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MINUTES
WEST VIRGINIA COUNCIL FOR
COMMUNITY AND TECHNICAL COLLEGE EDUCATION
June 5, 2018

A meeting of the West Virginia Council for Community and Technical College Education
was held on June 5, 2018, beginning at 9:30 a.m. at Stonewall Resort and Conference
Center, located in Roanoke, West Virginia. Council members present were: Kenneth
Boggs, Robert Brown, Christina Cameron, Tracy Miller, Steve Roberts, John Sorrenti,
and Harry Keith White. Joining via conference call was Mike Farrell. Absent were: Bill
Baker, Kathy D’Antoni, Charles Parker, and Woody Thrasher. Also in attendance were
Council staff, community and technical college presidents, faculty, staff, students, and
guests.
Call to Order
Chairman Brown called the meeting to order and noted that a quorum was present.
1.

Resolution Honoring President Marshall Washington
Mr. Pennington moved the adoption of the following resolution:
WHEREAS, Dr. Washington served with distinction as President of New River
Community and Technical College since 2013; and,
WHEREAS, Dr. Washington brought a wealth of community and technical college
experience to West Virginia that has benefited both New River Community and
Technical College and the Community and Technical College System of West
Virginia; and,
WHEREAS, Dr. Washington addressed the changing needs of New River
Community and Technical College and guided the college through serious
budgetary challenges with grace, dignity, and inventiveness; and,
WHEREAS, Dr. Washington has been a steadfast advocate of community and
technical college education to advance the lives of West Virginians; and,
WHEREAS, Dr. Washington has been a transformational leader in developing
relationships between industry and higher education in West Virginia; and,
WHEREAS, Dr. Washington embarks on a new phase of his professional career
as President of Kalamazoo Valley Community College.
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THEREFORE, BE IT RESOLVED, That the West Virginia Council for Community
and Technical College Education expresses its sincere gratitude to Dr. L. Marshall
Washington for his leadership and commitment to advancing community and
technical college education in the State of West Virginia, and wishes him success
in his future endeavors.
FURTHER, BE IT RESOLVED, That this resolution be inscribed upon the Council
minutes of June 5, 2018.
Mr. Roberts seconded the motion. Motion carried.
2.

Resolution Honoring President Vickie Riley
Ms. Miller moved the adoption of the following resolution:
WHEREAS, Dr. Riley dedicated over 20 years of her professional life to the postsecondary education of West Virginia’s citizens; and,
WHEREAS, Dr. Riley increased the number of graduates at West Virginia
Northern Community College to the largest in the institution’s history - - 431 in the
Class of 2017; and,
WHEREAS, Dr. Riley created the vision and brought to reality, a $4.7 million
Industrial Technology Center; and,
WHEREAS, Dr. Riley committed to local community and economic development
through her services on numerous boards and organizations; and,
WHEREAS, Dr. Riley was a transformational leader in developing relationships
between industry and higher education in West Virginia; and,
WHEREAS, Dr. Riley was awarded the Phi Theta Kappa Shirley B. Gordon
Award, the most prestigious award for community college presidents.
THEREFORE, BE IT RESOLVED, That the West Virginia Council for Community
and Technical College Education expresses its sincere gratitude to Dr. Vicki Riley
for her life-long commitment to the education of West Virginia’s citizens and wishes
her happiness and success in all things to come.
FURTHER, BE IT RESOLVED, That this resolution be inscribed upon the Council
minutes of June 5, 2018.
Mr. Roberts seconded the motion. Motion carried.

3.

Approval of Minutes
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Ms. Cameron moved the adoption of minutes from the April 19, 2018, meeting of
the West Virginia Council for Community and Technical College Education.
Mr. Boggs seconded the motion. Motion carried.
Academic Affairs
4.

Annual Reauthorization of Two-Year, Degree-Granting Institutions
Mr. Pennington moved the adoption of the following resolution:
RESOLVED, That the West Virginia Council for Community and Technical College

Education approves the Annual Reauthorization for Blue Ridge Community and
Technical College, BridgeValley Community and Technical College, Eastern West
Virginia Community and Technical College, Mountwest Community and Technical
College, New River Community and Technical College, Pierpont Community and
Technical College, Southern West Virginia Community and Technical College,
West Virginia Northern Community College, and West Virginia University at
Parkersburg; American National University, Huntington Junior College, Laurel
Business Institute, Martinsburg College, Mountain State College, Valley College
(Martinsburg), Valley College (Princeton), Valley College (Beckley), West Virginia
Junior College (Morgantown), and West Virginia Junior College (Charleston
/Bridgeport).
Ms. Miller seconded the motion. Motion carried.
Finance and Facilities
5.

Higher Education Adult Part-Time Student (HEAPS) In-Demand Programs
Mr. Roberts moved the adoption of the following resolution:
RESOLVED, That the West Virginia Council for Community and Technical College
Education approves areas of training for skill development and demand
occupations for the workforce development component of HEAPS for fiscal year
2019.
Mr. Boggs seconded the motion. Motion carried.

6.

Appointment to the Higher Education Student Financial Aid Advisory Board
Mr. Sorrenti moved the adoption of the following resolution:
RESOLVED, That the West Virginia Council for Community and Technical College
Education approves the appointment of Anna Crawford to the Higher Education
Student Financial Aid Advisory Board for a three-year term.
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7.

Mr. Roberts seconded the motion. Motion carried.
FY 2019 Operating Budget for the WV Council for Community and Technical
College Education System Office
Mr. Pennington moved the adoption of the following resolution:
RESOLVED, That the West Virginia Council for Community and Technical College
Education approves the operating budget for the Council System Office for fiscal
year 2019.
Ms. Cameron seconded the motion. Motion carried.

8.

FY 2019 Operating and Capital Budgets for All Community and Technical
College System Institutions
Mr. Roberts moved the adoption of the following resolution:
RESOLVED, That the West Virginia Council for Community and Technical College
Education approves the Fiscal Year 2019 operating and capital budgets for all
institutions.
Ms. Cameron seconded the motion. Motion carried.

9.

Fiscal Year 2019 Higher Education Resource Assessment (HERA) Projects
and Budgets
Mr. Sorrenti moved the adoption of the following resolution:
RESOLVED, That the West Virginia Council for Community and Technical College
Education approves the Higher Education Resource Assessment (HERA) projects
and budgets for Fiscal Year 2019 to the community and technical colleges.
Mr. Boggs seconded the motion. Motion carried.

General
10.

Election of Officers for the West Virginia Council for Community and
Technical College Education
Representing the Nominating Committee, Mr. Roberts recommended adoption of
the following slate of officers: Bob Brown as Chairman, Clarence Pennington as
Vice Chairman, and Bill Baker as Secretary.
The floor was opened for additional nominations. None were heard.
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Mr. Sorrenti moved the adoption of the Nominating Committee’s recommendation.
Ms. Miller seconded the motion. Motion carried.
11.

Technical Program Development Grant Awards
Mr. Sorrenti moved the adoption of the following resolution:
RESOLVED, that the West Virginia Council for Community and Technical College
Education approves the Technical Program Development grant awards as
proposed.
Mr. Roberts seconded the motion. Motion carried.

12.

Repeal of Council Rules: Series 8, Procedural, Personnel Administration,
Series 39, Procedural, Classified Employees, and Series 53, Legislative,
Human Resource Administration
Mr. White moved the adoption of the following resolution:
RESOLVED, That the West Virginia Council for Community and Technical College
Education approves the repeal of Title 133, Legislative Rule, Series 53, upon the
effective date of the new rule, Title 133, Series 55, Human Resources
Administration.
Mr. Sorrenti seconded the motion. Motion carried.
Mr. Sorrenti moved the adoption of the following resolution:
FURTHER RESOLVED, That the West Virginia Council for Community and
Technical College Education approves the repeal of Title 133, Procedural Rules,
Series 8 and Series 39, upon the effective date of the new rule, Title 133, Series
55, Human Resources Administration.
Mr. Roberts seconded the motion. Motion carried.

Information Items
13.

Community and Technical College System Rebrand Campaign
Samantha Willis, Communications Intern, reported that over the past year, the
Community and Technical College System has been contracting with two
companies to rebrand the agency. Ms. Willis presented the Council with the new
logo, the updated website, and campaign strategy for the coming year.
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Executive Session
It was noted for the record that the Council elected to remain in open session for the
following items:
14.

Interim Presidential Appointment and Compensation at New River
Community and Technical College
Mr. Sorrenti moved the adoption of the following resolution:
RESOLVED, That the West Virginia Council for Community and Technical College
Education approves the appointment of Dr. Kathy Butler as Interim President of
New River Community and Technical College as proposed by the institutional
board of governors.
Ms. Cameron seconded the motion. Motion carried.

15.

Interim Presidential Appointment and Compensation at West Virginia
Northern Community College
Ms. Cameron moved the adoption of the following resolution:
RESOLVED, That the West Virginia Council for Community and Technical College
Education approves the appointment of Mr. J. Michael Koon as Interim President
of West Virginia Northern Community College as proposed by the institutional
board of governors.
Mr. Roberts seconded the motion. Motion carried.

16.

Presidential Appointment and Compensation at West Virginia University at
Parkersburg
Mr. Sorrenti moved the adoption of the following resolution:
RESOLVED, That the West Virginia Council for Community and Technical College
Education approves the appointment of Dr. Christopher Gilmer as President of
West Virginia University at Parkersburg by the institutional board of governors
under the terms and conditions communicated to the Council.
Mr. Pennington seconded the motion. Motion carried.

17.

Presidential Contract and Compensation at Blue Ridge Community and
Technical College
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Ms. Cameron moved the adoption of the following resolution:
RESOLVED, That the West Virginia Council for Community and Technical College
Education approves compensation and contract changes for Dr. Pete Checkovich
as President of Blue Ridge Community and Technical College as proposed by the
institutional board of governors.
Mr. Boggs seconded the motion. Motion carried.
18.

Presidential Compensation at BridgeValley Community and Technical
College
Ms. Miller moved the adoption of the following resolution:
RESOLVED, That the West Virginia Council for Community and Technical College
Education approves compensation changes for Dr. Eunice Bellinger as President
of BridgeValley Community and Technical College as proposed by the institutional
board of governors.
Mr. Roberts seconded the motion. Motion carried.

19.

Presidential Contract and Compensation at Mountwest Community and
Technical College
Mr. Sorrenti moved the adoption of the following resolution:
RESOLVED, That the West Virginia Council for Community and Technical College
Education approves compensation and contract changes for Dr. Keith J. Cotroneo
as President of Mountwest Community and Technical College as proposed by the
institutional board of governors.
Mr. Roberts seconded the motion. Motion carried.

20.

Presidential Contract and Compensation at Pierpont Community and
Technical College
Ms. Miller moved the adoption of the following resolution:
RESOLVED, That the West Virginia Council for Community and Technical College
Education approves compensation and contract changes for Dr. Johnny M. Moore
as President of Pierpont Community and Technical College as proposed by the
institutional board of governors.
Ms. Cameron seconded the motion. Motion carried.
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21.

Presidential Compensation at Southern West Virginia Community and
Technical College
Mr. Boggs moved the adoption of the following resolution:
RESOLVED, That the West Virginia Council for Community and Technical College
Education approves compensation changes for Dr. Robert E. Gunter as President
of Southern West Virginia Community and Technical College as proposed by the
institutional board of governors.
Mr. Roberts seconded the motion. Motion carried.

Mr. Roberts moved that the Council go into Executive Session in accordance with
WV Code §6-9A-4 to discuss personnel matters. Mr. Boggs seconded the motion.
Motion carried.
Following Executive Session, the Council reconvened in open session and the
following action was taken:
22.

Chancellor Contract and Compensation
Ms. Miller moved the adoption of the following resolution:
RESOLVED, That the West Virginia Council for Community and Technical College
Education approves a three-year extension, compensation at $190,000 annually,
$15,000 annual deferred compensation, and other technical amendments as
proposed for Chancellor Sarah Tucker’s contract.
Cameron seconded the motion. Motion carried.
NOTE: Councilwoman Miller commented that the Council has been very proud of
and pleased with Chancellor Tucker’s performance. She also noted that women in
WV are sorely underpaid in general and that geographically, under her current
contract, the Chancellor has been underpaid.
Chairman Brown reflected on the Chancellor search nearly two years ago and
how happy he was and continues to be that Chancellor Tucker agreed to be the
CTCS Chancellor. Further, he stated that he hopes that she will continue to serve
the Council for many years.

Additional Board Action and Comments
23.

The Council recognized President Chuck Terrell, Eastern WV Community and
Technical College. President Terrell reported that he felt the funding formula
discussion was promising, but he has concerns with Eastern’s ability to fulfill its
mission due to its inability to balance its budget. He stated that he provided the
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Chancellor with a report for the 2018 legislative session titled: The Perfect
Storm. It identified negative influences on Eastern’s mission: five consecutive
years of budget cuts, annual increases in tuition creating the perception in the
region that Eastern is not affordable, employers and Eastern are competing for a
similar pool of motivated applicants, declining HS and adult populations, and
opioids and other drug addictions. These factors combined, he stated, have
negatively impacted enrollment, reducing tuition revenues. He asked for the
Council’s assistance to communicate the risk of Eastern not being able to sustain
its mission without additional funding from the state.
Dr. Terrell reported good news. A recent HLC visit draft report was received, and
it revealed only three criteria as “met with concerns.” Two are internal and are
easily corrected. The 3rd included concerns with Eastern’s finances and its ability
to sustain its mission. Eastern is required to submit a progress report in 2 years.

NOTE: Chairman Brown asked the Chancellor to begin having the presidents, one each
Council meeting, to present any issues, concerns, or to highlight accomplishments of their
respective institutions.
Adjournment
There being no further business the meeting was adjourned.
Upcoming Meetings
Location:
Date:
Time:

Advanced Technology Center, South Central West Virginia
South Charleston, WV
August 16, 2018
9:30 a.m.

____________________________________
Robert Brown, Chairman

____________________________________
William Baker, Secretary
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WV Council for Community and Technical College Education
Meeting of August 16, 2018

ITEM:

Post Audit Reviews

INSTITUTIONS:

Mountwest Community and Technical College,
New River Community and Technical College,
Southern West Virginia Community and
Technical College, West Virginia Northern
Community College, and West Virginia
University at Parkersburg

RECOMMENDED RESOLUTION:

Resolved, That the West Virginia Council for
Community and Technical College Education
receives the post-audit reports for the
occupational programs
at New River
Community and Technical College, Southern
West Virginia Community and Technical
College, West Virginia Northern Community
College, and West Virginia University at
Parkersburg and follow-up reports from
Mountwest Community and Technical College
and Southern West Virginia Community and
Technical College and recommends that the
programs be subject to the recommended
actions as noted.

STAFF MEMBER:

Mark Stotler

BACKGROUND:
Series 11, Degree Designation, General Education Requirements, New Program
Approval, and Discontinuance of Existing Programs, includes the following provisions:
•
•
•

New occupational programs at community and technical colleges may be
implemented without approval by the Council.
Three years after the date of implementation of the occupational program, the
Council will conduct a post-audit review of the program.
After completion of the post-audit review, should there be a recommendation for
discontinuance of the program, the Chancellor shall make such recommendation
to the Council for action.

Five complete post-audits were submitted for review and while all are recommended for
continuation, follow-up reports are requested for programs as noted in the summary that
follows.
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In addition, six follow-up reports were submitted with a recommendation of acceptance.
Finally, as a result of an internal review by the institution, Southern WV CTC has
terminated the AAS in Strategic Business Integration.
The post-audit reports are designed to discern if the programs are academically sound,
viable, and addressing documented needs.
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POST-AUDIT REPORTS
New River Community and Technical College
 CAS/AAS Green Entrepreneurship
Goals/Objectives: The Green Entrepreneurship programs are designed to
prepare students with technical skills for green entrepreneurship by providing the
skills required to start their own green business or green their existing business.
Curriculum/Mode of Delivery: The CAS program requires the completion of 30
credit hours and includes coursework to support communication and
computational skills. The curriculum includes an internship. The report did not
address delivery mode.
Enrollment/Graduates: Initially students enrolled in the CAS program after
completion would enroll in the AAS program. At this time, there has been no
enrollment in the AAS program. Due to the lack of enrollment, the AAS program
has not been included in the last two catalogs. Enrollment in the CAS program has
averaged two students per term over the past three years. There has been one
graduate. The report did not address student placement or demand.
Assessment: The program has developed program objectives and student
learning outcomes. Evaluation methods include quizzes, examinations and handon demonstrations of the competencies. A capstone project of a comprehensive
business plan is completed by each student. The audit provided no details
regarding the assessment measures nor how they have been used for program
improvement.
Faculty: The program is served by one Instructional Specialist who has extensive
non-academic experience in entrepreneurship. The Specialist is responsible for
teaching the Green Building Technology courses. General education courses and
other business and accounting courses are taught by current New River faculty.
Advisory committee: The program is served by a nine member advisory
committee. There is no documentation on now frequent the committee meets or
how the committee has been utilized.
Financial: In the 2016-17 academic year the program had income of $3,966 which
was attributed to tuition and fees. Expenditures totaled $13,500 and is associated
with 20 percent of a full-time faculty.
Accreditation: There is no specialized accreditation available for this program.
Recommendation/comments: It is recommended that the programs be
continued as programs on the statewide inventory for New River; however, it is
acknowledged that the institution has plans to suspend admissions to both
programs.
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A follow-up report is requested by August 1, 2019. The report should address the
status of the programs. If the programs begin accepting admissions, the report
should address 1) efforts to enhance program viability 2) evidence of utilizing
assessment results for program improvement and 3) the role of the advisory
committee including frequency of meetings.
Southern West Virginia Community and Technical College
 AAS Welding
Goals/Objectives: The program provides students with a solid foundation that
enables them to achieve American Welding Society (AWS) certifications in various
areas of welding. The program was implemented with a goal of providing displaced
workers an opportunity to learn new skills and be employable in in-demand fields.
Curriculum/Mode of Delivery: The program requires 60 hours of coursework.
The curriculum includes the necessary general education courses in
communications and math. All welding classes are delivered face-to-face. The full
program is only available on the Williamson campus. Skill sets in industrial welding
and pipe welding are available as components of the program.
Enrollment/Graduates: The program has only produced four graduates.
Enrollment has increased each year beginning with seven students in spring 2015
and increasing to 31 students in spring 2017. All four of the graduates earned AWS
certifications. Eleven students were expected to graduate in December 2017.
Program officials have determined that many students only wanted introductory
welding skills or specific skill upgrades. Other students indicated that they had
received employment and did not have time to complete coursework for degree
completion. Plans are being developed to provide additional skill sets and
processes to allow students to properly identify personal goals and meet industry
needs for enrollment and tracking statistics.
Assessment: Major courses utilize both course exams and hands-on projects to
assess student skill attainment. Specific courses also utilize industry recognized
American Welding Society certification tests as an assessment measure. Students
are required to complete a capstone course that requires them to design and
construct projects that combine a variety or processes and positional welds.
Assessment review resulted in a change in the program math courses. A new
courses was developed that better fit the needs of the welding program.
Faculty: One full-time Instructional specialist is employed to teach welding specific
courses along with additional adjuncts as necessary. A total of three full-time and
part-time, non-tenured faculty have taught the major courses during the review
period. All faculty have appropriate welding certification.
Advisory committee: Participation in formal advisory committee meetings has
been limited and is an identified problem of the program. Institutional
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reorganization has placed the program under the direction of a new chair for the
School of Career and Technical Studies. Plans have been developed for an
experienced, knowledgeable and visionary advisory committee that is conversant
in all technical programs. A full advisory committee session was anticipated for
April 2018.
Financial: The program received significant grant support through the Technical
Program Development Program and a WV Advance Grant. For the 2016-2017
academic year, the program was fully funded by Southern’s institutional budget.
Students are charged a fifty ($50) per credit hour fee to help offset the costs
associated with the program. A plan to evaluate program fees will be developed
within the next year to determine if supplemental funding for the program is needed
that will support equipment replacement in future years.
Accreditation: There is no program accreditation available.
Recommendation/comments: It is recommended that the program be continued.
The Council supports Southern’s efforts to enhance the graduation rate.
 CAS Electromechanical Instrumentation Technology
Goals/Objectives: The program prepares students for industrial automation in
applications positions, as well as service type positions by providing knowledge
and hands-on experience in electricity, fluid power, sensors, control systems,
robotics, and programmable controllers. The program is designed for those who
are interested in the oil and gas industry, plant maintenance set-up and installation
and troubleshooting of modern computer controlled machines.
Curriculum/Mode of Delivery: The program is aligned with respective programs
at BridgeValley and New River. All three colleges offer the same courses and
utilize the same course textbooks. The program requires 30 hours of coursework.
The curriculum includes the necessary general education courses in
communications and math. All major classes are delivered face-to-face. The full
program is available on the Williamson campus. Initially the program was delivered
in two eight week terms, allowing a successful student to graduate in one
semester. After challenges with student recruitment and delivering developmental
courses, the program was redesigned to a traditional two semester format.
Enrollment/Graduates: The program has not had any students declare
Electromechanical Instrumentation as a major. Students who pursue the degree
have declared the AAS in Mechatronics as their major. Five students have
received the CAS degree. The CAS degree increases career opportunities and
improves a student’s skill set.
Assessment: The audit indicated that a majority of the courses have laboratory
components, allowing the instructor to assess the student’s ability to apply their
knowledge by utilizing the designated trainers and accurately following the step-
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by-step procedures and graphics for the learning modules throughout each course
in order to measure each student’s performance and understanding of specific
lessons. U.S. Department of Education gainful employment criteria require that
courses in certificate programs must be accepted into an associate degree
program. In order to be in compliance, program assessment identified the need to
replace Introduction to Applications (CS 103) with Computer Literacy (CS 102).
Faculty: The major courses have been taught by a total of three full-time faculty
during the audit period. General education courses are taught by a mixture of fulltime and part-time faculty.
Advisory committee: The program is served by a small advisory committee
consisting of five individuals representing four different companies. Participation
has been limited as the current economic conditions have forced many businesses
to close and those that are left have difficulty finding time to be out of the office.
Financial: The program was initially funded by a WV Advance Rapid Response
Workforce Development Grant. This grant primarily was used to purchase
equipment, instructional specialist salary expenses and promotional materials.
Another grant award has provided additional faculty support.
Accreditation: There is no program accreditation available.
Recommendation/comments: It is recommended that the program be continued.
West Virginia Northern Community College
 CAS/AAS Petroleum Technology
Goals/Objectives: The AAS degree in Petroleum Technology program provides
curriculum to prepare students for mid-level positions in the petroleum industry as
technicians working in gas and oil production, gas transmission, field services, and
drilling. The program was implemented in conjunction with a similar program at
Pierpont Community and Technical College. In addition to the two degree options
(CAS and AAS), several industry certifications are embedded within the
curriculum.
Curriculum/Mode of Delivery: Courses are delivered through live instruction with
many courses having hands-on lab components. The AAS program is 61-62 credit
hours in length while the CAS program requires 31 hours. The program curricula
requires the appropriate number of hours in communications and math.
Enrollment/Graduates: In the three most recent years for which data was
available, the CAS program has produced 21 graduates and the AAS program has
produced 14 graduates. The fall semester headcount enrollment peaked at 33
students but has declined in each of the two subsequent years. Fall 2017
enrollment was 18 students. Thirteen of the AAS graduates have been successful
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finding employment in the petroleum industry. The audit provided no information
regarding CAS graduates.
Assessment: The program has developed four program outcomes and mapped
them to each of the courses in the curriculum. The audit provided measurement
and performance indicators for one of the four outcomes. The primary measure
used for evaluating program success is successful job placement. Placement data
as well as company internship evaluations and feedback from the advisory
committee are used to identify goals met and unmet. While internships are
mentioned, the audit does not provide any information on internship opportunities.
Faculty: The program has utilized seven full-time faculty members and six adjunct
faculty over the past four semesters. The audit provides detailed information for
one full-time faculty member.
Advisory committee: The program is served by an advisory committee that
meets twice per year to provide input regarding curriculum and program design.
The committee members are also utilized for industry information, field trip
arrangement, internship opportunities, and field experience opportunities for
faculty. Committee members are not listed in the audit, but there is a list of 64
companies that participate on the advisory committee. During committee meetings
members receive information regarding the programs at Pierpont and West
Virginia Northern.
Financial: In the initial years of implementation the program relied on funding from
a West Virginia Advance Grant, some funds from the Bridging the Gap Grant and
private donations. These early funds provided significant support for equipment
purchases. For 2017, salaries and benefits totaled $100,787. The funding source
for these expenses comes from the institutional budget that includes student’s
fees, state funds and tuition.
Accreditation: No accreditation is available.
Recommendation/comments: It is recommended that the program be continued.
West Virginia University at Parkersburg
 AAS Surgical Technology
Goals/Objectives: The program prepares qualified individual to work under the
supervision of a surgeon to assist the safe and efficient performance of invasive
surgical procedures. Students will develop a knowledge of the surgical
environment, instrumentation, procedures and supplies necessary to ensure safe
care of the surgical patient.
Curriculum/Mode of Delivery: The program requires that a program application
be submitted to the Health Sciences Office. Applicants who met qualifications will
be notified of the schedule for the Psychological Service Bureau examination
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which is required. The highest ranked students who meet the admission
requirements by July 1 are admitted first. All courses are delivered in a traditional
delivery format. The curriculum consists of 60 hours and includes 21 hours of
general education courses. Clinical experiences are offered at Camden Clark
Medical Center, Marietta Memorial Health Systems, Thomas Memorial, and
Charleston Area Medical Center.
Enrollment/Graduates: Since changing from a CAS to an AAS degree program
in 2012, the program has shown a steady decline in enrollment and graduates.
With the low interest in the program and the resignation of the Program Director,
the program was placed on inactive status. No students were admitted in fall 2016.
According to the college web site, applications are being accepted for fall 2018.
The program graduated 14 students in a three year period (2013-2016). Success
rate on the certification exam has improved since the conversion to the AAS
degree and has exceeded the accreditation threshold of 70 percent. The
placement rate of 75 percent has not met the accreditation threshold.
Assessment: The program has a comprehensive assessment program. The plan
includes seven outcomes which are accompanied by a variety of assessment
instruments and data collection procedures. Data is shared with the advisory
board.
Faculty: At the time the report was written, the program was on inactive status
and had no faculty. When it was operational, the program was served by a program
director and two adjunct faculty.
Advisory committee: The program has an active 13 member advisory committee.
Feedback from members is regularly incorporated into the program and discussed
at meetings.
Financial: While in inactive status, the only program costs have been associated
with accreditation fees. In 2015-2016, the program showed costs of $84,507. The
program was supported with tuition and fees and institutional reallocations.
Accreditation: The program is in compliance with the accreditation standards and
is fully accredited by the Commission on Accreditation of Allied Health Education
Programs.
Recommendation/comments: It is recommended that a decision on continuance
be deferred and that a follow-up report be submitted by August 1, 2019. The report
should address the status of reactivating the program with an emphasis on
enrollment and faculty resources.
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POST-AUDIT FOLLOW-UP REPORTS
Mountwest Community and Technical College
 CAS Teacher Assistant
Council request: Explore the reduction in the number of hours required for
graduation.
College response: The hours required for graduation have been reduced from 34
hours to 31 hours.
Recommendation: Accept
 AAS Early Childhood Education
Council request: Provide information on the Implementation and effectiveness of
the PPST preparation course; status of accreditation effort, and efforts to reduce
the number of hours required for graduation
College response: In an effort to assist students with the math section of the
Praxis exam, a course was developed. Low enrollment resulted in the cancellation
of the course. There are plans to offer the courses again. Credit hours required
for graduation have been reduced to 60 hours. Mountwest participated on a
statewide Early Childhood Advisory Committee which developed a common
course curriculum. The goal was for the community colleges to apply for
accreditation as a cohort in fall 2017.
Recommendation: Accept
 AAS Biomedical Instrumentation
Council request: Describe institutional plans to update and replace lab equipment
for the program.
College response: The college has updated the lab equipment using Perkins
funds and receiving surplus equipment from local hospitals. The college is
restructuring its budgeting process based on the institution’s strategic plan and the
resources needed for meeting its mission. Program and course fees have been
increased for some programs to provide the needed resources to maintain
program quality.
Recommendation: Accept
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Southern West Virginia Community and Technical College
 CAS Industrial Technology
Council request: Indicate plans to support the program financially in the future
and consider the possibility of expanding the size of the advisory committee
College response: The program is completely embedded within the
corresponding AAS degree programs in Welding and Mechatronics and thus is
considered a no-cost program to the college. The AAS programs are fully funded
by the institutional budget. The budget is provided from general revenue and fees
associated with specific courses. The institution will continue to fund the AAS
degree programs and the embedded certificate options through general budget
allocations. A plan to evaluate program fees will be developed within the next year
to determine if supplemental funding for the program is needed.
A new chair for the School of Career and Technical Studies has given priority to
expanding existing partnerships and developing new partnerships with both private
industry and educational facilities. Personalized visits have been supplemented
with contact through social media, e-mail, and other electronic communications.
Southern planned to host a full advisory committee session in April 2018 and
expected greater attendance including the new partners.
Recommendation: Accept
 AAS Management
Council request: Address program necessity and if continuation is recommended, address efforts to make the program more viable.
College response: Following an evaluation of program goals, enrollment and
completion, it was determined that Management was not necessary as a discrete
program. The program replicates goals of other established business programs,
had limited identified majors and had not produced any graduates in the past four
years. The existing business programs can accommodate students interested in
management. The plan is not to accept new students beginning with the fall 2018
term. A teach out plan will be provided to the four active declared majors.
Recommendation: Accept
 AAS Mechatronics
•

Council request: Provide a brief description of the program assessment plan and
address efforts to increase program graduates; identify plans to support the
program financially in the future and consider the possibility of expanding the size
of the advisory committee.
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College response: Program major courses utilize courses exams and/or project
activities to measure each individual course. Student success in each course is
evaluated through student preparedness for each next level course and
recommendations for improvements made to prerequisite and courses content
through faculty discussion at division/school meetings. Each student must
complete a capstone course prior to graduation. The capstone course integrates
the concepts covered throughout the program in a single project-based lab activity
to measure overall program understanding.
Special attention given to program completion resulted in six graduates in 201617. Completion of a math requirement was identified as a barrier resulting in
Mechatronic students being given priority tutoring sessions in the tutoring lab.
Intrusive advising and tracking was initiated. A review of the course scheduling
process was conducted and a new scheduling methodology for courses was
created that provided students with a more succinct schedule to meet student and
programmatic needs. Creative scheduling concepts are being tested through
offering of courses on Saturdays and evenings to meet working student needs.
The cost of the initial lab set up was funded through a variety of grants. Beginning
in 2017-18, the program was fully funded by Southern’s institutional budget which
is sufficient to cover supplies, travel and instructional cost for one full-time
instructional specialist and necessary adjuncts. A partnership beginning in the
2018 spring term with RCBI through sharing the Flex Mechatronics’ lab with a new
RCBI Machinist program provides an opportunity to market multiple certification
completions and increased both enrollment and graduation results.
The chair and faculty/program specialists within the School of Career and
Technical Studies are working toward building an experienced, knowledgeable
and visionary advisory committee that is conversant in all technical programs. A
new chair for the School of Career and Technical Studies has given priority to
expanding existing partnerships and developing new partnerships with both private
industry and educational facilities. Personalized visits have been supplemented
with contact through social media, e-mail, and other electronic communications.
Southern planned to host a full advisory committee session in April 2018 and
expected greater attendance including the new partners.
Recommendation: Accept
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WV Council for Community and Technical College Education
Meeting of August 16, 2018

ITEM:

Revisions
to
Series
59,
Awarding
Undergraduate College Credit for Prior
Learning, Advanced Placement Credit, and
College-Level Examination Program

INSTITUTIONS:

All

RECOMMENDED RESOLUTION:

Resolved, That the West Virginia Council for
Community and Technical College Education
approves the revisions to Series 59, Procedural
Rule, Awarding Undergraduate College Credit
for Prior Learning, Advanced Placement Credit,
and College-Level Examination Program to be
filed with the Secretary of State for the thirty-day
public comment period and if no substantive
comments are received that the Council extends
its final approval.

STAFF MEMBER:

Corley Dennison

BACKGROUND:
In an effort to follow the Governor’s directive that agency rules and regulations be
reviewed and unnecessary rules eliminated, the Council staff have recommended the
elimination of Series 15, Acceptance of Advanced Placement Credit and Series 16,
College level Examination Program.
These policies have not been reviewed or revised since 2005.
The remaining relevant portions of Series 15 and 16 were placed into Series 59 and the
title of Series 59 has been changed to “Awarding Undergraduate College Credit for Prior
Learning, Advanced Placement Credit and College-Level Examination Program”, to
reflect the revisions.
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TITLE 135
PROCEDURAL RULE
WEST VIRGINIA COUNCIL FOR COMMUNITY AND TECHNICAL COLLEGE EDUCATION
SERIES 59
AWARDING UNDERGRADUATE COLLEGE CREDIT FOR PRIOR LEARNING, ADVANCED
PLACEMENT CREDIT, AND COLLEGE-LEVEL EXAMINATION PROGRAM

§135-59-1. General.
1.1. Scope. -- This rule establishes guidelines for West Virginia public colleges and universities for
the awarding of college credit for prior college-level learning through prior learning assessment, for
acceptance of advanced placement credit, and awarding of credit for the College-Level Examination
Program.
1.2. Authority. -- West Virginia Code §§18B-1-1A, 18B-1-6, 18B-1B-4, 18B-2A-4.
1.3. Filing Date. -- October 23, 2015
1.4. Effective Date. -- November 24, 2015
1.5. Repeals and replaces Title 135, Series 15 and Series 16.
§135-59-2. Purpose for Prior Learning Credit.
2.1. Legislative goals established for West Virginia state colleges and universities provide that higher
education in West Virginia should contribute fully to the growth, development, and quality of life of the
state and its citizens. This policy details the responsibilities of the state higher education institutions
regarding the awarding of college credit for prior college-level learning gained outside the higher education
academic environment.
2.2. The West Virginia Council for Community and Technical College Education (Council)/ West
Virginia Higher Education Policy Commission (Commission) recognizes that some students, particularly
adults and non-traditional students, may have acquired prior college-level learning through the development
of skills or knowledge that closely parallel those outcomes taught in college-level courses. It is important
that colleges and universities have the opportunity to evaluate learning that has taken place outside the
higher education academic environment and to award academic credit when appropriate.
2.3. The purpose of this rule is to outline the terms and conditions under which West Virginia public
colleges and universities award and/or transfer credits toward a degree or certificate based upon Prior
Learning Assessment (PLA) and to provide consistent and accessible methods for students to earn these
credits.
2.4. It is the intent of the Council/Commission to permit the awarding of undergraduate academic
credit for prior learning through a variety of assessment methodologies that will ensure the academic
credibility of such credit. Under these guidelines, in accordance with institutional policies and procedures,
each institution shall award academic credit for prior learning that is equivalent to coursework which
satisfies the requirements for the degree program in which the student is enrolled.
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2.5. The Board of Governors Associate of Applied Science degree program and the Regents Bachelor
of Arts degree program maintain specific guidelines and requirements for the use of credit for prior learning.
This policy does not replace existing guidelines.
§135-59-3. Definitions.
3.1. Prior Learning Assessment (PLA) is defined as the assessment of college-level learning for
college credit gained outside the higher education academic environment. For example, individuals may
acquire college-level knowledge or skills through work, employee training programs, military service,
independent study, non-credit courses, or community service. Only documented and demonstrated collegelevel learning will be awarded college credit.
3.2. In support of providing opportunities for students to earn college-level credit for college-level
learning that has been acquired outside the higher education academic environment, the assessment of prior
college-level learning can be accomplished through a variety of assessment methods including, but not
limited to the following:
3.2.a.

Advanced Placement Exams

3.2.b.

American Council on Education (ACE) Guides

3.2.c.

College Level Examination Program (CLEP) Exams

3.2.d.

DANTES Subject Standardized Test (DSST)

3.2.e.

Excelsior College Examination Program (ECE)

3.2.f.

Institutional Course Challenge Examination Credit

3.2.g.

International Baccalaureate Program (IB)

3.2.h. Institutional Evaluation of Industry and Workforce Training such as apprenticeships,
certifications, and licensure
3.2.i.

Portfolio Assessment/Review Credit

3.2.j.

Prior Military Training Credit

§135-59-4. Principles.
4.1. West Virginia public colleges and universities value the diversity of their students. This diversity
includes the unique experiences, interests, and intellectual pursuits that may lead to the acquisition of
college-level learning. The acquisition of college-level learning is validated by assessment methods that are
academically sound and rigorous.
4.2. West Virginia public colleges and universities shall employ prior learning assessment aligned
with their respective missions, the principles of academic integrity, resources, and student educational
attainment and success.
§135-59-5. Institutional Policies Regarding Awarding Credit for Prior Learning.
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5.1. State colleges and universities shall develop institutional policies for evaluating prior learning
and for awarding credit consistent with this policy.
5.1.a. Each institution shall develop appropriate policies and procedures for awarding credit for a
student’s prior college-level learning in accordance with this policy, accrediting bodies’ guidelines for prior
learning assessment, and principles of good educational practice.
5.1.b. Institutional policy will apply to all academic programs.
5.1.c. The institutional policy on Credit for Prior Learning must be filed with the Council for
Community and Technical College Education and the Higher Education Policy Commission.
5.2. Institutions shall identify the forms of PLA credits that the institution will award, the processes
for acquiring such credit, and make that information publicly available to students, faculty, and other
stakeholders.
5.3. Institutions shall have discretionary authority to award academic credit for prior learning that is
equivalent to coursework which meets the requirements for the degree program in which the student is
enrolled.
5.4. Credit for prior learning can apply toward majors, minors, general education requirements, and
electives that count toward the student’s chosen degree or certificate. Prior Learning Assessment credit
may also satisfy prerequisite requirements. College credit awarded through PLA shall not be treated
differently in its application and use than its course equivalencies or appropriate block credit.
5.5. Credit for prior learning shall only be awarded to students who are admitted to the institution and
have declared a major field of study.
5.6. Credit awarded through PLA shall not count toward institutional residency requirements.
5.7. The evaluation of a portfolio must be completed by faculty with appropriate professional
credentials. Course-specific examinations must be designed and evaluated by faculty with appropriate
professional credentials. A recommendation for credit shall be made to the appropriate academic officer at
the institution and in accordance with the institution’s PLA guidelines.
5.8. Institutions must accept PLA credit up to 30 credits for bachelor’s degrees, up to 15 credits for
associate’s degrees, and up to 6 credits for certificate programs.
5.8.a. Institutions may set a higher limit not to exceed 60 credits for bachelor’s degrees, not to
exceed 30 credits for associate’s degrees, and not to exceed 15 credits for certificate programs.
5.8.b. If a program accrediting body has a specific maximum for PLA credit, then that maximum
should be honored by that particular program.
5.9. Credit awarded through Prior Learning Assessment must be clearly identified as such on a
student’s official transcript according to institutional PLA guidelines, but it should be evident that the
credits are PLA. Such credit shall not be used to determine a student’s grade point average or used in the
calculation of graduation honors. The credit should be recorded as “Credit” only.
5.10. Student requests for awards of academic credit for prior learning shall be submitted in
accordance with the guidelines established by the institution. Institutions must establish a written record of
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their decisions and the basis for that decision in accepting or declining a Prior Learning Assessment
(whether it is portfolio evaluation or other type of assessment) for academic credit. Institutional policies
should ensure the transparency of the award or denial of PLA credit. Additionally, institutions must develop
and communicate a process for appealing PLA decisions.
5.11. Prior Learning Assessment fees may vary based upon the type of assessment performed. Prior
Learning Assessment credit and transcripting fees to students must be clearly published and made available
to the student.
5.12. Institutions will regularly review their PLA policies to ensure that they are consistent with
accreditation PLA guidelines and state, regional, and national practices.
§135-59-6. Transferability of Prior Learning Assessment Credits.
6.1. Credits earned through PLA will be transferable in accordance with Series 17: Transferability of
Credits and Grades at West Virginia Colleges and Universities. Once on a student’s transcript, credits
earned through prior learning shall be treated no differently that other credit coursework on a student’s
transcript.
6.2. PLA credit awarded at one institution, which meets the West Virginia Core Coursework Transfer
Agreement or other statewide articulation agreements, must be accepted as transfer credit toward the degree
if the student transfers to another West Virginia public college or university in accordance with the
guidelines of that particular policy or agreement.
§135-59-7. Reporting the Awarding of Prior Learning Assessment Credits.
7.1. Each institution shall maintain records of the number of students awarded credit for prior learning,
number of credits for prior learning awarded, type of assessment method(s) used, and other recipient data,
which will be reported to the Council for Community and Technical College Education/ Higher Education
Policy Commission on an annual basis. Council/Commission staff will develop specific reporting
guidelines and advise each institution of those guidelines.
§135-59-8. Policy for Acceptance of Advanced Placement Credit.
8.1. West Virginia state colleges and universities shall accept advanced placement credits according
to the following guidelines:
8.1.a. High school students completing advanced placement examinations of the College Board
with a minimum score of 3 will receive credit at any state college or university, as indicated in the list of
advanced placement exams offered by the College Board. The Central Office of the Community and
Technical College System of WV maintains a list of all College Board advanced placement exams and the
minimum number of credits that each institution shall grant. Credit is to be awarded solely on the basis of
satisfactory performance of a score of 3 or higher on the advanced placement examinations.
8.1.b. When the examination is in the area of the student's major, the institution will award credit
toward the major or the core curriculum.
8.1.c. An academic department within the institution may, upon approval of the institutional
faculty, require a higher score than 3 on an advanced placement test if the credit is to be used toward meeting
a course requirement for a major in the department.
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8.1.d. Credits awarded by regionally or nationally accredited institutions of higher education in
West Virginia for successful completion of advanced placement exams are transferable to West Virginia
state colleges and universities in accordance with the advanced placement policy of the receiving institution.
§133-59-9. Institutional Responsibility.
9.1. Each institution shall develop guidelines for acceptance of advanced placement credits that are
consistent with the provisions of this rule and publish the guidelines in the college or university bulletin
and/or other appropriate institutional publications.
§133-59-10. Policy for the College-Level Examination Program.
10.1. This policy shall serve as a rule for the College-Level Examination Program (CLEP) of the
College Entrance Examination Board in West Virginia state colleges and universities. Credit awarded by
an institution in conformity with this policy shall be transferable to all West Virginia state colleges and
universities. Further, credit shall be awarded only once to recognize mastery of course content. Credit shall
not be awarded for equivalent courses in which students have already earned such credit through course
work, CLEP, institutional challenge examinations, life experience, or other mechanisms.
§133-59-11. Subject CLEP Examinations.
11.1. Students may be awarded credit for the successful completion of any or all of the CLEP Subject
Examinations presently offered or developed in the future. They must achieve a score equal to or above the
required score of the Commission on Educational Credit and Credentials of the American Council on
Education for CLEP Exams current at the time the examination was taken. Credit shall be awarded in an
amount not exceeding the number of semesters for which the examination was designed. A grade shall not
be assigned, and the credit will not be included in the computation of the student's grade-point average. The
institution shall equate the CLEP credit earned with existing course offerings. If no equivalent course is
offered by the institution, the credit earned by CLEP examination shall be considered elective credit.
Students shall not receive CLEP Subject Examination credit for equivalent courses in which they have
already earned credit.
§133-59-12. General CLEP Examinations.
12.1. As of the effective date of this policy, an institution may award credit within the limits of the
most recent recommended CLEP scores posted by The College Board. At the time of this rule, The College
Board chart is found at the following URL: located at https://clep.collegeboard.org/pdf/what-your-scoremeans.pdf.
12.2. It should be made clear to students that such credit in general education may not meet specific
program requirements of the institution awarding the credit or of other institutions to which the student may
later transfer. The credit shall then be used as elective credit. Students shall not receive CLEP General
Examination credit for equivalent courses in which they have already earned credit.
12.3. An institution awarding credit through CLEP may establish scores higher than specified above
for Subject and General Examinations if it is established that the higher scores equate to a satisfactory level
of performance by students actually enrolled in the equivalent course(s) at that institution.
§133-59-13. Academic Record.
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13.1. The permanent academic record of the student shall indicate which credit was earned by CLEP
examination.
§133-59-14. Enrollment.
14.1. Students must be enrolled in an institution in order to receive credit from the institution. Students
who have taken CLEP examinations prior to enrollment must submit an official CLEP transcript.
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WV Council for Community and Technical College Education
Meeting of August 16, 2018

ITEM:

Fiscal Year
Request

2020

INSTITUTIONS:

All

RECOMMENDED RESOLUTION:

To Be Determined

STAFF MEMBER:

Sarah Tucker

Budgetary

Submission

BACKGROUND:

As of the publication of this agenda, anticipated instructions from the West Virginia
State Budget Office regarding preparation of the appropriation request, have not been
received.
Providing that instructions are received and time permits, a budget request proposal will
be prepared for presentation to the Council at this meeting. If needed, a conference call
may be called to approve the request at a later date.
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WV Council for Community and Technical College Education
Meeting of August 16, 2018

ITEM:

Institutional Compact Updates for Planning Period
2016 - 2020

INSTITUTIONS:

All

RECOMMENDED RESOLUTION:

Resolved, That the West Virginia Council for
Community and Technical College Education
approves the updated institutional compacts for
the planning period of 2016 - 2020.

STAFF MEMBER:

Casey Sacks

BACKGROUND:
The West Virginia Legislature enacted WV Code §18B-1D-7 requiring West Virginia
community and technical colleges to prepare and submit an institutional compact to the
Council for approval. If approved, the result constitutes a contract between the
community and technical college and the Council.
Institutions submitted compacts providing data and targets for all major goals of the
System Master Plan: Fulfilling the Vision. The major goals for the delivery of community
and technical college education address the following.
1. Improve the success of students by increasing college completion
2. Meet the workforce demands of employers and enhance economic development
efforts in West Virginia
3. Provide access to affordable community and technical college education in all
regions of the state
4. Ensure fiscal stability to effectively deliver comprehensive community and
technical college education
The Compact Review Committee evaluated each compact and either recommended
approval or returned the compact to the institution for further development. Those
compacts not approved were returned for further development and resubmitted.
Approval of a compact does not imply that projected tuition and fee increases or other
items requiring specific Council approval are approved as presented in institutional
compacts.
Attached for Council review are the institutional compacts. The recommendation is to
approve the resolution as stated.
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SECTION A
Contact Information:
Institution: Blue Ridge Community and Technical College

Name:

Dr. Ann Shipway

Title:

Vice-President of Workforce and
Engineering Technologies

Email:

ashipway@blueridgectc.edu

Phone: 304-260-4380

SECTION B
Directions:
1. Ongoing strategies
a. Describe the strategies from your approved compact that are ongoing (for example: strategies
related to college completion, retention, co-requisites courses, etc.). The link below will direct
you to the Council approved compacts from the August 18, 2016, meeting (page 23 of agenda).
http://webhost-wp.wvnet.edu/wvctcs/wp-content/uploads/sites/15/2016/10/CouncilAgenda-web-ready-8.18.16.pdf
2. New strategies implemented during academic years 2018-19 & 2019-20
a. Strategies must be specific, not general in nature
b. If implementing new programs, include the type / name of program
c. The narrative may be used to provide additional information / clarification
3. The compact update is due, in PDF format, by April 27, 2018. Please send to heckel@wvctcs.org.
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SECTION C
GOAL I:

Improve the success of students by increasing college completion.

Ongoing Strategies
Increase graduates in AAS Health Information Management to 20 per year by 2019-2020 academic year.
Increase graduates in CAS Medical Coding Specialist to 20 per year by 2019-2020 academic year.
Increase Program Coordinator/Faculty direct contact with each unregistered student.
Conduct systematic reviews of the College's most popular online general education courses using the
Quality Matters standards to ensure online course design is amenable to student achievement.
Track and increase student transition from Career Advancement training to Certificate and Associate
Degree programs.
Establish articulation agreements with four-year colleges and universities to support the seamless
transfer of graduates into bachelors-level programs of study.
Formalize retention efforts by including specific strategies in faculty goal setting and performance
appraisal processes to target course and program retention and completion.
Review and revise program mapping to accelerate time to certificate and degree completion.
Target
New Strategies: AY 2018-19 & 2019-20
Implementation Date
Develop and implement structured course (block) scheduling for five
academic programs as part of the Statewide CCA Guided Pathways Initiative,
Pilot 15 to Finish.
2019-2020
Analyze existing paramedic program faculty to student ratio and determine
the appropriate ratio and staffing implications.
2018-2019
Develop and implement additional student and faculty training opportunities
to increase usage of DegreeWorks and provide enhanced advisement for
student completion.
2018-2020
Expand the Jump Start initiative in selected degree programs.
2018-2019
Obtain National Accreditation of the Health Information Management
program to assure quality and credibility of the program.
2018-2019
Complete the transition to a new bookstore vendor and evaluate services to
provide a timely product and evaluate the cost savings for students.
2018-2019
Review current college student payment plan options and research alternative
payments plans to determine the correlation between alternative plans,
retention and student success.
2018-2019
Create and publish an interactive, web-based orientation to online learning to
be accessed on-demand by potential and current students.
Transition more fully to the co-requisite model of developmental education in
English and math one semester or, at most, in one year.
Establish job shadow requirements in select introductory program courses in
order to provide students with early exposure to their chosen career field and
increase internship opportunities.

2018-2019
2018-2020

2018-2020
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Evaluate existing tutoring services and increase tutoring options to students
including online, walk-in, and content-specific tutoring that supports diverse
needs and schedules.
Formalize retention efforts by including specific strategies in the faculty goal
setting and performance appraisal process to target course and program
retention and completion.
Evaluate the Faculty Teaching and Learning development program by faculty
survey to determine whether teaching and learning has improved.
Develop student focused placement outreach plan.
Explore and implement registration for full academic year vs semester based.

2018-2019

2018-2020
2018-2019
2018-2019
2018-2019

Narrative (Optional):
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GOAL 2:

Meet the workforce demands of employers and enhance economic
development efforts in West Virginia.

Ongoing Strategies
Continue sector partnership and employer engagement in the areas of Information Technology,
Computer Sciences, Energy, Advanced Manufacturing, Logistics, Healthcare, Hospitality, Gaming and
Printing through surveys, company visits, and focus groups.
Emphasize degree tracks for career and technical programs through increased marketing/advertising.
Evaluate the effectiveness of the service area HR skills gap advisory council (partner with Eastern
Panhandle Society for Human Resource Management).
Target
New Strategies: AY 2018-19 & 2019-20
Implementation Date
Evaluate the possible utilization of the National Student Clearinghouse’s
StudentTracker service to inform the creation of new majors and articulation
agreements based on data that reveals students’ next steps after graduation.
2018-2019
Support community engagement and workforce development through annual
Career Advancement events for regional educators and for care providers of
at-risk populations in the region.
2018-2019
Develop job placement plan that supports College goals including Perkins and
Program Review expectations.
2018-2019
Provide intensive advanced manufacturing training for P&G, Logoplaste,
Technimark, Rockwool, and other emerging manufacturers in the Eastern
Panhandle.
2018-2020
Obtain PMP Certification (at least two faculty/staff members).
2018-2020
Renovate leased space to develop labs for Fabrication, Plastics, Welding and
CNC Machinist.
2018-2019
Recruit first cohort for the AAS Heavy Equipment degree and pilot curriculum.
2018-2019
Develop and launch AAS degrees in Engineering Technology, Drone
Technology, Catering, Plastics Technology, and Occupational Safety.
2018-2020
Narrative (Optional):
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GOAL 3:

Provide access to affordable community and technical college
education in all regions of the state.

Ongoing Strategies
Continue implementation of online degree and certificate programs to meet the academic and scheduling
needs of diverse learners in the College’s service area.
Continue to advocate for increased state funding in order to maintain lower tuition and to continue
operations of all off-campus locations.
Continue to grow scholarship development and awards through additional donor activities.
Target
New Strategies: AY 2018-19 & 2019-20
Implementation Date
Increase programs and offerings at the Pines Opportunity Center in Morgan
County.
2018-2020
Promote and support the use of Open Educational Resources (OER) to enhance
textbook affordability for students.
2018-2019
Establish a faculty-led e-learning academy for instructional design and
technology integration to create effective, high-quality online coursework.
2018-2019
Deliver and evaluate the ESL Workshop each semester, supported by the
Burlington English software program, to increase college access for English
language learners in the service area.
2018-2019
Execute year two JumpStart programming and explore future offerings.
2018-2020
Redesign website for adaptability/mobile view with live chat.
2018-2019
Explore Instagram or other social media platforms
2018-2019
Prepare Assurance Argument and college community for the 2020 HLC
comprehensive evaluative visit.
2018-2020
Explore the advantages of obtaining one Anatomage tables in order to increase
use of instructional technology in the Anatomy and Physiology laboratories.
2018-2020
Narrative (Optional):
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GOAL 4:

Ensure fiscal stability to effectively deliver comprehensive community
and technical college education.

Ongoing Strategies
Expand employee training & professional development including Faculty Teaching and Learning Program,
Supervisory Development, Compliance and Risk Management, Liability and Consumer Protection.
Complete a comprehensive workplace study continuously on 2-year cycles: Explore and continuously
expand upon a comprehensive workplace study comprised of 3 phases: Connect, Collaborate and
Cultivate.
Implement and leverage statewide Enterprise Resource Planning (wvOASIS) for efficient and effective
recordkeeping.
Utilize a succession-planning model for workplace planning and organizational development.
Employ the use of a HR Balanced Scorecard to enhance the visibility and effectiveness of the HR operation.
Continue implementation of Comprehensive Enrollment Management plan focusing on student types and
credit enrollment.
Continue with successful Default Management Plan.
Target
New Strategies: AY 2018-19 & 2019-20
Implementation Date
Utilize the Blackboard Pyramid Analytics program to improve scheduling.
2018-2019
Make regular budget information presentations to the Board of Governors and
College audiences to allow for greater transparency of College finances.
2018-2020
Develop a policy and a procedure for asset disposal.
2018-2019
Provide input for the newly proposed Community College System funding
model and work with the College’s local delegation to achieve equitable state
funding.
2018-2020
Continue to develop and propose state grant opportunities to pursue funding
for new and emerging economic initiatives in the Eastern Panhandle.
2018-2020
Expand the College’s Foundation Board to increase representation of business
and community leadership across all three Eastern Panhandle counties.
2018-2020
Examine workflow of daily operations in the Finance office to improve
efficiency of existing procedures.
2018-2019
Narrative (Optional):
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SECTION D

Definitions
Adult Students

Students age 20 and above.

Annual Headcount Enrollment

The unduplicated for-credit student (full- and part-time) enrollment
number of all enrollment periods during the academic year.

Annualized FTE

The sum of summer, fall and spring end-of-term FTE divided by 2.

Associate Degree

A defined program for students in a specific occupational area consisting
of a minimum of sixty (60) collegiate credit hours.

Career-Technical Program

Community and technical college degree programs that prepare students
to enter the workforce directly upon completion of the program.

Certificate Degree Program

A defined program of study in a specific occupational area consisting of a
minimum of thirty (30) collegiate credit hours.

College Credential

An attestation of an individual’s qualification, competence or skill through
the awarding of an associate degree, certificate degree or workforce skill
set certificate by a community and technical college.

Composite Financial Index (CFI)

One overall measurement of the financial health (of each community and
technical college) based on combining the four core ratios – primary
reserve, net operating revenues, return on net assets and viability – as
reported to the Council in the annual Consolidated Annual Financial Audit.

Contact Hours

Number of Students X Number of Session Hours
Example: 10 students X 3 hour session = 30 contact hours

Credits-to-Degree

The Total number of academic credits accumulated by a student at the
degree-granting institution at the time of the awarding of an associate
degree.

Distance-delivered Program

An academic credit-based certificate or associate degree program offered
in which 50% or more of the required courses may be taken as distancedelivered courses as such courses are defined by the Higher Learning
Commission.

Employers Served

The number of employers for which a product, a series of trainings or
programs were delivered (credit and non-credit).

41

Employment Placement

Employment for a minimum of one quarter in West Virginia by a graduate
within one-year of earning a certificate or an associate degree from a
community and technical college.

Entrepreneurship Education

The number of focused courses and workshops offered in the area of
entrepreneurship.
Percentage of total expenditures devoted to instruction, academic support
and student services.

Expenditure Priority

Learn and Earn

Number of Learn and Earn (cooperative education) partnerships

Industry-recognized Credential

A credential, most often in the form of an industry-based certification,
issued to an individual who has successfully completed a technical skill
assessment aligned with industry recognized standards.

Licensure Passage Rate

The percentage of students taking and passing a licensure examination
within one year after graduation.

Paid Internships

Internships in which students participate and are paid by employers.

Professional Development Activity

A variety of facilitated learning opportunities, specialized training, formal
education or advanced professional learning involving topics and formats
intended to assist faculty, staff and administrators in improving their
professional knowledge, competence, skill and / or effectiveness.

Regional Industry Sector Partnership

Organizing an institution’s workforce and technical program planning and
development process by involving multiple employers of a particular
economic sector; i.e., manufacturing, healthcare, energy, having a
partnership steering committee and meeting at least three times a year.

Registered Apprenticeship Program

A program registered with and approved by the U. S. Department of Labor
consisting of job-related technical instruction combined with on-the-job
learning experiences resulting in the awarding of an industry issued,
nationally recognized credential, and the potential to earn a college
credential.

Retention Rate

The percentage of students (full- and part-time) enrolled during the fall
term of one academic year at a community and technical college and
returning the next fall term at any West Virginia higher education
institution.

Student Financial Aid Participation Rate

The percentage of a college’s total student enrollment receiving student
financial aid assistance consisting of grants, scholarships and tuition
waivers, but not student loans.

Time-to-Degree

The total number of years of enrollment at the institution by a full-time
student at the time of the awarding of an associate degree.
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Traditional Age Student

Students between the ages of 18 and 20.

Veterans Enrollment

An individual currently serving or has served in the armed forces of the
United States and includes National Guard and Reserve members.

Workforce Skill Sets

A course, series of courses or competencies that prepare individuals for a
specific job skill.

43

SECTION A
Contact Information:
Institution: BridgeValley Community and Technical College

Name:

Peter Soscia

Title:

Vice President of Academic
Affairs

Email:

peter.soscia@bridgevalley.edu

Phone: 304-205-6614

SECTION B
Directions:
1. Ongoing strategies
a. Describe the strategies from your approved compact that are ongoing (for example: strategies
related to college completion, retention, co-requisites courses, etc.). The link below will direct
you to the Council approved compacts from the August 18, 2016, meeting (page 23 of agenda).
http://webhost-wp.wvnet.edu/wvctcs/wp-content/uploads/sites/15/2016/10/CouncilAgenda-web-ready-8.18.16.pdf
2. New strategies implemented during academic years 2018-19 & 2019-20
a. Strategies must be specific, not general in nature
b. If implementing new programs, include the type / name of program
c. The narrative may be used to provide additional information / clarification
3. The compact update is due, in PDF format, by April 27, 2018. Please send to heckel@wvctcs.org.
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SECTION C
GOAL I:

Improve the success of students by increasing college completion.

Ongoing Strategies
Provide faculty advising workshops for traditional and adult learners
Use innovative best practices for creating course schedules, following the cohort (GPS) model
Promote completion of transfer degree for those who seek a baccalaureate degree
Implement DegreeWorks throughout BridgeValley to evaluate students who have not received a degree after
earning a minimum of 30 credit hours; follow-up to encourage degree completion

New Strategies: AY 2018-19 & 2019-20
Contract with Full Measure to assist with recruiting and retention efforts
Introduction of new academic advising model with professional academic advising
enhancement
Conceptualizing the introduction of a Career Services professional design
Continue and expand articulation agreements with Marshall University and WVU Tech
Entered into a 2+2 transfer agreement with WV State University
Implementation of success coaches and professional counselors as part of the
TechHire grant. These coaches work with grant participants/students from
enrollment through graduation.
Impementation of comprehensive DegreeWorks-based faculty advising model

Target
Implementation Date
Spring 2018
Fall 2018
Fall 2018
Spring 2018
Fall 2017

Spring 2018
Spring 2018

Narrative (Optional):
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GOAL 2:

Meet the workforce demands of employers and enhance economic
development efforts in West Virginia.

Ongoing Strategies
Market customized training facilities and opportunities through the Advanced Technology Center
Partner with regional employers to offer the STEMersion program in cooperation with the Education Alliance,
Charleston Area Alliance, and Manufacturers Association
Partner with employers to expand Learn and Earn, Co-op and Apprenticeship programs to manufacturing, chemical
process, and other industries
Integrate industry credentials/certifications (e.g., NIMS) with current programs or skill sets; market as open training
opportunities
Continuously evaluate customized training and academic program needs for the six-county service region through
quarterly sector-based strategy meetings and/or industry calls
Offer open entry degree programs with innovative scheduling at the Advanced Technology Center

New Strategies: AY 2018-19 & 2019-20
Create a maker space for local artisans, craftsmen, and community members (The
GRID) on the Montgomery campus
Create a hacker space at the Advanced Technology Center for faculty and community
members
Partner with local manufactures to build a full scale robot cell in the Advanced
Technology Center
Begin Commercial HVAC/Building Automation training program

Target
Implementation Date
Fall 2018
Spring 2019
Summer 2019
Fall 2019

Narrative (Optional):
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GOAL 3:

Provide access to affordable community and technical college
education in all regions of the state.

Ongoing Strategies
Ensure intra-campus course and program access through use of instructional technology at Montgomery and South
Charleston
Provide evening and condensed format courses for working adults
Offer through AE preparatory pre-college course work and boot camps to assist adults with entrance into college
course work
Maintain appropriate financial aid participation rates and encourage greater participation in scholarship programs
Implement targeted marketing to specific populations: e.g., Veterans, CTE students, High School Academy

New Strategies: AY 2018-19 & 2019-20
Contract with Full Measure to assist with texting campaigns for new and continuing
students to encourage registration and continued enrollment
Develop and provide a paramedic to RN bridge program
Develop and provide a program in Brewing Operations (to be housed on the
Montgomery campus) to meet workforce demands
Develop and provide a program in Adventure and Outdoor Recreation Management to
meet the demands of workforce and contribute to the State’s economic development
efforts
Collaborate with Kanawha County Emergency Ambulance Authority for the paramedic
program
Offer preparatory classes for pre-Allied Health majors in Montgomery
Contract with 25th Hour Communications to increase marketing efforts to internal and
external constituents
Continue and expand Learn and Earn grant opportunities for students

Target
Implementation Date
Spring 2018
Fall 2018
Fall 2018

Spring 2019
Fall 2020
Fall 2018
Spring 2018
Fall 2018

Narrative (Optional):
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GOAL 4:

Ensure fiscal stability to effectively deliver comprehensive community
and technical college education.

Ongoing Strategies
Apply for relevant state and federal grant funding based on industry needs
Increase Foundation giving through alumni campaign, payroll deductions, and industry donations
Continue review of all operational expenditures, targeting savings with contract negotiations
Review faculty and staff needs/ratios based on enrollment

New Strategies: AY 2018-19 & 2019-20
Develop Advancement Team (reassign time to three current BV employees) to assist
with growing Foundation funds
Review and teach out low enrollment programs based on industry needs and job
placement

Target
Implementation Date
Spring 2018
Fall 2018

Narrative (Optional):
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SECTION D

Definitions
Adult Students

Students age 20 and above.

Annual Headcount Enrollment

The unduplicated for-credit student (full- and part-time) enrollment
number of all enrollment periods during the academic year.

Annualized FTE

The sum of summer, fall and spring end-of-term FTE divided by 2.

Associate Degree

A defined program for students in a specific occupational area consisting
of a minimum of sixty (60) collegiate credit hours.

Career-Technical Program

Community and technical college degree programs that prepare students
to enter the workforce directly upon completion of the program.

Certificate Degree Program

A defined program of study in a specific occupational area consisting of a
minimum of thirty (30) collegiate credit hours.

College Credential

An attestation of an individual’s qualification, competence or skill through
the awarding of an associate degree, certificate degree or workforce skill
set certificate by a community and technical college.

Composite Financial Index (CFI)

One overall measurement of the financial health (of each community and
technical college) based on combining the four core ratios – primary
reserve, net operating revenues, return on net assets and viability – as
reported to the Council in the annual Consolidated Annual Financial Audit.

Contact Hours

Number of Students X Number of Session Hours
Example: 10 students X 3 hour session = 30 contact hours

Credits-to-Degree

The Total number of academic credits accumulated by a student at the
degree-granting institution at the time of the awarding of an associate
degree.

Distance-delivered Program

An academic credit-based certificate or associate degree program offered
in which 50% or more of the required courses may be taken as distancedelivered courses as such courses are defined by the Higher Learning
Commission.

Employers Served

The number of employers for which a product, a series of trainings or
programs were delivered (credit and non-credit).

49

Employment Placement

Employment for a minimum of one quarter in West Virginia by a graduate
within one-year of earning a certificate or an associate degree from a
community and technical college.

Entrepreneurship Education

The number of focused courses and workshops offered in the area of
entrepreneurship.
Percentage of total expenditures devoted to instruction, academic support
and student services.

Expenditure Priority

Learn and Earn

Number of Learn and Earn (cooperative education) partnerships

Industry-recognized Credential

A credential, most often in the form of an industry-based certification,
issued to an individual who has successfully completed a technical skill
assessment aligned with industry recognized standards.

Licensure Passage Rate

The percentage of students taking and passing a licensure examination
within one year after graduation.

Paid Internships

Internships in which students participate and are paid by employers.

Professional Development Activity

A variety of facilitated learning opportunities, specialized training, formal
education or advanced professional learning involving topics and formats
intended to assist faculty, staff and administrators in improving their
professional knowledge, competence, skill and / or effectiveness.

Regional Industry Sector Partnership

Organizing an institution’s workforce and technical program planning and
development process by involving multiple employers of a particular
economic sector; i.e., manufacturing, healthcare, energy, having a
partnership steering committee and meeting at least three times a year.

Registered Apprenticeship Program

A program registered with and approved by the U. S. Department of Labor
consisting of job-related technical instruction combined with on-the-job
learning experiences resulting in the awarding of an industry issued,
nationally recognized credential, and the potential to earn a college
credential.

Retention Rate

The percentage of students (full- and part-time) enrolled during the fall
term of one academic year at a community and technical college and
returning the next fall term at any West Virginia higher education
institution.

Student Financial Aid Participation Rate

The percentage of a college’s total student enrollment receiving student
financial aid assistance consisting of grants, scholarships and tuition
waivers, but not student loans.

Time-to-Degree

The total number of years of enrollment at the institution by a full-time
student at the time of the awarding of an associate degree.
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Traditional Age Student

Students between the ages of 18 and 20.

Veterans Enrollment

An individual currently serving or has served in the armed forces of the
United States and includes National Guard and Reserve members.

Workforce Skill Sets

A course, series of courses or competencies that prepare individuals for a
specific job skill.
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SECTION A
Contact Information:
Institution: Eastern West Virginia Community and Technical College
Name:

Dr. Charles Terrell

Title:

President

Email:

Charles.terrell@easternwv.edu

Phone: 304.434.8000

SECTION B
Directions:
1. Ongoing strategies
a. Describe the strategies from your approved compact that are ongoing (for example: strategies
related to college completion, retention, co-requisites courses, etc.). The link below will direct
you to the Council approved compacts from the August 18, 2016, meeting (page 23 of agenda).
http://webhost-wp.wvnet.edu/wvctcs/wp-content/uploads/sites/15/2016/10/CouncilAgenda-web-ready-8.18.16.pdf
2. New strategies implemented during academic years 2018-19 & 2019-20
a. Strategies must be specific, not general in nature
b. If implementing new programs, include the type / name of program
c. The narrative may be used to provide additional information / clarification
3. The compact update is due, in PDF format, by April 27, 2018. Please send to heckel@wvctcs.org.
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SECTION C
GOAL I:

Improve the success of students by increasing college completion.

Ongoing Strategies
Increase articulations with other educational to assure students of transferability and acceptability of credits and
work experience from one level of education to another.
Promote, participate and strengthen current workshops provided to the county schools, current students and
community in areas of Advocate Hour, Financial Aid Literacy, Diversity, Career Services and Transfer Sessions.
Promote and strengthen students’ access and training to tutor.com, blackboard, Degree Works and self-service
entities of Registration, Admissions and Financial Aid.
Promote and strengthen early alert system. Utilize tutor.com and faculty referrals to Learner Support Services
regarding attendance and submission of mid-term grades.
Continue to use action research and assessments to determine and to develop and/or to enhance program
offerings and effectiveness of student learning.
Continue to survey and evaluate all student activities and events.
Promote all skill sets, Certificate and Degree programs.
Explore university partnerships that result in a physical/virtual presence on Eastern’s campus of
baccalaureate/graduate programs.
Continue developing articulation agreements with other educational entities to assure students of transferability
and acceptability of credits and work experience from one level of education to another.
Promote all certificate and degree programs in Technical Studies.
Promote Fast Track Preparation for College from the partnership with Adult Basic Education Program.
Utilize the Accelerated Learning Program (ALP) (co-requisite model) in Math and English courses to promote
student achievement and accelerate time to degree.
Increase usage of Blackboard Data Analytics (BBDA) for research and assessment to determine and develop
and/or enhance program offerings and effectiveness of student learning.
Continue Implementation of Degree Works which allows students to assess how close they are to graduating and
what classes they must take to complete their degree. It also allows them to investigate how a change of major
will impact their time to graduation.
Continue Implementation of the Degree Works Transfer Articulation Module which allows students to assess
how their transfer work will apply to Eastern Programs of Study.
With the assistance of the Technology Committee, review and revise the Five Year Technology Plan at least every
two years.
Continue to provide Institutional Research to provide feedback for the improvement of course instruction.
Provide support for all technology and software used by the college.
Continue to expand the use of Blackboard Analytics for end user data analysis.
Promoting all Certificate and Degree programs in Technical Studies.
Promote Fast Track Preparation for College from the partnership with Adult Basic Education
Program.
Continue to survey and evaluate all student activities and events.
Utilize the Accelerated Learning Program (ALP) (co-requisite model) to promote student
achievement and accelerate time to degree.
Align course requirements in mathematics to program learning outcomes to provide a pathway
to success toward degree completion.
Continue to engage and review Graduate Assessments with ETS Proficiency Profile, NOCTI and
other graduate certifications
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New Strategies: AY 2018-19 & 2019-20

Target
Implementation Date

Implement Live Chat from Eastern’s website.
Increase current students’ testimonials.
Implement Note Assisting for special accommodations students.
Promote and implement AAS Board of Governors Information Sessions
Promote, participate and strengthen student workshops in regards to credit score,
budgeting, resume writing and interview processes.
Improve cross-training amongst student services and other departments for
students to have access to services and information 24/7.
Increase the use Blackboard to assess students’ coursework.
Increase promotion of skill sets and seamless transition to certificate/degree
completion.
Promote and strengthen the distribution of the mini student handbook for dual
enrolled high school students and workforce education students.
Increase information sessions on college 101 among 8th and 9th grades.
Promote, participate and disseminate guided pathways to students, parents and
school representatives.
Implement recruitment tables at parent teacher conference at the local middle and
high schools.
Implement a counselors information workshops.
Utilize Guided Pathways model (GPS) to increase college completion.
Promote 2+2 Agreements with Eastern graduates. (i.e. WVU-P Early Childhood)
Provide faculty advisor professional development on Complete College America
Strategies of 15 and complete, Guided Pathways, and Proactive advising.
Conduct a needs assessment of current and potential students to determine interest
and enrollment projections for alternative scheduling of courses (i.e. weekend
college).
Establish Community Internet Access at the Technology Center.

July 2018

Narrative (Optional):

GOAL 2:

Meet the workforce demands of employers and enhance economic
development efforts in West Virginia.
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Ongoing Strategies
Host District Consortium and Economic Development Quarterly Meetings
Implementing America’s Promise Grant
Host regional welding collaborations
Offer paramedic training in partnership with Blue Ridge CTC
Provide small business development services through a full-time business coach
Continue to promote online offerings through ProTrain and Ed2Go
Continue to facilitate Veteran collaboration meetings
Routinely meet with industry to identify needs and to develop trainings
Partner and collaborate with IBM for future training and/or expansion activities
Host regional allied health meetings
Provide continuing education training for local workers.
Enhance community college/school district/university partnerships for such activities as dual
enrollment, early entrance, transitional education, and enhanced higher education.

New Strategies: AY 2018-19 & 2019-20
Expand the A.A.S. Technical Studies: Residential Care Specialist degree to additional
childcare residential organizations, i.e. Potomac Center, Burlington Children’s Home.
Implement the use of the BANNER Student Information System for tracking all Work
Force student activities. Allowing for online registration, payment of fees, and
transcripts.
Implement Banner for continuing education
Implement Regional Restaurant Management Registered Apprenticeship
Research partnerships to establish mobile HVAC training
Establish a community computer lab for accessing education at Eastern Technology
Center

Target
Implementation Date

August 2018
Fall 2018
Summer 2018
Spring 2019
Fall 2018

Narrative (Optional):
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GOAL 3:

Provide access to affordable community and technical college
education in all regions of the state.

Ongoing Strategies
Continue with the one stop shop new student orientations amongst the county schools and businesses.
Continue to provide financial aid literacy one a month to all students via email and PowerPoint.
Participate and coordinate in more community events.
Increase accessibility to early entrance students and specialized cohorts at the discovery centers.
Continue to use Technology to deliver instruction in remote locations using Point to Point video, and Blackboard
Learn.

New Strategies: AY 2018-19 & 2019-20
Increase visiting schools and vice versa.
Implement recruitment tables at the middle and high school parent and teacher
conferences.
Increase evening and hybrid courses.
Implement an online program at Eastern with HLC approval.
Increase 2 + 2, 3+1 and other articulation agreements among other four year
institutions (i.e. criminal justice, secondary education, social work)
Establish Community Internet Access at the Technology Center.
Implement Student Photos in BANNER.
Develop a new Personnel System compatible with BANNER 9.
Implement BANNER 9.

Target
Implementation Date

July 2018
July 2019
December 2018
August 2018

Narrative (Optional):
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GOAL 4:

Ensure fiscal stability to effectively deliver comprehensive community
and technical college education.

Ongoing Strategies
Continue to charge a Technology Fee that to update student computer labs, classroom technology, and network
infrastructure.
Provide two professional trainings for faculty, staff and administration per academic year.
Submit an Indirect formula application for federal grants
Develop a strategic plan for Eastern WVCTC Foundation, Inc.
Postpone plan to acquire Pell eligibility for workforce short-term training. Potential risk of federal and HLC
compliance interfering with workforce mission to deliver training
Continue to cultivate partnerships with local, state and national stakeholders

New Strategies: AY 2018-19 & 2019-20

Target
Implementation Date

Increase utilization by faculty advisors and students of DegreeWorks.
Promote the economic & workforce benefits of implementing WV Grants (last dollar
for free community college)
Replace computers in 2 Computer Classrooms
Replace computers in 2 Computer Classrooms
Replace the aging network infrastructure.
Implement Electronic Student Billing.
Implement Electronic Disbursement of Financial Aid.
Obtain a $500,000 supplemental state appropriation for FY 19 to protect college
reserves.
Obtain a 3 million base state appropriation for FY 20 to support Eastern’s mission as a
CTC
Contribute recommendations for a WVCTC funding formula
Narrative (Optional):
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SECTION D

Definitions
Adult Students

Students age 20 and above.

Annual Headcount Enrollment

The unduplicated for-credit student (full- and part-time) enrollment
number of all enrollment periods during the academic year.

Annualized FTE

The sum of summer, fall and spring end-of-term FTE divided by 2.

Associate Degree

A defined program for students in a specific occupational area consisting
of a minimum of sixty (60) collegiate credit hours.

Career-Technical Program

Community and technical college degree programs that prepare students
to enter the workforce directly upon completion of the program.

Certificate Degree Program

A defined program of study in a specific occupational area consisting of a
minimum of thirty (30) collegiate credit hours.

College Credential

An attestation of an individual’s qualification, competence or skill through
the awarding of an associate degree, certificate degree or workforce skill
set certificate by a community and technical college.

Composite Financial Index (CFI)

One overall measurement of the financial health (of each community and
technical college) based on combining the four core ratios – primary
reserve, net operating revenues, return on net assets and viability – as
reported to the Council in the annual Consolidated Annual Financial Audit.

Contact Hours

Number of Students X Number of Session Hours
Example: 10 students X 3 hour session = 30 contact hours

Credits-to-Degree

The Total number of academic credits accumulated by a student at the
degree-granting institution at the time of the awarding of an associate
degree.

Distance-delivered Program

An academic credit-based certificate or associate degree program offered
in which 50% or more of the required courses may be taken as distance-
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delivered courses as such courses are defined by the Higher Learning
Commission.
Employers Served

The number of employers for which a product, a series of trainings or
programs were delivered (credit and non-credit).

Employment Placement

Employment for a minimum of one quarter in West Virginia by a graduate
within one-year of earning a certificate or an associate degree from a
community and technical college.

Entrepreneurship Education

The number of focused courses and workshops offered in the area of
entrepreneurship.
Percentage of total expenditures devoted to instruction, academic support
and student services.

Expenditure Priority
Learn and Earn

Number of Learn and Earn (cooperative education) partnerships

Industry-recognized Credential

A credential, most often in the form of an industry-based certification,
issued to an individual who has successfully completed a technical skill
assessment aligned with industry recognized standards.

Licensure Passage Rate

The percentage of students taking and passing a licensure examination
within one year after graduation.

Paid Internships

Internships in which students participate and are paid by employers.

Professional Development Activity

A variety of facilitated learning opportunities, specialized training, formal
education or advanced professional learning involving topics and formats
intended to assist faculty, staff and administrators in improving their
professional knowledge, competence, skill and / or effectiveness.

Regional Industry Sector Partnership

Organizing an institution’s workforce and technical program planning and
development process by involving multiple employers of a particular
economic sector; i.e., manufacturing, healthcare, energy, having a
partnership steering committee and meeting at least three times a year.

Registered Apprenticeship Program

A program registered with and approved by the U. S. Department of Labor
consisting of job-related technical instruction combined with on-the-job
learning experiences resulting in the awarding of an industry issued,
nationally recognized credential, and the potential to earn a college
credential.

Retention Rate

The percentage of students (full- and part-time) enrolled during the fall
term of one academic year at a community and technical college and
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returning the next fall term at any West Virginia higher education
institution.
Student Financial Aid Participation Rate

The percentage of a college’s total student enrollment receiving student
financial aid assistance consisting of grants, scholarships and tuition
waivers, but not student loans.

Time-to-Degree

The total number of years of enrollment at the institution by a full-time
student at the time of the awarding of an associate degree.

Traditional Age Student

Students between the ages of 18 and 20.

Veterans Enrollment

An individual currently serving or has served in the armed forces of the
United States and includes National Guard and Reserve members.

Workforce Skill Sets

A course, series of courses or competencies that prepare individuals for a
specific job skill.
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SECTION A
Contact Information:
Institution: Mountwest Community and Technical College

Name:

Keith Cotroneo

Title:

President

Email:

cotroneo@mctc.edu

Phone: 304-710-3355

SECTION B
Directions:
1. Ongoing strategies
a. Describe the strategies from your approved compact that are ongoing (for example: strategies
related to college completion, retention, co-requisites courses, etc.). The link below will direct
you to the Council approved compacts from the August 18, 2016, meeting (page 23 of agenda).
http://webhost-wp.wvnet.edu/wvctcs/wp-content/uploads/sites/15/2016/10/CouncilAgenda-web-ready-8.18.16.pdf
2. New strategies implemented during academic years 2018-19 & 2019-20
a. Strategies must be specific, not general in nature
b. If implementing new programs, include the type / name of program
c. The narrative may be used to provide additional information / clarification
3. The compact update is due, in PDF format, by April 27, 2018. Please send to heckel@wvctcs.org.
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SECTION C
GOAL I:

Improve the success of students by increasing college completion.

Ongoing Strategies
Increase certificates awarded
Refine use of degree works to more easily identify students who earn certificates or skill sets
Expand career-focused dual enrollment
Strengthen co-requisite education model
Improve licensure passage rates
Expand/Improve articulation with Marshall and Ohio U
Increase use of testing center to improve time to degree

New Strategies: AY 2018-19 & 2019-20
Assertively move to Guided Pathways model
Visit WVU-P and review their GPS approach
Formulate a strategy for completion of health Science AAS students (wanabes)
Revert back from AAS to Certificate in targeted Health Science programs
(paramedic). Certificate completion is more appropriate for several of these degree
options.
Eliminate placement testing in favor of co-requisite dev-ed
Establish both lead and trailing measures for completion initiative
Develop a cohort model for IT degree program concentrations
Implement supplemental instruction for gate keeper courses
Establish a PLA plan for “Girls who Code” in the high schools

Target
Implementation Date
Begin Fall 2018
Spring 2018
Fall 2018

Fall 2019
Fall 2018
Fall 2018
Fall 2018
Fall 2018
Fall 2018

Narrative (Optional):
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GOAL 2:

Meet the workforce demands of employers and enhance economic
development efforts in West Virginia.

Ongoing Strategies
Increase outreach to employers
Continue to refine laddered approach to associates degree
Refine use of degree works for tracking skill sets
Refine work readiness curriculum
Expand use of testing center for employment skills credentialing
Increase use of learn and earn with employers

New Strategies: AY 2018-19 & 2019-20
Hire part-time workforce director
Adopt use of Ice House entrepreneurship model
Translate CAS certificate knowledge/skills into concrete employability skills through
a student career competencies (transcript)
Expand training academy concept into areas beyond maritime, i.e. IT, Customer
Service
Apply for Technical Program Development grants to expand transportation
technology online/pla concept to at least one new area
Develop Drone Technology degree concentration
Implement project-based learning in our Occupational Math course to reinforce
employer requested competencies (i.e. Excel)

Target
Implementation Date
Fall 2018
Spring 2020
Spring 2020
Fall 2018
Spring 2019
Fall 2018
Fall 2018

Narrative (Optional):
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GOAL 3:

Provide access to affordable community and technical college
education in all regions of the state.

Ongoing Strategies
Continue and strengthen workforce wv partnership
Clarify goals of online education and align offerings
Continue to strengthen services for online students
Adopt schedule for fully online program development
Clarify and simplify college fee structure
Increase number of students receiving pell
Employ targeted fund raising strategy through Foundation
Continue to evaluate alternative text book options to reduce student cost

New Strategies: AY 2018-19 & 2019-20
Streamline student services model to allow for rapid admission/registration
completion – i.e. WVUP
Implement simplified student tuition and fee model
Establish Pell task force to determine reasons for low participation rate
Clarify property rights policy for online resources
Develop a plan to re-establish a workforce development unit
Develop a plan to promote PLA for workforce degree completion
Maintain a tuition and fee structure within Pell grant award limits
Continue to use perkins funds to support career-focused dual credit instruction

Target
Implementation Date
Summer 2018
Fall 2018
Summer 2018
Spring 2019
Fall 2018
Fall 2018
Fall 2018
Fall 2018

Narrative (Optional):
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GOAL 4:

Ensure fiscal stability to effectively deliver comprehensive community
and technical college education.

Ongoing Strategies
Continue to enhance professional development training
Identify external quality workforce trainer
Improve data driven tracking of enrollment funnel
Continue to refine budgeting process
Refine cost/revenue projection model

New Strategies: AY 2018-19 & 2019-20
Implement simplified tuition and fee structure
Remove barriers to registration in enrollment funnel
Implement Guided Pathways for all degree programs to enhance
retention/completion/tuition income and reduce costs
Better leverage and align Foundation initiatives with college needs
Establish a plan for in-house professional development partly using our own expertise

Effectively manage the budget to increase college net position

Target
Implementation Date

Fall 2018
Spring 2019
Fall 2019
Spring 2019
Spring 2019
Summer 2018

Narrative (Optional):
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SECTION D

Definitions
Adult Students

Students age 20 and above.

Annual Headcount Enrollment

The unduplicated for-credit student (full- and part-time) enrollment
number of all enrollment periods during the academic year.

Annualized FTE

The sum of summer, fall and spring end-of-term FTE divided by 2.

Associate Degree

A defined program for students in a specific occupational area consisting
of a minimum of sixty (60) collegiate credit hours.

Career-Technical Program

Community and technical college degree programs that prepare students
to enter the workforce directly upon completion of the program.

Certificate Degree Program

A defined program of study in a specific occupational area consisting of a
minimum of thirty (30) collegiate credit hours.

College Credential

An attestation of an individual’s qualification, competence or skill through
the awarding of an associate degree, certificate degree or workforce skill
set certificate by a community and technical college.

Composite Financial Index (CFI)

One overall measurement of the financial health (of each community and
technical college) based on combining the four core ratios – primary
reserve, net operating revenues, return on net assets and viability – as
reported to the Council in the annual Consolidated Annual Financial Audit.

Contact Hours

Number of Students X Number of Session Hours
Example: 10 students X 3 hour session = 30 contact hours

Credits-to-Degree

The Total number of academic credits accumulated by a student at the
degree-granting institution at the time of the awarding of an associate
degree.

Distance-delivered Program

An academic credit-based certificate or associate degree program offered
in which 50% or more of the required courses may be taken as distancedelivered courses as such courses are defined by the Higher Learning
Commission.
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Employers Served

The number of employers for which a product, a series of trainings or
programs were delivered (credit and non-credit).

Employment Placement

Employment for a minimum of one quarter in West Virginia by a graduate
within one-year of earning a certificate or an associate degree from a
community and technical college.

Entrepreneurship Education

The number of focused courses and workshops offered in the area of
entrepreneurship.
Percentage of total expenditures devoted to instruction, academic support
and student services.

Expenditure Priority

Learn and Earn

Number of Learn and Earn (cooperative education) partnerships

Industry-recognized Credential

A credential, most often in the form of an industry-based certification,
issued to an individual who has successfully completed a technical skill
assessment aligned with industry recognized standards.

Licensure Passage Rate

The percentage of students taking and passing a licensure examination
within one year after graduation.

Paid Internships

Internships in which students participate and are paid by employers.

Professional Development Activity

A variety of facilitated learning opportunities, specialized training, formal
education or advanced professional learning involving topics and formats
intended to assist faculty, staff and administrators in improving their
professional knowledge, competence, skill and / or effectiveness.

Regional Industry Sector Partnership

Organizing an institution’s workforce and technical program planning and
development process by involving multiple employers of a particular
economic sector; i.e., manufacturing, healthcare, energy, having a
partnership steering committee and meeting at least three times a year.

Registered Apprenticeship Program

A program registered with and approved by the U. S. Department of Labor
consisting of job-related technical instruction combined with on-the-job
learning experiences resulting in the awarding of an industry issued,
nationally recognized credential, and the potential to earn a college
credential.

Retention Rate

The percentage of students (full- and part-time) enrolled during the fall
term of one academic year at a community and technical college and
returning the next fall term at any West Virginia higher education
institution.
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Student Financial Aid Participation Rate

The percentage of a college’s total student enrollment receiving student
financial aid assistance consisting of grants, scholarships and tuition
waivers, but not student loans.

Time-to-Degree

The total number of years of enrollment at the institution by a full-time
student at the time of the awarding of an associate degree.

Traditional Age Student

Students between the ages of 18 and 20.

Veterans Enrollment

An individual currently serving or has served in the armed forces of the
United States and includes National Guard and Reserve members.

Workforce Skill Sets

A course, series of courses or competencies that prepare individuals for a
specific job skill.
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SECTION A
Contact Information:
Institution: New River Community and Technical College

Name:

Steve Lacek

Title:

Dir. Institutional Effectiveness & Grants

Email:

slacek@newriver.edu

Phone: 304-929-5037

SECTION B
Directions:
1. Ongoing strategies
a. Describe the strategies from your approved compact that are ongoing (for example: strategies
related to college completion, retention, co-requisites courses, etc.). The link below will direct
you to the Council approved compacts from the August 18, 2016, meeting (page 23 of agenda).
http://webhost-wp.wvnet.edu/wvctcs/wp-content/uploads/sites/15/2016/10/CouncilAgenda-web-ready-8.18.16.pdf
2. New strategies implemented during academic years 2018-19 & 2019-20
a. Strategies must be specific, not general in nature
b. If implementing new programs, include the type / name of program
c. The narrative may be used to provide additional information / clarification
3. The compact update is due, in PDF format, by April 27, 2018. Please send to heckel@wvctcs.org.
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SECTION C
GOAL I:

Improve the success of students by increasing college completion.

Ongoing Strategies
Continue activities related to the HLC Persistence and Completion Academy including interactions
with our assigned mentor and senior scholar to promote student retention and program
completion.
Continue use of Drop Guard early alert software as a means to provide intervention by contacting
students who demonstrate “at risk” behavior.
Proactively evaluate student credentials to identify students who have earned but have not been
awarded degrees, certificates, or skills sets.
Continue reverse transfer and credit for prior learning initiatives.
Develop a long-term plan for strategically increasing the number of courses and programs delivered
online, by IVN, or in blended mode.
Work closely with programmatic Advisory Boards, members of business and industry and the
community to identify new academic and technical programs.
Work with employers in the region to provide opportunities for practical learning.
Continue building upon the Bridging the Gap Initiatives.
Implement appropriate diagnostic assessments and other measures to ensure proper placement in
mathematics and English courses.
Continue to offer co-requisite courses in English and math.
Continue program and course refinement to meet licensure needs.
Ensure that general education courses meet the 70% equivalency requirement.
Fully implement the three-year plan for assessment and evaluation of general education core
competencies and use the results to drive improvements.
Document the terms of all 2+2, transfer, and articulation agreements to inform and advise students
seeking to complete a four-year degree.
Pursue additional 2+2, transfer, and articulation agreements.
Target
New Strategies: AY 2018-19 & 2019-20
Implementation Date
Develop and implement Guided Pathways.
Fall 2018
Expand availability of tutoring services across the College.
Fall 2019
Expand in-classroom 10 minute mini-presentation on study skills across
Fall 2019
the College.
Expand case management used in TANF program to students on academic
Fall 2018
improvement plans.
Promote consistent faculty advising through use of newly developed
Fall 2018
Advising Handbook
Research and identify additional, viable, co-curricular activities and events
to increase student engagement and effective ways to promote events to
Fall 2019
New River CTC students.
Narrative (Optional):
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GOAL 2:

Meet the workforce demands of employers and enhance economic
development efforts in West Virginia.

Ongoing Strategies
Review short- and long-term occupational growth projections regularly and align program and
training opportunities to address gaps.
Continue to form and maintain active Advisory Boards for all AAS programs.
Identify and cultivate partnerships with businesses in region.
Create and implement an employer satisfaction survey.
Develop and implement workplace learning guides that are meaningful and incorporated into the
curriculum.
Regularly review and evaluate all existing Memoranda of Understanding and update as necessary.
Target
New Strategies: AY 2018-19 & 2019-20
Implementation Date
Continue annual graduate employment survey.
May 2018
Pilot an employer satisfaction/needs survey.
September 2019
Pursue additional grant funded career and technical education initiatives.
July 2018
Review the findings from the Sector Strategies meetings and develop
appropriate responses.
Fall 2018
Identify and build relationships with the key economic drivers and their
constituencies throughout our service region.
Fall 2018
Offer new programs including Registered Nursing, Barbering and Personal
Services, and Cyber Security
Fall 2019
Narrative (Optional):
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GOAL 3:

Provide access to affordable community and technical college
education in all regions of the state.

Ongoing Strategies
Increase the number of partnerships with high schools and career and technical education centers.
Promote and foster dual enrollment and EDGE programs.
Develop and implement transition plans for high-school and career and technical education
students.
Review current strategies for offering dual credit courses and early enrollment opportunities.
Use demographic projections to focus marketing efforts to attract additional veteran students,
minority students, and under-represented populations.
Develop a long-term plan for strategically increasing distance delivery of courses.
Target
New Strategies: AY 2018-19 & 2019-20
Implementation Date
Educate and engage staff in outreach to students for scholarships.
Spring 2019
Increase the number of Foundation scholarship awards.
Fall 2018
Work with WV DHHR to increase enrollment in TANF program and to
include SNAP recipients
Fall 2018
Regularly analyze enrollment data to determine impact of changes in tuition
and fees.
Spring 2019
Regularly analyze enrollment data to identify underserved populations.
Spring 2020
Narrative (Optional):
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GOAL 4:

Ensure fiscal stability to effectively deliver comprehensive community
and technical college education.

Ongoing Strategies
Survey employees regularly to determine professional development needs.
Continue to provide professional development opportunities for all employees throughout the year.
Regularly advocate with legislators.
Foster positive relationships with statewide organizations.
Pursue grants for additional funding.
Educate and engage staff in stewardship of donations.
Implement centralized ordering for common supplies used by multiple programs.
Monitor spending and ensure efficiency.
Develop library services usage report.
Work with internal and external constituents to identify prospective donors.
Implement the 10-year Facilities Master Plan.
Provide data to judge feasibility of capital projects.
Target
New Strategies: AY 2018-19 & 2019-20
Implementation Date
Develop and implement data governance policies and procedures to ensure Spring 2020
accuracy and efficient use of data.
Develop grant application and review procedure that ensures viability and
Spring 2019
sustainability.
Narrative (Optional):
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SECTION D

Definitions
Adult Students

Students age 20 and above.

Annual Headcount Enrollment

The unduplicated for-credit student (full- and part-time) enrollment
number of all enrollment periods during the academic year.

Annualized FTE

The sum of summer, fall and spring end-of-term FTE divided by 2.

Associate Degree

A defined program for students in a specific occupational area consisting
of a minimum of sixty (60) collegiate credit hours.

Career-Technical Program

Community and technical college degree programs that prepare students
to enter the workforce directly upon completion of the program.

Certificate Degree Program

A defined program of study in a specific occupational area consisting of a
minimum of thirty (30) collegiate credit hours.

College Credential

An attestation of an individual’s qualification, competence or skill through
the awarding of an associate degree, certificate degree or workforce skill
set certificate by a community and technical college.

Composite Financial Index (CFI)

One overall measurement of the financial health (of each community and
technical college) based on combining the four core ratios – primary
reserve, net operating revenues, return on net assets and viability – as
reported to the Council in the annual Consolidated Annual Financial Audit.

Contact Hours

Number of Students X Number of Session Hours
Example: 10 students X 3 hour session = 30 contact hours

Credits-to-Degree

The Total number of academic credits accumulated by a student at the
degree-granting institution at the time of the awarding of an associate
degree.

Distance-delivered Program

An academic credit-based certificate or associate degree program offered
in which 50% or more of the required courses may be taken as distancedelivered courses as such courses are defined by the Higher Learning
Commission.

Employers Served

The number of employers for which a product, a series of trainings or
programs were delivered (credit and non-credit).

74

Employment Placement

Employment for a minimum of one quarter in West Virginia by a graduate
within one-year of earning a certificate or an associate degree from a
community and technical college.

Entrepreneurship Education

The number of focused courses and workshops offered in the area of
entrepreneurship.
Percentage of total expenditures devoted to instruction, academic support
and student services.

Expenditure Priority

Learn and Earn

Number of Learn and Earn (cooperative education) partnerships

Industry-recognized Credential

A credential, most often in the form of an industry-based certification,
issued to an individual who has successfully completed a technical skill
assessment aligned with industry recognized standards.

Licensure Passage Rate

The percentage of students taking and passing a licensure examination
within one year after graduation.

Paid Internships

Internships in which students participate and are paid by employers.

Professional Development Activity

A variety of facilitated learning opportunities, specialized training, formal
education or advanced professional learning involving topics and formats
intended to assist faculty, staff and administrators in improving their
professional knowledge, competence, skill and / or effectiveness.

Regional Industry Sector Partnership

Organizing an institution’s workforce and technical program planning and
development process by involving multiple employers of a particular
economic sector; i.e., manufacturing, healthcare, energy, having a
partnership steering committee and meeting at least three times a year.

Registered Apprenticeship Program

A program registered with and approved by the U. S. Department of Labor
consisting of job-related technical instruction combined with on-the-job
learning experiences resulting in the awarding of an industry issued,
nationally recognized credential, and the potential to earn a college
credential.

Retention Rate

The percentage of students (full- and part-time) enrolled during the fall
term of one academic year at a community and technical college and
returning the next fall term at any West Virginia higher education
institution.

Student Financial Aid Participation Rate

The percentage of a college’s total student enrollment receiving student
financial aid assistance consisting of grants, scholarships and tuition
waivers, but not student loans.

Time-to-Degree

The total number of years of enrollment at the institution by a full-time
student at the time of the awarding of an associate degree.
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Traditional Age Student

Students between the ages of 18 and 20.

Veterans Enrollment

An individual currently serving or has served in the armed forces of the
United States and includes National Guard and Reserve members.

Workforce Skill Sets

A course, series of courses or competencies that prepare individuals for a
specific job skill.
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Fulfilling the Vision
Institutional Compact Update
SECTION A
Contact Information:
Institution: Pierpont Community & Technical College

Name:

Johnny M. Moore, Ph. D.

Title:

President

Email:

Johnny.Moore@Pierpont.edu

Phone: 304-367-4933

SECTION B
Directions:
1. Ongoing strategies
a. Describe the strategies from your approved compact that are ongoing (for example: strategies
related to college completion, retention, co-requisites courses, etc.). The link below will direct
you to the Council approved compacts from the August 18, 2016, meeting (page 23 of agenda).
http://webhost-wp.wvnet.edu/wvctcs/wp-content/uploads/sites/15/2016/10/CouncilAgenda-web-ready-8.18.16.pdf
2. New strategies implemented during academic years 2018-19 & 2019-20
a. Strategies must be specific, not general in nature
b. If implementing new programs, include the type / name of program
c. The narrative may be used to provide additional information / clarification
3. The compact update is due, in PDF format, by April 27, 2018. Please send to heckel@wvctcs.org.

FULFILLING THE VISION: Institutional Compact Update
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Fulfilling the Vision
Institutional Compact Update
SECTION C
GOAL I:

Improve the success of students by increasing college completion.

Ongoing Strategies
Degree works continues to be a priority to help students stay on track
Guided Pathways will continue to be developed and implemented
Midyear institute has evolved into a program that holds students more accountable to their advisors
“Fifteen to Finish” model is being promoted
Create more scholarship opportunity

New Strategies: AY 2018-19 & 2019-20
College planner has been implemented to help students register
Retention Sessions with academic support for high risk students
Expand the Early College Academy to five more CTE’s to help students matriculate
and finish earlier
Specific recruiting efforts for the School of Workforce and Health Careers
Counseling Services has created a “Learning Strategies” model to help students with
items such as Note taking, test taking, student groups.
FAFSA workshops for returning and new students
Online orientation model
Transfer fair for current students to continue their education
Guided Pathways
Pierpont has partnered with Jobs for WV graduates to create a persistence model for
students
Articulation Agreements with the baccalaureate institutions in our region

Target
Implementation Date
AY 2019 & 2020
AY 2019 & 2020
AY 2019 & 2020
AY 2019 & 2020
AY
AY
AY
AY
AY

2019 & 2020
2019 & 2020
2019 & 2020
2019 & 2020
2019 & 2020

AY 2018 & 2019
AY 2019 & 2020

Narrative (Optional):

FULFILLING THE VISION: Institutional Compact Update
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Fulfilling the Vision
Institutional Compact Update
GOAL 2:

Meet the workforce demands of employers and enhance economic
development efforts in West Virginia.

Ongoing Strategies
Targeted marketing to regional employers to help address skills gaps for incumbent workers
Work collaboratively with other community and technical colleges to meet regional industry sector needs
Work collaboratively with employers to meet current hiring needs
Initiate regional sector-based partnerships with health care and information technology sectors
Identify paid internships, promote learn and earn partnerships
Maintain and strengthen partnerships with regional and state economic development entities and local
WIBs
Identify entrepreneurship educational offerings in credit and non-credit courses and workshops with a
longer term goal of embedding entrepreneurship within existing curriculum where applicable.
Increase existing LPN cohort and establish a second cohort
Map laddered education and technical skills pathways in collaboration with the district consortiums
(Consortium Compact)
Improve collaboration and tracking of employer engagement across the institution

New Strategies: AY 2018-19 & 2019-20
Develop and implement a maintenance training program with Murray energy
Modify petroleum curriculum to reflect mid-stream needs
Link credit with non-credit courses in a detailed matrix for marketing purposes
Improve retention rates by direct marketing to stop out /drop out list with
non-credit offerings
Improve keyboarding skills of students with non-credit offering
Demonstrate a financial commitment to student success
Implement strategies to enhance and maintain partnerships with 4 year
institutions in our service area to increase Pierpont’s capabilities/offerings.
Participate in industry based conferences, meetings, events, etc. to enhance
partnerships with businesses in our service area.
Provide more hybrid (online + classroom) training courses for both industry
and the community.
Continue to work with employers and industries by providing customized
employee training programs that address skill gaps and hiring needs, ensuring
a qualified pipeline of current and potential employees.

Target
Implementation Date
Fall 2018
Fall 2018
Spring 2019
Fall 2018
Fall 2018
Continuous
Continuous
Continuous
Continuous

Continuous

Narrative (Optional):

FULFILLING THE VISION: Institutional Compact Update
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Fulfilling the Vision
Institutional Compact Update
GOAL 3:

Provide access to affordable community and technical college
education in all regions of the state.

Ongoing Strategies
Target nontraditional student enrollment
Engage recruiter for nontraditional students to work with Workforce and Health Careers
Modify course delivery methods and offerings to accommodate non-conventional schedules
Evaluate the viability of a weekend program
Expand the Early College Academy
Maintain and market a Metro Tuition rate to target select locations of out-of-state students to offset any
decline in high school enrollments
Explore comprehensive programs to locate at regional locations (i.e., business)
Increase scholarship opportunities available through Pierpont Foundation
Increase work study awareness
Limit tuition increases; with increase in enrollment explore reduction in fee structures
Promote and ensure distance and online learning through Quality Matters (e.g., courses and instructors)

New Strategies: AY 2018-19 & 2019-20
Expand programs to online delivery methods
Adjust course flexibility with strategic (centralized) master scheduling
Market Pierpont programs to CTCS programs throughout CTEs and
comprehensive high schools in WV
Develop online tutorials for CMS and online learning to support students’
readiness and ability to successfully complete distance learning
Create a “Pierpont Success Institute” to match students with 3-mentors and/or
professional mentors within the community
Review academic policies (relative to probation and suspension) to ensure
policies and practices are fair and consistent with best practices in community
college education
Explore the development of 1-credit “pass/fail” courses with learning
outcomes, on a variety of topics, to engage students and establish
relationships among them

Target
Implementation Date
Spring 2019
Fall 2018
Fall 2018
Fall 2018
Fall 2018/Spring 2019
Fall 2018 for
implementation in Fall
2019

Fall 2018

Narrative (Optional):

FULFILLING THE VISION: Institutional Compact Update
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Fulfilling the Vision
Institutional Compact Update
GOAL 4:

Ensure fiscal stability to effectively deliver
community and technical college education.

comprehensive

Ongoing Strategies
Continue to update the Academic Viability Review to guide focused efforts and investment of
institutional resources
Continue to review and modify administrative structure to ensure institutional efficiency
Strategically invest resources and analyze all spending to focus on positive impact on enrollment and
retention efforts
Fully fund the institution’s FY 2018 salary schedule
Continue faculty and staff professional development activities prior to the beginning of each semester
Promote the availability of online Safe Colleges professional training resources that are available to all
employees
Continue funding to support individual professional development activities
Maintain Unrestricted Net Position at a minimum 15% of Total Operating Expense
Maintain Composite Financial Index (CFI) at current level of 1.94 and at a minimum no lower than 1.35

New Strategies: AY 2018-19 & 2019-20
Allocate monies in the AY 2018-19 budget to include full funding of faculty
promotions and the implementation of raises
Move Pierpont to an independent instance of BANNER
Minimize Pierpont’s Tuition and Fees, as much as possible. The Tuition and Fee
increase for AY 2018-19 for Residents is 0.41% and for Non-Residents is 0.17%
Pierpont’s Strategic Enrollment Management Committee, implemented in Fall
2017, continues to work to make changes that improve student retention. The
following strategies come from recommendations of this group:
o Move Pierpont to a centralized planning system for course schedules
for the Fall 2018 term. This process creates a student-focused schedule
that offers morning/afternoon/evening options for students, reduces
overlap of key courses, and eliminates competing sections of courses
o Implement the imbedded “College Scheduler” into Pierpont’s coursescheduling platform for the Fall 2018 term. This allows students to
easily map out their week and schedule courses around student friendly
timeframes while facilitating quicker course registration
o Redevelop and more fully implement Guided Pathways (“Pierpont
Pathways”)

Target
Implementation Date

FY 2019
FY 2019
FY 2019

Fall 2019

Fall 2019
AY 2019 & 2020

o Focus faculty and staff professional development on best practices of
retention and persistence
Establish control of Pierpont’s general education courses for the Fall 2018 term,
FULFILLING THE VISION: Institutional Compact Update
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Fulfilling the Vision
Institutional Compact Update
independent of Fairmont State University, to allow for greater assessment of
student learning within those courses and allow changes to meet the diverse
learning needs of our students’ positively impacting retention
Develop and implement an academic success coach, through grant funded
support, focused on assisting Pierpont’s students in retention and completion
Implement a partnership between Pierpont and “Jobs for West Virginia
Graduates” (JWVG). A JWVG specialist will work directly with students on
probation and engage in intervention practices to improve persistence and
academic achievement
Continue to develop articulation agreements between Pierpont and many
baccalaureate institutions not only throughout our service region, but also
throughout all of West Virginia and with online programs beyond West Virginia

AY 2018,2019, 2020

AY 2019 & 2019
AY 2018 & 2019

Narrative (Optional):

FULFILLING THE VISION: Institutional Compact Update

6

82

Fulfilling the Vision
Institutional Compact Update
SECTION D

Definitions
Adult Students

Students age 20 and above.

Annual Headcount Enrollment

The unduplicated for-credit student (full- and part-time) enrollment
number of all enrollment periods during the academic year.

Annualized FTE

The sum of summer, fall and spring end-of-term FTE divided by 2.

Associate Degree

A defined program for students in a specific occupational area consisting
of a minimum of sixty (60) collegiate credit hours.

Career-Technical Program

Community and technical college degree programs that prepare students
to enter the workforce directly upon completion of the program.

Certificate Degree Program

A defined program of study in a specific occupational area consisting of a
minimum of thirty (30) collegiate credit hours.

College Credential

An attestation of an individual’s qualification, competence or skill through
the awarding of an associate degree, certificate degree or workforce skill
set certificate by a community and technical college.

Composite Financial Index (CFI)

One overall measurement of the financial health (of each community and
technical college) based on combining the four core ratios – primary
reserve, net operating revenues, return on net assets and viability – as
reported to the Council in the annual Consolidated Annual Financial
Audit.

Contact Hours

Number of Students X Number of Session Hours
Example: 10 students X 3 hour session = 30 contact hours

Credits-to-Degree

The Total number of academic credits accumulated by a student at the
degree-granting institution at the time of the awarding of an associate
degree.

Distance-delivered Program

An academic credit-based certificate or associate degree program offered
in which 50% or more of the required courses may be taken as distancedelivered courses as such courses are defined by the Higher Learning
Commission.

Employers Served

The number of employers for which a product, a series of trainings or
programs were delivered (credit and non-credit).

FULFILLING THE VISION: Institutional Compact Update
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Fulfilling the Vision
Institutional Compact Update
Employment Placement

Employment for a minimum of one quarter in West Virginia by a graduate
within one-year of earning a certificate or an associate degree from a
community and technical college.

Entrepreneurship Education

The number of focused courses and workshops offered in the area of
entrepreneurship.
Percentage of total expenditures devoted to instruction, academic
support and student services.

Expenditure Priority

Learn and Earn

Number of Learn and Earn (cooperative education) partnerships

Industry-recognized Credential

A credential, most often in the form of an industry-based certification,
issued to an individual who has successfully completed a technical skill
assessment aligned with industry recognized standards.

Licensure Passage Rate

The percentage of students taking and passing a licensure examination
within one year after graduation.

Paid Internships

Internships in which students participate and are paid by employers.

Professional Development Activity

A variety of facilitated learning opportunities, specialized training, formal
education or advanced professional learning involving topics and formats
intended to assist faculty, staff and administrators in improving their
professional knowledge, competence, skill and / or effectiveness.

Regional Industry Sector Partnership

Organizing an institution’s workforce and technical program planning and
development process by involving multiple employers of a particular
economic sector; i.e., manufacturing, healthcare, energy, having a
partnership steering committee and meeting at least three times a year.

Registered Apprenticeship Program

A program registered with and approved by the U. S. Department of
Labor consisting of job-related technical instruction combined with onthe-job learning experiences resulting in the awarding of an industry
issued, nationally recognized credential, and the potential to earn a
college credential.

Retention Rate

The percentage of students (full- and part-time) enrolled during the fall
term of one academic year at a community and technical college and
returning the next fall term at any West Virginia higher education
institution.

Student Financial Aid Participation Rate

The percentage of a college’s total student enrollment receiving student
financial aid assistance consisting of grants, scholarships and tuition
waivers, but not student loans.

Time-to-Degree

The total number of years of enrollment at the institution by a full-time
student at the time of the awarding of an associate degree.

FULFILLING THE VISION: Institutional Compact Update
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Fulfilling the Vision
Institutional Compact Update
Traditional Age Student

Students between the ages of 18 and 20.

Veterans Enrollment

An individual currently serving or has served in the armed forces of the
United States and includes National Guard and Reserve members.

Workforce Skill Sets

A course, series of courses or competencies that prepare individuals for a
specific job skill.

FULFILLING THE VISION: Institutional Compact Update
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Board of Governors
Mr. Howard E. Seufer, Jr.
Chair

April 19, 2018

Mr. J. Chris Adkins
Mr. Eddie J. Canterbury
Ms. Latisha Marcum
Mr. Samuel A. Stewart
Dr. Pat J. White
Dr.Mason E. White II
Mr. Kevin G. Zachary
Ms. Wilma J. Zigmond
Randal Johnson
Student Representative
Mr. William H. Alderman II
Faculty Representative
Ms. Melissa J. Deskins
Classified Staff Representative
Dr. Robert E. Gunter
President

Dr. Sarah Tucker, Chancellor
Community and Technical College System
of West Virginia
1018 Kanawha Boulevard East, Suite 700
Charleston, WV 25301
Dear Chancellor Tucker:
At its April 17, 2018 meeting, the Southern West Virginia Community and
Technical College Board of Governors unanimously approved the following
resolution:
RESOLVED, That the Southern West Virginia Community
and Technical College Board of Governors approve the
Southern West Virginia Community and Technical College
Institutional Compact Update for academic years 2018-2019
and 2019-2020 as presented, and authorize its submission
to the West Virginia Council for Community and Technical
College Education for final approval.
Please call me if you have any questions concerning the Board’s action on
this matter.
Sincerely,

Howard E. Seufer, Jr., Chair
Board of Governors
HES:elb
Enclosure
cc: Dr. Robert E. Gunter, President
Mr. Samuel Litteral, Vice President for Finance and Administration
Ms. Allyn Sue Barker, Vice President for Workforce and Community
Development
Dr. Deanna Romano, Vice President for Academic Affairs
Ms. Dianna Toler, Interim Vice President for Student Services
Ms. June Heckel, Planning and Accountability Coordinator, (WVCCTCE)
P. O. Box 2900, Mount Gay, West Virginia 25637 ! Phone: 304•896•7439 ! FAX: 304•792•7046
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SECTION A
Contact Information:
Institution:

Southern West Virginia Community and Technical College

Name:

Dr. Robert Gunter

Title:

President

Email:

Bob.Gunter@southernwv.edu

Phone: 304-896-7439

SECTION B
Directions:
1. Ongoing strategies
a. Describe the strategies from your approved compact that are ongoing (for example: strategies
related to college completion, retention, co-requisites courses, etc.). The link below will direct
you to the Council approved compacts from the August 18, 2016, meeting (page 23 of agenda).
http://webhost-wp.wvnet.edu/wvctcs/wp-content/uploads/sites/15/2016/10/CouncilAgenda-web-ready-8.18.16.pdf
2. New strategies implemented during academic years 2018-19 & 2019-20
a. Strategies must be specific, not general in nature
b. If implementing new programs, include the type / name of program
c. The narrative may be used to provide additional information / clarification
3. The compact update is due, in PDF format, by April 27, 2018. Please send to heckel@wvctcs.org.
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SECTION C
GOAL I:

Improve the success of students by increasing college completion.

Ongoing Strategies
**Provide tutoring on all campuses to support student success in college level courses
Improve, streamline, and simplify the application and approval process, and procedure of awarding degrees
Develop and implement process of identifying students who complete credit-bearing skill sets and reporting
completed skill sets in credit-bearing area on annual report
**Complete development and dissemination of semester by semester suggested sequences of courses for all
programs to make a clearer roadmap [Course Mapping, Guided Pathway System (GPS)]
**Increase the number of articulation agreements with four-year transfer institutions (GPS)
**Develop new EDGE agreements within Healthcare and Business
**Revise scheduling processes for greater ease for students to complete programs and earn a degree (GPS)

New Strategies: AY 2018-19 & 2019-20
Develop and implement a plan to fully utilize DegreeWorks college-wide
Develop, implement and assess advising strategies and practices (GPS)
Develop, implement, and assess an early alert plan
Document and maintain State Authorization Reciprocity Agreement (SARA)
Ensure quality of curricular and co-curricular programs through the assessment
process utilizing data and analytics for continuous improvement
Implement the GPS Leadership Team to oversee initiative

Target
Implementation Date
December 2018
May 2019
May 2019
June 2018
December 2018
August 2018

Narrative (Optional):

** An original strategy with wording changes for clarification. The intent of the strategy is the same.
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GOAL 2:

Meet the workforce demands of employers and enhance economic
development efforts in West Virginia.

Ongoing Strategies
**Expand relationships with non-profit organizations.
Strategically target funding for the development of programs that meet documented workforce needs
Expand partnerships with manufacturing sector representatives to determine needs of employers in order to
develop and deliver training, and/or develop and implement skill sets and career-technical programs, if applicable
Work with area manufacturers to host regional business services/support meeting and/or workshops
Explore and start development of non-academic credit healthcare programs to meet documented need
**Develop, modify, and deliver programs for the mining industry to meet changes in MSHA federal regulations and
guidelines
Add content, as appropriate, to career and technical programs in entrepreneurism to enhance student awareness of
business needs and concerns
Develop and implement a regular schedule for the review of course objectives to ensure they are relevant and meet
the needs of the program and employers served

New Strategies: AY 2018-19 & 2019-20
Conduct and collect needs assessment of workforce training needs of employers and
nonprofits
**Business programs identify industry-recognized credentials to be implemented
Develop Earn and Learn opportunities
Establish the Entrepreneurship and Business Coaching Center
Partner non-academic credit with traditional business academic efforts within the
College to address entrepreneurial initiatives
Pursue private and public sector funding to assist in supporting the growth of the
Entrepreneurship and Business Coaching Center
Pursue possible naming rights investment for Entrepreneurship and Business Coaching
Center to substantially establish importance and visibility
Develop additional industry sector partnerships with healthcare and
hospitality/tourism
Develop a business and industry advisory program model
Develop an employer satisfaction evaluation process to assess curricular and program
impact
Use quantitative analysis of systems and programs to determine which ones have
shown success

Target
Implementation Date
March 2019
December 2018
August 2019
January 2019
August 2018
June 2019
June 2020
January 2020
August 2019
December 2019
September 2019

Narrative (Optional):

** An original strategy with wording changes for clarification. The intent of the strategy is the same.
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GOAL 3:

Provide access to affordable community and technical college
education in all regions of the state.

Ongoing Strategies
Develop and implement online courses strategically to improve ability of students at a distance to access and
complete specific course requirements in specific programs
Increase early enrollment participation in local high schools
Increase course offerings at local high schools on evenings and weekends to make courses more accessible and
increase enrollment
Develop recovery program for students on academic and financial aid probation to maintain financial aid
participation rate
**Develop plan to strategically manage enrollment and best utilize the institution’s financial resources for
enrollment growth, that includes special populations such as adults and veterans to increase enrollment
**Develop and implement a targeted marketing plan which includes special populations such as adults and veterans
to increase enrollment
**Maintain tuition and fees at an affordable level
Propose an increase in the number and amount of Foundation scholarships
Explore alternative methods of course delivery through use of technology
**Increase the number of services available to students digitally
**Explore establishment of an electronic pathway between Southern and all schools districts and community
partners in our service region to assist Southern with recruitment and enrollment (e.g. EDGE, Articulation)
Develop and implement an effective marketing plan

New Strategies: AY 2018-19 & 2019-20
Monitor and implement initiatives in the default management plan to manage student
loan cohort default rate to rehabilitate students who are at risk of student loan default
Utilize recruitment tools to effectively increase enrollment
Monitor the default management plan to manage the student loan cohort default rate
Evaluate and assess Students Services for effectiveness and further reorganization

Target
Implementation Date
December 2019
December 2018
July 2018
December 2018

Narrative (Optional):

** An original strategy with wording changes for clarification. The intent of the strategy is the same.
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GOAL 4:

Ensure fiscal stability to effectively deliver comprehensive community
and technical college education.

Ongoing Strategies
Promote documented Southern successes to state-level decision makers as a means of developing more state
support
Advocate for increased appropriation levels of funding from the State Legislature through appropriate avenues
Search out and apply for new federal, state and private grants that can support academic programming appropriate
and needed by the college
Develop partnerships with business and industry that can enable leveraging of resources with the private sector
through sharing of people, equipment, and/or facilities
Seek donations of funding, equipment, materials, etc., from partners in business and industry, as appropriate
Explore new methods to conduct fund-raising for the Southern Foundation for support of college as well as for
scholarships
Increase professional development opportunities for faculty and staff at the college
Target external professional development funding towards trainings and other professional engagement that
enhances the employee’s experience to the benefit to the college
Develop and implement systematic plan for review of PIQs for all staff
Review and revise appropriate course and program fees
Take measures to incrementally increase reserve funds, as appropriate and possible
Use quantitative analysis of systems and programs to determine which ones have shown success

Target
Implementation Date

New Strategies: AY 2018-19 & 2019-20
Develop, implement and assess advising strategies and practices
Use quantitative analysis of instruction, academic support and student services for
evaluation of effective use of funds for financial commitment to student success
Identify process to tie strategies and initiatives to the budget
Develop a project based funding model
Develop multi-year salary plan for all employees

May 2019
July 2019
December 2018
July 2019
July 2018

Narrative (Optional):

** An original strategy with wording changes for clarification. The intent of the strategy is the same.

SECTION D

Definitions
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Adult Students

Students age 20 and above.

Annual Headcount Enrollment

The unduplicated for-credit student (full- and part-time) enrollment
number of all enrollment periods during the academic year.

Annualized FTE

The sum of summer, fall and spring end-of-term FTE divided by 2.

Associate Degree

A defined program for students in a specific occupational area consisting
of a minimum of sixty (60) collegiate credit hours.

Career-Technical Program

Community and technical college degree programs that prepare students
to enter the workforce directly upon completion of the program.

Certificate Degree Program

A defined program of study in a specific occupational area consisting of a
minimum of thirty (30) collegiate credit hours.

College Credential

An attestation of an individual’s qualification, competence or skill through
the awarding of an associate degree, certificate degree or workforce skill
set certificate by a community and technical college.

Composite Financial Index (CFI)

One overall measurement of the financial health (of each community and
technical college) based on combining the four core ratios – primary
reserve, net operating revenues, return on net assets and viability – as
reported to the Council in the annual Consolidated Annual Financial Audit.

Contact Hours

Number of Students X Number of Session Hours
Example: 10 students X 3 hour session = 30 contact hours

Credits-to-Degree

The Total number of academic credits accumulated by a student at the
degree-granting institution at the time of the awarding of an associate
degree.

Distance-delivered Program

An academic credit-based certificate or associate degree program offered
in which 50% or more of the required courses may be taken as distancedelivered courses as such courses are defined by the Higher Learning
Commission.

Employers Served

The number of employers for which a product, a series of trainings or
programs were delivered (credit and non-credit).

Employment Placement

Employment for a minimum of one quarter in West Virginia by a graduate
within one-year of earning a certificate or an associate degree from a
community and technical college.
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Entrepreneurship Education
Expenditure Priority

The number of focused courses and workshops offered in the area of
entrepreneurship.
Percentage of total expenditures devoted to instruction, academic support
and student services.

Learn and Earn

Number of Learn and Earn (cooperative education) partnerships

Industry-recognized Credential

A credential, most often in the form of an industry-based certification,
issued to an individual who has successfully completed a technical skill
assessment aligned with industry recognized standards.

Licensure Passage Rate

The percentage of students taking and passing a licensure examination
within one year after graduation.

Paid Internships

Internships in which students participate and are paid by employers.

Professional Development Activity

A variety of facilitated learning opportunities, specialized training, formal
education or advanced professional learning involving topics and formats
intended to assist faculty, staff and administrators in improving their
professional knowledge, competence, skill and / or effectiveness.

Regional Industry Sector Partnership

Organizing an institution’s workforce and technical program planning and
development process by involving multiple employers of a particular
economic sector; i.e., manufacturing, healthcare, energy, having a
partnership steering committee and meeting at least three times a year.

Registered Apprenticeship Program

A program registered with and approved by the U. S. Department of Labor
consisting of job-related technical instruction combined with on-the-job
learning experiences resulting in the awarding of an industry issued,
nationally recognized credential, and the potential to earn a college
credential.

Retention Rate

The percentage of students (full- and part-time) enrolled during the fall
term of one academic year at a community and technical college and
returning the next fall term at any West Virginia higher education
institution.

Student Financial Aid Participation Rate

The percentage of a college’s total student enrollment receiving student
financial aid assistance consisting of grants, scholarships and tuition
waivers, but not student loans.

Time-to-Degree

The total number of years of enrollment at the institution by a full-time
student at the time of the awarding of an associate degree.

Traditional Age Student

Students between the ages of 18 and 20.

Veterans Enrollment

An individual currently serving or has served in the armed forces of the
United States and includes National Guard and Reserve members.
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Workforce Skill Sets

A course, series of courses or competencies that prepare individuals for a
specific job skill.
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SECTION A
Contact Information:
Institution:

West Virginia Northern Community College

Name:

Dr. Pam Sharma

Title:

Interim Vice President of
Institutional Effectiveness

Email:

Phone: 304 214 8891

psharma@wvncc.edu

SECTION B
Directions:
1. Ongoing strategies
a. Describe the strategies from your approved compact that are ongoing (for example: strategies
related to college completion, retention, co-requisites courses, etc.). The link below will direct
you to the Council approved compacts from the August 18, 2016, meeting (page 23 of agenda).
http://webhost-wp.wvnet.edu/wvctcs/wp-content/uploads/sites/15/2016/10/CouncilAgenda-web-ready-8.18.16.pdf
2. New strategies implemented during academic years 2018-19 & 2019-20
a. Strategies must be specific, not general in nature
b. If implementing new programs, include the type / name of program
c. The narrative may be used to provide additional information / clarification
3. The compact update is due, in PDF format, by April 27, 2018. Please send to heckel@wvctcs.org.
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SECTION C
GOAL I:

Improve the success of students by increasing college completion.

Ongoing Strategies
Continue to use “Project Graduation” to improve degree/ certificate completion.
Continue to use Advising Model to improve student retention.

New Strategies: AY 2018-19 & 2019-20
Develop and implement forms and approval process for prior learning
assessment (PLA)) to increase degree/certificate completion rates.

Target
Implementation Date
AY 2018- 2019

Implement and evaluate Guided Pathways to improve student retention and
completion rates.

AY 2018- 2019

Implement Scheduling Software in Student Portal to improve student
retention.

AY 2018- 2019

Evaluate co-requisite model to improve student success rate in gateway Math
courses.

AY 2018- 2019

Evaluate co-requisite model to improve student success rate in gateway
English courses.

AY 2018- 2019

Implement test- preparation strategies to improve licensure/ certification pass
rate.

AY 2018- 2019

Develop a tracking process for job placement of WVNCC graduates.

AY 2018- 2019

Implement new Certificate Program in Welding to improve graduation rate.

AY 2018- 2019

Narrative (Optional):
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GOAL 2:

Meet the workforce demands of employers and enhance economic
development efforts in West Virginia.

Ongoing Strategies
Continue to pursue partnership with oil and gas, and local law enforcement sectors.
Continue to build a database of regional employers in our service area to promote short and long term
training opportunities available through WVNCC.

New Strategies: AY 2018-19 & 2019-20
Implement Welding Skills Sets for the Weirton Campus.

Target
Implementation Date
AY 2018- 2019

Implement Certificate Program in Welding on Wheeling Campus

AY 2018- 2019

Explore the possibility of hosting OSHA training Center at Wheeling campus

AY 2018- 2019

Increase engagement and partnership with business and industry to improve
student internship options.

AY 2018- 2019

Conduct a needs analysis to offer customized training opportunities to area
employers.

AY 2018- 2019

Develop marketing strategies to promote technical programs and customized
training available through WVNCC.

AY 2018- 2019

Host advisory committee luncheon to promote training and services available
through WVNCC

AY 2018- 2019

Increase CIT and business faculty involvement with industry to develop
workshops, training, and seminars

AY 2018- 2019

Increase the number of entrepreneurship classes on all campuses

AY 2018- 2019

Expand Occupational Development AAS Program.

AY 2018- 2019

Narrative (Optional):
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GOAL 3:

Provide access to affordable community and technical college
education in all regions of the state.

Ongoing Strategies
Continue Open House marketing through local county schools and school outreach systems.
Target
Implementation Date

New Strategies: AY 2018-19 & 2019-20
Implement a comprehensive recruitment plan to stabilize declining
enrollment.

AY 2018- 2019

Develop a college visit tour page to promote academic programs

AY 2018- 2019

Expand partnership with Veterans office to increase veterans participation

AY 2018- 2019

Implement student retention plan.

AY 2018- 2019

Expand partnership with Workforce WV, DHHR and SPOKES to stabilize
enrollment.

AY 2018- 2019

Create resources, including information on 2+2 articulation with area and
regional four year institutions, for Early Entrance students and parents of early
entrance students to increase enrollment and matriculation in WVNCC courses
and programs.

AY 2018- 2019

Design Guided Pathways Sheets (GPS) for part time students for completing
academic degrees.

AY 2018- 2019

Narrative (Optional):
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GOAL 4:

Ensure fiscal stability to effectively deliver
community and technical college education.

comprehensive

Ongoing Strategies
Increase the number of grant applications by exploring funding opportunities for education or training
programs.
Continue to analyze data to determine if ED2go and 360 education programs have the potential to be
profit centers.

Target
Implementation Date

New Strategies: AY 2018-19 & 2019-20
Implement IT and Facilities plan to provide quality teaching and learning
experience.

AY 2018- 2019

Alternate tuition and fee increases to avoid simultaneous increases.

AY 2019- 2020

Explore alternate funding resources such as grants, foundation
scholarships, and partnership with local industry and business.

AY 2018- 2019

Evaluate each position in the budgeting process and provide funding to
move forward with market based compensation.

AY 2018- 2019

Allocate resources to fully fund classified employees on salary schedule

AY 2018- 2019

Allocate funding for at least two college wide professional development
events.

AY 2018- 2019

Narrative (Optional):
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SECTION D

Definitions
Adult Students

Students age 20 and above.

Annual Headcount Enrollment

The unduplicated for-credit student (full- and part-time) enrollment
number of all enrollment periods during the academic year.

Annualized FTE

The sum of summer, fall and spring end-of-term FTE divided by 2.

Associate Degree

A defined program for students in a specific occupational area consisting
of a minimum of sixty (60) collegiate credit hours.

Career-Technical Program

Community and technical college degree programs that prepare students
to enter the workforce directly upon completion of the program.

Certificate Degree Program

A defined program of study in a specific occupational area consisting of a
minimum of thirty (30) collegiate credit hours.

College Credential

An attestation of an individual’s qualification, competence or skill through
the awarding of an associate degree, certificate degree or workforce skill
set certificate by a community and technical college.

Composite Financial Index (CFI)

One overall measurement of the financial health (of each community and
technical college) based on combining the four core ratios – primary
reserve, net operating revenues, return on net assets and viability – as
reported to the Council in the annual Consolidated Annual Financial
Audit.

Contact Hours

Number of Students X Number of Session Hours
Example: 10 students X 3 hour session = 30 contact hours

Credits-to-Degree

The Total number of academic credits accumulated by a student at the
degree-granting institution at the time of the awarding of an associate
degree.

Distance-delivered Program

An academic credit-based certificate or associate degree program offered
in which 50% or more of the required courses may be taken as distancedelivered courses as such courses are defined by the Higher Learning
Commission.

Employers Served

The number of employers for which a product, a series of trainings or
programs were delivered (credit and non-credit).
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Employment Placement

Employment for a minimum of one quarter in West Virginia by a graduate
within one-year of earning a certificate or an associate degree from a
community and technical college.

Entrepreneurship Education

The number of focused courses and workshops offered in the area of
entrepreneurship.
Percentage of total expenditures devoted to instruction, academic
support and student services.

Expenditure Priority

Learn and Earn

Number of Learn and Earn (cooperative education) partnerships

Industry-recognized Credential

A credential, most often in the form of an industry-based certification,
issued to an individual who has successfully completed a technical skill
assessment aligned with industry recognized standards.

Licensure Passage Rate

The percentage of students taking and passing a licensure examination
within one year after graduation.

Paid Internships

Internships in which students participate and are paid by employers.

Professional Development Activity

A variety of facilitated learning opportunities, specialized training, formal
education or advanced professional learning involving topics and formats
intended to assist faculty, staff and administrators in improving their
professional knowledge, competence, skill and / or effectiveness.

Regional Industry Sector Partnership

Organizing an institution’s workforce and technical program planning and
development process by involving multiple employers of a particular
economic sector; i.e., manufacturing, healthcare, energy, having a
partnership steering committee and meeting at least three times a year.

Registered Apprenticeship Program

A program registered with and approved by the U. S. Department of
Labor consisting of job-related technical instruction combined with onthe-job learning experiences resulting in the awarding of an industry
issued, nationally recognized credential, and the potential to earn a
college credential.

Retention Rate

The percentage of students (full- and part-time) enrolled during the fall
term of one academic year at a community and technical college and
returning the next fall term at any West Virginia higher education
institution.

Student Financial Aid Participation Rate

The percentage of a college’s total student enrollment receiving student
financial aid assistance consisting of grants, scholarships and tuition
waivers, but not student loans.
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Time-to-Degree

The total number of years of enrollment at the institution by a full-time
student at the time of the awarding of an associate degree.

Traditional Age Student

Students between the ages of 18 and 20.

Veterans Enrollment

An individual currently serving or has served in the armed forces of the
United States and includes National Guard and Reserve members.

Workforce Skill Sets

A course, series of courses or competencies that prepare individuals for a
specific job skill.
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SECTION A
Contact Information:
Institution: West Virginia University at Parkersburg

Name:

Jane Milley

Title:

Interim President

Email:

Jane.milley@wvup.edu

Phone: 304-424-8200

SECTION B
Directions:
1. Ongoing strategies
a. Describe the strategies from your approved compact that are ongoing (for example: strategies
related to college completion, retention, co-requisites courses, etc.). The link below will direct
you to the Council approved compacts from the August 18, 2016, meeting (page 23 of agenda).
http://webhost-wp.wvnet.edu/wvctcs/wp-content/uploads/sites/15/2016/10/CouncilAgenda-web-ready-8.18.16.pdf
2. New strategies implemented during academic years 2018-19 & 2019-20
a. Strategies must be specific, not general in nature
b. If implementing new programs, include the type / name of program
c. The narrative may be used to provide additional information / clarification
3. The compact update is due, in PDF format, by April 27, 2018. Please send to heckel@wvctcs.org.
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SECTION C
GOAL I:

Improve the success of students by increasing college completion.

Ongoing Strategies
The college continually and regularly explores and reviews opportunities to improve enrollment and retention.
Focus continues to be on improving course and instructional quality in all delivery modes. Identified individual
students for intervention to improve retention. Retention and persistence has significantly improved.
1. Consolidation of number of sections of courses in order to increase efficiency of course loads and improve
student success. 2. Weekly “War Room” meeting of cross-departmental group for strategies on improving
enrollment and retention. 3. Spring 2017 training for implementation of “Quality Matters” type courses for two
programs and all newly created online courses. Ongoing online course and program reviews. 4. Use of data to
identify specific students for intervention to improve semester-to-semester retention.
The General Education program was reviewed and major changes were made to all programs during 2015-16.
The General Education objectives were implemented for 2016-17. A New Student Seminar (College 101) was
piloted for most new students in the Spring 2017 semester and is implemented for 2017-18 for all new students.
Essentially all new students are enrolled in COLL 101 as of Spring 2018.
Learn and Earn continued in E&I, Process Technology, and CIT.
Class schedules were re-structured and implemented for Spring 2017. The use of enrollment data in the creation
of the Fall 2017 and Spring 2018 schedules proved fruitful with student retention from Spring 2017 to Fall 2017
and Fall 2017 to Spring 2018 increasing significantly. WVUP has shared this process with other institutions in the
WVCTCS by presenting its schedule development process on a statewide basis in hopes of helping to improve
statewide system retention.
1. Standard start times implemented. 2. Day, evening, online tracks continued. Development of an afternoon
track. 3. Increase in average class size and number of FTEs in Spring 2017, Fall 2017, and Spring 2018.
Guided Pathway to Success implemented in Spring 2017. Academic Maps implemented and finalized for all
degrees for Fall 2017.
1. Math and English in first semester of all academic programs. 2. COLL 101 created and piloted Spring 2017,
implemented for all new students Fall 2017. 3. Professional Advising Center in operation for one year. 4.
Academic Maps finalized for 2017-18 catalog.
The One-Stop Center for Student Services (CSS) Plan was fully implemented on March 10, 2016. The CSS provides
comprehension assistance for Admission, Orientation, Financial Aid, and Records Office processes for students.
In conjunction with the Professional Advising Center and the Business office, a person can move from nonstudent to fully registered student in around two hours.
The college loan default is greatly reduced. Loan default rates are measured in three-year cohorts. The 2015 loan
default rate was 18.5%, which meets the objectives of the 2020 strategic goal. The default rate of 18.5% is down
from a high of 30.5% in 2011. The 2016 cohort has a current default rate of 14.9%.
In 2017, The Tutoring Center was moved to a more prominent location on campus and merged with the Testing
Center for integrated support. As a result, students are now utilizing the tutoring center at a rate three times
that of the previous location.
WVUP assess the opinion of its graduates on the quality of their experience. Student assessments occur during
commencement each semester. In the Fall 2017 semester, 44.12% rated their overall experience at WVU
Parkersburg as very good and 39.22% rated their experience as excellent. No graduate rated it as poor.

Target
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New Strategies: AY 2018-19 & 2019-20
New Learn and Earn agreement in process for MTEC
The college’s Board of Governors has approved a functional in-state rate for all
areas of the State of Ohio. Fall 2018 will be the first fall semester where this new
rate and the targeted integrated market for such in the geographic region of Ohio
closest to the Parkersburg Campus. It is anticipated that this will significantly
increase attendance from the Washington County area of Ohio.
The college to identify to create new market opportunities through targeted “micromarkets” such as providing advanced manufacturing credentials to Hino employees,
and assisting Ohio childcare providers with online, in-field, bachelor degrees.
The college is evaluating an expansion in wrap-a-round services through community
partnerships, including issues of transportation, housing, family finances, and
personal health.
The college has begun an onsite interview clothes closet and food pantry for all
students.
Implement an institution-wide graduation audit for all students to identify students
as completers in the semester that they complete each degree and ensure they
become graduates.
Remove the graduation application fee.
Have academic advisers review student records for degree completion during
advising every semester and encourage students to apply for graduation in the
semester in which they complete the requirements.
Delay the graduation application deadline until after advising and registration in
order to allow the review by academic advisers to be effective in encouraging
students to apply to graduate in the same semester that they complete.

Implementation Date

Fall 2018

Ongoing

Fall 2018
Ongoing

Fall 2018
Fall 2018

Fall 2018

Fall 2018

Narrative (Optional):

GOAL 2:

Meet the workforce demands of employers and enhance economic
development efforts in West Virginia.
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Ongoing Strategies
The College will use the sector strategies approach to encourage regional partnerships of employers,
community colleges, workforce leaders and other stakeholders to provide the skills of critical need by
business and industry in the region.
The College is meeting the workforce demands of employers and enhancing economic development
efforts in the region.
● The College expands its commitment to regional economic development by growth of the
Workforce and Economic Development Division in personnel and services to business and industry. The
position works to provide on time or just-in- time training at a business site or at the College.
● The College is currently implementing an entrepreneurial center to serve as a regional business
development site.
● Maintain and expand our partnership with the Workforce Investment Board through joint
projects, board and committee memberships, and clear connections to our student intake process.
● The College will expand and strengthen our relationship with the Federal Bureau of Fiscal Service
to create degree and credential programs to provide a training and education center that prepares
individuals to enter and advance in state and federal service.
The College will be the region’s primary partner for workforce training through
 Increasing the number of clock hours for workforce/employer training by 15%.
 Consistently increasing the number of workforce/training credentials awarded.
 Increasing the number of completers in non-credit skillset programs.
 Increasing the number of employers served.
The College will publicly recognize the contributions of its community partners, celebrating the unique
characteristics of each partnership and its benefit to student success through annual reporting and
events that include recognition of community partners.
The College established a payment plan option for short-term programs to decrease the cost burden on
students and to increase the likelihood of retention to completion.
The College continues to collaborate with the Workforce Development Board on multiple planning teams.
In addition, the College participates in weekly conference calls designed to coordinate and share business
contacts and reaching out to assist businesses.
The College encourages students who are eligible to earn academic advanced skill set certificates to do so
through each academic division by first piloting with technical programs and expanding to all academic
programs.

New Strategies: AY 2018-19 & 2019-20
The College worked with Hino Motors to establish an AAS in Advanced
Manufacturing
The College will partner with Hino Motors to meet its workforce training needs
and establish other spin-off training opportunities
The College continues to work with the Bureau of Fiscal Service to develop
credential programs and provide training opportunities.
The College is developing a maker space known as the WVUP
Entrepreneurship Center to expand opportunities for economic development
to students and the community.

Target
Implementation Date
Spring 2018
Ongoing
Ongoing

Fall 2018
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The College is exploring the development of additional non-credit short-term
programs in EMT, Construction/Maintenance, and Business Sales Executive,
among others
The College is developing additional advanced skill set certificates within each
academic division to meet workforce needs
The College is forming an internal Business Collaboration Team to coordinate
its efforts and partnerships with the community, business, and industry in
order to serve all stakeholders.

Ongoing
Ongoing

Ongoing

Narrative (Optional):

GOAL 3:

Provide access to affordable community and technical college
education in all regions of the state.

Ongoing Strategies
Data Driven Outreach
The college has established an outreach office within the Center for Student Services, which was established to
offer targeted, data informed, intrusive enrollment counseling for both current and prospective students. Using
data prepared by Institutional Research, IT, the Business Office and Student Services databases, primary outreach
targets:
 Current students eligible to enroll in the following semester, who have not done so
 Incomplete Admissions and Financial Aid
 Incomplete Payment Status
 Incomplete Transfers
 Students Deregistered for Non-Payment

107

Over 4,500 calls were made in preparation for Fall 2017.
The Office of student Support provides broad based assistance to students to support academic success. The
college will ensure that all students are provided with sufficient financial support and have full access to eligible
benefits that go beyond traditional higher education resources including TANF, public housing, WIC, childcare and
domestic violence shelters.
1. For Fall 2017 The Office of Student Support (OSS), has assisted 12 students with emergency funding, 64
students with ADA benefits and accommodations, and 141 with counseling contacts for the 2016-17 academic
year. 2. The Division of Student Services assists students with book loans when necessary. We provided 93 loans
for textbooks for the 2016-17 academic year. 3. A counselor was hired to work with Temporary Assistance for
Needy Families (TANF) eligible students. As a result, 25 students were assisted in the Fall 2017 semester.
The college and its foundation provide approximately $250,000 per year in scholarships and waivers.
The College will increase and stabilize enrollment through recruitment and retention efforts focused on student
success, community partnerships, non-academic student support, and data driven outreach and marketing
services. We are hopeful that this will increase overall enrollment by 5%, year-to-year retention to 60% and
transfer admission to the College by 15% by 2020.
The College will expand outreach to high schools and increase enrollment of high school students in a new, oncampus Early College Program, which will expand the number of early admission students taking college credit
courses by 15% by 2020.

New Strategies: AY 2018-19 & 2019-20
The college is reviewing technology related fees to bring them in line with academic
use patterns and actual cost.
The college is restructuring our parking fee to make it easier for student to use
financial aid to pay this obligation, ending the need to pay out of pocket.
Targeted and assessed non-traditional student marketing for Wood and Jackson
Counties.

Target
Implementation Date
Fall 2018
Fall 2018
Fall 2018

Narrative (Optional):
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GOAL 4:

Ensure fiscal stability to effectively deliver comprehensive community
and technical college education.

Ongoing Strategies
● At least twice annually, WVUP offers professional development opportunities to faculty and
staff during the week before the start of each term. Additionally, WVUP offers training
throughout the year on topics of special interest to the advancement of the College. These
training sessions covered such topics as Title IX compliance, customer service, budget, and
student retention.
●

WVUP will increase outreach to high schools and increase enrollment of high school students
into the Early College Program, a proven method to increase retention and completion. The type
of courses open to Early College students will be greatly increased with a focus of bringing the
experience to the College campus.

●

Increase and enhance student engagement events through cost sharing partnerships with
regional organizations.

●

Working with the community and technical college/career and technical education consortium
to develop seamless comprehensive technical and academic programs that produce credit and
certifications through the work experience.

●

The College will institute course schedule planning that maximizes current faculty positions
while minimizing the need for adjunct contracts and provide the optimal offering of course work
to allow students to average 15 credit hours per semester.

●

The Board of Governors and Administration of WVUP are committed to achieving a positive
Composite Financial Index (CFI) score and will do so by developing and implementing a balanced
budget for each fiscal year. College reserves will only be utilized after careful consideration for
items such as emergency capital repairs or unexpected drops in revenues.

●

The College will develop an annual operating budget that reflects its priority to expend the
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maximum amount available to support instruction, academic support & student services.
●

The College will provide Guided Pathways for Success (GPS) from admission to completion in
line with the Complete College America models to increase retention and support financial
stability.



The college requires all students with less than 30 credit hours to visit the Professional Advising Center
where they will receive individualized and intrusive advising that will assist them with on-time degree
completion.

New Strategies: AY 2018-19 & 2019-20
● Since 2011, West Virginia University at Parkersburg has fully funded the
Mercer Wage Scale to demonstrate its financial commitment to the
WVUP classified staff. As such, the College will ensure that 100% of its
classified staff are compensated according to the scale. With the
implementation of the new Mercer Wage Scale in fiscal year 2020,
WVUP made a commitment to bring all staff to the minimum of the
new wage scale by July 1, 2019.
● As additional funds are available, WUVP plans to move all staff toward
the midpoint of the scale.
●

Target
Implementation Date

July 2019

On-Going

As additional funds are available, WUVP plans to increase faculty pay
scales so that we may attract and retain qualified and engaged faculty.

On-Going


The WVUP Director of Institutional Research has developed a reenrollment predictive indicator (RPI) model. The RPI models utilizes a
number of data points to assign a likelihood that a particular student
will re-enroll in the next term. WVUP’s faculty and student services
staff utilize this information to make personal contact with identified
“at-risk” students to encourage them to re-enroll.

Implemented

Narrative (Optional):
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SECTION D

Definitions
Adult Students

Students age 20 and above.

Annual Headcount Enrollment

The unduplicated for-credit student (full- and part-time) enrollment
number of all enrollment periods during the academic year.

Annualized FTE

The sum of summer, fall and spring end-of-term FTE divided by 2.

Associate Degree

A defined program for students in a specific occupational area consisting
of a minimum of sixty (60) collegiate credit hours.

Career-Technical Program

Community and technical college degree programs that prepare students
to enter the workforce directly upon completion of the program.

Certificate Degree Program

A defined program of study in a specific occupational area consisting of a
minimum of thirty (30) collegiate credit hours.

College Credential

An attestation of an individual’s qualification, competence or skill through
the awarding of an associate degree, certificate degree or workforce skill
set certificate by a community and technical college.

Composite Financial Index (CFI)

One overall measurement of the financial health (of each community and
technical college) based on combining the four core ratios – primary
reserve, net operating revenues, return on net assets and viability – as
reported to the Council in the annual Consolidated Annual Financial Audit.

Contact Hours

Number of Students X Number of Session Hours
Example: 10 students X 3 hour session = 30 contact hours

Credits-to-Degree

The Total number of academic credits accumulated by a student at the
degree-granting institution at the time of the awarding of an associate
degree.

Distance-delivered Program

An academic credit-based certificate or associate degree program offered
in which 50% or more of the required courses may be taken as distance-
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delivered courses as such courses are defined by the Higher Learning
Commission.
Employers Served

The number of employers for which a product, a series of trainings or
programs were delivered (credit and non-credit).

Employment Placement

Employment for a minimum of one quarter in West Virginia by a graduate
within one-year of earning a certificate or an associate degree from a
community and technical college.

Entrepreneurship Education

The number of focused courses and workshops offered in the area of
entrepreneurship.
Percentage of total expenditures devoted to instruction, academic support
and student services.

Expenditure Priority

Learn and Earn

Number of Learn and Earn (cooperative education) partnerships

Industry-recognized Credential

A credential, most often in the form of an industry-based certification,
issued to an individual who has successfully completed a technical skill
assessment aligned with industry recognized standards.

Licensure Passage Rate

The percentage of students taking and passing a licensure examination
within one year after graduation.

Paid Internships

Internships in which students participate and are paid by employers.

Professional Development Activity

A variety of facilitated learning opportunities, specialized training, formal
education or advanced professional learning involving topics and formats
intended to assist faculty, staff and administrators in improving their
professional knowledge, competence, skill and / or effectiveness.

Regional Industry Sector Partnership

Organizing an institution’s workforce and technical program planning and
development process by involving multiple employers of a particular
economic sector; i.e., manufacturing, healthcare, energy, having a
partnership steering committee and meeting at least three times a year.

Registered Apprenticeship Program

A program registered with and approved by the U. S. Department of Labor
consisting of job-related technical instruction combined with on-the-job
learning experiences resulting in the awarding of an industry issued,
nationally recognized credential, and the potential to earn a college
credential.

Retention Rate

The percentage of students (full- and part-time) enrolled during the fall
term of one academic year at a community and technical college and
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returning the next fall term at any West Virginia higher education
institution.
Student Financial Aid Participation Rate

The percentage of a college’s total student enrollment receiving student
financial aid assistance consisting of grants, scholarships and tuition
waivers, but not student loans.

Time-to-Degree

The total number of years of enrollment at the institution by a full-time
student at the time of the awarding of an associate degree.

Traditional Age Student

Students between the ages of 18 and 20.

Veterans Enrollment

An individual currently serving or has served in the armed forces of the
United States and includes National Guard and Reserve members.

Workforce Skill Sets

A course, series of courses or competencies that prepare individuals for a
specific job skill.
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WV Council for Community and Technical College Education
Meeting of August 16, 2018

ITEM:

Lindsey Wilson College to Continue to Offer
Baccalaureate and Master’s Degree Programs
at Southern West Virginia Community and
Technical College

INSTITUTION:

Southern West Virginia
Technical College

RECOMMENDED RESOLUTION:

Information Item

STAFF MEMBER:

Corley Dennison

Community

and

BACKGROUND:
At its meeting on June 23, 2017, the West Virginia Higher Education Policy Commission
approved a one year extension for Lindsey Wilson College (KY) to offer a Bachelor of
Arts in Human Services and Counseling and a Master of Education in Counseling and
Human Development at Southern West Virginia Community and Technical College.
Initial approval was granted in 2006. The one-year extension was approved during
which time Marshall University and Southern West Virginia Community and Technical
College were to explore the possibility of Marshall University offering degrees on
Southern’s campus. While talks were held, no formal agreement has been reached
between the two institutions. Therefore, Southern West Virginia Community and
Technical College President Dr. Robert Gunter and Lindsey Wilson College President
Dr. Luckey requested a four-year extension to the existing agreement, extending
through June 30, 2022.
The approval of the requested extension and the presence of Lindsey Wilson College
on Southern West Virginia Community and Technical College’s campus does not
prohibit any talks between Southern and Marshall from continuing.
The Lindsey Wilson College/Southern West Virginia Community and Technical College
agreement has been quite successful as, since 2006, approximately 200 bachelor
degrees have been awarded and there are 85 or more graduates in the master’s
program.
The West Virginig Higher Edcation Policy Commission at its June 22, 2018 meeting
approved extending the agreement with Lindsey Wilson College through June 30, 2022.
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West Virginia Council for Community and Technical College Education
Meeting of August 16th, 2018

ITEM:

Statewide College Attainment Goals

INSTITUTIONS:

All

RECOMMENDED RESOLUTION:

Information Item

STAFF MEMBER:

Chris Treadway

BACKGROUND:
Commission and Council staff recently announced a new statewide campaign aimed at
increasing the educational attainment rate of working-age West Virginians from 31.4
percent to 60 percent by the year 2030. The West Virginia’s Climb campaign will serve
as a vehicle for cross-sector collaborations involving four-year colleges and universities,
community and technical colleges, career and technical education centers, K-12,
business and industry, government agencies and philanthropic organizations. It will also
provide a framework for new college access and student success initiatives.
Work to develop the West Virginia’s Climb campaign was funded with a $37,500 grant
from the Lumina Foundation. Additional information on the campaign is available at
www.wvclimb.com.
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Hancock
27%
Brooke
28%
Ohio
37%
Marshall
24%
Monongalia
45%
Morgan
25%
Tyler
Marion
Berkeley
Preston
31%
Pleasants 22%
28%
19%
Mineral
19%
Taylor
20% Hampshire
Doddridge
Jefferson
Wood
20% Harrison 26%
36%
16%
Ritchie
29%
29%
Barbour
18%
Grant
Tucker
22%
Wirt
21%
Hardy
20%
Lewis
15%
20%
Gilmer
20%
Jackson
Upshur
Calhoun 21%
26%
Mason
17%
23% Randolph
Roane
19%
24%
Braxton
18%
Pendleton
16%
20%
Putnam
Webster
Clay
Cabell
35%
11%
15%
34%
Kanawha
32%
Nicholas
Pocahontas
Wayne
22%
21%
Lincoln
20%
14%
Boone
Fayette
14%
21%
Greenbrier
25%
Logan
Mingo 16%
Raleigh
16%
25%
Wyoming
Summers
13%
Monroe
20%
17%
Wetzel
17%

McDowell
8%

Mercer
25%
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West Virginia Council for Community and Technical College Education
Meeting of August 16, 2018

ITEM:

Progress Report on Funding Model Research
Study

INSTITUTIONS:

All

RECOMMENDED RESOLUTION:

Information Item

STAFF MEMBER:

Chris Treadway

BACKGROUND:
House Bill 2815, passed during the 2017, regular session of the West Virginia Legislature,
called for the Higher Education Policy Commission to study the state’s methods for
allocating general revenue appropriations to public higher education institutions and to
provide recommendations for a new funding formula to be implemented as early as Fiscal
Year 2019. Following the Council’s June 4, 2018, public funding formula summit,
Commission and Council staff began work on developing the framework for a formula
tailored to the unique missions of the state’s community and technical colleges.
The proposed formula would allocate general revenue appropriations based on three
primary factors:
1. Weighted credit-hour production (credit hours attempted plus credit hours earned).
Weighting factors will be applied to hours attempted or earned by students in highrisk populations. These include students who are academically underprepared,
identified as a traditionally underserved racial or ethnic minority, adults (aged 20
and above) and economically-disadvantaged. Weighting factors will also be
applied to each course to account for variations in instructional costs across
academic disciplines and course levels.
2. Weighted certificate and degree production. In addition to weighting factors for
high-risk students, additional weights will be applied to certificates and degrees
awarded in certain high-demand fields.
3. Clock hours completed in non-credit workforce development programs.
In this presentation, agency staff will discuss the proposed funding framework and will
recommend that the public be invited to review the proposal and submit formal written
comments from August 15-31, 2018. Comments may be submitted by email to
chancellor@wvctcs.org.
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Meeting of August 16, 2018
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•

focus state taxpayer dollars on educating West
Virginia resident students;

•

provide the Higher Education Policy Commission and
West Virginia Council for Community and Technical
College Education with a fair and equitable means of
calculating recommended institutional funding
levels;

•

account for variations in the missions of the state’s
public institutions and the unique needs of their
diverse student populations;

•

be based upon reliable metrics drawn from existing
data resources;

•

be straightforward and easy to understand;

•

be transparent and auditable;

•

promote innovation and student success; and

•

reward institutional successes with additional funding.
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Access

Success
Workforce Development
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Access
•
•
•

Weighted Credit-Hour Production

The sum of credit-hours attempted and credit hours earned by students in an academic year.
Credit-hours weighted based on academic discipline and course level.
Additional weight applied to students in high-risk populations (academically underprepared, underserved racial or
ethnic minority, adults [aged 20+] and economically-disadvantaged).

Success
•
•
•

Weighted Certificate and Degree Production

The number of students earning a certificate (1.0 points) or degree (1.5 points) in an academic year.
Additional weight applied to degrees and certificates in high-demand fields.
Additional weight applied to graduates in high-risk populations (academically underprepared, underserved racial
or ethnic minority, adults [aged 20+] and economically-disadvantaged).

Workforce Development
•

Non-Credit Clock-Hour Production

The number of clock hours completed in non-credit workforce development programs in an academic year.
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Source: Nevada System of Higher Education
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Source: Nevada System of Higher Education
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Access
•
•
•

Weighted Credit-Hour Production

The sum of credit-hours attempted and credit hours earned by students in an academic year.
Credit hours weighted based on academic discipline and course level.
Additional weight applied to students in high-risk populations (academically underprepared, underserved racial or
ethnic minority, adults [aged 20+] and economically-disadvantaged).

Success
•
•
•

Weighted Certificate and Degree Production

The number of students earning a certificate (1.0 points) or degree (1.5 points) in an academic year.
Additional weight applied to degrees and certificates in high-demand fields.
Additional weight applied to graduates in high-risk populations (academically underprepared, underserved racial
or ethnic minority, adults [aged 20+] and economically-disadvantaged).

Workforce Development
•

Non-Credit Clock-Hour Production

The number of clock hours completed in non-credit workforce development programs in an academic year.
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•
•
•

•
•

FY 2019 budget levels will be set as permanent minimum base funding levels.
A formula will be applied to all base budget system-wide to determine equitable funding levels for each
institution. The permanent base will insure that no institution is funded below FY 2019 levels.
Quantitative benchmarks will be set for key formula metrics. Future performance will be measured against
these benchmarks.

Each institution will receive, at a minimum, its inflation-adjusted minimum base funding.
Funding in addition to the base will be calculated based on the adopted inflation-adjusted rates. These rates will
be used to distribute additional funding to institutions performing above benchmark levels on formula metrics.
Phase 1: Equity Funding

Year 1

Phase 2: Rate-Based Appropriations

Year 2

Year 3

Year 4

Year 5
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•

FY 2019 base funding levels will become the minimum base. Institutional appropriations will never decline
below the minimum base level.

•

The base will be adjusted annually for inflation, as illustrated below.

FY2019

FY2020

FY2021

FY2022

FY2023
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Access

Weighted Credit-Hour Production

Numbers are for illustrative purposes only.
SAMPLE
Weighted CreditHour Production

SAMPLE
Share of
System Total

SAMPLE
ACCESS Pool
Share

Institutions

500,000

100.0%

$15,000,000

Institution A

250,000

50.0%

$7,500,000

Institution B

100,000

20.0%

$3,000,000

Institution C

150,000

30.0%

$4,500,000

Initial values set as benchmarks
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Success

Weighted Certificate and Degree Production

Numbers are for illustrative purposes only.
SAMPLE
Weighted Degree
Production

SAMPLE
Share of
System Total

SAMPLE
SUCCESS Pool
Share

Institutions

1,000

100.0%

$5,000,000

Institution A

350

35.0%

$1,750,000

Institution B

250

25.0%

$1,250,000

Institution C

400

40.0%

$2,000,000

Initial values set as benchmarks
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Workforce Development

Non-Credit Clock-Hour Production

Numbers are for illustrative purposes only.
SAMPLE
Clock-Hour
Production

SAMPLE
Share of
System Total

SAMPLE
WORKFORCE
DEVELOPMENT
Pool Share

Institutions

550,000

100.0%

$10,000,000

Institution A

225,000

40.9%

$4,090,909

Institution B

150,000

27.3%

$2,727,273

Institution C

175,000

31.8%

$3,181,818

Initial values set as benchmarks
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Numbers are for illustrative purposes only.
SAMPLE
ACCESS Pool
Share

SAMPLE
SUCCESS Pool
Share

SAMPLE
WORKFORCE
DEVELOPMENT
Pool Share

SAMPLE
Total Formula
Funding Level

Institutions

$15,000,000

$5,000,000

$10,000,000

$30,000,000

Institution A

$7,500,000

$1,750,000

$4,090,909

$13,340,909

Institution B

$3,000,000

$1,250,000

$2,727,273

$6,944,273

Institution C

$4,500,000

$2,000,000

$3,181,818

$9,681,818
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Numbers are for illustrative purposes only.
SAMPLE
Total Formula
Funding Level

SAMPLE
Inflation-Adjusted
Minimum Base
Funding Level

SAMPLE
Recommended
Funding Level

Institutions

$30,000,000

$30,000,000

$30,944,273

Institution A

$13,340,909

$14,000,000

$14,000,000

Institution B

$6,944,273

$6,000,000

$6,944,273

Institution C

$9,681,818

$10,000,000

$10,000,000
Recommended funding level is
the greater of these values.
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Access

Weighted Credit-Hour Production

Numbers are for illustrative purposes only.

SAMPLE
Weighted CreditHour Production
BENCHMARK

SAMPLE
2020 Actual
Weighted
Credit-Hour
Production

SAMPLE
Difference

SAMPLE
Model-Eligible
Hours

SAMPLE
Weighted
Credit-Hour
Rate

SAMPLE
Additional
ACCESS
Funding

Institution A

500,000
250,000

519,000
265,000

19,000
15,000

21,000
15,000

$30.00

$450,000

Institution B

100,000

98,000

(2,000)

0

$30.00

$0.00

Institution C

150,000

156,000

6,000

6,000

$30.00

$180,000

Institutions

$630,000

Benchmark values
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Success

Weighted Certificate and Degree Production

Numbers are for illustrative purposes only.

SAMPLE
Weighted Degree
Production
BENCHMARK

SAMPLE
2020 Actual
Degree
Production

SAMPLE
Difference

SAMPLE
Model-Eligible
Credentials

SAMPLE
Weighted
Degree
Production
Rate

SAMPLE
Additional
SUCCESS
Funding

Institution A

1,000
350

1,008
342

8
(8)

18
0

$5,000

$0

Institution B

250

268

18

18

$5,000

$90,000

Institution C

400

398

(2)

0

$5,000

$0

Institutions

$90,000

Benchmark values
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Workforce Development

Non-Credit Clock-Hour Production

Numbers are for illustrative purposes only.

SAMPLE
Weighted ClockHour Production
BENCHMARK

SAMPLE
2020 Actual
Weighted
Clock-Hour
Production

SAMPLE
Difference

SAMPLE
Model-Eligible
Hours

SAMPLE
Weighted
Clock-Hour
Rate

SAMPLE
Additional
WORKFORCE
DEVELOPMENT
Funding

Institution A

550,000
225,000

553,000
235,000

3,000
10,000

13,000
10,000

$18.18

$181,800

Institution B

150,000

140,000

(10,000)

0

$18.18

$0

Institution C

175,000

178,000

3,000

3,000

$18.18

$54,500

Institutions

$236,340

Benchmark values
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Numbers are for illustrative purposes only.
SAMPLE
InflationAdjusted
Minimum Base
Funding Level

SAMPLE
Additional
ACCESS
Funding

SAMPLE
Additional
WORKFORCE
DEVELOPMENT
Funding

SAMPLE
Additional
SUCCESS
Funding

SAMPLE
Recommended
Funding Level

Institutions

$30,000,000

$630,000

$90,000

$236,340

$30,956,340

Institution A

$14,000,000

$450,000

$0

$181,800

$14,631,800

Institution B

$6,000,000

$0.00

$90,000

$0

$6,090,000

Institution C

$10,000,000

$180,000

$0

$54,500

$10,234,500
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A copy of this presentation is available for download at:
https://new.wvctcs.org/reports-resources
Formal written comments may be submitted by email to the:
Office of the Chancellor at chancellor@wvctcs.org

For questions or additional
information related to this report, contact:
Dr. Chris Treadway
Senior Director of Research and Policy
chris.treadway@wvhepc.edu
304-558-1112 x269
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For questions or additional
information related to this report, contact:
Dr. Chris Treadway
Senior Director of Research and Policy
chris.treadway@wvhepc.edu
304-558-1112 x269
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