0
0
0
0
0

0
0
0
0
0
0
0
0
0
0
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WV Council for Community and Technical College Education
Meeting of June 5, 2018

ITEM:

Higher Education Adult Part-Time
(HEAPS) In-Demand Programs

Student

INSTITUTIONS:

Community and Technical Colleges, Public School
Technical Centers, and Proprietary Schools

RECOMMENDED RESOLUTION:

Resolved, That the West Virginia Council for
Community and Technical College Education
approves areas of training for skill development and
demand
occupations
for
the
workforce
development component of HEAPS for fiscal year
2019.

STAFF MEMBER:

Brian Weingart

BACKGROUND:
West Virginia code requires that twenty-five percent of HEAPS appropriations be
dedicated to workforce development programs for individuals in need of additional training
to upgrade their employment skills or to enter a new occupation. For fiscal year 2019, it
is recommended that the Council approve the occupational fields and training programs
listed on the following page to be given priority consideration for the twenty-five percent
workforce development component of HEAPS.
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Workforce Development Component of HEAPS
High Demand Occupations - FY 2019

Supervisory Occupations
First-line Supervisors

2018

2019

Openings*

Avg
Hourly
Earnings

49,962

50,068

5,555 $ 19.72

Licensed Practical and Licensed Vocational Nurses

6,137

6,178

485 $ 17.30

Emergency Medical Technicians and Paramedics

2,326

2,385

207 $ 14.84

Medical Records and Health Information Technicians

1,330

1,345

97 $ 17.35

Nursing Assistants

7,784

7,845

948 $ 12.08

Medical Assistants

3,867

3,933

475 $ 12.78

Dental Assistants

1,209

1,227

151 $ 13.88

Phlebotomists

1,080

1,097

127 $ 14.11

Automotive Service Technicians and Mechanics

4,873

4,860

473 $ 14.81

Heating, Air Conditioning, and Refrigeration Mechanics and Installers
Telecommunications Equipment Installers and Repairers (except line
installers)

1,882

1,861

190 $ 17.60

1,143

1,121

130 $ 25.15

13,324

13,320

1,555 $ 18.30

Healthcare Practitioners and Technical Occupations

Healthcare Support Occupations

Installation, Maintenance, and Repair Occupations

Transportation and Material Moving Occupations
Heavy and Tractor-Trailer Truck Drivers
Data by Economic Modeling Specialists Intl. (EMSI)
*New jobs and replacement jobs (leaving due to retirement, changing a career...)
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WV Council for Community and Technical College Education
Meeting of June 5, 2018

ITEM:

Appointment to the Higher Education Student
Financial Aid Advisory Board

INSTITUTIONS:

All

RECOMMENDED RESOLUTION:

Resolved, That the West Virginia Council for
Community and Technical College Education
approves the appointment of Anna Crawford to
the Higher Education Student Financial Aid
Advisory Board for a three-year term.

STAFF MEMBER:

Brian Weingart

BACKGROUND:
The Higher Education Student Financial Aid Advisory Board is a body statutorily
charged to provide financial aid expertise and policy guidance to the Higher Education
Policy Commission and the Council for Community and Technical College Education on
matters related to federal, state, and private student financial aid resources and
programs.
The Higher Education Student Financial Aid Advisory Board consists of seven
members. Three members are appointed by the Commission, two members by the
Council, one member by the West Virginia Independent Colleges and Universities, and
one member by the West Virginia School Counselor Association. According to statute,
although original appointments by the Council were for different term lengths,
subsequent appointments shall be for three-year terms. Members are eligible to
succeed themselves for one additional consecutive term.
The statute provides that members appointed by the Council shall possess a broad
knowledge of state and federal higher education student financial aid programs and
have experience in administering these programs, preferably at the system or campus
level.
The Council approves membership to this Board. Currently, the three-year term for
Anna Crawford, Director of Financial Aid for Blue Ridge Community and Technical
College, expires on June 30, 2018. Anna is recommended and is able to serve a
second three-year term that begins July 1, 2018.
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WV Council for Community and Technical College Education
Meeting of June 5, 2018

ITEM:

Fiscal Year 2019 Operating Budget

INSTITUTIONS:

WV Council for Community and Technical College
Education System Office

RECOMMENDED RESOLUTION:

Resolved, That the West Virginia Council for
Community and Technical College Education
approves the operating budget for the Council
System Office for fiscal year 2019.

STAFF MEMBER:

June Heckel

BACKGROUND:
This request is for the approval of the proposed operating budget of the Council System
Office for fiscal year 2019. General revenue appropriations will be utilized for the
operating expenses of the office, funding for full-time staff members, and funding system
initiatives.
The recommendation is to approve the fiscal year 2019 operating budget as presented
on the following page.
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WEST VIRGINIA COUNCIL FOR COMMUNITY AND TECHNICAL COLLEGE EDUCATION
State Appropriation Budgets - Fiscal Year 2019

Total Revenue
Expenditures:
Personnel Services
Annual Increment
Subtotal Payroll Costs
Social Security Match
Public Employees Match/OPEB
Pension & Retirement
Subtotal Benefit Costs

College
Transition WV Advance
278,222
3,118,172
1200
1206

2202
2203/2208
2207

Total Staff Costs
Office Expense
Printing & Binding
Rental Expense (Real Prop) Bldg
Telecommunications
Professional Services
Consultants & Consulting Fees
Travel Employee
Travel Non-Employee
Computer Services Internal
Computer Services External
Vehicle Rental
Rentals (Machine & Misc)
Assoc Dues & Prof Members
Fire, Auto, Bond & Other Insurance
Advertising & Promotional
Routine Maint Contracts
Hospitality
Energy Exp Mtr Veh/Air
Miscellaneous
Training & Development: In-State
Training & Development: Out-of-State
Postal
Freight
Computer Supplies
Software Licenses
Grants
Subtotal Other Operating Expenses

Total Expenses

3200
3201
3202
3204
3207
3208
3211
3212
3213
3214
3216
3217
3218
3219
3224
3229
3233
3235
3241
3242
3243
3244
3245
3246
3247
3256

0

63,188
210
63,398

Transit
Technical
Learn & Earn
Training
Program
(CCWD)
Partnership
1,800,735
2,784,901
34,293

General
Total State
Revenue
Funding
730,800
8,747,123

0

41,628
0
41,628

0

411,701
5,070
416,771

516,517
5,280
521,797

0

4,900
6,044
3,843
14,787

0

3,276
2,527
2,569
8,372

0

31,883
26,155
24,376
82,414

40,059
34,726
30,788
105,573

0

78,185

0

50,000

0

499,185

627,370

5,000
4,500
103,000
2,500
38,050
5,000
20,000
200
100
4,500
300
3,000
6,000
14,129
14,086
1,300
5,000
700
800
1,200
900
100
600
250
400

5,000
4,500
103,000
2,500
38,050
5,000
20,000
200
100
4,500
300
3,000
6,000
14,129
14,086
1,300
5,000
700
800
1,200
900
100
600
250
400
7,888,138

278,222

3,039,987

1,800,735

2,734,901

34,293

278,222

3,039,987

1,800,735

2,734,901

34,293

231,615

8,119,753

278,222

3,118,172

1,800,735

2,784,901

34,293

730,800

8,747,123
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WV Council for Community and Technical College Education
Meeting of June 5, 2018

ITEM:

Fiscal Year 2019 Operating and Capital
Budgets for All Institutions

INSTITUTIONS:

All

RECOMMENDED RESOLUTION:

Resolved, That the West Virginia Council for
Community and Technical College Education
approves the Fiscal Year 2019 operating and
capital budgets for all institutions.

STAFF MEMBER:

Ed Magee

BACKGROUND:
West Virginia Code defines the power and duties of the West Virginia Council for
Community and Technical College Education (Council). One such power is to review
and approve institutional budgets – §18B-2B-6(d)(5.) Development of budget and
allocation of resources for institutions delivering community and technical college
education, including reviewing and approving institutional operating and capital budgets
and distributing incentive and performance-based funding.
Budgets for fiscal year (FY) 2019 were prepared using the same format as prior years,
which includes only the operating funded budgets. Operating funds include the
following: educational and general tuition and fees; auxiliary fees; and state
appropriations. Grant revenue and expenses are excluded from this review. Total
revenue and expenses are reported to Council in the year-end, audited financial
statements.
A cash balance analysis is included for the current year to provide an analysis of the
institutions’ cash reserves. Cash balances as of April 30 of the previous and current
year as well as the year-end cash balances for both years are provided.

Based upon the review by Council staff, staff recommends approval of these budgets.
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West Virginia Council for Community and Technical College Education
Cash Operating Budget Analysis
Fiscal Year 2019
BLUE RIDGE COMMUNITY AND TECHNICAL COLLEGE
FY 2018

FY 2018

FY 2019

YTD Actual

Budget

Budget

$5,294,721
373,177
21,598
3,425,375
96,307
-

$7,960,300
115,728
255,000
4,980,111
30,000
9,000

$8,100,000
120,000
205,000
264,000
5,099,246
120,000
10,000

$9,211,178

$13,350,139

$13,918,246

$5,446,405
1,222,942
217,134
2,376,612
86,400
625
-

$7,461,962
1,606,979
309,192
3,485,275
59,172
113,150
-

$8,120,000
1,835,000
300,000
3,340,000
92,000
128,000
185,000
-

$9,350,118

$13,035,730

$14,000,000

TOTAL REVENUES:
Tuition and Fees
Sales and Services of Educational Activities
Auxiliary Enterprises
Service Agreement Revenues
Other Operating Revenues
State Appropriations
Investment income
Gifts
Other Nonoperating revenues

TOTAL REVENUES
TOTAL EXPENSES:
Salaries and Wages
Benefits
Utilities
Supplies and Other Services
Scholarships and Fellowships - E&G Funded
Assessments by the Council for operations (HERA)
Other Operating Expenses
Cost of Services provided to other institutions
Waivers in Support of Other Institutions - Cash

TOTAL OPERATING EXPENSES
Increase / Decrease in Net Assets

($138,941)

$314,409

Beginning Fund Balances (E&G Tuition and Auxiliary)

5,252,804

4,469,857

4,784,266

Ending Fund Balances (E&G Tuition and Auxiliary Fees)

5,113,863

4,784,266

4,702,512

Projected Ending Fund Balances as a % of Total Operating Expenses

36.70%

($81,754)

33.59%

NOTE: This budget is based off estimates before 3rd quarter calculation and without Fall 2019 enrollment estimates from EM. It is
hard to depict the actual progress at this point. 2nd quarter FY18, showed significant increase over Net. At June, over $250,000 was
added to Net Income. Depending on Spring enrollment, summer enrollment, spring spending, estimates are made based upon Org
Manager submission, current standing, historical occurances. From historical approach, supplies and other services have been
much less than budget, i.e. 2017 was $500,000 less, 2018 was $1,000,000. Therefore, reduced for FY19 in anticipation of such.
Additionally, often times expenses submitted by Org Managers are transitioned to grants, thus expenses are lower than budget
submissions.
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West Virginia Council for Community and Technical College Education
Capital Budget
BLUE RIDGE COMMUNITY AND TECHNICAL COLLEGE

Description
Funding Sources:
Current Revenue
Total Funding Sources

New
Project

Budget
FY 2018

Building
$

365,000

$

238,000

$

365,000

$

238,000

Uses:
Building Maintenance Contracts
Building and Leasehold Improvements
Building/Household Equipment Repair
Computer Service and Equipment
Building Improvements
Equipment
Office Repairs
Routine Maintenance of Grounds
Routine Maintenance Contracts
Leasehold Improvements
Payment of System Debt
Total Uses of Funds

Balances
Net Change in Capital Balances
Beginning Cash Capital Balances
Ending Cash Capital Balances

Budget
FY 2019

50,000
47,704
50,000
11,400

50,000
43,000
10,000
6,000
5,000
3,000
70,000
51,000

10,500
2,500
2,500

8,364
$

182,968

$

238,000

$
$
$

182,032
2,593,647
2,775,679

$
$
$

2,775,679
2,775,679
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West Virginia Council for Community and Technical College Education
Cash Balances
BLUE RIDGE COMMUNITY AND TECHNICAL COLLEGE

Cash Balance - Current Assets
Annual Operating Expenses
Number of Days cash on hand

April 30, 2017
$5,351,418
$9,447,616
207

June 30, 2017
$5,252,804
$11,404,678
168

Projected
April 30, 2018 June 30,2018
$5,323,667
$5,067,129
$10,600,712 $13,035,730
183
142
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West Virginia Council for Community and Technical College Education
Cash Operating Budget Analysis
Fiscal Year 2019
BridgeValley CTC
FY 2018

FY 2018

FY 2019

YTD Actual

Budget

Budget

$6,471,400
240,500
5,000
7,158,055
-

$6,706,000
260,000
5,000
7,158,055
-

$6,756,000
350,000
25,000
7,420,648
-

$13,874,955

$14,129,055

$14,551,648

$6,852,356
1,757,805
254,305
2,655,677
86,529
-

$8,282,000
2,054,225
225,000
3,479,471
86,529
-

$8,773,600
2,098,300
270,000
3,322,647
85,833
-

TOTAL OPERATING EXPENSES

$11,606,672

$14,127,225

$14,550,380

Increase / Decrease in Net Assets

$2,268,283

$1,830

$1,268

Beginning Fund Balances (E&G Tuition and Auxiliary)

2,043,862

2,043,862

2,100,000

Ending Fund Balances (E&G Tuition and Auxiliary Fees)

4,312,145

2,045,692

2,101,268

TOTAL REVENUES:
Tuition and Fees
Sales and Services of Educational Activities
Auxiliary Enterprises
Service Agreement Revenues
Other Operating Revenues
State Appropriations
Investment income
Gifts
Other Nonoperating revenues

TOTAL REVENUES
TOTAL EXPENSES:
Salaries and Wages
Benefits
Utilities
Supplies and Other Services
Scholarships and Fellowships - E&G Funded
Assessments by the Council for operations (HERA)
Other Operating Expenses
Cost of Services provided to other institutions
Waivers in Support of Other Institutions - Cash

Projected Ending Fund Balances as a % of Total Operating Expenses

14.48%

14.44%
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West Virginia Council for Community and Technical College Education
Capital Budget
BridgeValley CTC
Description
Funding Sources:
Tuition and Fees
State Support
Total Funding Sources

New
Project

Budget
FY 2018

Building
$
$

820,000
83,000

$

770,000

$

903,000

$

770,000

Uses:
Payment of Facility Usage Fee
Payment of System Loans
Capital Debt Service Payment
Upgrade IT system
Upgrade classrooms and labs
Upgrade classrooms

Total Uses of Funds

Balances
Net Change in Capital Balances
Beginning Cash Capital Balances
Ending Cash Capital Balances

Budget
FY 2019

265,729
68,479
26,663
191,000
250,000
101,129

$

$
$
$

903,000

600,000
68,479
25,976
55,545
50,000

$

(0) $
70,000 $
70,000 $

800,000

(30,000)
100,000
70,000
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West Virginia Council for Community and Technical College Education
Cash Balances
BridgeValley CTC

Cash Balance - Current Assets
Annual Operating Expenses
Number of Days cash on hand

April 30, 2017
$3,827,725
$10,978,123
127

June 30, 2017
4,076,900
$12,583,225
118

Projected
April 30, 2018 June 30,2018
$2,379,900
$2,100,000
$11,606,672 $13,500,000
75
57
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West Virginia Council for Community and Technical College Education
Cash Operating Budget Analysis
Fiscal Year 2019
Eastern WV Community & Technical College
FY 2018

FY 2018

FY 2019

YTD Actual

Budget

Budget

TOTAL REVENUES:
Tuition and Fees
Sales and Services of Educational Activities
Auxiliary Enterprises
Service Agreement Revenues
Other Operating Revenues
State Appropriations
Investment income
Gifts
Other Nonoperating revenues

TOTAL REVENUES

$937,184
700
17,901
1,949,721
1,173,452
1,782

$1,354,060
3,000
1,751,421
3,125

$955,060
1,555,085
1,812,537
10,125

$4,080,740

$3,111,606

$4,332,807

TOTAL EXPENSES:
Salaries and Wages
Benefits
Utilities
Supplies and Other Services
Scholarships and Fellowships - E&G Funded
Assessments by the Council for operations (HERA)
Other Operating Expenses
Cost of Services provided to other institutions
Waivers in Support of Other Institutions - Cash

$1,331,171
334,799
107,806
1,125,713
312,843
13,713
-

$1,681,179
415,361
102,940
836,223
16,456
74,276
-

$1,898,095
484,964
102,200
1,524,420
524,000
16,456
-

$3,226,045

$3,126,435

$4,550,135

Increase / Decrease in Net Assets

$854,695

($14,829)

Beginning Fund Balances (E&G Tuition and Auxiliary)

1,718,585

2,573,280

2,558,451

Ending Fund Balances (E&G Tuition and Auxiliary Fees)

2,573,280

2,558,451

2,341,123

TOTAL OPERATING EXPENSES

Projected Ending Fund Balances as a % of Total Operating Expenses

81.83%

($217,328)

51.45%

33

West Virginia Council for Community and Technical College Education
Capital Budget
Eastern WV Community & Technical College
Description
Funding Sources:
Cash Capital Balances
Current Revenue/Savings

Total Funding Sources

New
Project

Budget
FY 2018

Building

Budget
FY 2019

$

32,840

$

28,850

$

32,840

$

28,850

Uses:
Upgrade classrooms
Building/Construction
Total Uses of Funds

$

30,000

$

30,000
270,000
300,000

Balances
Net Change in Capital Balances
Beginning Cash Capital Balances
Ending Cash Capital Balances

$
$
$

2,840
303,743
306,583

$
$
$

(271,150)
306,583
35,433

30,000
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West Virginia Council for Community and Technical College Education
Cash Balances
Eastern WV Community & Technical College

Cash Balance - Current Assets
Annual Operating Expenses
Number of Days cash on hand

April 30, 2017
$1,689,087
$2,699,239
228

June 30, 2017
$2,168,780
$4,582,792
173

Projected
April 30, 2018 June 30,2018
$1,632,352
$1,600,000
$3,226,045
$4,100,000
185
142
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West Virginia Council for Community and Technical College Education
Cash Operating Budget Analysis
Fiscal Year 2019
Mountwest Community & Technical College
FY 2018

FY 2018

FY 2019

YTD Actual

Budget

Budget

$4,013,214
8,825
190,058
150,952
4,119,084
69,304
-

$5,850,000
15,000
215,000
225,000
5,208,648
40,000
-

$5,650,000
15,000
225,000
175,000
5,505,121
75,000
-

$8,551,437

$11,553,648

$11,645,121

$4,693,897
1,113,635
219,227
1,728,362
19,648
65,274
-

$6,373,520
1,644,580
275,000
2,719,558
50,000
85,000
-

$6,714,636
1,672,702
295,000
2,869,200
50,000
-

$7,840,043

$11,147,658

$11,601,538

Increase / Decrease in Net Assets

$711,394

$405,990

$43,583

Beginning Fund Balances (E&G Tuition and Auxiliary)

6,673,988

6,829,960

7,235,950

Ending Fund Balances (E&G Tuition and Auxiliary Fees)

7,385,382

7,235,950

7,279,533

TOTAL REVENUES:
Tuition and Fees
Sales and Services of Educational Activities
Auxiliary Enterprises
Service Agreement Revenues
Other Operating Revenues
State Appropriations
Investment income
Gifts
Other Nonoperating revenues

TOTAL REVENUES
TOTAL EXPENSES:
Salaries and Wages
Benefits
Utilities
Supplies and Other Services
Scholarships and Fellowships - E&G Funded
Assessments by the Council for operations (HERA)
Other Operating Expenses
Cost of Services provided to other institutions
Waivers in Support of Other Institutions - Cash

TOTAL OPERATING EXPENSES

Projected Ending Fund Balances as a % of Total Operating Expenses

64.91%

62.75%
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West Virginia Council for Community and Technical College Education
Capital Budget
Mountwest Community & Technical College
Description
Funding Sources:
E&G Capital Fees, Student Tuition
Campus Area Maintenance Fee
Real Estate Agreement - MU (10-Year Repayment)
Total Funding Sources

New
Project

Budget
FY 2018

Building
$
$
$

Uses:
Payment of Institutional Debt (Key Gov't - 1st Sentry) Bonds
Payment of System Debt-State of WV-Higher Education
MU Rec Center Payment (half)
Parking Lot Resurfacing

Total Uses of Funds

Balances
Net Change in Capital Balances
Beginning Cash Capital Balances
Ending Cash Capital Balances

550,000
95,000
350,000
995,000

Budget
FY 2019
$
$
$

470,000
90,000
300,000
155,000

$

$
$
$

1,015,000

530,000
85,000
42,000
657,000

470,000
90,000
149,350
-

$

(20,000) $
758,860 $
738,860 $

709,350

(52,350)
738,860
686,510
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West Virginia Council for Community and Technical College Education
Cash Balances
Mountwest Community & Technical College

Cash Balance - Current Assets
Annual Operating Expenses
Number of Days cash on hand

April 30, 2017
$5,800,674
$8,748,138
242

June 30, 2017
$6,673,988
$10,826,822
225

Projected
April 30, 2018 June 30,2018
$5,993,574
$6,800,000
$8,648,867 $11,147,658
253
223
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West Virginia Council for Community and Technical College Education
Cash Operating Budget Analysis
Fiscal Year 2019
New River CTC
FY 2018

FY 2018

FY 2019

YTD Actual

Budget

Budget

$4,599,375
136,530
72,812
3,516,002
7,723
-

$6,562,964
180,000
10,000
100,000
5,247,765
4,500
-

$6,751,194
110,000
75,000
5,452,807
5,500
-

$8,332,442

$12,105,229

$12,394,501

$4,645,492
1,284,303
290,713
1,814,511
67,442
-

$7,058,481
1,947,544
460,000
2,518,821
84,736
-

$7,000,000
1,911,000
460,000
2,718,558
67,442
-

$8,102,461

$12,069,582

$12,157,000

$229,981

$35,647

$237,501

TOTAL REVENUES:
Tuition and Fees
Sales and Services of Educational Activities
Auxiliary Enterprises
Service Agreement Revenues
Other Operating Revenues
State Appropriations
Investment income
Gifts
Other Nonoperating revenues

TOTAL REVENUES
TOTAL EXPENSES:
Salaries and Wages
Benefits
Utilities
Supplies and Other Services
Scholarships and Fellowships - E&G Funded
Assessments by the Council for operations (HERA)
Other Operating Expenses
Cost of Services provided to other institutions
Waivers in Support of Other Institutions - Cash

TOTAL OPERATING EXPENSES
Increase / Decrease in Net Assets
Beginning Fund Balances (E&G Tuition and Auxiliary)
Ending Fund Balances (E&G Tuition and Auxiliary Fees)
Projected Ending Fund Balances as a % of Total Operating Expenses

229,981

-

35,647

35,647

273,148

0.30%

2.25%
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West Virginia Council for Community and Technical College Education
Capital Budget
New River CTC
Description
Funding Sources:
Cash Capital Balances
Total Funding Sources

New
Project

Budget
FY 2018

Building
$

650,000

$

311,000

$

650,000

$

311,000

Uses:
Rental Property
Roof Replacement (NCC)
Heating and Cooling Unit for GVC/Greenbrier Hall

Total Uses of Funds

Balances
Net Change in Capital Balances
Beginning Cash Capital Balances
Ending Cash Capital Balances

Budget
FY 2019

311,000
90,000
140,000

311,000
-

$

541,000

$

311,000

$

109,000

$

109,000

$
$
$

109,000
109,000
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West Virginia Council for Community and Technical College Education
Cash Balances
New River CTC

Cash Balance - Current Assets
Annual Operating Expenses
Number of Days cash on hand

April 30, 2017
$162,130
$10,209,476
6

June 30, 2017
$12,333
$11,713,804
0

Projected
April 30, 2018 June 30,2018
$201,366
$35,647
$9,002,735 $12,069,582
8
1
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West Virginia Council for Community and Technical College Education
Cash Operating Budget Analysis
Fiscal Year 2019
Pierpont Community & Technical College
FY 2018

FY 2019

Budget

Budget

$6,786,805
100,355
571,676
150,549
98,364
4,682,654
28,353
1,049
-

$7,839,907
310,000
597,036
273,128
424,918
6,989,036
7,194
126,000
-

$7,879,379
310,000
607,765
393,596
7,244,243
7,194
126,000
-

$12,419,804

$16,567,219

$16,568,177

$4,291,538
948,064
85,334
1,355,278
188,281
78,593
83,738
2,998,279
718,540
25,632
-

$6,768,256
1,559,128
120,399
2,434,975
237,752
103,326
106,189
4,356,513
863,220
61,006
-

$7,272,095
1,580,613
120,399
2,639,974
237,752
100,232
85,889
4,137,282
863,220
61,006
-

TOTAL OPERATING EXPENSES

$10,773,277

$16,610,765

$17,098,462

Increase / Decrease in Net Assets

$1,646,527

FY 2018
YTD Actual
March 31, 2017

TOTAL REVENUES:
Tuition and Fees
Sales and Services of Educational Activities
Auxiliary Enterprises
Service Agreement Revenues
Other Operating Revenues
State Appropriations
Investment income
Gifts
Other Nonoperating revenues

TOTAL REVENUES
TOTAL EXPENSES:
Salaries and Wages
Benefits
Utilities
Supplies and Other Services
Scholarships and Fellowships - E&G Funded
Assessments by the Council for operations (HERA)
Other Operating Expenses
Cost of Services provided by other institutions
Assessment for E&G Capital & Debt Service Costs
Transfers for Financial Aid Match and Other Transfers
Waivers in Support of Other Institutions - Cash

($43,546)

($530,285)

Beginning Fund Balances (E&G Tuition and Auxiliary)

3,359,123

3,359,123

3,315,577

Ending Fund Balances (E&G Tuition and Auxiliary Fees)

5,005,650

3,315,577

2,785,292

Projected Ending Fund Balances as a % of Total Operating Expenses

19.96%

16.29%

Justification for FY 2019 ($530,285) Negative Budget Balance: Pierpont is implementing an independent instance of BANNER in FY 2019 which will become the system of
record in FY 2020. In order to facilitate Pierpont’s independent instance of BANNER a variety of personnel need to be hired in FY 2019. Personnel are needed in Student
Services, Business Office, Human Resources, and Information Technology. These employees must be hired in FY 2019 in order to be trained in BANNER and in the case of
business office staff in OASIS as well. Once these new employees are hired and trained, they will be developing and establishing the operational structures in BANNER in
preparation for BANNER’s full operation in FY 2020. While these actions are occurring, Pierpont must continue to operate and therefore must continue to pay Fairmont State
University (FSU) for operational services throughout FY 2019. Once Pierpont staff are operating from an independent instance of BANNER in FY 2020, the payment to FSU for
operational services will be dramatically reduced and in most cases eliminated. The estimated cost of additional new personnel needed is approximately $610,000.
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West Virginia Council for Community and Technical College Education
Capital Budget
Pierpont Community & Technical College
Description

New
Project

Funding Sources:
Cash Capital Balances - E&G Capital Reserves - shared assets*
Cash Capital Balances - Infrastructure Reserves - shared assets*
Cash Capital Balances - E&G Capital & Infra. - Pierpont
Current Revenue/Savings
Total Funding Sources
Uses:
Academic Fund
Restrooms ADA Compliant
Boiler Replacement
Boiler Replacement
Chiller Replacement
Condensing Unit (AHU 2 and AHU1)
Elevator Upgrades
Roof Renewal -Musick Library Roof Renewal
Small Projects - include office/classroom renov. & drains, sidewalks,…
Infrastructure & Utility Maintenance/Upgrades
Landscaping
Paving
Main Loop Striping
Concrete and Recaulk
Window Replacement
Camera Security System
Expansion Costs
Payment of System Debt
Capital Debt Service Payment - due to Fairmont State
Total Uses of Funds
Balances
Net Change in Capital Balances
Beginning Cash Capital Balances
Ending Cash Capital Balances

Budget
FY 2019

Budget
FY 2018

Building
$

$

Academic Fund (various)
Campus-one per building
Education Building
Colebank Hall
Musick Library
Hunt Haught Hall
Musick Library
Musick Library
Physical Plant
Campus
Physical Plant
Campus
Campus
Education Building
Engineering Technology
Campus Wide
Advanced Tech. Center

1,637,935
493,806
421,258
2,552,999

$

$

100,000
110,000
175,000
25,000
125,000
225,000
170,000
35,000
100,000
400,000
10,000
150,000
75,000

1,200,000
320,000
393,193
415,841
2,329,034

100,000
375,000
150,000
250,000

145,000
50,000
100,000
150,000

200,000
393,193
97,381
318,460

101,299
330,442
$

2,131,741

$

2,329,034

$
$
$

421,258
829,766
1,251,024

$
$
$

0
1,251,024
1,251,024

Educational and General Assets including Infrastructure funded assets are shared assets owned by both Fairmont State University and Pierpont Community and Technical College.
The shared ownership is defined by the Separation of Assets and Liabilities Agreement between the Board of Governor's of Fairmont State University and the Board of Governor's of Pierpont C&TC.
The assets are allocated on the basis of the ten year average percentage of FTE. For fiscal year 2018, the percentage allocation is Fairmont (67.84%) and Pierpont (32.16%).
Based on the fiscal year 2018 allocation percentage, Pierpont's ownership in the E&G Capital projects for fiscal year 2018 of $2,131,741 is estimated at $685,568.
Based on the fiscal year 2018 allocation percentage, Pierpont's ownership in the E&G Capital projects planned for fiscal year 2019 of $1,520,000 is estimated at $488,832.
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West Virginia Council for Community and Technical College Education
Cash Balances
Pierpont Community & Technical College
April 30, 2017
Cash Balance - Current Assets
Annual Operating Expenses
Number of Days cash on hand

$6,059,159
$17,654,872
125

June 30, 2017
$7,113,337
$17,654,872
147

Projected
June 30,2018
$5,757,372
$6,784,474
$16,610,765 $17,098,462
127
145

April 30, 2018

* Note: Pierpont's "Cash Balance - Current Assets" reflects Pierpont's portion of the shared BOG Support Funds which are reported
in FSU Cash Balances in OASIS.
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West Virginia Council for Community and Technical College Education
Cash Operating Budget Analysis
Fiscal Year 2019
Southern West Virginia Community and Technical College
FY 2018

FY 2018

FY 2019

YTD Actual

Budget

Budget

3,293,594
8,120
298,036
5,186,000
79,207
-

$4,637,400
100,000
423,000
7,626,471
52,000
95,000
-

$5,486,500
80,000
550,000
7,944,214
120,000
44,000
-

$8,864,957

$12,933,871

$14,224,714

TOTAL REVENUES:
Tuition and Fees
Sales and Services of Educational Activities
Auxiliary Enterprises
Service Agreement Revenues
Other Operating Revenues
State Appropriations
Investment income
Gifts
Other Nonoperating revenues

TOTAL REVENUES
TOTAL EXPENSES:
Salaries and Wages
Benefits
Utilities
Supplies and Other Services
Scholarships and Fellowships - E&G Funded
Assessments by the Council for operations (HERA)
Other Operating Expenses
Cost of Services provided to other institutions
Waivers in Support of Other Institutions - Cash

TOTAL OPERATING EXPENSES

5,456,095
1,578,926
675,428
1,260,918
64,913
$9,036,280

$7,228,969
2,272,265
824,830
2,243,564
64,913
-

$8,196,646
2,355,818
824,680
2,558,972
65,900
-

$12,634,541

$14,002,016

Increase / Decrease in Net Assets

($171,323)

$299,330

$222,698

Beginning Fund Balances (E&G Tuition and Auxiliary)

7,311,002

7,311,002

7,610,332

Ending Fund Balances (E&G Tuition and Auxiliary Fees)

7,139,680

7,610,332

7,833,030

Projected Ending Fund Balances as a % of Total Operating Expenses

79.01%

60.23%

55.94%
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West Virginia Council for Community and Technical College Education
Capital Budget
Southern West Virginia Community & Technical College
Description

New
Project

Funding Sources:
Cash Capital Balances
State Support
Current Revenue/Savings

Total Funding Sources
Uses:
Williamson Armory Renovations
Boone Replace Roof
Wyoming Fire Tank and Pump Installation
Logan Campus Building A Replace Fire Alarm System
Willliamson Main Building Fire Alarm System
Logan Student Services Area Renovation
Parking Lot & Landscape Improvements
Total Uses of Funds

Balances
Net Change in Capital Balances
Beginning Cash Capital Balances
Ending Cash Capital Balances

Budget
FY 2018

Building

Budget
FY 2019

$

118,750
181,250

$

120,000
1,480,104
935,482

$

300,000

$

2,535,586

Yes
Yes
Yes
Yes
Yes
No
Yes

560,482
504,000
250,000
205,500
145,604
125,000
625,000

300,000

$

300,000

$

2,415,586

$
$
$

789,526
789,526

$
$
$

120,000
289,470
409,470
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West Virginia Council for Community and Technical College Education
Cash Balances
Southern West Virginia Community and Technical College

Cash Balance - Current Assets
Annual Operating Expenses
Number of Days cash on hand

April 30, 2017
$6,624,992
$10,152,786
238

June 30, 2017
$7,033,679
$11,789,945
218

Projected
April 30, 2018 June 30,2018
$8,644,089
$8,709,074
$9,936,833 $11,592,249
318
274
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West Virginia Council for Community and Technical College Education
Cash Operating Budget Analysis
Fiscal Year 2019
WV Northern Community College
FY 2018

FY 2018

FY 2019

YTD 4/30 Actual

Budget

Budget

TOTAL REVENUES:
Tuition and Fees
Sales and Services of Educational Activities
Auxiliary Enterprises
Service Agreement Revenues
Other Operating Revenues
State Appropriations
Investment income
Gifts
Other Nonoperating revenues

TOTAL REVENUES

$3,917,331
542,552
6,418,969
147,035
-

$5,427,572
300,000
6,583,128
-

$4,750,673
330,000
6,833,499
225,000
-

$11,025,887

$12,310,700

$12,139,172

TOTAL EXPENSES:
Salaries and Wages
Benefits
Utilities
Supplies and Other Services
Scholarships and Fellowships - E&G Funded
Assessments by the Council for operations (HERA)
Other Operating Expenses
Cost of Services provided to other institutions
Waivers in Support of Other Institutions - Cash

TOTAL OPERATING EXPENSES

$5,142,177
1,405,224
541,056
1,810,387
$8,898,843

$7,153,174
1,788,293
450,000
3,000,000
-

$7,437,672
1,614,892
611,923
2,564,674
60,000
-

$12,391,467

$12,289,161

Increase / Decrease in Net Assets

$2,127,044

Beginning Fund Balances (E&G Tuition and Auxiliary)

10,608,798

10,050,773

9,970,006

Ending Fund Balances (E&G Tuition and Auxiliary Fees)

12,735,842

9,970,006

9,820,017

Projected Ending Fund Balances as a % of Total Operating Expenses

($80,767)

80.46%

($149,989)

79.91%
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West Virginia Council for Community and Technical College Education
Capital Budget
West Virginia Northern Community College

Description
Funding Sources:
Capital Fee
12.5% Tuition Split
Total Funding Sources
Uses:
Library Books
Vending Café
Intra-campus IP Video System
PC Replacements (1/5 total inventory)
Network Switch
Admissions Software
Vehicle Replacement
Massonary Sealing & Repair
HVAC Repairs
Window Dressing
Facility Repair & Maintenance
Phone System
Computer Equipment
Software
Capital Lease
Contingency
Total Uses of Funds

Balances
Net Change in Capital Balances
Beginning Cash Capital Balances
Ending Cash Capital Balances

New
Project

Budget
FY 2018

Building
$
$

$

$
$

150,300
489,982
640,282

4,704,500
175,000
105,000
7,500
40,500
100,000
5,132,500

Budget
FY 2019
$
$

150,300
500,527
650,827

3,000
7,500
90,000
90,000
30,000
10,000
25,000
28,000
5,760
5,200
114,000
200,000

$

(4,492,218) $
$
(4,492,218) $

50,000
658,460

(7,633)
(4,492,218)
(4,499,851)
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West Virginia Council for Community and Technical College Education
Cash Balances
West Virginia Northern Community College

Cash Balance - Current Assets
Annual Operating Expenses
Number of Days cash on hand

April 30, 2017
$16,657,537
$11,500,000
529

June 30, 2017
$16,404,109
$11,500,000
521

Projected
April 30, 2018 June 30,2018
$17,054,724 $15,054,724
$11,500,000 $12,000,000
541
458
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West Virginia Council for Community and Technical College Education
Cash Operating Budget Analysis
Fiscal Year 2019
West Virginia University at Parkerburg
FY 2018

FY 2018

FY 2019

YTD Actual

Budget

Budget

$8,344,450
493,062
9,850
829,790
9,086,528
176,674
30,000

$9,285,000
630,000
13,500
762,000
9,086,528
50,000
30,000

$9,161,000
632,000
10,000
728,486
9,495,037
120,000
-

$18,970,354

$19,857,028

$20,146,523

$8,960,296
2,469,711
550,668
3,395,790
97,693
450,000
-

$11,507,926
3,180,500
783,000
3,722,732
93,070
569,800
-

$11,853,164
3,296,944
783,000
3,666,837
102,578
444,000
-

TOTAL OPERATING EXPENSES

$15,924,158

$19,857,028

$20,146,523

Increase / Decrease in Net Assets

$3,046,196

$0

$0

Beginning Fund Balances (E&G Tuition and Auxiliary)

15,423,842

15,423,842

15,823,842

Ending Fund Balances (E&G Tuition and Auxiliary Fees)

18,470,038

15,423,842

15,823,842

TOTAL REVENUES:
Tuition and Fees
Sales and Services of Educational Activities
Auxiliary Enterprises
Service Agreement Revenues
Other Operating Revenues
State Appropriations
Investment income
Gifts
Other Nonoperating revenues

TOTAL REVENUES
TOTAL EXPENSES:
Salaries and Wages
Benefits
Utilities
Supplies and Other Services
Scholarships and Fellowships - E&G Funded
Assessments by the Council for operations (HERA)
Other Operating Expenses (Transfers to Cover Capital Expenses)
Cost of Services provided to other institutions
Waivers in Support of Other Institutions - Cash

Projected Ending Fund Balances as a % of Total Operating Expenses

77.67%

78.54%
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West Virginia Council for Community and Technical College Education
Capital Budget
West Virginia University at Parkersburg
Description

New
Project

Funding Sources:
Capital E&G Fees
Reserves and other revenues
HEPC Bond Funds
Total Funding Sources
Uses:
Nursing Skills Lab Renovation
Roof on College Activities Wing
Elevator Car and System Upgrades
Courtyard Concrete Replacement
Replace AHU # 8 and # 9
Third Floor Classroom Renovations
LED Lighting
Replace Chiller
Parking Lot Repaving
Restroom Remodel
Jackson County Center Renovations
Other
Total Uses of Funds

Balances
Net Change in Capital Balances
Beginning Cash Capital Balances
Ending Cash Capital Balances

Budget
FY 2018

Building
$
$
$

Main
Main
Main
Main
Main
Main
Main
Caperton
Main
Main
JCC
Main

450,000
300,000
750,000

Budget
FY 2019
$

400,000

$

1,100,000
1,500,000

350,000

20,000
550,000
400,000
150,000

100,000
220,000
50,000
-

125,000
125,000
50,000
50,000
30,000

30,000
$

750,000

$

1,500,000

$
$
$

240,488
240,488

$
$
$

240,448
240,448
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West Virginia Council for Community and Technical College Education
Cash Balances
West Virginia University at Parkersburg

Cash Balance - Current Assets
Annual Operating Expenses
Number of Days cash on hand

April 30, 2017
$16,426,307
$19,857,028
302

June 30, 2018
$15,823,842
$19,857,028
291

Projected
April 30, 2018 June 30,2018
$18,470,038 $15,823,842
$20,146,523 $20,146,523
335
287

(1) Excludes any OPEB Expense, GASB 68 Related Pension Expense, and Depreciation Expense
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WV Council for Community and Technical College Education
Meeting of June 5, 2018

ITEM:

Fiscal Year 2019 Higher Education Resource
Assessment (HERA) Projects and Budgets

INSTITUTIONS:

All

RECOMMENDED RESOLUTION:

Resolved, That the West Virginia Council for
Community and Technical College Education
approves the Higher Education Resource
Assessment (HERA) projects and budgets for
Fiscal Year 2019 to the community and
technical colleges.

STAFF MEMBER:

Ed Magee

BACKGROUND:
West Virginia Code §18B-10-2 provides for the West Virginia Council for Community
and Technical College Education and the Higher Education Policy Commission to
establish a Higher Education Resource Assessment. The Council and Commission are
to use funds generated through the assessment to meet general operating expenses,
fund statewide programs, and to “offset the impact, if any on financially needy students
of any potential assessment increase” (West Virginia Code 18B-10-2(d)).
The passage of Senate Bill 448 in 2004, allowed the Council to adopt a procedure for
assessing community and technical colleges at a fixed percentage of 1.5% of their prior
year estimated gross tuition and required fees. The procedure minimizes annual
changes in allocations by institution and is predictable for budgeting purposes.
The attached table lists the projects to be funded through the HERA assessment and
the dollar amount budgeted for each project. Certain projects are Council specific, while
others are joint initiatives with the Commission. The total FY 2019 Council assessment
is $ 683,837 – a decrease of $20,303 over the FY 2018 assessment of $ 704,140. The
net change is due to an increase in tuition rates offset by enrollment declines.
The recommendation is to approve Higher Education Resource Assessment (HERA)
Projects and Budgets as presented.
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HERA Projects
FY 2019

HERA Fee
State Appropriation
Estimated Carryover Balance
FY 2017 Allocation
CTCS Chancellor's Office
Board of Governors Member & Staff Training
College Completion Agenda
Grant Development
Data Analytics and Reporting
Sector Based Workforce Development Initiative
Site/Data Hosting for PLA/Step-up
Statewide CTC Marketing
Student Loan Default Management

FY 2018
CTCS
Allocation
13.10%
$
704,140
70,000
774,140

15,000
50,000
70,000
75,000
25,000
60,000
45,000

FY 2019
CTCS
Allocation
$
$

683,837
70,000
753,837

15,000
50,000
40,000
75,000
55,000
2,400
60,000
45,000

HEPC Chancellor's Office
Board of Governors Member & Staff Training
Chancellor's Initiatives
Master Plan and Compact Coordination
Academic Affairs
Degree Works
Developmental Education
Distance Learning Initiatives (WVROCKS)

2,674

4,739
9,477
9,477

FY 2018
Total
Allocation
100.00%
$ 5,267,519
270,000
5,537,519

15,000
50,000
70,000
75,000
25,000

FY 2019
Total
Allocation
$
683,837
$ 4,500,000
70,000
5,253,837

60,000
45,000

15,000
50,000
40,000
75,000
55,000
2,400
60,000
45,000

30,000
70,000
50,000

35,000
70,000
50,000

20,000
50,000
40,000

20,000
40,000
40,000
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HERA Projects
FY 2019

HERA Fee
State Appropriation
Estimated Carryover Balance
FY 2017 Allocation
Faculty Development Conference
General Education Assessment
Improving Teach Education
International Education Institutional Projects
International Education System Support
Student Completion Initiative
Transfer and Articulation Initiative

FY 2018
CTCS
Allocation
13.10%
$
704,140

FY 2019
CTCS
Allocation
$
$

70,000
774,140
1,572
6,684

683,837
70,000
753,837
2,843
11,847

6,684
6,684

9,477
9,477

Finance and Facilities
Financial Operations Training and Support
Internal Audit
Campus Safety Training
Financial Aid and Outreach Services
Higher Education Grant Program

213,881

FY 2019
Total
Allocation

270,000
5,537,519
12,000
50,000
25,000
101,000
99,000
50,000
50,000

$
683,837
$ 4,500,000
70,000
5,253,837
12,000
50,000
20,000
81,000
40,000
40,000

218,111

218,111

18,718

79,000

79,000

11,847

180,000
50,000

50,000
25,000

1,600,000

1,600,000

Health Sciences
Perinatal Partnership
Human Resources
Training and Development Subscription

FY 2018
Total
Allocation
100.00%
$ 5,267,519

Policy & Planning
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HERA Projects
FY 2019

HERA Fee
State Appropriation
Estimated Carryover Balance
FY 2017 Allocation
Data Policy Advisory Council Training
Economic Research Reports

FY 2018
CTCS
Allocation
13.10%
$
704,140
70,000
774,140

FY 2019
CTCS
Allocation
$
$

683,837
70,000
753,837
3,554

Science and Research
Instrumentation Grant Program
Student Affairs
CFWV.com SAT Test Prep Enhancement
Chancellor's Scholars - Marshall University
Chancellor's Scholars - West Virginia University
College Access Campaign
College Awareness Counseling Program
College Campus Visit Grant Competition
Diversity for Equity Initiative Grants
Enrollment Management Support
Student Leadership Conference
Student Retention/Recruitment Conference
Student Success Summit
Technology
WebCT VISTA - Service Contract

FY 2018
Total
Allocation
100.00%
$ 5,267,519
270,000
5,537,519
15,000

100,000

4,739

13,103
2,674
1,337

15,401
8,885
23,694
16,586
4,739
4,739
7,108

73,687

FY 2019
Total
Allocation
$
683,837
$ 4,500,000
70,000
5,253,837
15,000
35,000

100,000

20,000
10,000
25,000

20,000
50,000
135,000
65,000
37,500
100,000
50,000
20,000
20,000
30,000

311,000

311,000

37,500
100,000
65,000
167,000
100,000

Central Support Services
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HERA Projects
FY 2019

HERA Fee
State Appropriation
Estimated Carryover Balance
FY 2017 Allocation
HEPC - Administration
HEPC - Legal
WVNET
Total Expenditures
Balance
Discretionary Project Funding
Total HEPC and CTC Projects

FY 2018
CTCS
Allocation
13.10%
$
704,140

FY 2019
CTCS
Allocation
$
$

70,000
774,140
113,624
49,460
6,684
$
$
$
$

765,060
9,080
9,080
774,140

$
$
$
$

683,837
70,000
753,837
120,000
713,434
40,403
40,403
753,837

FY 2018
Total
Allocation
100.00%
$ 5,267,519

FY 2019
Total
Allocation

270,000
5,537,519
850,000
370,000
50,000

$
683,837
$ 4,500,000
70,000
5,253,837
1,220,000
50,000

$ 5,334,110
$ 203,409
$ 203,409
$ 5,537,519

$ 5,071,011
$
182,826
$
182,826
$ 5,253,837
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WV Council for Community and Technical College Education
Meeting of June 5, 2018

ITEM:

Technical Program Development Grant

INSTITUTION:

Blue Ridge Community and Technical College

RECOMMENDED RESOLUTION:

Resolved, that the West Virginia Council for
Community and Technical College Education
approves the Technical Program Development
grant awards as proposed.

STAFF MEMBER:

Casey K. Sacks

BACKGROUND:
Technical Program Development funding in the amount of $1.8 million was allocated in
the Council’s FY 2018 budget.
Each community and technical college has an opportunity to submit proposals and
request funding for programs that need to be developed. A committee made up of Council
staff reviews the proposals and makes recommendations about approval.
PROPOSALS RECOMMENDED FOR APPROVAL
Program

Degree

Institution

Anticipated Enrollment
Per Year

Applied drone technologies

AAS

Blue Ridge CTC

10-15 annually

Environmental Science
Technician

AAS

Blue Ridge CTC

10-15 annually

Information Technology:
Mobile Application
Development

AAS

Mountwest CTC

25 annually

Drone Technology

AAS

Mountwest CTC

8-10 annually

Total Recommended Awards:

Industry support
Berkeley County
Farmland Protection
Board, Precision Hawk,
Evans Incorporated
Berkeley County Water
Department, Ecolab,
Region 9 Chesapeake
Bay Program, Leetown
Science Center, Cacapon
Water Research
Network Innovation
Solutions (NIS), Strictly
Business Computer
Systems, Core 10
Metatron, Aerial
Perspectives, Huntington
Police Department,
Huntington Area
Development Council

Recommended
Award
$220,000

$220,000

$220,000

$219,999

$879,999
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West Virginia Council for Community and Technical College Education
Meeting of June 5, 2018

ITEM:

Repeal Legislative and Procedural Rules

INSTITUTIONS:

All

RECOMMENDED RESOLUTION:

Resolved, That the West Virginia Council for
Community and Technical College Education
approves the repeal of Title 133, Legislative
Rule, Series 53.
Further Resolved, That the West Virginia
Council for Community and Technical College
Education approves the repeal of Title 133,
Procedural Rules, Series 8 and Series 39.

STAFF MEMBER:

Patricia Humphries

BACKGROUND:
At the request of the Governor’s Office and in an effort to reduce the regulatory
requirements of the institutions, an extensive review of all existing Legislative and
Procedural Rules of the West Virginia Council for Community and Technical College
Education has been conducted by Council staff. It is the recommendation of staff that the
rules listed below be repealed as they are obsolete or no longer applicable to the Council
or the two-year public institutions. Copies of the rules are attached to the agenda item.
Title 133, Series 8, Personnel Administration
Procedural Rule, Effective November 22, 2001
Title 133, Series 39, Classified Employees
Procedural Rule, Effective September 5, 1996
Title 133, Series 53, Human Resources Administration
Legislative Rule, Effective May 2, 2013
In accordance with the rule promulgation process, Legislative Rules must be submitted
to the Legislative Oversight Commission on Education Accountability (LOCEA) to be
repealed. Therefore, Title 133, Series 53 will be submitted to LOCEA with a formal request
to repeal the rule.
Series 8, 39 and 53, were replaced by Title 133, Series 55, Human Resources
Administration, a legislative rule approved during the 2018 legislative session.
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TITLE 133
PROCEDURAL RULE
HIGHER EDUCATION POLICY COMMISSION
SERIES 8
TITLE:

PERSONNEL ADMINISTRATION

SECTION 1. GENERAL
1.1

Scope -

This rule establishes policy in a number of areas regarding
personnel administration for the Higher Education Policy
Commission employees.

1.2

Authority -

West Virginia Code '18B-1-6, '18B-1-8, '18B-9-4.

1.3

Filing Date - October 22, 2001

1.4

Effective Date - November 22, 2001

SECTION 2. DEFINITIONS
2.1

This subsection defines the different types of employment that institutions may
use and the status under the classification program and for benefits.
2.1.1

Full-Time Regular Employee (FTR). Any employee in a classified
position created to last a minimum of nine months of a twelve month
period and in which such employee is expected to work no less than
1,040 hours during said period. The full-time equivalent (FTE) of such
a position must be reported at no less than .53 FTE. Such an employee
is covered under the classification program set out by this rule and is
eligible for all applicable benefits of a full-time regular classified
employee, subject to the qualifying conditions of each benefit. Such
benefits shall be prorated in relation to a 1.00 FTE. Length of service
as a full-time regular employee with the State of West Virginia shall be
credited toward initial placement on the salary schedule which may be
subsequently enacted by the Legislature or adopted by the governing
boards.

2.1.2

Part-Time Regular Employee (PTR). An employee in a position
created to last less than 1,040 hours during a twelve-month period. An
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employee in a PTR position is not eligible for benefits, but is covered
under the classification program.
2.1.3

Temporary Employee. An employee hired into a position expected to
last fewer than nine months of a twelve month period regardless of
hours worked per week. A temporary employee is not eligible for
benefits, but is covered by the classification program.

2.1.4

Casual Employee. A casual employee position is a position created to
meet specific operational needs at an institution for no more than 225
hours in a 12-month period. Individuals in a casual employee position
are not eligible for benefits and are not covered by the classification
program.

2.1.5

Student Employee. An employee enrolled at the institution as a student
and whose primary purpose for being at the institution is to obtain an
education. A student employee is not eligible for benefits and is not
covered by the classification program.

2.1.6

Full-Time Faculty - Employment as a faculty member for a full
academic year (at least a nine-month contract basis) for at least six (6)
semester credit hours teaching per semester or the equivalent in
teaching, research, public service, and/or administrative
responsibilities. Faculty are not considered classified employees or
subject to the classification program.

2.1.7

Non-Classified Employee. An employee, designated by the president,
who is responsible for policy formation at the department or
institutional level or reports directly to the president of the institution,
or is in a position considered critical to the institution by the president.
Non-classified employees are not subject to the classification program
but are eligible for benefits. Non-classified shall not exceed ten percent
of the total number of employees at the institution who are eligible for
membership in any state retirement system and shall serve at the will
and pleasure of the president. An additional ten percent of the total
number of employees of that institution may be placed in this category
if they are in a position considered critical to the institution by the
president.
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2.1.8

Change In Status. The president or his/her designee will review and
make a final determination as to the status or change in status of any
employee under this subsection. When the president or his/her designee
determines that a part-time regular employee becomes a full-time
regular employee, he/she shall credit that employee's previous service
toward any calculation of length of service for purposes of this rule and
benefit eligibility based upon a prorated comparison against a 1.00
FTE. Previous length of service as temporary, casual, and student
employees shall not be credited toward seniority calculations under
other sections of this rule or statute.

2.2

Position. A set of duties and responsibilities performed by a specific employee
at a particular institution.

2.3

Job. A collection of duties and responsibilities performed by one or more
employees at one or more institutions whose work is substantially of the same
nature and which requires the same skill and responsibility level. For jobs
occupied by only one employee, the terms "position" and "job" shall be
considered the same.

2.4

Job Title. The label that uniquely identifies and generally describes a job. The
same descriptive job title shall be given to a group of jobs, regardless of
institutional location, which are substantially the same in duties and
responsibilities, and which require substantially the same knowledge, skills
and abilities performed under similar working conditions.

2.5

Position description form. The document which describes the set of essential
and non-essential functions of a position at a particular institution.

2.6

Generic Job description. A summary of the essential functions of a job,
including the general nature of the work performed, a characteristic listing of
duties and responsibilities, and the specifications necessary to perform the
work. Generic job descriptions shall be prepared for systems-wide and
institution-specific titles occupied by more than one employee. For a job
occupied by only one employee, the position description becomes the job
description.

2.7

Pay Grade. A range of compensation values for a job defined by a series of
step values. Positions which occupy the same job title shall be assigned to the
same pay grade. Job titles having similar factor levels, shall be classified
within the same pay grade.

2.8

Promotion. Movement from a position requiring a certain level of skill, effort
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and authority to a vacant or newly created position assigned to a different job
title and higher pay grade requiring a greater degree of skill, effort, and
authority.
2.9

Interim Responsibilities. A significant change in duties and responsibilities of
an employee on a temporary basis justifying an interim promotion or upgrade
for salary purposes. Such a temporary reassignment shall normally be for no
less than four (4) consecutive weeks and no more than twelve (12) consecutive
months and shall only occur when the responsibilities being undertaken by the
employee are those of another position that is vacant because of the
incumbent's illness or resignation or because of temporary sufficient change in
the duties and responsibilities of a filled position.
If the temporary
reassignment of responsibilities meets the test for a temporary upgrade or
promotion under Sections 13 and 14 of this rule, the affected employee shall
have his/her base salary adjusted upwards consistent with a promotion or
upgrade under this rule. At the end of the temporary reassignment, the
affected employee shall have his/her salary reduced to its original level
including any salary increase which the employee would have received in
his/her regular position.

2.10

Upgrade. An advancement of the employee's current position to a higher pay
grade as a result of a significant change in the position's existing duties and
responsibilities. When a position is upgraded, the employee does not move to
a different position in a higher pay grade. Rather, it is the employee's position
that is moved to a higher pay grade because of a significant increase in the
position's existing responsibilities, as determined by job evaluation. When an
upgrade occurs to an employee occupying a title held by more than one
individual, the position's current title shall be changed to a different title in the
higher pay grade. When an upgrade occurs to an employee occupying a title
exclusively assigned to that position, the current title may or may not be
revised depending upon how relevantly the current title describes the position.

2.11

Demotion. Movement from a position requiring a certain level of skill, effort
and responsibility to a vacant or newly created position assigned to a different
job title and lower pay grade requiring a significantly lesser degree of skill,
effort and responsibility.

2.12

Downgrade. A reassignment of the employee's current position to a job title
assigned to a lower pay grade as a result of a significant reduction in the
existing position's duties and responsibilities. When a position is downgraded,
the employee does not move to a different position in a lower pay grade.
Rather, it is the employee's position that is moved to a lower pay grade because
of a significant decrease in the position's existing responsibilities as
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determined by job evaluation. When a downgrade occurs to an employee
occupying a title held by more than one individual, the position's current title
will be changed to a different title in the lower pay grade. When a downgrade
occurs to an employee occupying a title exclusively assigned to that position,
the current title may or may not be revised depending upon how relevantly the
current title describes the position.
2.13

Transfer. Movement from one position or job title to another position or job
title requiring the same degree of skill, effort and authority. Both positions are
in the same pay grade.

2.14

Base salary. The amount of salary paid annually to an employee, excluding
any annual increment earned pursuant to W.Va. Code '18B-9-5 or '5-5-2.
Total salary is base salary plus any increment earned.

2.15

Base salary adjustment. The amount that a base salary increases within the
pay grade to reward performance, to rectify inequities, or to accommodate
competitive market conditions.

2.16

Longevity. The total number of years employed at state institutions of higher
education and other agencies of state government in West Virginia for
purposes of determining placement on any salary schedule which may be
subsequently enacted by the Legislature or adopted by the governing boards at
time of implementation of the classification program authorized by this rule.

2.17

Institution. The following are each considered separate institutions for the
purpose of this rule only - West Virginia University, Potomac State College of
West Virginia University, West Virginia University at Parkersburg, Marshall
University, West Virginia School of Osteopathic Medicine, Bluefield State
College, Concord College, Eastern West Virginia Community and Technical
College, Fairmont State College, Glenville State College, Shepherd College,
West Liberty State College, West Virginia University Institute of Technology,
West Virginia State College, Southern West Virginia Community and
Technical College, West Virginia Northern Community and Technical
College, the Office of the Higher Education Policy Commission, and the West
Virginia Network for Educational Telecomputing.

2.18

President. In addition to the sixteen (16) college and university presidents, this
term shall be used in this rule to refer to the Chancellor for the office of the
Higher Education Policy Commission and the director of the West Virginia
network for educational telecomputing.

2.19

Chancellors. The chancellor of the Higher Education Policy Commission.
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2.20

Salary schedule. A schedule consisting of a series of pay grades, which may
be subsequently enacted by the Legislature or adopted by the governing
boards.

2.21

Recall. An employee terminated under the provisions of '18B-7-1 and
recalled to work at his/her previous institution under the same provisions.
Salary for a recalled employee will be consistent with the entry rates described
in Section 12 of this rule.

2.22

Rehire. An employee who leaves the service of an institution by resignation
and later applies for and accepts a position at the same institution. Salary for a
rehired employee will be consistent with the entry rates described in Section
12 of this rule.

2.23

FTE. Full time equivalency is the percentage of time for which a position is
established, with a full-time position working 1950 hours per year being 1.00
FTE.

2.24

Classified Employee. An employee who is covered by the provisions of the
classification program outlined in this rule.

2.25

Exempt. Employees not covered by the Fair Labor Standards Act (FLSA) for
overtime purposes.

2.26

Non-Exempt. An employee who is entitled to overtime benefits as outlined in
federal and state law.

2.27

Factor. One of the thirteen (13) items used to evaluate jobs. The items are
knowledge, experience, complexity and problem solving, freedom of action,
breadth of responsibility, scope and effect, intrasystems contacts, external
contacts, direct supervision exercised, indirect supervision exercised, working
conditions, physical coordination, and physical demands.

2.28

Point factor methodology: The instrument used to assign weights to the
factors. The total of the weights determines the pay grade to which a job title
is assigned.

2.29

Job Family. A series of job titles in an occupational area or group.
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SECTION 3. COMPENSATION REVIEW COMMITTEE
3.1

The compensation review committee shall be responsible for annually
reviewing the salary schedule and recommending revisions based on existing
economic, budgetary, and financial conditions to the chancellors, who will
make a final proposal to the governing boards. The composition of the
compensation review committee shall consist of the central office human
resources director, the central office finance director, the chair or chair's
designee from each state-wide advisory council of classified employees, four
human resource administrators from the previous University System (which
shall be deemed to include West Virginia network for educational
telecomputing), three human resource administrators from the previous State
College System, and a president from each of the two systems. The human
resource administrators and presidents shall be appointed by the appropriate
chancellor and shall serve staggered terms of two years. In addition, the
chancellors may appoint, to the committee, as they deem appropriate,
representatives of major groups which represent classified employees.

3.2

Recommendations of the compensation review committee approved by the
governing boards are subject to the availability of funds and shall only be
implemented when new funds are specifically appropriated by the Legislature
for funding of the salary schedule.

SECTION 4. COMPENSATION; PAY CALCULATIONS
4.1

Base salary is calculated on a thirty-seven and one-half (37 1/2) hour
workweek.

4.2

When base salary increases are calculated and rounding is involved, the policy
is to round up to the nearest even dollar amount.

4.3

Overtime pay for nonexempt employees is calculated at the rate of one and
one-half (1 1/2) times the regular hourly rate, which is the total base salary,
plus any incremental pay, divided by 1,950 hours. Overtime does not
commence until forty (40) hours have actually been worked within one (1)
workweek. Regular hourly pay, also known as "straight time," is paid for work
time between thirty-seven and one-half (37 1/2) hours and forty (40) hours in a
work week.

4.4

Only actual hours worked are included in calculating overtime. Pay which is
received for holidays, annual leave, sick leave, or work release time, as
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authorized by Series 35, is not counted as working hours for purposes of
overtime.
4.5

Annual leave, sick leave and longevity do not accumulate in any part of a
month for which an employee is off the payroll on a leave without pay or
during a terminal leave period. A terminal leave period is that time between
the employee's last day of work and his/her last day on the payroll.

SECTION 5. COMPENSATORY AND HOLIDAY PREMIUM TIME OFF
5.1

Compensatory time off shall be allowed only to the extent authorized by
federal and state law.

5.2

When a full-time or part-time classified non-exempt employee is required to
work on any designated board or institution holiday, that employee at his/her
option shall receive regular pay for that holiday plus substitute time off or
additional pay at the rate of one and one-half (1 1/2) times the number of hours
actually worked. The time off must be used within a six-month period
following the holiday.

5.3

When an exempt employee is required to work on any designated board or
institution holiday, that employee shall be given substitute time off on an
hour-for-hour worked basis.

SECTION 6. WORKWEEK
6.1

The workweek is a regularly recurring period of one hundred sixty-eight (168)
hours in the form of seven (7) consecutive twenty-four (24) hour periods. It
begins at 12:01 a.m. on Sunday and ends at 12 midnight the following
Saturday. The institutional president or the president's designee may establish
a workweek different from this provided that record keeping requirements are
met as set forth in relevant law. A work schedule of thirty-seven and one-half
(37 1/2) hours will be established within a workweek.

SECTION 7. APPOINTMENT
7.1

A classified employee appointment letter shall be completed for each classified
employee at the time of initial employment.
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SECTION 8. ACCESS TO PERSONNEL FILE
8.1

An employee may have access to his/her personnel file when the employing
institution is normally open for business. An employee may examine his/her
own file and the contents therein with the following exception:
8.1.1

Materials which were gathered with the employee's prior agreement to
forfeit his/her right of access, such as some references.

8.2

A representative of the custodian of records shall be present with the employee
during the review. The date, time and location of each review shall be
recorded in the personnel file.

8.3

A copy of any material in the personnel file, except as noted above, shall be
provided to an employee upon request. A small copy fee may be charged.
Positive identification of the employee must be established prior to providing
access to the personnel file. Documents may not be removed from a personnel
file by the employee. An employee may petition at any time for either the
removal or addition of documents to his/her own personnel file. The employer
may require that employees schedule an appointment to see the personnel file.

SECTION 9. CHANGES IN NAME, ADDRESS, NUMBER OF DEPENDENTS AND
RELATED MATTERS
9.1

SECTION 10
10.1

It is the exclusive responsibility of each employee to notify all appropriate
persons, agencies and parties when record changes occur, including emergency
information. This must be done in writing and a copy of such notification will
be placed in the employee's personnel file as a permanent record that he/she
notified appropriate persons, agencies and parties.
CLASSIFICATION REVIEW REQUEST
When significant changes occur in the principal duties and responsibilities of a
classified position, it is the responsibility of the supervisor to recommend
through established procedures that the position be reviewed. Requests for
position reviews also may be initiated by an employee after discussion with the
immediate supervisor. Within thirty (30) days from the date of request for
review of a job, the department of human resources shall report to the
requestor, in writing, whether the reclassification has been denied or approved.
The immediate supervisor must prepare a complete and accurate position
description form of the duties of the position, but the description may be
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written by the employee at the supervisor's request. The responsibility for
assigning tasks and duties to a position belongs to the supervisor. It is the
supervisor's responsibility to document and submit the position description
form for classification review when significant changes occur in the principal
duties and responsibilities of a position. It is also the responsibility of a
supervisor to ensure completion of required forms. The institutional president
or the president's designee may also initiate action to review positions. The
institutional president or the president's designee has authority on the campus
to make classification determinations for institution-specific titles or the
slotting of employees under existing systems-wide titles. The president may
delegate authority to the human resource administrator for day to day
management of the classification program. Management of the program
requires adherence to written rules which ensure a uniform system of
personnel classification. All classified positions shall be placed on any salary
schedule which may be subsequently enacted by the Legislature or adopted by
the governing boards.
10.2

SECTION 11.

A position description form shall exist for every classified position. It shall be
reviewed by the supervisor and/or the president or the president's designee on a
formal basis at least every three years as part of the position audit procedures
established by each institution. The date of each review shall be recorded on
the description.
JOB EVALUATION PROCESS

11.1

The review of individual positions occupying systems-wide titles shall be
carried out by the institution's president or president's designee provided that
the action involves the reclassification or the reslotting of the employee into an
existing systems-wide title.

11.2

The review of institution-specific job titles, as well as the reslotting of
employees into an existing institution-specific title, shall be carried out by the
president or the president's designee of each respective institution.

11.3

If an institution initiates an action to establish a job which exists exclusively at
another institution the institution's president or the president's designee shall
submit a request for the use of the title to the chancellors or the chancellors'
designee. A review shall then be conducted, a determination made, and
notification given to the institution's president or the president's designee as to
whether the request is approved or denied. If a request is denied, reasons for
the denial will be provided to the president or president's designee. Once two
or more institutions utilize a job title, that title shall automatically become a
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systems-wide title.
11.4

All actions taken by a president or president's designee under this section are
subject to audits and reviews by the job evaluation committee.

11.5

On-going responsibility for overseeing and administering the job evaluation
program and ensuring that it is administered equitably and uniformly across
the institutions rests with the chancellors or the chancellors' designee. The
evaluation of all systems-wide job titles and the review of classification
decisions across the system shall be under the purview of the job evaluation
committee. The composition of the job evaluation committee shall consist of
nine human resource representatives and two classified staff representatives.
Of the nine human resource representatives, one shall be from the central
office and shall serve as chair, four shall be from the previous University
System (which shall be deemed to include West Virginia network for
educational telecomputing), and four shall be from the previous State College
System. The nine human resource representatives shall be appointed by the
appropriate chancellors to staggered terms of no more than two years. The
classified staff representatives shall consist of one from each state-wide
advisory council of classified employees and shall be appointed by the
appropriate chair of the state-wide advisory council of classified employees to
staggered terms of no more than two years. In addition, the chancellors may
appoint, to the committee, as they deem appropriate, representatives of major
groups which represent classified employees.

11.6

The job evaluation committee shall be convened by its chair at least quarterly,
or more often if deemed necessary, to review classification decisions made or
those being proposed by the institutions. To ensure the integrity of the
program, random and/or complete reviews of classification decisions made or
proposed by the institutions shall be conducted by the committee. Each
institution shall be responsible, however, for submitting to the central office on
a monthly basis, a computer diskette of any classification decisions actualized,
along with appropriate documentation where requested by the committee. The
chancellors or the chancellors' designee shall review the classification actions
of each institution for appropriateness and consistency of application. Pending
this review, the job evaluation committee shall be convened as needed to
review those actions regarded as potentially out of conformance with the
compensation and classification program. The committee shall subsequently
provide a report to the appropriate governing board concerning its findings
relative to each institutional review. In those cases where the committee finds
an institutional classification decision to be in error, the committee shall
recommend to the chancellor or chancellor's designee whether the pay grade
assignment should be changed to the appropriate level.
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11.6.1 Salary reversals shall be made in accordance with the procedures for upgrades
and downgrades specified in this rule. During the course of its reviews, should
the job evaluation committee discover the systematic misapplication of the
program by an institution or institutions, it shall notify the chancellors, who
will take the appropriate action warranted. Whenever the chancellors or their
designee find that employees have been misclassified at the institutional level,
they shall order that these classifications and salaries be immediately adjusted
to the proper level. Absent fraud on the behalf of the employee, any
overpayment to the employee because of an erroneous classification decision
by an institution shall not be collected from the employee. However, any
erroneous overpayment to such an employee, once corrected, shall not be
deemed as evidence in claims by other employees that the classification and
compensation program is not equitable or uniform.
SECTION 12.
12.1

ENTRY RATES
The entry rate for any classified employee appointed after the effective date of
this rule shall not be below the established minimum set out below for the pay
grade assigned. The entry rate for any classified employee appointed on or
after July 1, 2005 shall not be below the entry (zero) step set out in W.Va.
Code '18B-9-3 for the pay grade assigned.
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12.2

CLASSIFIED STAFF MINIMUM EQUITY STEP
AND ENTRY RATES
EFFECTIVE JULY 1, 1994
Pay Grade

Minimum Equity Step

1

10,092

2

10,392

3

10,716

4

11,040

5

11,376

6

11,736

7

12,396

8

13,116

9

13,884

10

14,712

11

15,612

12

16,596

13

17,640

14

18,780

15

20,004

16

21,348

17

22,800

18

24,372

19

26,088

20

27,948

21

29,964

22

32,172

23

34,584

24

37,212

25

40,080
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SECTION 13.

PROMOTION

13.1

Promotions result from an employee moving from his/her current position to a
vacant or newly created position assigned to a different job title and higher pay
grade and which requires a significantly greater degree of skill, effort and
responsibility than that of the employee's current position.

13.2

Upon promotion from a position in one pay grade to a different position in a
higher pay grade, the employee will receive an increase of five percent (5%)
per pay grade rounded to the next highest step in the new pay grade based
upon the employee's base salary, or the entry rate of the new pay grade
described in Section 12 of this rule, whichever is greater. However, under
adverse recruiting conditions in which an institution experiences great
difficulty in filling a position, an increase which brings the employee up to a
point no greater than the maximum of the grade may be given. Promotional
increases which exceed the standard formula must meet the same criteria
which appears in the section on entry rates of this rule and must be approved
in accordance with the process outlined in that section. The new base salary
may not exceed the maximum of the new pay grade.

SECTION 14.

UPGRADE

14.1

Upgrades result from the process of job evaluation where a determination is
made that a significantly higher level of skill, effort, and responsibility exists
in the employee's current position. A new pay grade value shall then be
established based on the application of the job evaluation plan and the
calculation of a revised total point value for the position. Upon determination
of the pay grade, job descriptions shall be reviewed of other titles having the
same pay grade and whose duties, responsibilities and requirements closely
match the work of the position as it is now described. The position shall then
be slotted into the classification whose grade is consistent with the point value
calculated and whose duties and requirements most appropriately characterize
the position. For unique and specialized positions where no current job title
exists at the needed grade, the creation of a new title shall be established so
that the position is properly classified and graded within the system. This
work must be done by the human resource administrator or the human resource
administrator's designee.

14.2

When an employee occupies a position at the time that a position upgrade is to
be placed into effect, the method of calculating the employee's base salary
increase is the same as that specified for a promotion. In the absence of funds
to support an upgrade, work at the higher level shall not be performed.
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SECTION 15.

DEMOTION

15.1

Demotions result from an employee moving from his/her current position to a
vacant or newly created position assigned to a different job title and lower pay
grade, and which requires a significantly lesser degree of skill, effort and
responsibility than that of the employee's current position.

15.2

Upon demotion, the employee's base salary is decreased five percent (5%) per
pay grade rounded to the nearest step in the new pay grade.

SECTION 16.

DOWNGRADE

16.1

Downgrades result from the process of job evaluation where a
determination is made that a significantly lower level of skill, effort and
responsibility exists in the employee's current position. A new pay grade
shall then be established based on the application of the job evaluation plan
and the calculation of a revised total point value for the position. Upon
determination of the pay grade, job descriptions shall be reviewed of the
other titles having the same pay grade and whose duties, responsibilities
and requirements closely match the work of the position as it is now
described. The position shall then be slotted into the classification whose
grade is consistent with the point value calculated and whose duties and
requirements most appropriately characterize the position. For unique and
specialized positions where no current titles exist at the needed grade, the
creation of a new title shall be established so that the position can be
properly classified and graded within the system. This work must be done
by the human resource administrator or the human resource administrator's
designee.

16.2

The method of calculating the employee's new base salary after a
downgrade is the same as that specified for a demotion.

SECTION 17.
17.1

TRANSFER
No change of base salary as a function of a transfer may occur.
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SECTION 18. REVIEWS AND APPEALS
18.1

An employee may seek a review of his/her initial classification under
the new program implemented pursuant to this rule and may appeal
such initial classification through the procedures of W.Va. Code '18-29
after completing such review. Such review or appeal shall be governed
by the provisions of this rule and to the extent these provisions are
inconsistent with W.Va. Code '18B-9-7 or W.Va. Code '18B-9-4,
those code provisions are deemed null and void pursuant to the
authorization contained in W.Va Code '18B-9-4 (c). If an employee
does not first seek a review of his/her initial classification through the
internal procedures set out herein, they shall be prohibited from
grieving that classification under W.Va Code '18-29.

18.2

An employee may seek a review of his/her initial classification, job title
or pay grade by filing a request for review form after formal
notification of his/her title and pay grade under the new program, but
no later than January 31, 1994. Request for review forms shall be
available at each institution and shall be in a form prescribed by the
governing boards.

18.3

The request for review form shall be filed with the president or
president's designee for this purpose, and that individual shall forward
copies to the employee's immediate supervisor and appropriate dean,
department head or director for comment.

18.4

The president or president's designee shall make a recommendation to the
job evaluation committee regarding the request for review by March 31,
1994, and shall notify the employee of such recommendation.

18.5

Upon receipt of the institutional recommendation, the employee may file
supplemental information with the job evaluation committee within ten (10)
days. The job evaluation committee shall make a final determination
regarding the request for review based solely upon the documentation
provided above and any other material or information it may seek from the
institution or employee. Such final determinations by the job evaluation
committee shall be completed on or before June 30, 1994, and
communicated simultaneously to all affected employees. If not made or
communicated by June 30,1994, an employee may immediately proceed
through the grievance procedure of W.Va. Code '18-29 within thirty (30)
work days of July 1, 1994, under the procedures set out in this rule.

18.6

Each institution shall make available for examination to all employees the
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position description forms, job descriptions, and other materials used in
making the initial classifications under this program.
18.7

If an employee is dissatisfied with the determination of the job evaluation
committee the employee may grieve his/her initial classification under this
program, including the job or position description and assignment to pay
grade or salary schedule, within thirty (30) work days from receipt of the
notification set out in Section 18.5 of this rule, by filing a grievance
pursuant to the procedures of W.Va. Code '18-29. Any employee not filing
a grievance under the provisions of this rule within those thirty (30) work
days, or not seeking a review timely pursuant to this rule, shall be deemed to
be equitably and uniformly classified and compensated for the purposes of
Article 9, Chapter 18B of the state code and shall also be deemed to have
expressly waived his/her right to grieve such initial classification, absent
intervening and countervailing circumstances that effect that initial
classification.

18.8

An immediate supervisor or president of an institution does not have the
authority to change the initial classification of an employee under the new
program and does not have the authority to grant any such relief requested
in a grievance relating to such initial classification. The governing boards
are hereby designated as the lowest level at which such relief may be
granted and employees seeking to appeal their initial classification under the
provisions of W.Va. Code '18B-9 shall file any such grievance at that level.
When filing such a grievance with the appropriate governing board, an
employee shall expressly state whether or not he/she agrees to an extension
of the statutory period for a hearing before the governing board.

SECTION 19. SALARY SCHEDULE AND IMPLEMENTATION STRATEGY
19.1

The new compensation and classification program and accompanying
pay structure will be implemented on January 1, 1994.

19.2

Any classified employee whose current base salary is below the equity
step for his/her pay grade on January 1, 1994, will be increased to at
least the equity step set out in this rule.

19.3

For those employees whose salaries as of January 1, 1994 are below the
step in any salary schedule which may be subsequently enacted by the
Legislature or adopted by the governing boards that equates to their
appropriate years of state service, the difference in salary shall be
phased in over a three-year period if sufficient additional state funds are
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appropriated from the Legislature.
19.3.1

Nothing in this rule shall be interpreted as prohibiting the
governing boards from allocating funds in any fiscal year for
across-the-board raises for all classified employees, unrelated to
equity or market issues, if the Legislature specifically
appropriates funds for such purpose.

19.4

Any classified employee who is slotted into the appropriate pay grade
for his/her job title and whose base salary is at least the equity step for
that pay grade, shall be deemed to be equitably and uniformly
compensated in relation to other classified employees within the pay
grade for the purposes of Article 9, Chapter 18B of the state code.

19.5

After full implementation of the classification program, pay increases
may occur in one of the following ways:
19.5.1

Upon recommendation of the Compensation Review Committee
and approval by the governing boards, the salary schedule may
be adjusted upward by the Legislature to reflect cost of living or
market increase. Any new additional state funds appropriated
for classified staff salaries would be applied to any salary
schedule which may be subsequently enacted by the Legislature
or adopted by the governing boards.

19.5.2

Should additional new funds be appropriated by the Legislature,
application of such new funds shall be determined by the
governing boards and may result in movement of employees to
the next step in any salary schedule which may be subsequently
enacted by the Legislature or adopted by the governing boards.
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TITLE 135
PROCEDURAL RULE
WEST VIRGINIA COUNCIL FOR COMMUNITY AND TECHNICAL COLLEGE EDUCATION
SERIES 39
CLASSIFIED EMPLOYEES

who is covered by the provisions of the
classification program outlined in this rule as set
out in Series 8.

§135-39-1. General.
1.1. Scope. -- This rule establishes
procedures related to W. Va. Code 18B.

2.6. Exempt. Employee’s not covered by
the Fair Labor Standards Act (FLSA) for
overtime purposes as set out in Series 8.

1.2. Authority. -- W. Va. Code §18B-2B-6.
1.3. Filing Date. -- November 14, 2005.

§135-39-3.
Employees.

1.4. Effective Date. -- December 14, 2005.

Part-Time

and

Temporary

3.1. Institutions shall not hire part-time
employees solely to avoid the payment of
benefits or in lieu of full-time employees and
shall provide all qualified classified employees
with nine-month or ten-month contracts with the
opportunity to accept part-time or full-time
summer employment before new persons are
hired for the part-time or full-time employment.
Consequently, institutions may only employ
individuals into temporary positions when the
function of the position is expected to require
less than nine (9) consecutive months of
employment (regardless of hours worked per
week) to equal the full-time equivalency of the
position.

§135-39-2. Definitions.
2.1. Part-Time Regular Employee (PTR).
An employee in a position created to last less
than 1,040 hours during a twelve-month period.
An employee in a PTR position is not eligible
for benefits, but is covered under the
classification program as set out in Series 8.
2.2. Temporary Employee. An employee
hired into a position expected to last fewer than
nine months of a twelve month period regardless
of hours worked per week. A temporary
employee is not eligible for benefits, but is
covered by the classification program as set out
in Series 8.

3.2.
Classified employees who are
employed in less than twelve-month positions
and who meet the minimum qualifications of a
position shall be provided with an opportunity to
accept part-time or full-time summer
employment before new persons shall be hired
for those positions.

2.3. Casual Employee. A casual employee
position is a position created to meet specific
operational needs at an institution for no more
than 225 hours in a 12-month period. Individuals
in a casual employee position are not eligible for
benefits and are not covered by the classification
program as set out in Series 8.

§135-39-4. Work Schedules.
2.4.
Student Employee. An employee
enrolled at the institution as a student and whose
primary purpose for being at the institution is to
obtain an education. A student employee is not
eligible for benefits and is not covered by the
classification program as set out in Series 8.
2.5.

4.1. Each institution shall establish a policy,
with the advice and assistance of staff council
and other groups representing classified
employees, which shall: address any institutionspecific procedures concerning the use of
flexible work schedules, job sharing, and fourday work weeks; discourage temporary, non-

Classified Employee. An employee
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emergency changes in an employees work
schedule; and provide a mechanism for changes
in, and notification of, changes in work
schedules. This policy shall also provide that,
where possible, the institution shall provide the
employee with a fifteen (15) day notice of such
changes. Institutions shall develop such policies
within 90-days of the effective date of this rule.

action goals or require the hiring of an
unqualified person for any non-exempt position.

§135-39-5. Appointment or Promotion.

6.2. At the end of three months and the end
of the six-month probationary period, the
employee shall receive a written evaluation of
her/his performance and shall be informed as to
whether her/his employment will continue
beyond the probationary period. As with all
positions, continued employment is based on
adequate funding, satisfactory performance and
adherence to system and institution rules and
regulations.

§135-39-6. Probationary Period.
6.1. Full-time regular classified employees
shall serve a six-month probationary period
beginning at the original date of employment.

5.1. Pursuant to W.Va. Code 18B-7-1(d),
non-exempt classified employees who apply for
and meet the minimum qualifications as
determined by the institutional human resources
director or other designee of the president for a
posted non-exempt position within an institution
and are currently employed at the institution
shall be hired into the posted position prior to
hiring someone from outside the institution.

§135-39-7. Compensatory/Overtime Provisions.
5.2. If more than one qualified, non-exempt
classified employee applies, the best- qualified
non-exempt classified employee shall be
awarded the position. In such cases, if the
employees are equally qualified, the employee
with the greatest amount of continuous seniority
at the institution shall be awarded the position. A
random selection method such as drawing of
lots, rolling dice, or selection of playing cards
shall be utilized if two or more employees have
equal qualifications and seniority. Such method
shall be mutually agreed upon by the affected
employees and approved by the President or
her/his designee. If the employees cannot agree
on a random selection method, the President of
the institution shall use the drawing of lots to
determine rankings.

7.1. Non-exempt employees may receive
compensatory time off in lieu of overtime pay.
All hours worked beyond 371/2 and up to and
including 40 hours are calculated at the
employee’s regular hourly rate. Time worked
beyond 40 hours in a work week are to be
calculated at a rate of one and one-half times the
regular hourly rate.
7.2. A written agreement between the
employee and the institution shall exist when the
employee chooses compensatory time off in lieu
of overtime pay. The written agreement may be
modified at the request of either the employee or
employer at any time but under no
circumstances shall a change in the agreement
deny the employee compensatory time
heretofore acquired.

5.3. Provisions of this section shall not
apply to casual, temporary and student
employees, nor shall they apply to exempt
positions.

7.3. Within 60 days of passage of this rule,
institutions shall develop an agreement form for
compensatory time accumulation in lieu of
overtime payment and shall specify the required
approval process which must be completed
before a non-exempt employee may work
beyond 371/2 hours.

5.4. Pursuant to W. Va. Code 18B-7-1d, the
provisions of this section shall not take
precedence over the mandates in an institutions
affirmative action plan adopted pursuant to the
provisions of Executive Order 11246 or pursuant
to any other federal or state requirement. In no
event shall an institutions affirmative action plan
require the use of quotas to meet its affirmative

7.4. Employees may accumulate up to two
hundred forty (240) hours of compensatory time
and shall be paid for all hours worked above the
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maximum accrual.
7.5. Employees in public safety, seasonal
work, and/or emergency response categories
may accumulate up to four hundred eighty (480)
hours and shall be paid for all hours worked
above the maximum accrual.
7.6. Compensatory time must be used
within one year of accrual. The use of
compensatory time off shall be requested two
weeks in advance of the use of the time off.
Approval of the request shall be contingent upon
whether it will unduly disrupt the operation of
the institutional unit.
7.7. Should an individual's employment be
terminated, any unused compensatory time shall
be reimbursed as follows:
7.7.1. The average regular rate received
by such employee during the first three years of
the employee's employment; or,
7.7.2. The final regular rate received by
such employee, whichever is higher.
7.8. An employee may not work overtime
unless approved in advance per institutional
policy.
§135-39-8. Posting.
8.1. Each institution shall develop a policy
for posting of classified positions both internally
and externally in order to provide employees
adequate time to make application for positions.
Institutions shall develop such policy within 90days of the effective date of this rule.
8.2. Posting shall not apply to casual or
temporary positions.

3
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TITLE 135
LEGISLATIVE RULE
WEST VIRGINIA COUNCIL FOR COMMUNITY AND TECHNICAL
COLLEGE EDUCATION
SERIES 53
HUMAN RESOURCES ADMINISTRATION
§135-53-1.

General.
1.1.

Scope. This rule establishes policy in a number of areas regarding human
resources administration for the employees of the West Virginia Council
for Community and Technical College Education (Council) and the public
higher education institutions in West Virginia. It also provides guidelines
for governing boards relative to decisions pertaining to public higher
education employees.
The primary responsibility for implementation rests with the West
Virginia Higher Education Policy Commission, in consultation with the
Council, who shall provide leadership and assistance to the human
resources professionals within each organization to bring about the
changes successfully.

§135-53-2.

1.2.

Authority. West Virginia Code §18B-1B-5, §18B-4-2a, §18B-7, §18B-8,
§18B-9 and §18B-9A.

1.3.

Filing Date.

1.4.

Effective Date. June 16, 2013

1.5.

Repeals and replaces Title 135 Series 8, Sections 3, 10, 11, 18, and 19.

May 16, 2013

Purpose.
2.1.

The intent of this rule is to establish a statewide, integrated human
resources structure capable of, but not limited to, meeting the following
objectives.
2.1.a. Providing benefits to the citizens of the State of West Virginia by
supporting the public policy agenda as articulated by state
policymakers;
2.1.b. Addressing fiscal responsibility by making the best use of scarce
resources and promoting fairness, accountability, credibility,
transparency and a systematic (FACTS) approach to progress in
personnel decision-making;
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2.1.c. Building upon human resources best practices to prevent, reduce,
or, wherever possible, eliminate arbitrary and capricious decisions
affecting employees of higher education organizations;
2.1.d. Creating a stable, self-regulating human resources system capable
of evolving to meet changing needs;
2.1.e. Providing for
accountability;

institutional

flexibility

with

meaningful

2.1.f. Adhering to federal and state laws, promulgated and adopted rules;
2.1.g. Implementing, as appropriate, human resources best practices
throughout the state higher education system;
2.1.h. Developing and implementing a classification and compensation
system that is fair, transparent, understandable, easy to administer,
self regulating, and adaptable to meet future goals and priorities;
2.1.i. Providing for careful consideration of the recommendations and
supporting documentation contained in the Final Report of the
Select Committee on Higher Education Personnel;
2.1.j. Encouraging organizations to pursue a human resources strategy
which provides monetary and non-monetary returns to employees
in exchange for their time, talents, and efforts to meet articulated
goals, objectives and priorities of the State, the Council and the
organization;
2.1.k. Maximizing the recruitment, motivation and retention of highly
qualified employees, ensuring satisfaction and engagement of
employees with their jobs, ensuring job performance and achieving
desired results; and
2.1.l. Providing for recommendations from the Compensation Planning
and Review Committee and the Job Classification Committee to be
considered by the Council and to be included in the legislative
reporting process.
§135-53-3.

Definitions.
3.1.

Base Salary. The amount or a rate of compensation for a specified
position of employment or activity excluding annual experience increment
and any other payments or allowances for work or activity unrelated to
that specified position of employment.
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3.2.

Benchmark Job. A job that is commonly found and defined and is used to
make pay comparisons, either within the organization or to comparable
jobs outside the organization.

3.3.

Benefits. Programs that an employer uses to supplement the cash
compensation of employees, including but not limited to, health and
welfare plans, retirement plans, pay for time not worked, and other
employee perquisites.

3.4.

Career Ladder. A structured sequence of related, upwardly progressing
positions.

3.5.

Chancellor. Chancellor refers to the chief executive officer of the West
Virginia Council for Community and Technical College Education or the
West Virginia Higher Education Policy Commission, as appropriate.

3.6.

Classification System. An organized structure in which classified jobs,
job descriptions, job titles, and job analyses are utilized to determine a
hierarchy of jobs, career ladders and pay grade assignments.

3.7.

Classified Employee. Any regular employee of an organization who holds
a full-time or part-time position and is assigned a particular job and job
title within the classification system established by this rule or by other
duly promulgated and adopted rules of the Council.

3.8.

Compensation. Earnings provided by an employer to an employee for
services rendered.

3.9.

Compensation Philosophy. The guiding principles that ensure that a
compensation program supports an organization’s culture.

3.10.

Compensation Strategy.
The principles that guide the design,
implementation and administration of a compensation program at an
organization for the purpose of supporting the organization’s mission,
vision, goals and objectives.

3.11.

Employee Classification or Employee Class. There are three employee
classes: classified, nonclassified and faculty.

3.12.

External Market Compensation: The external market, for purposes of
evaluating relative market equity, for a classified, nonclassified or faculty
position, shall be deemed to be the median compensation of substantially
comparable positions in the relevant recruitment market as provided for in
the approved institutional salary rule.

3.13.

Factor.

A key position trait used to evaluate a classified position
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according to a point factor system. The items are Knowledge; Experience;
Complexity and Problem Solving; Freedom of Action; Breadth of
Responsibility; Scope and Effect; Intrasystems Contacts; External
Contacts; Direct Supervision Exercised; Indirect Supervision Exercised;
Physical Coordination; and Working Conditions and Physical Demands.
3.14.

Full Funding. When an organization provides, in total, one hundred
percent of the funds needed to meet the salary funding target reflected in
the Temporary Higher Education Classified Employee Annual Salary
Schedule, as calculated in October, 2010.

3.15.

Generic Job Description. A summary of the essential functions of a job,
including the general nature of the work performed, a characteristic listing
of duties and responsibilities, and the specifications necessary to perform
the work.

3.16.

Hot Jobs. Jobs which are subject to market volatility and in high demand,
usually for a temporary length of time, for which there is a low supply of
available workers with the required education, skills and abilities.

3.17.

Institutions. The following entities individually or collectively—Blue
Ridge Community and Technical College; Bridgemont Community and
Technical College; Eastern West Virginia Community and Technical
College; Kanawha Valley Community and Technical College; Mountwest
Community and Technical College; New River Community and Technical
College; Pierpont Community and Technical College; Southern West
Virginia Community and Technical College; West Virginia Northern
Community College and West Virginia University at Parkersburg.

3.18.

Job. The total collection of tasks, duties, and responsibilities assigned to
one or more individuals whose work is of the same nature and level.

3.19.

Job Evaluation. A formal process used to evaluate classified jobs,
establish proper pay grades, and slot jobs in pay grades.

3.20.

Job Family. A series of job titles in an occupational area or group.

3.21.

Job Title. The label that uniquely identifies and generally describes a job.
The same descriptive job title shall be given to a group of jobs, regardless
of location in the organization, which are substantially the same in duties
and responsibilities, and which require substantially the same knowledge,
skills and abilities performed under similar working conditions.

3.22.

Major Deficiency. When an organization has failed to comply with
federal or state law or with personnel rules of the Council as identified by
the human resources review.
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3.23.

Meaningful Accountability. Measures that ensure adherence to rules and
policies and provides for consequences for non-compliance.

3.24.

Merit Increases. A discretionary salary increase given to an employee to
reward demonstrated achievements in the performance of the duties and
responsibilities of a position, as evaluated by criteria established by the
organization.

3.25.

Nonclassified Employee. An employee of an organization who holds a
position that is not assigned a particular job and job title within the
classification system established by this rule, or, by other duly
promulgated and adopted rules of the Council and who meets one or more
of the following criteria:
3.2.5.a. Employee holds a direct policy-making position at the department
or organization level; or
3.2.5.b.Employee reports directly to the president or chief executive
officer of the organization.

3.26.

Nonclassified Job Description. A summary of the most important features
of a job, including the general nature and level of the work performed.

3.27.

Organizations. The following entities individually or collectively—
Bluefield State College; Concord University; Fairmont State University;
Glenville State College; Marshall University; Shepherd University; West
Liberty University; West Virginia School of Osteopathic Medicine; West
Virginia State University; West Virginia University, including Potomac
State College and West Virginia University Institute of Technology; Blue
Ridge Community and Technical College; Bridgemont Community and
Technical College; Eastern West Virginia Community and Technical
College; Kanawha Valley Community and Technical College; Mountwest
Community and Technical College; New River Community and Technical
College; Pierpont Community and Technical College; Southern West
Virginia Community and Technical College; West Virginia Northern
Community College; West Virginia University at Parkersburg; the Office
of the Higher Education Policy Commission; the Office of the Council for
Community and Technical College Education; and the West Virginia
Network for Educational Telecomputing.

3.28.

Pay Grade. The level to which a job is assigned within a classification
structure.

3.29.

Peer Group. The job occupation group as recommended by the external
vendor conducting the employee market salary study used to compare
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where each employee category falls in relation to its relevant recruitment
market.
3.30.

Point Factor Methodology. A method used to evaluate job factors in order
to determine the pay grade to which a classified position is assigned.

3.31.

Position. A set of duties and responsibilities requiring employment of a
single employee at a particular organization.

3.32.

Position Information Questionnaire (PIQ). A tool used in the creation and
evaluation of a classified position including the factors of Knowledge;
Experience; Complexity and Problem Solving; Freedom of Action; Scope
and Effect; Breadth of Responsibility; Intrasystems Contacts; External
Contacts; Direct Supervision Exercised; Indirect Supervision Exercised;
Physical Coordination; and Working Conditions and Physical Demands.

3.33.

President. A chief executive officer of an institution of higher education
in West Virginia who reports to the institution’s governing board.

3.34.

Promotion. Movement from a classified position requiring a certain level
of skill, effort, and authority into a vacant or newly created classified
position assigned to a different job title and a higher pay grade that
requires a greater degree of skill, effort, and authority.

3.35.

Relative Market Equity. The relative market status of each employee
classification at an organization falls within five (5) percent of all other
employee classifications within the organization for the preceding threeyear period. A comparison of the relative market status of the three
distinct employee classes wherein the range from the class furthest from
its market is within five (5) percent of the class closest to its market.

3.36.

Relative Market Status. The calculated relationship between the average
salary of each employee classification and its peer group.

3.37.

Return Rights. The right of a nonclassified employee to return to either
classified status or faculty status when provided for in the employee’s
contract or when an employee is involuntarily transferred to a
nonclassified position; provided, however, that the return right either shall
be provided for in West Virginia Code, or be in writing, a copy of which is
to be provided to the employee and placed in the personnel file. For return
to classified status, this writing must set forth the classified job title and
pay grade. For return to faculty status, this writing must set forth the
appropriate faculty track, and rank.

3.38.

Salary Benchmarking. The process of market pricing a benchmark job.
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§135-53-4.

3.39.

Salary Schedule. A schedule consisting of a series of pay grades enacted
by the Legislature or the Council.

3.40.

Step. A standard progression in pay rate established within a pay grade.

Classification and Compensation System Goals and Objectives.
4.1.

The Council, in consultation with the Commission, shall implement,
control, supervise, and manage a complete, uniform system of personnel
classification and compensation for classified employee positions. The
chief purposes of the system are to accomplish the following goals and
objectives:
4.1.a. Attract well qualified and diverse applicants.
4.1.b. Retain and motivate employees to accomplish objectives, goals,
and priorities in state law, rules of the Council, state-wide master
plans for higher education, and institutional compacts.
4.1.c. Retain and reward classified employees who make valuable
contributions to state and organization goals, objectives and
priorities.
4.1.d. Compensate employees within an organization fairly in relation to
one another.
4.1.e. Compensate employees across the higher education system who
are performing similar work at similar wage rates.
4.1.f. Compensate employees at levels that are competitive with
appropriate external markets and are fiscally responsible.
4.1.g. Ensure that regular market salary analyses are performed to
determine how organization compensation for all classes of
employees compares to compensation in relevant external markets.
4.1.h. Maintain a uniform system for classifying jobs and positions of an
organization’s classified employees.
4.1.i. Move classified employees through the compensation system
based on performance and other objective, measureable factors
including education, years of experience in higher education and
experience above position requirements.
4.1.j. Assign each current employee to an initial step for his or her pay
grade that is closest to and exceeds his or her current salary
regardless of previous education, experience or performance. The
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4.2.

4.3.

salary of a current employee may not be reduced by a job
reclassification, a modification of the market salary schedule, or
other conditions that the Council and the Commission consider
appropriate and reasonable.
The Council, in consultation with the Job Classification Committee (JCC),
shall have in place a generic job description for every classified job title.
The Council, in consultation with the JCC, shall develop a Position
Information Questionnaire (PIQ) to be used by all organizations to gather
data necessary for classification of positions.
4.3.a. Each organization must ensure that a PIQ shall exist for every
classified position. A PIQ shall be updated at least every three
years for accuracy by the employee and supervisor and submitted
to human resources. Submission of an updated PIQ does not
constitute a request for a classification review. A formal request
must be made pursuant to section six of this rule.
4.3.b. Neither the employee nor the supervisor shall place duties in the
employee’s PIQ that the employee is not performing, but may be
expected to perform in the future.

4.4.

Salary adjustments shall be made in accordance with the procedures for
upgrades and downgrades specified in Council rule or rules. During the
course of its reviews, should the JCC discover the systematic
misapplication of the program by an organization, it shall notify the
Chancellors, who will take the appropriate action warranted.

4.5.

Whenever the Chancellors, in consultation with the Vice Chancellor for
Human Resources and the JCC determine that employees have been
misclassified at the organizational level, they shall order that these
classifications and salaries be immediately adjusted to the proper level.

4.6.

Absent fraud on the behalf of the employee, any overpayment to the
employee because of an erroneous classification decision by an
organization shall not be collected from the employee. However, any
erroneous overpayment to such an employee, once corrected, shall not be
deemed as evidence in claims by other employees that the classification
and compensation program is not equitable or uniform.

4.7.

Provide that recommendations from the Compensation Planning and
Review Committee (CPRC) and the JCC be considered by the Council and
the Commission and be included in the legislative reporting process.
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4.8.

The Council and Commission may allow the CPRC to collapse the three
lowest pay grades into a single pay grade and provide for employees to be
paid at rates appropriate to the highest of the three lowest pay grades.

4.9.

Pursuant to State law, the Council may not delegate to the JCC or the
CPRC the following:
4.9.a. Approval of a classification and compensation rule;
4.9.b. Approval of the job evaluation plan;
4.9.c. Approval of the annual market salary schedule; and
4.9.d. Approval of the annual minimum salary schedule.

§135-53-5.

Job Classification Committee.
5.1.

The Council hereby establishes a Job Classification Committee (JCC).
This committee shall replace the Job Evaluation Committee (JEC) upon
the effective date of this rule. The Vice Chancellor for Human Resources
shall serve as the Chair of the Job Classification Committee.

5.2.

The JCC shall be comprised of four classified employees and six Human
Resources specialists, ensuring representation from the Council
institutions and the Commission institutions.

5.3.

The Chancellor shall solicit nominations for JCC members from the
Advisory Council of Classified Employees (ACCE) and the Chief Human
Resources Officers (CHROs).

5.4.

JCC members shall be appointed by the Chancellor of the West Virginia
Higher Education Policy Commission, with concurrence of the Chancellor
of the West Virginia Council for Community and Technical College
Education, subject to approval by the Commission and Council.

5.5.

An organization may have no more than two members serving on the
Committee at any time and the combined membership representing
various groups or divisions within or affiliated with an organization in
total may not constitute a majority of the membership.

5.6.

Committee members shall serve staggered terms. One third of the initial
appointments shall be for two years, one third for three years and one third
for four years. Thereafter, the term is four years. A member may not
serve more than four years consecutively.
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5.7.

The Council shall use a point factor methodology to classify jobs. The
Council, in consultation with the Commission, may adjust the job
evaluation plan, including the factors used to classify jobs and their
relative values, if necessary.

5.8.

Powers and duties of the Job Classification Committee include, but are not
limited to, the following:
5.8.a. Providing a system of audit for all job descriptions to make sure
that the responsibilities of positions are accurately reflected;
5.8.b. Modifying and deleting jobs and assigning job titles;
5.8.c. Reviewing and revising job titles to make them consistent among
organizations, including adopting consistent title abbreviations;
5.8.d. Establishing job worth hierarchies and data lines for each job title;
5.8.e. Classifying jobs, establishing proper pay grades, and placing jobs
in pay grades consistent with the job evaluation plan;
5.8.f. Determining when new job titles are needed and creating new job
titles within the system;
5.8.g. Recommending base pay enhancements for jobs for which the
application of point factor methodology produces significantly
lower salaries than external market pricing. The JCC may exercise
this authority only if it reevaluates each job annually to make a
determination whether the enhancement should be continued;
5.8.h. Recommending a procedure for performing job family reviews for
the joint approval of the Council and Commission;
5.8.i. Determining appropriate career ladders within the classification
system and establishing criteria for career progression;
5.8.j. Hearing job classification appeals prior to commencement of the
formal grievance process pursuant to Council rule or rules; and
5.8.k. Developing operational procedures which shall include, but not be
limited to, the keeping of minutes which shall be recorded, posted
and maintained at the direction of the Vice Chancellor for Human
Resources.

5.9.

The JCC shall meet monthly if there is business to conduct and also may
meet more frequently at the call of the chair, given adequate lead time. A
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majority of the voting members serving on the Committee at a given time
constitutes a quorum for the purpose of conducting business providing that
both classified staff and human resources representatives are present.
5.10.

When evaluating jobs, the JCC shall use the following procedure:
5.10.a. Each JCC member shall classify each job individually,
independently of other members;
5.10.b. The chair shall compile and share the individual evaluations with
the whole JCC; and
5.10.c. After discussing the issues and resolving differences, the JCC shall
make a determination of the appropriate classification for each job.
The Vice Chancellor for Human Resources shall communicate, in
writing, the JCC’s decision to the CHROs and members of the JCC
within ten working days.

§135-53-6.

Classification Review Request of Existing Position.
6.1.

An incumbent classified employee or the employee’s supervisor may
request a PIQ review when significant changes occur in the principal
duties and responsibilities of a classified position. To initiate the review,
the employee and supervisor must revise the PIQ and submit it to Human
Resources along with a formal request for a review. The request must
include the date and the reason for such request.
6.1.a. The responsibility for assigning tasks and duties to a position
belongs to the supervisor.
6.1.b. Requests for position reviews also may be initiated by an employee
with Human Resources after discussion with the immediate
supervisor.
6.1.c. PIQ reviews also may be initiated by the institution’s Chief Human
Resources Officer or his/her designee after discussion with the
immediate supervisor.

6.2.

Within forty-five (45) working days from the date of the formal request
for review of a PIQ, the institution’s Chief Human Resources Officer or
his/her designee shall report to the requestor in writing the result of the
classification review.

6.3.

An organization that fails to complete a review within the specified time
shall provide the employee back pay from the date the request for review
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was received if the review, when completed, produces a reclassification of
the position into a job in a higher pay grade.

§135-53-7.

Classification Appeals Process.
7.1.

The objective of classifying a position is to determine job content and its
relative worth. A job’s title and description are based upon the duties and
responsibilities of the position, not the characteristics of the individual
holding the position.

7.2.

In the event that a classified employee disagrees with a classification
decision made at the organizational level, he/she may appeal that decision
in writing to the Vice Chancellor for Human Resources for review by the
JCC. Filing a classification appeal, however, shall not abridge the rights
of a classified employee to file a formal grievance, using the statutory
grievance process as set forth in West Virginia Code §6C-2-1 et seq.;
provided, however, upon the simultaneous filing of a statutory grievance
and a classification appeal to the Vice Chancellor for Human Resources
by a classified employee, a request may be made, in writing, by the
classified employee to hold the grievance in abeyance until the review by
the JCC is completed and a classification decision is rendered by the JCC.

7.3.

Time limits.
7.3.a. The classified employee shall submit a completed “Classification
Appeals Form” to the organization’s Human Resources office
within ten (10) working days from the date of receipt of the notice
of the organization’s classification decision.
7.3.b. The organization’s human resources staff shall render a decision
on the appeal within five (5) working days whether the original
decision shall be upheld.
7.3.c. The classified employee shall have five (5) working days from the
date of receipt of the notice upholding the original decision of the
organization to appeal the action to the Vice Chancellor for Human
Resources for submission to the JCC.

7.4.

Upon receipt of the classified employee’s appeal of the organization’s
decision, the Vice Chancellor for Human Resources shall forward the
appeal to the JCC.
7.4.a. The JCC shall review the Classification Appeals Form, the original
PIQ, and all supporting documentation, submitted by a classified
employee to the Human Resources Office.
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7.4.b. The JCC may review comparable positions
organizations, as defined in Section 3.27 of this rule.

within

the

7.4.c. The JCC shall notify the classified employee, and the
organization’s Human Resources Office, of its decision in writing,
within twenty (20) working days from the date of receipt of the
appeal to the Vice Chancellor for Human Resources. The
notification shall specify the effective date should there be any
change in status.
7.5.

An appeal shall not be considered if based on any of the following
reasons:
7.5.a. Seniority. An appeal shall not be considered if it is based on the
employee’s length of service with the organization or with the state
of West Virginia.
7.5.b. Qualifications of the individual incumbent. An appeal shall not be
considered if it is based upon the individual classified employee’s
qualifications. A classification determination is based upon the
requirements in the PIQ necessary to perform the duties and
responsibilities of the position.
7.5.c. Anticipated future job responsibilities. An appeal shall not be
considered if it is based upon responsibilities that may be included
in the job assignment in the future.
7.5.d. Job Performance. An appeal shall not be considered if it is based
upon the performance of the incumbent or certain personality traits
(e.g., loyalty, dedication, commitment to organization,
hardworking, etc.). A classification determination is based upon
the level and complexity of the duties and responsibilities outlined
in the PIQ, not the characteristics of the individual holding the
position.
7.5.e. Salary within a salary range. An appeal shall not be considered if it
is based upon the fact that an employee’s salary is close to the
maximum of a salary range or the relative position of the salary
within the assigned salary range.
7.5.f. Increase in the volume of work. An appeal shall not be considered
if it is based on the volume of work rather than the level of
responsibilities and complexity of the work.

§135-53-8.

Compensation Planning and Review Committee.
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8.1.

The Council and Commission shall hereby establish and maintain a
Compensation Planning and Review Committee (CPRC). The Vice
Chancellor for Human Resources shall serve as the Chair of the CPRC.

8.2.

The composition of the CPRC shall consist of the Vice Chancellor for
Human Resources, the Vice Chancellor for Finance, four members
representing the statewide Advisory Council of Classified Employees, two
from institutions under the jurisdiction of the Council and two from
institutions under the jurisdiction of the Commission; two members
representing the Advisory Council of Faculty; one from institutions under
the jurisdiction of the Council and one from institutions under the
jurisdiction of the Commission; and two human resources administrators
from institutions under the jurisdiction of the Council, and two human
resources administrators from institutions under the jurisdiction of the
Commission; and a president from each of the two systems.

8.3.

The method for nominating CPRC members shall be representative of all
the higher education organizations and affected constituent groups,
including specifically providing for membership selections to be made
from nominations from the Advisory Council of Classified Employees, the
Advisory Council of Faculty, the human resources representatives, and the
Council of Presidents group. The Presidents shall nominate a president
from their respective systems. The Chancellors, jointly, shall appoint
members from nominations made by these affected constituent groups and
require approval of the Council and Commission before beginning service.

8.4.

An organization may have no more than two members serving on the
CPRC at any time and the combined membership representing various
groups or divisions within or affiliated with an organization in total may
not constitute a majority of the membership.

8.5.

The CPRC members shall develop operational procedures which shall
include, but not be limited to, the keeping of minutes which shall be
recorded, posted and maintained at the direction of the Vice Chancellor for
Human Resources.

8.6.

The CPRC shall manage all aspects of compensation planning and review
that the Council delegates to it, within the provisions of state law.

8.7.

CPRC members shall serve staggered terms. One third of the initial
appointments shall be for two years, one third for three years and one third
for four years. Thereafter, the term is four years. A member may not
serve more than four years consecutively.
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8.8.

The CPRC shall meet at least quarterly and at other times at the call of the
Chair. A majority of the voting members serving on the CPRC at a given
time constitutes a quorum for the purpose of conducting
business, provided that at least one member from each constituent group is
present.

8.9.

The CPRC has powers and duties which include, but are not limited to, the
following:
8.9.a. Making annual recommendations for revisions in the system
compensation plan, based on existing economic, budgetary and
fiscal conditions or on market study data;
8.9.b. Overseeing the five-year external market salary study;
8.9.c. Overseeing the annual internal market review;
8.9.d. Meeting at least annually with the JCC to discuss benchmark jobs
to be included in salary surveys, market “hot jobs” that may
require a temporary salary adjustment, results of job family
reviews, and assessment of current job titles within the
classification system for market matches and other issues as the
Vice Chancellor for Human Resources, in consultation with the
Chancellors, determines to be appropriate;
8.9.e. Recommending to the Chancellors a process for their approval to
recommend and calculate temporary salary adjustments and any
time limits or reviews of these adjustments; and
8.9.f. Performing other duties as assigned by the Council or Commission
or as necessary or expedient to maintain an effective classification
and compensation system.

§135-53-9.

Compensation: Classified Market Salary Structure and Minimum Salary
Schedule.
9.1.

The Council and Commission shall develop and maintain a market salary
structure and minimum salary schedule and ensure that all organizations
under its jurisdiction adhere to state and federal laws and duly
promulgated and adopted organization rules.

9.2.

The Council and Commission shall jointly contract with a qualified
external vendor to conduct a market salary study for each category of
employees at least once within each five-year period. Based on the study
results, the Council and Commission, in consultation with the CPRC, and
taking into consideration the recommendations of the external vendor,
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may take any combination of the following actions in regard to the
classified market salary structure:
9.2.a. Adjust the number of pay grades;
9.2.b. Adjust the point values necessary for a job to be assigned to a
particular pay grade;
9.2.c. Adjust the midpoint differentials between pay grades to better
reflect market conditions; or
9.2.d. Adjust the range spread for any pay grade.
9.3.

The Commission, in consultation with the Council, may perform an annual
review of market salary data to determine how salaries have changed in
the external market. Based on supporting data derived from that review,
the Council and Commission, with input from the CPRC, shall adjust the
market salary structure. In the absence of a market salary study conducted
by a qualified external vendor, the Council and Commission may not
adjust the midpoint differentials between pay grades unless required to do
so by a change in minimum wage or other laws or regulations and may not
adjust the range spread for any pay grade.

9.4.

The market salary structure serves as the basis for the following activities:
9.4.a. Evaluating compensation of classified employees in relation to
appropriate external markets. The external market compensation
for a job shall be deemed to be the median compensation of
substantially comparable positions in the relevant recruitment
market; and
9.4.b. Developing the minimum salary schedule to be adopted by the
Council and Commission. No organization may compensate a
classified employee at a salary rate of less than the minimum
salary rate values provided for in the minimum salary schedule.

9.5.

The market salary structure shall include the following criteria:
9.5.a. The number of pay grades and steps to be included in the structure;
9.5.b. A midpoint value for each pay grade which represents the average
salary of jobs in that pay grade. The Council and Commission
may choose a midpoint step value at its discretion, based on its
compensation philosophy, which need not be based exclusively on
market salary data; and
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9.5.c. The minimum and maximum step values based on an established
range spread, as well as values for other steps in the salary
structure.

§135-53-10.

9.6.

The Council and Commission may annually approve a minimum salary
schedule that sets forth a compensation level for each step and pay grade
below which no organization employee may be paid.

9.7.

The minimum salary floor for each pay grade and step on the minimum
salary schedule shall be at an appropriate percentage of the most recent
annual market salary data, to be determined by the Council and
Commission. The Council and Commission also shall consider the
minimum wage and other laws that ensure that employees earn a living
wage and shall maintain a salary structure which ensures that the average
salary of each class of employees meets relative market equity among
employee classes.
The Council and Commission may take into
consideration other factors they consider appropriate.

9.8.

The external market, for purposes of evaluating relative market equity, for
a classified, nonclassified or faculty position, shall be deemed to be the
median compensation of substantially comparable positions in the relevant
recruitment market, as provided for in the approved institutional salary
rule.

9.9.

The salary of a classified employee working fewer than thirty-seven and
one-half hours per week shall be prorated. The organization’s salary rule
may provide for differential pay for certain classified employees who
work different shifts, weekends or holidays.

9.10.

Merit increases may be granted if they are in accordance with state code
and with duly promulgated rules of the Council.

Salary Benchmarking.
10.1.

The Council and Commission will utilize an experienced compensation
consultant to perform the functions related to salary benchmarking.

10.2.

Job descriptions representative of all categories of employees will be
reviewed to ensure that the duties and responsibilities are understood so
that appropriate matches can be made to benchmark positions. The
following guidelines will be used for benchmark selection:
10.2.a. Representation of all job families and levels throughout the system.
10.2.b. Highly populated jobs.
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10.2.c. Jobs found in most of the system institutions.
10.2.d. Jobs with recruitment or retention problems.
10.2.e. Geographic differentials as necessary will be used to ensure that
the data are reflective of the labor market and economic
conditions.
§135-53-11.

Full Funding: Temporary Higher Education Classified Employee Annual
Salary Schedule.
11.1.

Once the Council has certified that an organization under its jurisdiction
has achieved full funding of the Temporary Higher Education Classified
Employee Annual Salary Schedule, the organization’s governing board
has the authority to pay classified employees in excess of the salary on the
Temporary Higher Education Classified Employee Annual Salary
Schedule for their pay grade and years of experience, as long as the
governing board has a salary rule in place ensuring that salary increases
above the salary schedule are distributed equitably and in a manner
consistent with the uniform classification and compensation system.

11.2.

An organization has achieved full funding of the Temporary Higher
Education Classified Employee Annual Salary Schedule when it provides,
in total, one hundred percent of the funds needed to meet the salary
funding target as calculated in October 2010. When an organization is
fully funded, the Chancellor shall provide official certification that the
organization has attained full funding of the Temporary Higher Education
Classified Employee Annual Salary Schedule.

11.3.

Until an organization is fully funded or making appropriate progress as
defined in this rule, the following restrictions apply:
11.3.a. Classified salary increases distributed within the organization shall
be provided in accordance with the uniform classification and
compensation system established by §18B-9-1 et seq.
11.3.b. An organization may not provide discretionary salary increases
including performance or merit based increases to the president or
chief executive or any group or class of employees, other than
classified employees.

11.4.

An organization is considered to be making appropriate progress when it
has funded at least twenty-five percent of the amount needed to reach full
funding of the Temporary Higher Education Classified Employee Annual
Salary Schedule by July 1, 2013; has funded at least fifty percent of the
calculated amount by July 1, 2014; has funded at least seventy-five
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percent of the calculated amount by July 1, 2015 and has funded one
hundred percent of the calculated amount by July 1, 2016.
11.5.

Until such time that a new salary schedule is implemented, the current
Temporary Higher Education Classified Employee Annual Salary
Schedule, consisting of a minimum annual salary for each pay grade in
accordance with experience in West Virginia higher education or West
Virginia state government, shall be in place. An employee is considered
equitably compensated if his or her salary is at the minimum salary on the
Temporary Higher Education Classified Employee Annual Salary
Schedule that is required for his or her pay grade and years of experience
on the July 1, 2001 salary schedule.

§135-53-12. Classification System Methodology Audit.
12.1.

By July 1, 2014 and at least once within each five year period thereafter,
the Council and Commission shall review the effectiveness of the system
for classifying jobs and submit an in-depth report to the Legislative
Oversight Commission on Education Accountability. The report shall
include, but is not limited to, findings, recommendations and supporting
documentation regarding the following job classification issues:
12.1.a. The effectiveness of the point factor methodology and a
determination of whether it should be maintained; and
12.1.b. The status of the job evaluation plan, including the factors used to
classify jobs or their relative values, and a determination of
whether the plan should be adjusted.

§135-53-13.

Nonclassified Employees.
13.1.

By July 1, 2013, the percentage of personnel placed in the category of
nonclassified may not exceed twenty-five percent of the total number of
classified and nonclassified employees of that organization.

13.2.

Except as otherwise provided for in this rule, by July 1, 2015, the
percentage of personnel placed in the category of nonclassified may not
exceed twenty percent of the total number of classified and nonclassified
employees of that organization.

13.3.

Organizations may request an extension to July 1, 2016, to comply with
the requirement that the percentage of personnel placed in the category of
nonclassified may not exceed twenty percent of the total number of
classified and nonclassified employees of that organization. If an
extension is granted, it may not exceed twenty-five percent and it must be
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approved in advance of implementing such extension, by both the
institution’s governing board and the Council.

§135-53-14.

13.4.

In establishing return rights of a nonclassified employee to classified
status, the return rights must be evidenced in writing, provided to the
employee and placed into the employee’s personnel file, and must
articulate the job title and pay grade. If the institution’s compensation
system establishes discretion as to placement on the salary schedule, then
an indication of that placement must be specified.

13.5.

In establishing return rights of a nonclassified employee to faculty status,
the return rights must be evidenced in writing, provided to the employee
and placed into the employee’s personnel file, and must articulate faculty
track, tenure status if any, faculty rank if any, faculty job title, faculty
compensation rate, and if non-tenured, whether the faculty status would be
for a term, defined in the document, or for the remainder of the academic
or fiscal year following separation from nonclassified status.

13.6.

Classified employees who were involuntarily transferred to non-classfied
positions have the right to return to classified positions based on West
Virginia Code provisions.

13.7.

When an organization counts, as faculty or classified staff, those
administrators who retain the right to return to faculty or classified
positions, these designations apply only to the calculation of the
organization’s compliance with the statutory maximum ratio of
nonclassified employees and are to be treated and counted as nonclassified
employees for all other purposes. An organization shall report to the
Council all nonclassified employees who retain return rights to either a
classified or faculty position in the category of “nonclassified” in all data
submissions or analysis other than the determination of the ratio of
nonclassified employees, including but not limited to the analysis of
relative market equity.

13.8.

The current annual salary of a nonclassified employee may not be reduced
if his or her position is redefined as a classified position solely to meet the
requirements of West Virginia Code §18B-7-11. If such a nonclassified
employee is reclassified, his or her salary does not constitute evidence of
inequitable compensation in comparison to other employees in the same
pay grade.

Employee Performance Evaluations.
14.1.

After a classified employee’s probationary period, during which 3-month
and 6-month probationary performance evaluations are required, each
employee shall receive a written evaluation of his or her job related
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performance on an annual basis. A copy of the evaluation document shall
be placed into the employee’s personnel file and must include
confirmation, through a physical or an electronic signature of the
employee, signifying that the employee has participated in the evaluation
process.

§135-53-15.

14.2.

Organizations shall conduct regular performance evaluations of nonclassified employees and faculty as well as classified employees.

14.3.

Each organization shall develop a consistent, objective performance
evaluation system and evaluation instrument(s).

14.4.

Organizations shall train supervisors in the best practices of conducting
employee performance evaluations.

14.5.

Supervisors who fail to conduct evaluations of those employees who
report to them, according to their organization’s policies, may be subject
to disciplinary action.

Training and Development.
15.1.

The Vice Chancellor for Human Resources shall carry out the following
duties related to training and development:
15.1.a. Analyzing and determining training needs of organization
employees and formulating and developing plans, procedures and
programs to meet specific training needs and problems. Successful
completion of these tasks requires the Vice Chancellor for Human
Resources to work closely with and communicate regularly with
the training and development coordinators employed by each
organization.
15.1.b. Developing, constructing, maintaining and revising training
manuals and training aids or supervising development of these
materials by outside suppliers.
15.1.c. Planning, conducting, and coordinating management inventories,
appraisals, placement, counseling and training.
15.1.d. Coordinating participation by all employees in training programs
developed internally or provided by outside contractors.
15.1.e. Administering and analyzing an annual training and development
needs survey. The survey may coincide with the completion of the
annual performance review process.
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15.1.f. Developing model supervisor training programs in order to provide
guidance in best practices related to supervision of subordinates
and compliance with federal and state employment laws and rules
of the Council.
15.1.g. Developing training and professional development programs for
personnel who administer human resources functions at each
organization in response to performance reviews of those
personnel, which are conducted at least once every three years.
15.2.

The Council shall assist organization human resources professionals in
applying Fair, Accountable, Credible, Transparent, and Systematic
(FACTS) principles to all human resources functions and shall provide
model training programs to organizations upon request for assistance.

15.3.

Funds allocated or made available for employee continuing education and
development may be used to compensate and pay expenses for faculty or
staff pursuing additional academic study or training to better equip
themselves for their duties.

15.4.

Subject to legislative appropriation therefore, the Council shall provide
additional, regular training and professional development for human
resources employees and any appointees to committees appointed by this
rule. The training and development shall be:
15.4.a. Mandatory with appropriate consideration given to limiting travel
demands on employees; and
15.4.b. In addition to and may not supplant the training and professional
development regularly provided to any class of employees by each
organization.

15.5.

§135-53-16.

An account of the total amount, type of training or professional
development provided, the number of employees who participated and the
overall cost of the training and professional development provided to
employees shall be provided to the Council by the organizations as part of
the annual personnel reports at a time designated by the Council.

Organizational Rules.
16.1.

Each institution shall amend any of its policies/rules to comply with the
Council’s rule or rules no later than six months after the effective date of
any change in statute or Council rule or rules, unless a different
compliance date is specified within the statute or rule containing the
requirements or mandate.
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16.2.

An institution may not adopt a rule, as mandated by this subsection, until
it has consulted with the appropriate employee classes affected by the
institution’s rule or rule’s provisions. At a minimum, consultations with
the institutional Classified Employees Council (staff council) and/or the
institutional Faculty Senate (faculty senate), as appropriate, shall take
place.

16.3.

If an institution fails to adopt a rule or rules as mandated by this
subsection, the Council may prohibit it from exercising any flexibility or
implementing any discretionary provision relating to human resources
contained in statute or in a Council rule until the organization's rule
requirements have been met.

16.4.

An institution may exercise additional flexibility or areas of operational
discretion identified in statute or in Council rule or rules when it meets the
following requirements:
16.4.a. Receives certification from the Council that the institution has
achieved full funding of the Temporary Higher Education
Classified Employee Annual Salary Schedule or is making
appropriate progress toward achieving full funding.
16.4.b. Promulgates a comprehensive salary rule or rules as required by
statute.
16.4.c. Receives approval for the salary rule from the Chancellor.
16.4.d. Adopts the rule by vote of the institution’s governing board.

16.5.

§135-53-17.

The Chancellor or his or her designee has the authority and the duty to
review each institution’s salary rule or rules and to recommend changes to
the rule or rules to bring them into compliance with state and federal law,
Council rule or rules or legislative and Council intent. The Chancellor may
reject or disapprove any rule or rules, in whole or in part, if he or she
determines that it is not in compliance with any law or rule/rules or if it is
inconsistent with Legislative and Council intent or does not sufficiently
address and include measures that foster meaningful accountability of the
institution to this rule, its own rules and state and federal law.

Organizational Accountability.
17.1.

The Council shall conduct a systematic human resources review of each
organization by an external vendor possessing experience and expertise in
conducting these reviews every five years, subject to Legislative
appropriation. The first review shall be completed no later than June 30,
2013.
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17.2.

The review shall focus on highlighting strengths and identifying and
correcting any deficiencies in complying with state and federal law and in
adhering to personnel rule or rules of the Council.

17.3.

The Council shall provide organizations with reasonable notice prior to
conducting a human resources review and shall identify the subjects to be
examined in the review.

17.4.

A major deficiency means an organization has failed to comply with
federal or state law or with personnel rules of the Council. The following
guidelines exist for correcting deficiencies should any be found:
17.4.a. When a major deficiency is identified, the Council shall notify the
governing board of the institution in writing within forty working
days, giving particulars of the deficiency and outlining steps the
governing board is required to take to correct the deficiency.
17.4.b. The governing board shall correct the major deficiency within four
months and shall notify the Council when the deficiency has been
corrected; however, extensions of this time frame may be
requested and granted by the Council.

17.5.

If the governing board fails to correct the major deficiency or fails to
notify the Council that the deficiency has been corrected within a period of
four months from the time the governing board receives notification, the
Council shall apply sanctions as specified:
17.5.a. A formal reprimand shall be placed in the personnel file of each
key administrator who shares responsibility and has operational
authority in the area of the identified deficiency. The maximum
period of time this reprimand shall remain in the personnel file
shall be one year.
17.5.b. Other sanctions may include, but are not limited to, suspending
new hiring by the organization and prohibiting compensation
increases for key administrators who have authority over the areas
of major deficiency until the identified deficiencies are corrected.

17.6.

To the extent that major deficiencies are identified relative to the Council
central office the sanctions described above shall be applicable.

17.7.

The Vice Chancellor for Human Resources shall report annually to the
Council on each institution under its jurisdiction on its adherence to this
rule, the institution’s own rules and both state and federal law regarding
personnel and accountability.
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WV Council for Community and Technical College Education
Meeting of June

ITEM:

CTCS Rebrand Campaign

INSTITUTIONS:

WV Community and Technical College System

RECOMMENDED RESOLUTION:

Resolved, That the West Virginia Council for
Community and Technical College Education
approves an updated logo and rebranding
campaign for the West Virginia Community and
Technical College System.

STAFF MEMBER:

Samantha L. Willis

BACKGROUND:
Over the past year, the West Virginia Community and Technical College System has
been contracting with two companies – Asher Agency and SuperHumane – to rebrand
the agency. As a result of these contracts, the agency now has a new logo, an updated
website, and an active campaign strategy for the coming year.
A preview presentation will be provided at the Council meeting.
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