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ADVANCED TECHNOLOGY CENTER
1201 Science Park Drive, South Charleston, WV 25303
Phone: 304‐205‐6741
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August 18, 2016
10:00 am
Advanced Technology Center, South Central West Virginia
1201 Science Park Drive
South Charleston, WV 25303
Room 131-132

I.

Call to Order

II.

Chairman’s Report

III.

Approval of Minutes
A.

IV.

Academic Affairs
A.

V.

VI.

VII.

*July 15, 2016 and July 27, 2016 Meeting Minutes ..........................................................pg 6

*Revisions to Series 21, Freshman and Placement Standards, for 30 Day Public
Comment Period .............................................................................................................pg 14

General
A.

*Technical Program Development Grant Awards ..........................................................pg 21

B.

*Institutional Compacts for Planning Period 2016-2020 ................................................pg 23

C.

*FY 2018 Budgetary Submission Request .....................................................................pg 112

Possible Executive Session Under the Authority of WV Code §6-9A-4 for the Following:
A.

*Presidential Compensation at Mountwest Community and Technical College

B.

*Presidential Compensation at West Virginia University at Parkersburg

Additional Board Action and Comments

* Denotes an item requiring action/approval

4

VIII.

Next Meeting
Location:
Date:
Time:

IX.

Advanced Technology Center, South Central West Virginia
South Charleston, WV
October 20, 2016
9:30 a.m.

Adjournment

* Denotes an item requiring action/approval

5

MINUTES
WEST VIRGINIA COUNCIL FOR
COMMUNITY AND TECHNICAL COLLEGE EDUCATION
July 15, 2016

A meeting of the West Virginia Council for Community and Technical College Education
was held on July 15, 2016, beginning at 10:00 a.m. at BridgeValley Community and
Technical College in South Charleston, West Virginia. Council members present were:
William Baker, Keith Burdette, Christina Cameron, Steve Roberts and John Sorrenti.
Joining via conference call was Clarence Pennington. Council members absent were:
Bruce Berry, Robert Brown and Kathy D’Antoni. Also in attendance were Chancellor
Sarah Tucker, Council staff, community and technical college presidents, faculty, staff,
students and guests.
Call to Order
Councilman Baker, who chaired the meeting, called the meeting to order and noted that
a quorum was present.
1.

Approval of Minutes
Mr. Burdette moved the adoption of minutes from the June 16, 2016, conference
call meeting of the West Virginia Council for Community and Technical College
Education.
Mr. Sorrenti seconded the motion. Motion carried.

Academic Affairs
2.

Revisions to Series 18, Assignment of Academic Credit and Financing
Noncredit Instruction
Mr. Roberts moved the adoption of the following resolution:
RESOLVED, That the West Virginia Council for Community and Technical
College Education approves revisions to Series 18, Assignment of Academic
Credit and Financing Noncredit Instruction, to be filed with the Secretary of State
for a thirty-day public comment period and if no substantive comments are
received that the Council extends its final approval.
Mr. Sorrenti seconded the motion, motion carried.
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3.

Chairman’s Report
Council Chairman, Clarence Pennington, remarked about the special legislative
budget session as it related to the community and technical colleges. He
acknowledged the difficult times that our institutions have had with recent budget
cuts and in waiting for state’s budget to be finalized. Futher, he commended
Chancellor Sarah Tucker on her successful effort to defend the institutions and
the Community and Technical College System.

Finance and Facilities
4.

Fiscal Year 2017 Tuition and Fees
Mr. Sorrenti moved to table the Fiscal Year 2017 Tuition and Fees item.
Ms. Cameron seconded the motion. Motion carried.

5.

Fiscal Year 2017 Operating and Capital Budgets for All Institutions
Mr. Sorrenti moved that the Fiscal Year 2017 Operating and Capital Budgets for
All Institutions item be tabled until such time as the Fiscal Year 2017 Tuition and
Fees item has been resolved.
Ms. Cameron seconded the motion. Motion carried.

6.

Institutional Presentations on Tuition and Fees and Operating/Capital
Budgets
Mr. Sorrenti moved to bring back to the table both the Fiscal Year 2017 Tuition
and Fees and Fiscal Year 2017 Operating and Capital Budgets for All Institutions
items and asked each president and/or their representatives to come forward to
address the Council in justification of their requests.
Ms. Cameron seconded the motion. Motion carried.
Presidents and representatives from BridgeValley Community and Technical
College, Eastern WV Community and Technical College, New River Community
and Technical College, Southern WV Community and Technical College, and
West Virginia University at Parkersburg reported to the Council on their individual
requests for tuition and fees and operating budgets.
6.a.

Operating/Capital Budgets for Institutions Not Requesting Approval
of Tuition and Fees Above Five Percent
Mr. Sorrenti moved to approve operating/capital budgets for the following
institutions:

2
7

Blue Ridge Community and Technical College
Mountwest Community and Technical College
Pierpont Community and Technical College
WV Northern Community College
Ms. Cameron seconded the motion. Motion carried.
6.b.

BridgeValley Community and Technical College Tuition and Fees
Chairman Baker called for a motion on BridgeValley Community and
Technical College’s proposed tuition and fees request.
Hearing no motion, Chairman Baker dismissed the item.

6.c.

Eastern WV Community and Technical College Tuition and Fees
Mr. Pennington moved to approve a 9% tuition increase for Eastern WV
Community and Technical College.
Mr. Sorrenti seconded the motion. Mr. Burdette and Mr. Roberts voted no
on the motion. Motion carried.

6.d.

New River Community and Technical College Tuition and Fees
Mr. Sorrenti moved to approve a 7% tuition increase for New River
Community and Technical College as requested by the institution.
Mr. Roberts seconded. Mr. Burdette and Mr. Roberts voted no on the
motion. Motion carried.

6.e.

Southern WV Community and Technical College Tuition and Fees
Mr. Sorrenti moved to approve a 6.8% tuition increase for Southern WV
Community and Technical College.
Ms. Cameron seconded the motion. Mr. Burdette, Mr. Roberts, and Mr.
Pennington voted no. Motion failed.

6.f.

West Virginia Univeristy at Parkersburg Tuition and Fees
Chairman Baker called for a motion on West Virginia University at
Parkersburg’s proposed tuition and fees request.
Hearing no motion, Chairman Baker dismissed the item.
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6.g.

New River Community and Technical College Operating/Capital
Budgets
Mr. Sorrenti moved that New River Community and Technical College’s
proposed Operating and Capital Budgets be approved as presented.
Mr. Burdette seconded the motion. Motion carried.

Mr. Burdette moved to call a special meeting to approve additional
operating/capital budgets for institutions whose tuition and fee items were not
approved as proposed.
Mr. Sorrenti seconded the motion. Motion carried.
7.

Fiscal Year 2017 Operating Budget for WV Council for Community and
Technical College Education
Mr. Roberts moved the adoption of the following resolution:
RESOLVED, That the West Virginia Council for Community and Technical
College Education approves the operating budget for the Council System Office
for fiscal year 2017 as presented.
Mr. Sorrenti seconded the motion. Motion carried.

8.

Consent Agenda
Mr. Sorrenti moved that the Council move the list of agenda items below to a
consent agenda. Mr. Roberts seconded the motion. Motion carried.








Fiscal Year 2017 Higher Education Resource Assessment (HERA)
Projects and Budgets
Higher Education Adult Part-Time Student (HEAPS) In-Demand Programs
Fiscal Year 2017 Carl D. Perkins Allocations
Revisions to Series 30, Purchasing
Tech Scholars Program Award
Appointment to the Student Financial Aid Advisory Board
2015 Financial Aid Comprehensive Report – Federal Aid and Student
Loan Supplement

Mr. Pennington moved to approve/accept all items listed on the consent agenda.
Mr. Sorrenti seconded. Motion carried.
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Information
9.

Update on Mountain State College, ITT Technical Institute, and the
Accrediting Council for Independent Colleges and Schools
Corley Dennison, Vice Chancellor for Academic Affairs, reported to the Council
on accrediting issues with Mountain State College and ITT Technical Institute.
He also provided information regarding the possible decertification of The
Accrediting Council for Independent Colleges and Schools (ACICS) from the U.S.
Department of Education. The ACICS is the accrediting body for both institutions.

Executive Session
Mr. Sorrenti moved that the Council go into Executive Session in accordance with WV
Code §6-9A-4 to discuss presidential compensation. Ms. Cameron seconded the
motion. Motion carried.
Following Executive Session, the Council reconvened in open session and the following
action was taken:
10.

Presidential Compensation at Blue Ridge Community and Technical College
Mr. Sorrenti moved the adoption of the following resolution:
RESOLVED, That the West Virginia Council for Community and Technical
College Education approves compensation and contract changes for Dr. Peter
Checkovich as President of Blue Ridge Community and Technical College as
proposed by the institutional board of governors.
Mr. Roberts seconded the motion. Motion carried.

11.

Presidential Compensation at New River Community and Technical College
Mr. Sorrenti moved the adoption of the following resolution:
RESOLVED, That the West Virginia Council for Community and Technical
College Education approves compensation and contract changes for Dr. L.
Marshall Washington as President of New River Community and Technical
College as proposed by the institutional board of governors.
Ms. Cameron seconded the motion. Motion carried.

12.

Presidential Compensation at WV Northern Community College
Mr. Sorrenti moved the adoption of the following resolution:
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RESOLVED, That the West Virginia Council for Community and Technical
College Education approves compensation and contract changes for Dr. Vicki L.
Riley as President of West Virginia Northern Community College as proposed
by the institutional board of governors.
Mr. Roberts seconded the motion. Motion carried.
13.

Presidential Compensation at WVU at Parkersburg
Ms. Cameron moved to table Presidential Compensation at WVU at
Parkersburg.
Mr. Sorrenti seconded the motion. Motion carried.

Adjournment
There being no further business the meeting was adjourned.
Next Meeting
Location:
Date:
Time:

Possible conference call or in-person meeting at:
Advanced Technology Center – South Central West Virginia
South Charleston, WV
Thursday, August 18, 2016
9:00 a.m.

____________________________________
Clarence Pennington, Chairman

____________________________________
William Baker, Secretary
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MINUTES
WEST VIRGINIA COUNCIL FOR
COMMUNITY AND TECHNICAL COLLEGE EDUCATION
JULY 27, 2016

A conference call meeting of the West Virginia Council for Community and Technical
College Education was held on July 27, 2016, beginning at 10:30 am and originating
from the Council’s Central Office in Charleston, West Virginia. Council members present
were: Bill Baker, Robert Brown, Keith Burdette, Christina Cameron, Clarence
Pennington, Steve Roberts and John Sorrenti. Council members absent were: Bruce
Berry and Kathy D’Antoni. Also in attendance were Chancellor Sarah Tucker, Council
staff, community and technical college presidents, faculty, staff, students and guests.
Call to Order
Chairman Pennington called the meeting to order and noted that a quorum was present.
1. FY 2017 Tuition and Fees at BridgeValley Community and Technical
College
Mr. Brown moved the adoption of the following resolution:
RESOLVED, That the West Virginia Council for Community and Technical
College Education approves the tuition and fee increases as presented in Table
1 of the agenda item for BridgeValley Community and Technical College.
Mr. Sorrenti seconded the motion. Motion carried with one descent.
2. FY 2017 Operating and Capital Budgets at the Following Institutions:
BridgeValley Community and Technical College, Eastern WV Community
and Technical College, Southern WV Community and Technical College,
and West Virginia University at Parkersburg
Mr. Baker moved the adoption of the following resolution:
RESOLVED, That the West Virginia Council for Community and Technical
College Education approves the Fiscal Year 2017 operating and capital budgets
at BridgeValley Community and Technical College, Eastern West Virginia
Community and Technical College, Southern West Virginia Community and
Technical College, and West Virginia University at Parkersburg.
Mr. Roberts seconded the motion. Motion carried.
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Adjournment
There being no further business the meeting was adjourned.
Next Meeting
Location:

Date:
Time:

Possible conference call or in-person meeting at:
Advanced Technology Center – South Central West Virginia
South Charleston, WV
Thursday, August 18, 2016
9:30 am

___________________________________
Clarence Pennington, Chairman

___________________________________
William Baker, Secretary
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WV Council for Community and Technical College Education
Meeting of August 18, 2016

ITEM:

Revisions to Series 21, Procedural Rule,
Freshman
Assessment
and
Placement
Standards

INSTITUTIONS:

All

RECOMMENDED RESOLUTION:

Resolved, That the West Virginia Council for
Community and Technical College Education
approves revisions to Series 21, Procedural
Rule, Freshman Assessment and Placement
Standards to be filed with the Secretary of
State for the thirty-day public comment period,
and if no substantive comments are received
that the Council extends its final approval.

STAFF MEMBER:

Keri Ferro

BACKGROUND:
Series 21, Procedural Rule, Freshman Assessment and Placement Standards, was
established to assure the integrity of a degree or certificate, to increase retention,
persistence and graduation rates, and encourage high school students to improve their
academic preparation for college. Degree-seeking students must demonstrate that they
possess the minimum academic skills essential for success in their chosen program of
study. Academic skill proficiency in mathematics, writing, and reading is demonstrated
by meeting established placement standards in mathematics, writing and reading.
Students may not enroll in a mathematics or English course without required academic
support unless the minimum scores prescribed in Series 21 are met.
In March 2016, the College Board gave the newly redesigned Scholastic Aptitude Test
(SAT). The redesigned SAT has a total score of 1600 and is further divided into several
sections and sub-scores. With the new SAT being fully implemented for the 2016-17
academic year the minimum scores for placement need to be updated to reflect the new
scoring structure. Furthermore, the Compass test system and affiliated tests (Asset,
Windows Compass, eCompass, Compass 5.0) will be eliminated by the end of 2016.
Revisions to Series 21 will include removing COMPASS test system scores.
Key revisions to Series 21 include the following:
•
•

A score of 500 or more on the math section of the SAT will not require further
academic support.
A score of 480 or more on the Evidence-based Reading and Writing section of
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•
•

the SAT will not require further academic support.
A score of 23 or above on the reading test of the SAT will be considered to
have met the minimal reading skill requirements.
Language and scores from the COMPASS test are removed from
mathematics, English, and reading placement.
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TITLE 135
PROCEDURAL RULE
WEST VIRGINIA COUNCIL FOR COMMUNITY AND TECHNICAL COLLEGE EDUCATION
SERIES 21
FRESHMAN ASSESSMENT AND PLACEMENT STANDARDS

§135-21-1. General.
1.1. Scope. This policy establishes freshman assessment and placement standards for institutions in
assignment to initial credit-bearing courses in mathematics and English.
1.2. Authority. West Virginia Code §18B-2B-6.
1.3. Filing Date. December 14, 2015
1.4. Effective Date. January 14, 2016
1.5. Repeal of Former Rule. -- Repeals and replaces Title 135, Series 21 which had an effective date of
November 29, 2010 January 14, 2016.
§135-21-2. Policy.
2.1. The policy, Freshman Assessment and Placement Standards, for students in West Virginia public
colleges and universities was developed to assure the integrity of associate degrees, baccalaureate degrees, and
certificate programs to increase the retention and graduation rates of students, and to encourage high school
students to improve their academic preparation for college. The standards for freshman assessment and
placement are designed to establish uniform procedures for the placement of students in credit-bearing courses
in mathematics and English that can be applied toward an undergraduate academic degree.
2.2. Degree-seeking students in West Virginia public colleges and universities must demonstrate that they
possess the minimum academic skills essential for success in their chosen program of study. Academic skill
proficiency in mathematics, writing and reading is demonstrated by meeting established placement standards in
mathematics, writing and reading. Students not satisfactorily demonstrating these skills must remediate
deficiencies through successful completion of specific developmental education courses, co-requisite courses
or other entry-level college credit courses that provide supplementary academic support programs or services.
2.3. Full or part-time degree-seeking students identified as requiring remediation must enroll in the
required developmental education courses, co-requisite courses or other entry-level college courses with
supplementary academic support services in the first year of enrollment.
2.4. Non-degree seeking students are exempt from these requirements. However, non-degree-seeking
students who change their academic status to degree-seeking are then subject to the developmental education
placement standards and first-term enrollment policies provided in this policy. Based on federal Title IV
regulations, non-degree seeking students are not eligible to participate in federal financial aid programs.
2.5. All students must meet pre-requisites for college-level credit courses for which they wish to enroll.
2.6. Beginning with the 2015-2016 academic year, the results of the comprehensive statewide assessment
1
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in grade 11 in English/Language Arts (ELA) and mathematics shall be used to determine if the high school
student has met college and career readiness standards and is exempt from developmental education placement.
If the student scores an achievement Level 3 in ELA and math on the West Virginia General Summative
Assessment, that student is exempt from developmental education placement in West Virginia public higher
education institutions.
§135-21-3. Definitions.
3.1. Developmental Education.
3.1.a. Developmental education programs and services commonly address academic preparedness,
diagnostic assessment and placements, development of general and discipline-specific learning strategies, and
affective barriers to learning. When the course is offered as a discrete course, the developmental education
course is a “pre-college” courses and does not count toward a baccalaureate degree, an A.A. degree, an A.S.
degree, an A.A.S. degree or a certificate program. If the developmental skill deficiencies are addressed through
an embedded or co-requisite approach with a college-level entry course, the student can receive college credit
for the course which will count toward graduation.
3.1.b. Strategies to address developmental skill deficiencies include but are not limited to all forms of
learning assistance, such as tutoring, mentoring, and supplemental instruction; personal, academic, and career
counseling; academic advisement; and coursework.
3.2. Co-requisite Courses.
3.2.a. Co-requisite courses are credit-bearing courses that provide aligned academic support for the
entry-level credit bearing course and are required as a component of the entry-level course. Co-requisite
courses are designed for students who did not meet admission requirements for entry level math or English
courses. Course content is the same as the traditional credit-bearing course but additional required
attendance/instruction and/or participation in academic support structures is required for successful completion
of the course. Stretch courses are one example of co-requisite course delivery.
3.3. Academic Support Programs
3.3.a. Academic support programs include, but are not limited to, modular course delivery; summer
boot camps; extra class sessions; accelerated learning program (ALP) model; paired courses, supplemental
instruction; additional lab instruction; tutoring; and/or other instructional strategies which provide additional
in-class or outside-class assistance and monitoring of student progress beyond that usually associated with
entry-level college credit courses.
§135-21-4. Mathematics Placement Standards.
4.1. Students may not enroll at any two-year or four-year institution in West Virginia public colleges and
universities in a mathematics course without required academic support which is designed to be applied toward
a baccalaureate degree, an associate of arts (A.A.) degree, an associate of science (A.S.), an associate of
applied science (A.A.S.) degree at a four-year college or university or an A.A., A.S. or A.A.S. degree or
certificate program at a community college unless the minimum score prescribed below is earned on one of the
following assessments:
4.1.a. A score of 19 on the mathematics section of the American College Testing Program's (ACT)
Assessment Test.
2
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4.1.b. A score of 460 on the quantitative portion 500 on the Math Section of the College Board’s
Scholastic Assessment (SAT-1).
4.1.c. An achievement level score of Level 3 on the mathematics portion of the statewide eleventh
grade student assessment, the West Virginia General Summative Assessment.
4.1.d. A scaled score of 40 on the numerical test and 38 on the elementary algebra test of the
American College Testing Program's Assessment of Skills for Successful Entry and Transfer (ASSET).
4.1.e. A scaled score of 59 on the pre-algebra test and a scaled score of 36 on the algebra test of the
American College Testing Program’s Computerized Adaptive Placement Assessment and Support System
(COMPASS).
4.1.f e. A scaled score of 85 on the arithmetic test for majors requiring quantitative reasoning courses
or a scaled score of 76 on the elementary algebra test for majors requiring college algebra or a scaled score of
40 on the college-level math test of the College Board’s ACCUPLACER Testing System.
4.1.gf . Nationally-normed test scores, such as the Mathematical Association of America Basic
Algebra test, with Chancellor’s approval.
4.1.hg. Other assessments or end-of-course exams in mathematics as approved by the West Virginia
Board of Education and/or the Chancellor.
4.2. Students not meeting one of these standards must successfully complete required remediation.
Institutions may require students who do not meet the standards to complete such courses at another institution
or may design equivalent co-requisite coursework. Students with an ACT math score of 18 or below (or SAT
equivalent below 460490) are placed into college-level, credit- bearing courses with required academic
support. Such courses could include a stretch course, a co-requisite course, an ALP class or other embedded
course delivery. Baccalaureate institutions may place students in this placement range into other programs
with the approval of the Higher Education Policy Commission Chancellor. Community and technical college
institutions may place students in this placement range into other programs with the approval of the
Community and Technical College System Chancellor.
4.3. A transfer student who has successfully completed the developmental course or its equivalent, or
other college-level course that has met the developmental education deficiency per course design, may enroll
in a credit-bearing course in mathematics or transfer to another West Virginia state college or university and
shall be deemed to have met the placement standard at the receiving institution and shall not be required to
enroll in a developmental course or its equivalent at a West Virginia state college or university in mathematics.
The assessment measure and score by which the student met the placement standard in mathematics shall be
recorded on the student’s transcript.
4.4. Based on WorkKeys profile requirements or other specific career skill requirements, institutions shall
establish appropriate minimum placement standards for students enrolling in college-level mathematics courses
required in specifically identified degree or certificate programs. Students not meeting the minimum
placement standard established by the institution must successfully complete required developmental (precollege level) mathematics assistance programs. However, such students may also be placed in college-level
mathematics courses required in for the degree program that provide additional academic support programs to
remediate the academic deficiency.
§135-21-5. English Composition Placement Standards.
3
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5.1. Students may not enroll at any two-year or four-year institution in West Virginia public colleges and
universities in an English composition course without required academic support which is designed to be
applied toward a baccalaureate degree, an A.A. degree, an A.S. degree, or an A.A.S. degree at a four-year
college or university or an A.A., A.S., or A.A.S. degree or certificate program at a community college unless
the minimum score prescribed below is earned on one of the following tests assessments:
5.1.a. A score of 18 on the English section of the ACT.
5.1.b. A score of 450 480 on the verbal portion evidence-based reading and writing section of the
SAT-1.
5.1.c. An achievement level score of Level 3 on the English/language arts portion of the statewide
eleventh grade student assessment, the West Virginia General Summative Assessment.
5.1.d. A scaled score of 38 on the writing skills test of the ASSET.
5.1.e. A scaled score of 71 on the English Skills test of the American College Testing Programs
Computerized Adaptive Placement Assessment and Support System (COMPASS).
5.1.fe. A scaled score of 88 on the Sentence Skills test of the College Board’s ACCUPLACER
Testing System.
5.1.gf. Satisfactory performance on a writing sample administered by each institution, with
Chancellor’s approval.
5.1.hg. Other assessments or end-of-course exams in English/language arts as approved by the West
Virginia Board of Education and/or the Chancellor.
5.2. Students not meeting one of these standards must successfully complete required remediation.
Institutions may require students who do not meet the standards to complete such courses at another institution
or design equivalent co-requisite course work. Students with the ACT English score of 17 or below (or SAT
equivalent score of 440 470 or below) are placed into college-level, credit bearing courses with required
academic support. Such courses could include stretch courses, co-requisite courses, ALP or other embedded
course delivery. Baccalaureate institutions may place students into other programs with approval from the
Higher Education Policy Commission Chancellor. Community and Technical College institutions may place
students into other programs with the approval of the Community and Technical College System Chancellor.
5.3. A transfer student who has successfully completed the developmental course or its equivalent, or other
college-level course that has met the developmental education deficiency per course design may enroll in a
credit-bearing course in English or transfer to another West Virginia state college or university and shall be
deemed to have met the placement standard at the receiving institution and shall not be required to enroll in a
developmental course or its equivalent at a West Virginia state college or university in English. The assessment
measure and score by which the student met the placement standard in English shall be recorded on the
student’s transcript.
5.4. Based on WorkKeys profile requirements or other specific career skill requirements, institutions shall
establish appropriate minimum placement standards for students enrolling in college-level English courses
required in specifically identified degree or certificate programs. Students not meeting the minimum
placement standard established by the institution must successfully complete required developmental (precollege level) English assistance programs. However, such students may also be placed in college-level English
4

19

135CSR21

courses required in for the degree program that provide additional academic support programs to remediate the
academic deficiency.
§135-21-6. Reading.
6.1. Students scoring 17 on the reading section of the ACT, 420 23 or above on the verbal section reading
test of the SAT-1, 36 on the reading skills test of the ASSET, 30 percentile above on the Nelson-Denny
Reading Test, 75 on the reading test of the American College Testing Programs Computerized Adaptive
Placement Assessment and Support System (COMPASS), or 79 on the Reading Comprehensive test of the
College Board’s ACCUPLACER Testing System will be considered to have met minimal reading skill
requirements at those institutions which have developmental programs in reading.
6.2. Institutions in the state higher education system are encouraged to provide assistance for students who
do not meet the standard and who are enrolled in a program leading to an associate or bachelor's degree.
6.3. A student having met the placement standard in reading who transfers to another West Virginia state
college or university shall be deemed to have met the placement standard at the receiving institution and shall
not be required to enroll in a developmental course in reading. The assessment measure and score by which
the student met the placement standard in reading shall be recorded on the student’s transcript.
§135-21-7. Determination of Placement.
7.1. In the event that a student has acquired placement scores via multiple assessments, the highest
score(s) attained by the student is the score that guides the decision regarding developmental placement. For
example, if the student’s ACT score does not exempt the student from developmental education placement but
the student scores a Level 3 on the West Virginia General Summative Assessment, that student is exempt from
developmental education placement in any form.
7.2. Students may be exempt from developmental education placement in any form if the student achieves
the minimum required score on any of the approved assessment measures identified in Sections 4, 5, and 6 of
this policy.
7.3. Institutions may utilize diagnostic testing to determine specific area(s) of weakness so that the
student’s specific area(s) of weakness can be remediated rather than requiring that student to complete an entire
course.
7.4. Institutions shall develop and implement developmental education delivery strategies that allow
students to progress through college-level, credit-bearing courses in the first year of enrollment at the
institution. These strategies may include, but are not limited to, stretch courses, co-requisite courses, corequisite required course tutoring and assistance or other such academic support structure.
7.5. Each post-secondary institution shall file its policy on student academic placement for developmental
education deficiencies with the Chancellor’s office.
7.6. The Compass test system and affiliated tests (Asset, Windows Compass, eCompass, Compass 5.0) is
to be retired in the 2016 calendar year. However, a student’s Compass scores are to be accepted by the
institution into the future for as long a period of time as is acceptable by institutional policy.

5
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WV Council for Community and Technical College Education
Meeting of August 18, 2016

ITEM:

Technical Program Development Grant Award

INSTITUTIONS:

New River Community and Technical College
and Southern West Virginia Community and
Technical College

RECOMMENDED RESOLUTION:

Resolved, That the West Virginia Council for
Community and Technical College Education
approves the Technical Program Development
grant awards as proposed.

STAFF MEMBER:

Sarah Tucker

BACKGROUND:
Technical Program Development funding in the amount of $1.89 million was allocated in
the Council’s FY 2017 budget.
Each community and technical college had an opportunity to submit a proposal and
request up to $220,000 per program development. A committee comprised of Council
staff reviewed the proposal and made a recommendation as detailed in the following
chart.
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TECHNICAL PROGRAM DEVELOPMENT GRANT AWARDS
FY 2017

NEW PROPOSAL RECOMMENDED FOR APPROVAL
Program

Degree
Level

Institution

Enrollment
Per Year

Recommended
Award

Clinical Laboratory Science

AS

New River CTC

15

220,000

Applied Science in Agriculture

AS

Southern WV CTC

20

220,000

Total Amount of Recommended Awards:

$440,000

PROPOSALS NOT RECOMMENDED FOR APPROVAL:
Program

N/A

Institution

Recommendation

N/A

N/A
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WV Council for Community and Technical College Education
Meeting of August 18, 2016

ITEM:

Institutional Compacts for Planning Period 2016 2020

INSTITUTIONS:

All

RECOMMENDED RESOLUTION:

Resolved, That the West Virginia Council for
Community and Technical College Education
approves the institutional compacts for the
planning period of 2016 - 2020.

STAFF MEMBER:

Sarah Tucker

BACKGROUND:
The West Virginia Legislature enacted WV Code §18B-1D-7 requiring West Virginia
community and technical colleges to prepare and submit an institutional compact to the
Council for approval. If approved, the result constitutes a contract between the
community and technical college and the Council.
Institutions submitted compacts providing data and targets for all major goals of the
System Master Plan: Fulfilling the Vision. The major goals for the delivery of
community and technical college education address the following.
1. Improve the success of students by increasing college completion
2. Meet the workforce demands of employers and enhance economic development
efforts in West Virginia
3. Provide access to affordable community and technical college education in all
regions of the state
4. Ensure fiscal stability to effectively deliver comprehensive community and
technical college education
The Compact Review Committee evaluated each compact and either recommended
approval or returned the compact to the institution for further development. Those
compacts not approved were returned for further development and resubmitted.
Approval of a compact does not imply that projected tuition and fee increases or other
items requiring specific Council approval are approved as presented in institutional
compacts.
Attached for Council review are the institutional compacts. The recommendation is to
approve the resolution as stated.
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Meeting the Challenge:

MASTER PLAN
Fulfilling the Vision: 2015 - 2020

An Institutional Compact for Success
Planning Period 2016-17 thru 2019-20

Institution:
Blue Ridge Community & Technical College
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Section A
Contact Information:
Name:

Dr. Ann M. Shipway

Address:

13650 Apple Harvest Drive

City:

Martinsburg

Telephone: 304-260-4380

Email:

State: WV

Zip: 25403

Fax: 304-260-1788

ashipway@blueridgectc.edu

Section B
Institutional Mission Statement: Blue Ridge Community & Technical College
Blue Ridge Community and Technical College is dedicated to providing a diverse student population
with collaborative programs and support services to improve the quality of life and promote
economic development in its service area. Its quality academic programs are learner-centered and
focus on career entry, university transfer, developmental education, and workforce development.

MASTER PLAN Planning Period 2016-17 thru 2019-20
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Section C
Goal 1.

Improve the success of students by increasing college completion.

Measures
a.

Total degrees awarded

b.

Workforce skill sets awarded

c.

Credits to degree

d.

Time to degree (in years)

e.

Baseline

16-17

17-18

18-19

19-20

694

780

866

952

1,041

6,199

6,500

6,800

7,100

7,439

75.7

74

73

72

72

4.2

3.9

3.6

3.3

3

Percentage of first-time freshmen who
successfully complete the first college-level math
course requirements by the end of year one of
enrollment

13.3%

29%

46%

64%

80%

Percentage of first-time freshmen who
successfully complete the first college-level
English course requirements by the end of year
one of enrollment*

41.3%

51%

61%

71%

80%

g.

Licensure passage rate

75.4%

79%

82%

86%

90%

h.

Employment placement rate**

60.3%

65%

70%

75%

80%

i.

Percentage of students transferring who achieve
a GPA of 2.0 or better on a 4.0 scale at the
conclusion of their first year of enrollment at instate four-year public institutions

73.4%

75%

77%

78.5%

80%

f.

*Goal 1F: it is not possible to increase to 80% in four years, but gradually increasing numbers were
entered to get to that goal. It may not be possible to hit the yearly percentage.
**Goal 1H: the employment placement rate, which is set at 80%, is not a realistic goal. The State of WV
measures employment placement rate based on an Unemployment Insurance (UI) check limited to
graduates working in WV. The institutional performance level percentage does not capture graduates
working outside of WV relative to Blue Ridge CTC’s geographical proximity to Virginia and Maryland.
According to the College’s survey data, approximately 30% of our students are working outside the state
of WV and not captured by a UI check.

MASTER PLAN Planning Period 2016-17 thru 2019-20
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Measures
a.
b.
c.
d.
e.
f.
g.
h.
i.

Total degrees awarded
Workforce skill sets awarded
Credits to degree
Time to degree
Successful completion of first college-level math
Successful completion of first college-level English
Licensure passage rate
Employment placement rate
Academic preparation

Baseline derived from the following
6 year average
4 year average (due to change in matrix definitions)
Most recent year available
Most recent year available
Most recent year available
Most recent year available
Most recent year available
Most recent year available
Most recent year available

Goal 1 Strategies: Please provide strategies for improving the success of students by increasing college
completion for the 2016-17 academic planning period.
Strategies







All Schools
Increase graduates in AAS Health Information Management to 20 per year by 2019-2020 academic year through
aggressive recruitment, increased monitoring, and student contact.
Formalize retention efforts by including specific strategies in faculty goal-setting and performance appraisal
processes to target course and program retention and completion.
Engage in formal, organized curriculum mapping in order to identify where courses align with program outcomes
and to determine if curricular changes are necessary to improve student learning.
Increase Program Coordinator/Faculty direct contact with each unregistered student.
Develop plan to track and increase student transition from Career Advancement training to Certificate and
Associate Degree Programs.



Career Services:
Develop a robust method for tracking and enhancing student job placement.



Enrollment Management:
Implement Degree plans in DegreeWorks.

MASTER PLAN Planning Period 2016-17 thru 2019-20
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Goal 2.

Meet the workforce demands of employers and enhance economic development efforts in
West Virginia.

Measures

Baseline

16-17

17-18

18-19

19-20

222,264

233,000

244,000

255,000

266,717

467

530

590

650

701

6,199

6,500

6,800

7,100

7,439
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29

33

36

a.

Training contact hours delivered

b.

Total career-technical degrees awarded

c.

Workforce skill sets awarded

d.

Employers served

e.

Regional sector-based partnerships (cumulative)

--

1

2

2

3

f.

Entrepreneurship education (cumulative)

--

2

5

7

10

g.

Learn and earn partnerships, paid internships or
registered apprenticeships established
(cumulative)

--

1

1

2

3

Measures
a.
b.
c.
d.
e.
f.
g.

Training contact hours delivered
Total career-technical degrees awarded
Workforce skill sets awarded
Employers served
Regional sector-based partnerships
Entrepreneurship education
Learn and earn partnerships, paid internships, etc.

Baseline derived from the following
4 year average (due to change in matrix definitions)
6 year average
4 year average (due to change in matrix definitions)
4 year average (due to change in matrix definitions)
Baseline not applicable
Baseline not applicable
Baseline not applicable
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Goal 2 Strategies: Please provide strategies for meeting the workforce demands of employers and
enhancing economic development efforts in West Virginia for the 2016-17 academic planning period.
Strategies



Allied Health:
Develop and provide a condensed format paramedic program in conjunction with Martinsburg Fire Department.



Human Resources:
Host a service area HR skills gap advisory council (partner with Eastern Panhandle Society for Human Resource
Management).



Career Services:
Leverage a Career Assessment tool, WOWi, to optimize program of study selection, enhance retention and impact
graduation rates.



Workforce & Engineering Technologies:
Strengthen sector partnerships and employer engagement in the areas of Information Technology, Energy,
Advanced Manufacturing, Logistics, Healthcare, Hospitality, Gaming and Printing through surveys, company visits,
and focus groups.



Enrollment Management:
Emphasize degree tracks for career and technical programs through increased marketing/advertising.



Business and Social Science and Humanities Divisions:
Conduct a needs analysis for the development of a potential associate’s degree program in Human Services.

MASTER PLAN Planning Period 2016-17 thru 2019-20
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Goal 3.

Provide access to affordable community and technical college education in all regions of
the state.

Measures

Baseline

16-17

17-18

18-19

19-20

a.

Annual unduplicated headcount enrollment

6,451

6677

6910

7152

7,400

b.

Student financial aid participation rate**

26.4%

34%

42%

48%

55%

c.

Annual percentage increase in tuition***

10.0%

10.4%

9%

9%

5%

d.

Distance-delivered programs*

20

20

21

22

23

*Distance-delivered programs: The number of academic credit-based certificate or associate degree programs offered in which
50% or more of the required courses may be taken as distance-delivered courses. Please provide the baseline for AY 2014-15
and increase by a minimum of 10% by the end of the compact period (19-20).
NOTE: By this definition, there are currently 11 associate degrees and 9 certificates that meet the criteria.
** Blue Ridge CTC has already met benchmark for FA participation when reviewing the headcount that is eligible to receive aid.
***This is an estimate based on current information.

Measures
a.
b.
c.
d.

Annual headcount enrollment
Student financial aid participation rate
Annual percentage increase in tuition
Distance-delivered programs

Baseline derived from the following
Most recent year available
Most recent year available
Most recent year available
Please provide baseline using AY 2014-15

MASTER PLAN Planning Period 2016-17 thru 2019-20
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Goal 3 Strategies: Please provide strategies for providing access to affordable community and technical
college education in all regions of the state for the 2016-17 academic planning period.
Strategies



Health: Sciences, Workforce & Engineering Technologies and E-Learning:
Plan and implement fully-online degree and certificate programs to meet the academic and scheduling needs of
diverse learners in the service area. Selected courses and programs include CAHS, General Biological Science I
and II, Information Security, Cyber security, and Technical Studies and Board of Governors degree programs.



Executive Staff:
Advocate for increased state funding in order to maintain lower tuition and to continue operations of all offcampus locations.



Foundation
Increase scholarship development and awards through additional donor activities.

MASTER PLAN Planning Period 2016-17 thru 2019-20
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Goal 4.

Ensure fiscal stability to effectively deliver comprehensive community and technical
college education.

Measures
a.

Baseline

16-17

17-18

18-19

19-20

Percentage of classified employees fully funded
on classified staff salary schedule

100%

100%

100%

100%

100%

b.

Professional development (at least 2 annually)*

2

25

25

25

25

c.

Retention rate

50.6%

53%

57%

62%

66%

d.

Achieve a positive Composite Financial Index (CFI)
Score, without OPEB, of 1.1 or above on a yearly
basis*

1.21

.9

1.0

1.1

1.1 +

43.1%

44%

46%

48%

50%

e.

Expenditure priority (instruction, academic
support & student services)*

*The ability to meet items D and E will depend upon tuition paying enrollment and State allocation.
Measures
a.
b.
c.
d.
e.

Classified employees fully funded on salary schedule
Professional development
Retention rate
CFI
Expenditure priority

Baseline derived from the following
Salary schedule in effect as of February 2016
Baseline not applicable
Most recent year available
Most recent year available
Most recent year available

MASTER PLAN Planning Period 2016-17 thru 2019-20
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Goal 4 Strategies: Please provide strategies for ensuring the fiscal stability to effectively deliver
comprehensive community and technical college education for the 2016-17 academic planning period.
Strategies






Enrollment Management and all Schools:
Increase retention percentages and graduation numbers through active involvement of advisors with students and
increased utilization of DegreeWorks to assure completion of coursework on a timely basis and to provide an early
alert for student intervention.
Increase the number of students who receive Prior Learning Assessment.
Continue to develop articulation agreements with Colleges and Universities.



Workforce & Engineering Technologies:
Continue customized training initiatives with P&G, Macy’s, Ecolab, Essroc, Volvo, Hollywood Casino and other
training partners as additional sources of revenue.



President’s Office and Executive Staff
Host informative meetings with the Board of Governors and the local delegation to further the understanding of
the importance of higher education in economic development.

MASTER PLAN Planning Period 2016-17 thru 2019-20
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Meeting the Challenge:

MASTER PLAN
Fulfilling the Vision: 2015 - 2020

An Institutional Compact for Success
Planning Period 2016-17 thru 2019-20

Institution:
BridgeValley Community & Technical College
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Section A
Contact Information:
Name:

Kristin L. Mallory

Address:

2001 Union Carbide Drive

City:

South Charleston

Telephone: 304-205-6614

Email:

State: WV

Zip: 25303

Fax:

Kristin.mallory@bridgevalley.edu

Section B
Institutional Mission Statement: BridgeValley Community & Technical College
BridgeValley Community and Technical College promotes student success, prepares a skilled workforce,
and builds tomorrow’s leaders by providing access to quality education.

Section C

MASTER PLAN Planning Period 2016-17 thru 2019-20
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Goal 1.

Improve the success of students by increasing college completion.

Measures
a.

Total degrees awarded

b.

Workforce skill sets awarded

c.

Baseline

16-17

17-18

18-19

19-20

543

610

675

743

815

2,265

2380

2495

2606

2,717

Credits to degree

83

80

78

75

72

d.

Time to degree (in years)

4.9

4.5

4.0

3.5

3

e.

Percentage of first-time freshmen who successfully
complete the first college-level math course
requirements by the end of year one of enrollment

29.9%

40%

55%

70%

80%

Percentage of first-time freshmen who successfully
complete the first college-level English course
requirements by the end of year one of enrollment

50.0%

55%

65%

73%

80%

g.

Licensure passage rate

88.3%

88.7%

88.9%

90%

90%

h.

Employment placement rate

83.9%

84%

85%

85%

80%*

i.

Percentage of students transferring who achieve a
GPA of 2.0 or better on a 4.0 scale at the
conclusion of their first year of enrollment at instate four-year public institutions

69.5%

73%

75%

78%

80%

f.

*80% is the 2019-20 “system” target. We encourage institutions that exceed the goal to continue efforts to do so.

Measures
a.
b.
c.
d.
e.
f.
g.
h.
i.

Total degrees awarded
Workforce skill sets awarded
Credits to degree
Time to degree
Successful completion of first college-level math
Successful completion of first college-level English
Licensure passage rate
Employment placement rate
Academic preparation

Baseline derived from the following
6 year average
4 year average (due to change in matrix definitions)
Most recent year available
Most recent year available
Most recent year available
Most recent year available
Most recent year available
Most recent year available
Most recent year available

MASTER PLAN Planning Period 2016-17 thru 2019-20
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Goal 1 Strategies: Please provide strategies for improving the success of students by increasing
college completion for the 2016-17 academic planning period.
Strategies









Provide faculty advising workshops for traditional and adult learners
Use innovative best practices for creating course schedules, following the cohort (GPS) model
Refine advising strategies with implementation of “meta majors” to assist students in choosing career paths for
developmental and undecided majors
Offer open entry degree programs with innovative scheduling at the Advanced Technology Center
Promote completion of a transfer degree for those who seek a baccalaureate degree
Implement Blackboard analytics, sharing data with appropriate entities that will assist in recruitment and retention
strategy development
Increase the number of workforce courses that map into degree programs
Implement DegreeWorks throughout BridgeValley to evaluate students who have not received a degree after
earning a minimum of 30 credit hours; follow-up to encourage degree completion

MASTER PLAN Planning Period 2016-17 thru 2019-20
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Goal 2.

Meet the workforce demands of employers and enhance economic development efforts in
West Virginia.

Measures

Baseline

16-17

17-18

18-19

19-20

195,496

205,270

214,275

223,375

234,595

458

515

588

635

688

2,265

2378

2491

2604

2,717

104

122

143

157

168

a.

Training contact hours delivered

b.

Total career-technical degrees awarded

c.

Workforce skill sets awarded

d.

Employers served

e.

Regional sector-based partnerships (cumulative)

--

1

1

1

3

f.

Entrepreneurship education (cumulative)

--

2

3

5

10

g.

Learn and earn partnerships, paid internships or
registered apprenticeships established
(cumulative)

--

1

1

1

3

Measures
a.
b.
c.
d.
e.
f.
g.

Training contact hours delivered
Total career-technical degrees awarded
Workforce skill sets awarded
Employers served
Regional sector-based partnerships
Entrepreneurship education
Learn and earn partnerships, paid internships, etc.

Baseline derived from the following
4 year average (due to change in matrix definitions)
6 year average
4 year average (due to change in matrix definitions)
4 year average (due to change in matrix definitions)
Baseline not applicable
Baseline not applicable
Baseline not applicable

Goal 2 Strategies: Please provide strategies for meeting the workforce demands of employers and
enhancing economic development efforts in West Virginia for the 2016-17 academic planning period.
Strategies







Market customized training facilities and opportunities through the Advanced Technology Center
Partner with regional employers to offer the STEMersion program in cooperation with the Education Alliance,
Charleston Area Alliance and Manufacturers Association
Partner with employers to expand Learn & Earn, Co-op and Apprenticeship programs to manufacturing, chemical
process and other industries
Expand Quality Academy to additional health care partners and other industries
Integrate industry credentials/certifications (e.g. NIMS) with current programs or skill sets; market as open training
opportunities
Continuously evaluate customized training and academic program needs for the six-county service region through
quarterly sector-based strategy meetings and/or industry calls

MASTER PLAN Planning Period 2016-17 thru 2019-20
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Goal 3.

Provide access to affordable community and technical college education in all regions of the
state.

Measures

Baseline

16-17

17-18

18-19

19-20

a.

Annual unduplicated headcount enrollment

3,326

3330

3510

3670

3,800

b.

Student financial aid participation rate

45.2%

48%

50%

53%

55%

c.

Annual percentage increase in tuition

5%

7%

5%

3%

5%

d.

Distance-delivered programs*

13

14

15

16

17

*Distance-delivered programs: The number of academic credit-based certificate or associate degree programs offered in which
50% or more of the required courses may be taken as distance-delivered courses. Please provide the baseline for AY 2014-15
and increase by a minimum of 10% by the end of the compact period (19-20).

Measures
a.
b.
c.
d.

Annual headcount enrollment
Student financial aid participation rate
Annual percentage increase in tuition
Distance-delivered programs

Baseline derived from the following
Most recent year available
Most recent year available
Most recent year available
Please provide baseline using AY 2014-15

Goal 3 Strategies: Please provide strategies for providing access to affordable community and
technical college education in all regions of the state for the 2016-17 academic planning period.
Strategies









Goal 4.

Ensure intra-campus course and program access through the use of instructional technology at Montgomery and
South Charleston.
Provide evening and condensed format courses for working adults
Conduct a transcript analysis fair to assist adults in discovering degree options through BOG (i.e. state offices)
Offer through ABE preparatory pre-college course work and boot camps to assist adults with entrance into college
course work
Systematize calling campaign for new and continuing students to encourage registration and continued enrollment
Increase number of Quality Matters certified online courses
Implement targeted marketing to specific populations; e.g. Veterans, CTE students, High School Academy
Maintain appropriate financial aid participation rates and encourage greater participation in scholarship programs

Ensure fiscal stability to effectively deliver comprehensive community and technical college

MASTER PLAN Planning Period 2016-17 thru 2019-20
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education.

Measures
a.

Percentage of classified employees fully funded on
classified staff salary schedule

b.

Professional development (at least 2 annually)

c.

Retention rate

d.

Achieve a positive Composite Financial Index (CFI)
Score, without OPEB, of 1.1 or above on a yearly
basis

e.

Baseline

Expenditure priority (instruction, academic
support & student services)

Classified employees fully funded on salary schedule
Professional development
Retention rate
CFI
Expenditure priority

17-18

18-19

19-20

100%

100%

100%

100%

100%

--

2

3

3

4

51.3%

55%

58%

62%

66%

0.34

0.35

0.7

0.95

1.1 +

45.4%

46%

47.5%

49%

50%

Measures
a.
b.
c.
d.
e.

16-17

Baseline derived from the following
Salary schedule in effect as of February 2016
Baseline not applicable
Most recent year available
Most recent year available
Most recent year available

Goal 4 Strategies: Please provide strategies for ensuring the fiscal stability to effectively deliver
comprehensive community and technical college education for the 2016-17 academic planning period.
Strategies






Apply for relevant state and Federal grant funding based on industry demands
Increase Foundation giving through ATC Capital Campaign, Alumni Campaign, payroll deductions, and Industry
donations
Continue review of all operational expenditures, targeting savings with contract negotiations
Reduce annual leave balance accruals from two years to one year
Review faculty and staff needs/ratios based on enrollment

MASTER PLAN Planning Period 2016-17 thru 2019-20
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Meeting the Challenge:

MASTER PLAN

Fulfilling the Vision: 2015 - 2020

An Institutional Compact for Success
Planning Period 2016-17 thru 2019-20

Institution:
Eastern WV Community & Technical College
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Section A
Contact Information:
Name:

Dr. Charles Terrell

Address:

316 Eastern Drive

City:

Moorefield

Telephone:
Email:

304-434-8000

State:

Fax:

WV

Zip:

26836

304-434-7000

Charles.Terrell@easternwv.edu

Section B
Institutional Mission Statement: Eastern WV Community & Technical College

Eastern provides accessible and affordable educational opportunities for academic, technical,
Workforce training and lifelong learning for the Potomac Highlands regional community.

MASTER PLAN Planning Period 2016-17 thru 2019-20
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Section C
Goal 1.

Improve the success of students by increasing college completion.

Measures

Baseline

16-17

17-18

18-19

19-20

a.

Total degrees awarded

112

126

140

154

168

b.

Workforce skill sets awarded

846

888

930

972

1,015

c.

Credits to degree

88.5

85

80

75

72

d.

Time to degree (in years)

4.0

4.0

3.5

3.0

3

e.

Percentage of first-time freshmen who
successfully complete the first college-level math
course requirements by the end of year one of
enrollment

11.6%

27%

56%

79%

80%

Percentage of first-time freshmen who
successfully complete the first college-level English
course requirements by the end of year one of
enrollment

40.7%

50%

60%

70%

80%

100.0%

84%

86%

88%

90%*

f.

g.

Licensure passage rate (workforce contributed)

h.

Employment placement rate

74.0%

75%

76%

78%

80%

i.

Percentage of students transferring who achieve a
GPA of 2.0 or better on a 4.0 scale at the
conclusion of their first year of enrollment at instate four-year public institutions

81.8%

81.8%

81.8%

81.8%

80%*

*This is the 2019-20 “system” target. We encourage institutions that exceed the goal to continue efforts to do so.
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Measures
a.
b.
c.
d.
e.
f.
g.
h.
i.

Total degrees awarded
Workforce skill sets awarded
Credits to degree
Time to degree
Successful completion of first college-level math
Successful completion of first college-level English
Licensure passage rate
Employment placement rate
Academic preparation

Baseline derived from the following
6 year average
4 year average (due to change in matrix definitions)
Most recent year available
Most recent year available
Most recent year available
Most recent year available
Most recent year available
Most recent year available
Most recent year available

Goal 1 Strategies: Please provide strategies for improving the success of students by increasing
college completion for the 2016-17 academic planning period.
Strategies

●

Workforce is a pathway to Eastern to Academic Programs. Workforce classes are evaluated
through Eastern’s Learner Outcomes Team to award credit.
● Workforce embeds industry recognized credentials when applicable.
● Workforce administers a course/instructor feedback survey at the end of each semester and/or
course.
● Workforce will increase the number of online offerings through the ProTrain partnership. FY17
● Workforce evaluates academic progress to award skills sets.
● Workforce offers orientation sessions for our Allied Health and Cosmetology programs.
● Workforce recruits and retains highly qualified instructors/facilitators for our offerings.
● Explore university partnerships that result in a physical/virtual presence on campus to increase
access to four-year degrees, streamline transfer of credit and align requirements for two-and
four-year degree options.
● Articulations with other educational entities to assure students of transferability and
acceptability of credits and work experience from one level of education to another.
● Articulations with other educational entities to assure students of transferability and
acceptability of credits and work experience from one level of education to another will be
required by funding and accrediting agencies and demanded by customers.
● Promote, participate and strengthen current workshops provided to the county schools,
current students and community in areas of Advocate Hour, Financial Aid Literacy, Diversity,
Student Success and Transfer Sessions.
● Promote and strengthen students’ access and training to tutor.com with assistance from
Student Success Coaches and Ambassadors. Continue to implement early alert system. Utilize
MASTER PLAN Planning Period 2016-17 thru 2019-20
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●
●
●
●
●
●
●
●
●

Goal 2.

Tutor.com and faculty referrals to Learner support services regarding attendance and
submission of midterm grades. Tutor.com will refer a student back to Learner Support Services
(LSS) if a student is showing lack of confidence in the material or the student is spending too
much time in a particular area of the subject. LSS will reach out to the student’s advisor and
the course instructor. LSS is implementing a pilot project of a four week semester check-in with
instructors to see if a student is struggling with the course or the student is missing class
time/assignments. Instead of student services waiting until mid-term grades to take action,
LSS will try an additional support system.
Implement and train Academic Advisors and Admissions Staff to promote dual entry for
students to earn a certificate and a degree.
Promoting all Certificate and Degree programs in Technical Studies.
Promote Fast Track Preparation for College from the partnership with Adult Basic Education
Program.
Continue to survey and evaluate all student activities and events.
Utilize the Accelerated Learning Program (ALP) (co-requisite model) to promote student
achievement and accelerate time to degree.
Align course requirements in mathematics to program learning outcomes to provide a pathway
to success toward degree completion.
Use action research and assessments to determine and to develop and/or to enhance program
offerings and effectiveness of student learning.
Improve faculty access to data and make certain faculty members are supported by
institutional research in methodology design, data collection and analysis of student learning
outcomes.
Continue to engage and review Graduate Assessments with ETS Proficiency Profile, NOCTI and
other graduate certifications.

Meet the workforce demands of employers and enhance economic development efforts in
West Virginia.

Measures
a.

Baseline

16-17

17-18

18-19

19-20

Training contact hours delivered

b.

Total career-technical degrees awarded

c.

Workforce skill sets awarded

40,131

42,137

44,143

46,149

48,157

79

92

104

112

119

846

888

930

972

1,015

MASTER PLAN Planning Period 2016-17 thru 2019-20
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d.

Employers served

e.
f.
g.

76

88

100

112

124

Regional sector-based partnerships (cumulative)

--

3

3

3

3

Entrepreneurship education (cumulative)
Learn and earn partnerships, paid internships or
registered apprenticeships established
(cumulative)

--

3

6

9

10

--

1

2

2

3

Measures
a.
b.
c.
d.
e.
f.
g.

Training contact hours delivered
Total career-technical degrees awarded
Workforce skill sets awarded
Employers served
Regional sector-based partnerships
Entrepreneurship education
Learn and earn partnerships, paid internships, etc.

Baseline derived from the following
4 year average (due to change in matrix definitions)
6 year average
4 year average (due to change in matrix definitions)
4 year average (due to change in matrix definitions)
Baseline not applicable
Baseline not applicable
Baseline not applicable

Goal 2 Strategies: Please provide strategies for meeting the workforce demands of employers and
enhancing economic development efforts in West Virginia for the 2016-17 academic planning period.
Strategies

●
●
●
●
●

●
●

Workforce will schedule a “Tour De Workforce”, to meet with all businesses in Eastern’s sixcounty service area to promote Workforce offerings. FY 17
Eastern will host quarterly District Consortium Economic Development (DCED) committee
meetings to engage regional partners to identify sector-base & career pathway strategies.
Meet short-and long-term documented workforce needs of the region.
Enhance and support regional economic development efforts. Maintain communications with
regional Rural Development Associations.
Continue to strengthen and grow partnerships with community-based agencies and
organizations (i.e. Workforce West Virginia, Workforce Investment Opportunities Act (WIOA),
Division of Rehabilitation Services (DRS) and Potomac Highlands District Consortium and
Economic Development partners.
Use sector-based based strategies to strengthen relationships and partnerships with
public/private local, state and national entities that create effective and sustainable pathways
for students to complete educational goals to reach career and life outcomes.
Increase industry partnerships: In today’s intensely competitive economy, employers require
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●

●

●

●
●
●
●
●
●

highly skilled workers to boost productivity, create new products and provide market
responsiveness. At the same time, West Virginia’s workers, recognize the demands of the new
economy, seek opportunities to develop and improve their skills. To respond to this mutual
need, Eastern, with guidance from industry leaders create new workforce development
initiatives through Industry Partnerships. Today, skills are critical to competitiveness.
Businesses need to find employees with specialized knowledge, and workers need to be able
to move smoothly to another job if their current employer downsizes or goes out of business.
Industries, workers and the economy benefit when groups of companies collaborate to
address training needs, because new solutions are shared to strengthen the industry as a
whole. Eastern plans on continuing to grow industry partnerships through sector based
meetings and expanding into additional business and industry areas as opportunities arise.
Host routine partnerships with regular attendance for the following sector meetings: welding,
energy/manufacturing, IT, and Allied Health: EWVCTC hosts regular sector-based meetings
through our Workforce Education Department for the Allied Health Sextor and we are working
to grown our Regional Welding Sector meetings as well. We are also working closely with the
academic divisions within the College to expand opportunities for sector-based meetings in
other areas including academic programs. (Wind/Manufacturing)
Increase customized training for businesses: A goal of the Workforce Education Department
for the upcoming year is to visit every business within Eastern’s six-county district to promote
training and education programs along with awareness of the WV Advance and HB 3009 Grant
opportunities available. By doing this, we hope to increase the number of customized
trainings we are able of offer.
Increase Workforce presence in CTEs through new program development and additional
articulations agreements: During the 2015-2016 school year we were able to offer Workforce
Credit to students at SBCTC and Hampshire County Career Center. We are expanding this
opportunity to students in Tucker and Mineral Counties for the upcoming 2016-2017 school
year.
Articulation Agreement Relationships: BRCTC (Paramedic), SBCTC, Hampshire County Career
Center, Plan to expand to Tucker and Mineral County.
Enhance community college/school district/university partnerships for such activities as dual
enrollment, early entrance, transitional education, and enhanced higher education
opportunities especially in science, technology, engineering, and mathematics (STEM) fields.
Increase business partnerships for such programming as energy/ advanced manufacturing,
allied health, technology, agriculture technology, art and tourism.
Strengthen external/internal network for business, community, alumni and friends to connect
with the college and participate in activities to include the leveraging of resources and
volunteering time, money and talent.
Assess workforce development needs and align workforce training and career/tech programs
to targeted industries and STEM skill set along with reskilling the workforce for career
advancement.
Develop and cultivate effective communication that encourages input and feedback from all
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●

Goal 3.

stakeholders.
Establish more articulation agreements.

Provide access to affordable community and technical college education in all regions of the
state.

Measures

Baseline

16-17

17-18

18-19

19-20

a.

Annual unduplicated headcount enrollment

1,129

1,135

1,135

1,137

1,400

b.

Student financial aid participation rate

46.1%

48.8%

51.5%

54.2%

55%

c.

Annual percentage increase in tuition

11.6%

9%

4.95%

4.90%

4.67%

d.

Distance-delivered programs*

0

0

0

1

12%

*Distance-delivered programs: The number of academic credit-based certificate or associate degree programs offered in which
50% or more of the required courses may be taken as distance-delivered courses. Please provide the baseline for AY 2014-15
and increase by a minimum of 10% by the end of the compact period (19-20).

Measures
a.
b.
c.
d.

Annual headcount enrollment
Student financial aid participation rate
Annual percentage increase in tuition
Distance-delivered programs

Baseline derived from the following
Most recent year available
Most recent year available
Most recent year available
Please provide baseline using FY 2014-15

Goal 3 Strategies: Please provide strategies for providing access to affordable community and
technical college education in all regions of the state for the 2016-17 academic planning period.
Strategies

●
●

Research and apply for additional technical grants to sponsor scholarships for students.
Provide financial aid literacy workshops to new and current students.
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●
●
●

Goal 4.

Increase accessibility to early entrance students and specialized cohorts at the discovery
centers.
Participating and coordinating in more community events.
Promote hybrid or special topic courses.

Ensure fiscal stability to effectively deliver comprehensive community and technical college
education.

Measures
a.

Percentage of classified employees fully funded on
classified staff salary schedule

b.

Professional development (at least 2 annually)

c.

Retention rate

d.

Achieve a positive Composite Financial Index (CFI)
Score, without OPEB, of 1.1 or above on a yearly
basis

e.

Expenditure priority (instruction, academic
support & student services)

Baseline

Classified employees fully funded on salary schedule
Professional development
Retention rate
CFI
Expenditure priority

17-18

18-19

19-20

100.0%

98%

98%

98%

--

2

2

2

50.0%

52%

57%

62%

66%

1.18

1.18

1.19

1.2

1.1 +

35.7%

39.5%

44.5%

48.81%

50%

Measures
a.
b.
c.
d.
e.

16-17

100%

Baseline derived from the following
Salary schedule in effect as of February 2016
Baseline not applicable
Most recent year available
Most recent year available
Most recent year available

Goal 4 Strategies: Please provide strategies for ensuring the fiscal stability to effectively deliver
comprehensive community and technical college education for the 2016-17 academic planning period.
Strategies

MASTER PLAN Planning Period 2016-17 thru 2019-20

10

49

●
●
●
●
●
●
●
●
●
●
●
●
●
●
●
●
●

Increase tuition by 12% to generate 126,000 in additional revenue. FY 17
Cut expenses by 175,000. FY 17
Maintain 25% reserve. FY 17
Secure Indirect cost formula for grants. FY 17
Invite external stakeholders to serve on a Workforce Opportunity Regional Center and
Services, Inc. (WORCS) advisory board. WORCS is a non-profit Research Corporation.
Create a Grant Strategic Plan for Eastern, Eastern Foundation and WORCS. FY 17
Pell eligibility for Department of Education approved Workforce programs.
Foster a collegial environment reflecting an entrepreneurial foundation in instruction, student
services and administration supported by faculty/staff and student development with
incentives to encourage innovation.
Continue support of the Institute for Rural Entrepreneurship and Economic Development
(IREED).
Develop & implement a foundation plan to increase community engagement & support.
Explore the development of a grant writing consortium.
Cultivate and engage partnerships with local, state and national stakeholders.
Maintain an efficient and innovative administration to create an environment based on vision
and core values of the institution.
Provide two professional trainings for faculty, staff and administration per academic year.
Continue to provide student participation incentives for attendance. For example, Eastern tee
shirts, sweatshirts, flash drives and provide lunches during student activities.
Continue to provide Student Success Workshops to engage 2+2 agreements, workplace skills
and transferability of credit.
Increase information distributed to students (i.e. early alert, tutor.com, registration, events).

MASTER PLAN Planning Period 2016-17 thru 2019-20

11

50

Meeting the Challenge:

MASTER PLAN
Fulfilling the Vision: 2015 - 2020

An Institutional Compact for Success
Planning Period 2016-17 thru 2019-20

Institution:
Mountwest Community & Technical College
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Section A
Contact Information:
Name:

Keith Cotroneo

Address:

One Mountwest Way

City:

Huntington

Telephone: (304) 710-3355

Email:

State: WV

Zip: 25701

Fax: (304) 710-3187

cotroneo@mctc.edu

Section B
Institutional Mission Statement: Mountwest Community & Technical College

Our mission is to prepare students for careers, civic
responsibility and life-long learning.
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Section C
Goal 1.

Improve the success of students by increasing college completion.

Measures

Baseline

16-17

17-18

18-19

19-20

a.

Total degrees awarded

580

653

726

799

870

b.

Workforce skill sets awarded

659

692

725

758

791

c.

Credits to degree

82.1

79.6

77.1

74.6

72

d.

Time to degree (in years)

3.8

3.6

3.4

3.2

3

e.

Percentage of first-time freshmen who successfully
complete the first college-level math course
requirements by the end of year one of enrollment

30.6%

43.6

56.6

69.6

80%

Percentage of first-time freshmen who successfully
complete the first college-level English course
requirements by the end of year one of enrollment

29.5%

47.1

54.7

67.3

80%

g.

Licensure passage rate

83.2%

84.9

86.6

88.3

90%

h.

Employment placement rate

66.9%

70.2

73.5

76

80%

i.

Percentage of students transferring who achieve a
GPA of 2.0 or better on a 4.0 scale at the
conclusion of their first year of enrollment at instate four-year public institutions

64.2%

65.15

72.1

76

80%

f.

Measures
a.
b.
c.
d.
e.
f.
g.
h.
i.

Total degrees awarded
Workforce skill sets awarded
Credits to degree
Time to degree
Successful completion of first college-level math
Successful completion of first college-level English
Licensure passage rate
Employment placement rate
Academic preparation

Baseline derived from the following
6 year average
4 year average (due to change in matrix definitions)
Most recent year available
Most recent year available
Most recent year available
Most recent year available
Most recent year available
Most recent year available
Most recent year available
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Goal 1 Strategies: Please provide strategies for improving the success of students by increasing
college completion for the 2016-17 academic planning period.
Strategies

















Increase number of associate of arts and associate of science student who earn certificates
Use degree works to identify aa/as students who meet CAS criteria
Formerly award skill set certificates as incremental recognition of achievement
Expand career-focused dual credit (enrollment)
Apply for external Grant to fund dual enrollment start-up costs
Continue to refine MAT 100 and co-requisite developmental model
Establish applied English degree requirement for AAS
Investigate causes of licensure testing failure – improve consistency in reporting
Investigate causes of placement failure
Expand/Strengthen articulation with Marshall and Ohio U
Investigate first college math course success calculations
Investigate first college English course success calculations
Examine how employment placement rates are determined and identify sources of failure or miscalculation
Examine how time to degree is calculated and which students are included in cohort
Increase emphasis on test-out strategies using on-site testing center (The college faculty will develop test out exams
that will be used for students who pass the exams to be given credit for the course. This will help students reduce
the amount of time needed to complete a degree.)
Aggressively market CLEP and DSST testing opportunities to students to reduce the number of classes taken to
graduate and decrease completion time.
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Goal 2.

Meet the workforce demands of employers and enhance economic development efforts in
West Virginia.

Measures
a.

Training contact hours delivered

b.

Baseline

16-17

17-18

18-19

19-20

45,485

47759

50033

52307

54,581

Total career-technical degrees awarded

523

588

654

720

785

c.

Workforce skill sets awarded

659

692

725

758

791

d.

Employers served

22

25

29

32

36

e.

Regional sector-based partnerships (cumulative)

--

-

1

2

3

f.

Entrepreneurship education (cumulative)

--

2

5

8

10

g.

Learn and earn partnerships, paid internships or
registered apprenticeships established
(cumulative)

--

-

1

2

3

Measures
a.
b.
c.
d.
e.
f.
g.

Training contact hours delivered
Total career-technical degrees awarded
Workforce skill sets awarded
Employers served
Regional sector-based partnerships
Entrepreneurship education
Learn and earn partnerships, paid internships, etc.

Baseline derived from the following
4 year average (due to change in matrix definitions)
6 year average
4 year average (due to change in matrix definitions)
4 year average (due to change in matrix definitions)
Baseline not applicable
Baseline not applicable
Baseline not applicable
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Goal 2 Strategies: Please provide strategies for meeting the workforce demands of employers and
enhancing economic development efforts in West Virginia for the 2016-17 academic planning period.
Strategies

















Increase outreach efforts to business and industry through individual and industry sector meetings (The college
recently hired an Executive Director for Corporate & Foundation Relations. The Executive Director is in the process
of visiting local business and industry leaders to discuss their employment needs. The information he obtains is then
discussed with the faculty and administration to determine how Mountwest can be of assistance. This effect is seen
as a strategy that will address the workforce needs of employers.)
Establish laddered approach to degree completion (skill sets – certificates – associates degree)
Use degree works more effectively to document and award skill sets
Apply again for technical program development grant for entrepreneurship education
Submit DOL grant to expand/establish Employment First strategy using co-op and internships as integral component
of educational delivery
Implement Elucian Elevate to improve tracking – tracking NTS in Banner Student A/R (3rd Party, CTE, etc.)
Identify skill sets for each degree program
Establish entrepreneurship seminar as a required component of the program capstone
Establish work readiness as a specialized curriculum - based on focus group data from the Huntington Chamber of
Commerce and American Electric Power, the college has created a work readiness program that consists with two
pathways. Pathway one requires the completion of the following three courses: BUS 105, Career Preparation, COM
125 Interpersonal Communication, and IT 101 Fundamentals of Computers. All three courses must be completed
with a “B” or higher for students to earn the Workforce Readiness Skills Set Certificate. Alternately, students can
earn a Certificate of Applied Science in which the Bus 105 skills are embedded in the curriculum. The College will
continue to work and advertise the program through the Huntington Regional Chamber of Commerce. It is
anticipated that employers will look for students who have completed the Workforce Readiness Skills Set Certificate
since they will be better prepared to enter the workplace.
Serve as a Center for Industry Recognized Certification (he College is developing a Testing Center which is used
exclusively for students to take certification exams locally. The Center is an official Pearson Vue Testing Site and is
also open for residents in the area to take certification exams.)
Identify the level of interest for the Learn and Earn program within the region
Incorporate soft skills identified by employers as part of internship evaluations to enhance work
readiness preparedness
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Goal 3.

Provide access to affordable community and technical college education in all regions of the
state.

Measures

Baseline

16-17

17-18

18-19

19-20

a.

Annual unduplicated headcount enrollment

3,073

3255

3437

3619

3,800

b.

Student financial aid participation rate

48.4%

50

52

53.5

55%

c.

Annual percentage increase in tuition

4.95%

5

5

5

5%

d.

Distance-delivered programs*

6

7

8

9

9

*Distance-delivered programs: The number of academic credit-based certificate or associate degree programs offered in which
50% or more of the required courses may be taken as distance-delivered courses. Please provide the baseline for AY 2014-15
and increase by a minimum of 10% by the end of the compact period (19-20).

Measures
a.
b.
c.
d.

Annual headcount enrollment
Student financial aid participation rate
Annual percentage increase in tuition
Distance-delivered programs

Baseline derived from the following
Most recent year available
Most recent year available
Most recent year available
Please provide baseline using AY 2014-15
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Goal 3 Strategies: Please provide strategies for providing access to affordable community and
technical college education in all regions of the state for the 2016-17 academic planning period.
Strategies

Increase access by:

Expanding/strengthening workforce WV on campus and off campus collaborations

Expanding our EZ-Start program to off campus locations

Fully developing Fall II and Spring II terms to attract late start students

Creating and marketing a virtual campus for place bound and time bound students

Develop support services compatible with online environment

Recruit and train online adjunct faculty

Develop GIS online

Establish a schedule for developing more programs that may be taken fully online

Begin development of early childhood online program

Begin development of paramedic online program
Maintain affordability by:

Utilizing a program fee model to vary fees based on instructional costs

Developing a cost allocation model for cost per credit hour

Increasing the number of non-Pell eligible students receiving scholarships

Establishing a student government sponsored scholarship fund

Making a concerted effort to keep tuition and fees as low as possible and still maintain high quality programs and
services

With the establishment of the Executive Director for Corporate and Foundation Relations, increase the giving to the
Foundation and offer additional need based scholarships

Fully utilize work study funds to reduce the financial burden to students

Increase efforts to use less costly textbooks for classes

Increase the number of Boost Camps in English, Math, and Reading

Seek Open Education Resources (OER) that will provide significant savings for students
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Goal 4.

Ensure fiscal stability to effectively deliver comprehensive community and technical college
education.

Measures
a.

Percentage of classified employees fully funded on
classified staff salary schedule*

b.

Professional development (at least 2 annually)

c.

Retention rate

d.

Achieve a positive Composite Financial Index (CFI)
Score, without OPEB, of 1.1 or above on a yearly
basis

e.

Expenditure priority (instruction, academic
support & student services)

Baseline
95.8%

16-17

17-18

96.8%

18-19

19-20

97.6%

99.8%

100%

--

2

3

3

4

42.2%

48.2

54.2

60.2

66%

0.93

.97

1.03

1.07

1.1 +

55.0%

55%

55%

55%

50%**

*According to Bruce Walker, General Counsel, West Virginia Higher Education Policy Commission, “No automatic increases
are required under the old salary schedule. Alter full funding was reached the school can set its own salary policy.” Please see the
note on page 11 - A. Classified employees fully funded on salary schedule.
**50% is the 2019-20 “system” target. We encourage institutions that exceed the goal to continue efforts to do so.

Measures
a.
b.
c.
d.
e.

Classified employees fully funded on salary schedule
Professional development
Retention rate
CFI
Expenditure priority
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Goal 4 Strategies: Please provide strategies for ensuring the fiscal stability to effectively deliver
comprehensive community and technical college education for the 2016-17 academic planning period.
Strategies
















In accordance with State Statute, follow board approved classified staff schedule*.
Continue/enhance online professional development training (i.e. Lawroom)
Identify external consultant/trainer to assist with Quality Workplace initiative
FIN provide ethics training for faculty and staff
Refine use of Starfish Early Alert and Connect features
Strengthen faculty mentoring component of Beacon model
Improve data driven tracking of enrollment management funnel
FIN improve budgeting system – plan for continued state cuts
FIN – develop a cost reduction model to be used for projecting tuition and fee increases along with budget
reductions
Put more resources in distance learning support system
Implement strategies for goal one
Implement program fees for high cost programs
Add campus maintenance fee
Evaluate outsourcing of certain operational / auxiliary services
Discontinue the awarding of multi-year faculty contracts

*As reported to the HEPC Vice Chancellor for Human Resources on lines 44 and 45 of the FY 2016 Report of Institutional
Salary Increases, Mountwest is not administering compensation using the Temporary Classified Employee Salary Schedule
published in WV Code §18B-9-3. Effective July 1, 2015 Mountwest enacted a modified version of the classified employee
salary schedule.
A. Classified employees fully funded on salary schedule
SB 330 set out a process for which institutions could reach full funding of the temporary salary schedule in state code when
institutions funded it in total based upon 100% of funding that would have been required to fully fund the 2001 temporary
salary schedule in October 2010 (18B-9-3). Additionally, 18B-9-4 allowed for institutions to pay above the salary schedule
(1) once full funding occurred, (2) the HEPC or Council certified full funding and (3) the Institutional Board of Governors
adopted a salary rule. Mountwest received certification of fully funding the 2001 Schedule June 15, 2012. After the
certification was received, the Mountwest IBOG passed a (1) Classified Employee Salary Policy on May 21, 2015 and (2) a
new compensation structure for classified employees (copies attached) since the College met the mandated requirement
for fully funding the temporary salary schedule in WV Code. While the IBOG approved salary structure does not provide for
classified staff salaries to be paid only on years of service, the total salary dollars currently invested in classified staff salaries
exceeds the total amount needed on the 2001 schedule by nearly $15,000. Mountwest will continue to invest in human
resources as adequate funding becomes available to do so.”
D. Achieve a positive Composite Financial Index (CFI) Score, without OPEB expense/liability of 1.1 or above on a yearly basis.
In future years the following strategies will be implemented:

Budget a 5-10% reserve in the operational budget of 3M+. This amounts to $150-$300K annually.

Reserve will accumulate over the next 4 years amounting to $600K to $1.2M which will help offset accounting
expenditures.

The increase in net position will increase the Return on Net Position ratio of the CFI.

Review and analyze operational expenses on a quarterly basis to determine validity.

Each year review all annual contracts for elimination of unnecessary services, and possible cost reductions

Each year review and analyze full time positions for mission critical, retention and future funding. This will be based
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on tuition and fee revenue projections and amount of state appropriations.
E. Expenditure priority (instruction, academic support & student services
FIN Strategy: To maintain this percentage allocation of instruction and support services, the college will commit funding and
utilize our non-committed resources that can be used to improve delivery of our instruction. The funding model is based on
the functional distribution of expense. For FY2015, the college committed 44% for direct instructional expense, 3% for
Academic Support, and 19% for Student Services. This will result in a total of 66.4% expenditure distribution. This improved
expenditure priority by 11% from FY 2013-14, baseline.
In future years this will be accomplished by the following strategies:

In the operational budget of 3M+, 30 to 40% will be maintained for Instruction. This includes salaries for FT Faculty,
Adjuncts, PT Instructors, Student Instructors, etc.

50% of this Instruction budget will come from State Appropriations the remainder from operations. E&G fees and
program fees will help offset expenses incurred.

5 to 10% will be budgeted for Technology, Course materials, and classroom improvements. Technology fee, Course
fees and lab fees help offset expenses incurred.

15-20% of operational budget will be committed to Academic Support and Student Services. 20% of these budgets
will come from State Appropriations, using special fees to offset expenses and remainder to be paid out of
operations.
These actions will enable the college to maintain the percentage allocation of functional distribution.
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Meeting the Challenge:

MASTER PLAN

Fulfilling the Vision: 2015 - 2020

An Institutional Compact for Success
Planning Period 2016-17 thru 2019-20

Institution:
New River Community and Technical College
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Section A
Contact Information:
Name:

Elizabeth M. Belcher

Address:

280 University Drive

City:

Beaver

State: WV

Telephone: 304-929-5464
Email:

Zip: 25813

Fax: 304-929-5478

ebelcher@newriver.edu

Section B
Institutional Mission Statement: New River Community & Technical College
New River Community and Technical College provides accessible, affordable, quality education and
workplace programs to meet the needs of the region it serves.
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Section C
Goal 1.

Improve the success of students by increasing college completion.

Measures
a.

Total degrees awarded

b.

Workforce skill sets awarded

c.

Credits to degree

d.

Time to degree (in years)

e.

Baseline

16-17

17-18

18-19

19-20

251

320

340

360

377

1,913**

1,913

2,040

2,167

2,295**

87.5

85

82

77

72

4.3

4.1

3.9

3.5

3

Percentage of first-time freshmen who successfully
complete the first college-level math course
requirements by the end of year one of enrollment

22.5%

40%

60%

70%

80%

Percentage of first-time freshmen who successfully
complete the first college-level English course
requirements by the end of year one of enrollment

44.9%

45%

65%

75%

80%

g.

Licensure passage rate

91.7%

90%

90%

90%

90%*

h.

Employment placement rate

72.5%

74%

76%

78%

80%

i.

Percentage of students transferring who achieve a
GPA of 2.0 or better on a 4.0 scale at the
conclusion of their first year of enrollment at instate four-year public institutions

70.1%

72%

75%

78%

80%

f.

*90% is the 2019-20 “system” target. We encourage institutions that exceed the goal to continue efforts to do so.

**The numbers presented in previous years do not accurately reflect the College’s numbers today. Vendors such as The
Greenbrier, had us training their employees, which we do not do at this time. It is understood that we need to change the
baseline data, but we believe the numbers used for the average was an anomaly of FY12 reported numbers. (FY12 – 6,016;
FY13 – 963; FY14 – 314 and FY15 – 357)
Measures
a.
b.
c.
d.
e.
f.
g.
h.
i.

Total degrees awarded
Workforce skill sets awarded
Credits to degree
Time to degree
Successful completion of first college-level math
Successful completion of first college-level English
Licensure passage rate
Employment placement rate
Academic preparation

Baseline derived from the following
6 year average
4 year average (due to change in matrix definitions)
Most recent year available
Most recent year available
Most recent year available
Most recent year available
Most recent year available
Most recent year available
Most recent year available
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Goal 1 Strategies: Please provide strategies for improving the success of students by increasing
college completion for the 2016-17 academic planning period.
Strategies

GOAL 1 Student Success:
•
•
•
•
•
•
•
•
•

•

•
•
•
•
•
•
•

•

Continue activity related to the HLC Persistence and Completion Academy including
interactions with our assigned mentor and senior scholar to promote student retention
and program completion.
Pilot an Early Alert System as a component of our P and C Academy project using Drop
Guard software solution to rapidly identify students who need additional help and
coordinate and document actions to provide assistance and advice.
Pilot a First Year Experience program to assist first-time freshman students in their
transition to college life.
Continue the comprehensive framework for advising, evaluate its effectiveness, and
ensure training in the application of the advising model.
Improve method used for Attendance Tracking through Self-Service Banner to assist in
identifying students in need of intervention.
Proactively review student credentials to award collegiate certificates and degrees earned.
Continue reverse transfer and credit for prior learning initiatives.
Continue developing MOUs or contracts with employers of students who are hired prior to
finishing, to assure completion of a certificate or program.
Continue to develop new programs and service in the areas of specialized training,
continuing education opportunities, and community education to meet existing and
emergent needs.
Work closely with programmatic Advisory Boards, members of business and industry and
the community to identify potential new programs, and expansion of delivery to other
locations and delivery modes.
Identify and build relationships with the key economic drivers and their constituencies
throughout our service region.
Review the findings from the Sector Strategies meetings and develop appropriate
responses.
Continue the Bridging the Gap Initiatives.
Implement appropriate diagnostic assessments and other measures to ensure proper
placement in mathematics and English courses.
Continue utilization of ALP courses to speed progression through foundational courses.
Fully document and evaluate the delivery of foundational coursework and make necessary
improvements and changes based on evidence.
Integrate College Skills development into the First-year Experience Learning
Community.

Develop and implement guides for ensuring that workplace learning opportunities are
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•
•
•
•
•
•
•
•
•

meaningful and incorporated into the curriculum.
Continue program and course refinement to meet licensure needs.
Continue annual graduate employment survey.
Initiate a pilot survey of key employers of New River CTC alumni.
Identify and cultivate prospective partnerships with businesses in the region.
Prepare curricular crosswalk for transfer degree programs under existing agreements and
revise program to allow greater course-for-course transferability.
Ensure that general education courses meet the 70% equivalency requirement.
Fully implement the three-year plan for assessment and evaluation of general education
core competencies and use the results to drive improvements.
Document the terms of all 2+2, transfer, and articulation agreements throughout various
media to ensure students are properly prepared.
Pursue additional 2+2, transfer, and articulation agreements.
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Goal 2.

Meet the workforce demands of employers and enhance economic development efforts
in West Virginia.

Measures
a.

Training contact hours delivered

b.

Total career-technical degrees awarded

c.

Workforce skill sets awarded

d.

Employers served

e.

Baseline

16-17

17-18

18-19

19-20

98,568**

98,568

105,139

111,710

118,282**

204

235

263

290

306

1,913**

1,913

2,040

2,169

2,295**

36**

36

43

50

59**

Regional sector-based partnerships (cumulative)

--

1

2

3

3

f.

Entrepreneurship education (cumulative)

--

2

5

8

10

g.

Learn and earn partnerships, paid internships or
registered apprenticeships established
(cumulative)

--

1

2

3

3

**The numbers presented in previous years do not accurately reflect the College’s numbers today. Vendors such as The
Greenbrier, had us training their employees, which we do not do at this time. It is understood that we need to change the
baseline data, but we believe the numbers used for the average was an anomaly of FY12 reported numbers. (FY12 – 6,016;
FY13 – 963; FY14 – 314 and FY15 – 357)

Measures
a.
b.
c.
d.
e.
f.
g.

Training contact hours delivered
Total career-technical degrees awarded
Workforce skill sets awarded
Employers served
Regional sector-based partnerships
Entrepreneurship education
Learn and earn partnerships, paid internships, etc.

Baseline derived from the following
4 year average (due to change in matrix definitions)
6 year average
4 year average (due to change in matrix definitions)
4 year average (due to change in matrix definitions)
Baseline not applicable
Baseline not applicable
Baseline not applicable
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Goal 2 Strategies: Please provide strategies for meeting the workforce demands of employers and
enhancing economic development efforts in West Virginia for the 2016-17 academic planning period.
Strategies

GOAL 2 Workforce Development
•
•
•
•
•
•
•
•
•

Perform a review of short- and long-term occupational growth projections and align
programmatic offerings and training opportunities to address gaps.
Form Advisory Boards for all AAS programs whose membership is representative of all of
the College’s service area.
Identify high-demand occupations and align existing programs or design new ones.
Identify and cultivate prospective partnerships with businesses in region.
Create and implement a meaningful employer satisfaction survey and a plan for
maximizing response rates.
Survey programmatic advisory board members on a regular basis.
Develop and implement guides for ensuring that workplace learning opportunities are
meaningful and incorporated into the curriculum.
Develop, implement, and document a process for review and evaluation of existing
partnerships.
Review all existing Memoranda of Understanding and update as necessary.
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Goal 3.

Provide access to affordable community and technical college education in all regions of
the state.

Measures

Baseline

16-17

17-18

18-19

19-20

a.

Annual unduplicated headcount enrollment

2,879

2,879

3,050

3,300

3,505

b.

Age 20 and older annual unduplicated headcount
enrollment

2,239

2,239

2,400

2,600

2,855

c.

Annualized full-time equivalent enrollment

1,629

1,629

1,700

1,850

2,105

d.

Recent high school graduate annual unduplicated
headcount enrollment

139

141

146

149

151

e.

Early entrance annual unduplicated headcount
enrollment

355

355

405

455

474

f.

Veterans fall headcount enrollment

60

62

64

66

66

g.

Student financial aid participation rate

56.3%

60%

62%

64%

55%*

h.

Annual percentage increase in tuition

5.09%

10%

5%

5%

5%

i.

Distance-delivered programs**

2

3

3

3

4

*55% is the 2019-20 “system” target. We encourage institutions that exceed the goal to continue efforts to do so.
**Distance-delivered programs: The number of academic credit-based certificate or associate degree programs offered in
which 50% or more of the required courses may be taken as distance-delivered courses. Please provide the baseline for AY
2014-15 and increase by a minimum of 10% by the end of the compact period (19-20).

Measures
a.
b.
c.
d.
e.
f.
g.
h.
i.

Annual headcount enrollment
Age 20 and above annual headcount
Annualized FTE
Recent high school grad headcount
Early entrance enrollment headcount
Veterans headcount enrollment
Student financial aid participation rate
Annual percentage increase in tuition
Distance-delivered programs

Baseline derived from the following
Most recent year available
Most recent year available
Most recent year available
Most recent year available
Most recent year available
3 year average (BTG report)
Most recent year available
Most recent year available
Please provide baseline using AY 2014-15
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Goal 3 Strategies: Please provide strategies for providing access to affordable community and
technical college education in all regions of the state for the 2016-17 academic planning period.
Strategies

Goal 3: Access:
•
•
•
•
•

•
•
•
•
•

•
•
•

Continue to analyze data to derive attainable enrollment targets.
Refine enrollment model
Research and identify additional, viable, co-curricular activities and events to increase
student engagement and effective ways to promote events to New River CTC students.
Expand the number of partnerships with high schools and technical schools in the
College’s service region and the number of transfer and articulation agreement and early
college opportunities.
Develop and implement a transition plan for high-school and technical school students
that includes reinstatement of the College Transitions program and align summer course
offerings.
Work with high-school and technical school partners to pilot an “early placement testing
system”.
Refine the current strategies for offering dual credit courses and early enrollment
opportunities.
Develop new course offerings in order to meet the needs of high schools in the region.
Increase the number of non-traditional students and special populations (veterans,
minority students, displaced workers) in the College’s service region enrolling in
academic programs and training opportunities.
Identify and target all subgroups (including those historically underserved by the College
– i.e., non-traditional minorities, Veterans, dislocated workers, dual credit and early
enrollment, etc.) for recruiting/marketing purposes.
Utilize demographic projections and historical market penetration rates
Design, implement and evaluate an action plan to ensure attainment of enrollment targets.
Develop a long-term plan for strategically increasing the number of courses and programs
delivered online, IVN, or in blended mode.
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Goal 4.

Ensure fiscal stability to effectively deliver comprehensive community and technical
college education.

Measures
a.

Percentage of classified employees fully funded on
classified staff salary schedule

b.

Professional development (at least 2 annually)

c.

Retention rate

d.

Achieve a positive Composite Financial Index (CFI)
Score, without OPEB, of 1.1 or above on a yearly
basis

e.

Expenditure priority (instruction, academic
support & student services)

Baseline

16-17

17-18

18-19

19-20

99.9%

100%

100%

100%

100%

--

2

2

2

2

45.2%

47%

52%

60%

66%

2.48

2.5

2.65

2.80

1.1 +

51.4%

51%

51%

51%

50%*

*50% is the 2019-20 “system” target. We encourage institutions that exceed the goal to continue efforts to do so.

Measures
a.
b.
c.
d.
e.

Classified employees fully funded on salary schedule
Professional development
Retention rate
CFI
Expenditure priority

Baseline derived from the following
Salary schedule in effect as of February 2016
Baseline not applicable
Most recent year available
Most recent year available
Most recent year available
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Goal 4 Strategies: Please provide strategies for ensuring the fiscal stability to effectively deliver
comprehensive community and technical college education for the 2016-17 academic planning period.
Strategies

Goal 4: Resources:
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Utilize surveys to determine training and development needs for staff.
Develop and implement internal training and professional development opportunities
through Classified Staff Field Day, Convocation, Retreats, etc.
Meet with Legislators.
Cultivate relationships with statewide organizations.
Pursue WVCTCS grants and allocate resultant funding appropriately to complement the
allocation of federal funding to personnel.
Establish grant search and tracking function and coordinate grant applications and
reporting.
Educate and engage staff in outreach to students for scholarships and stewardship of
donations.
Develop sustainability plans for grant-funded positions and activities.
Coordinate the allocation of federal and state grant funding for allowable costs to avoid
duplication and maximize funding of prioritized programs and services.
Implement centralized ordering for common supplies used by multiple programs.
Monitor spending and ensure efficiency.
Develop library services usage report.
Work with boards, internal constituents, and donors to identify prospective donors.
Prepare case for support and general proposal.
Implement the 10-year Facilities Master Plan.
Increase BANNER usage to ensure efficiency and accuracy of data.
Research and provide data for capital projects to assist in decision-making and affordability.
Conduct focus groups to learn why students choose New River CTC.
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Meeting the Challenge:

MASTER PLAN

Fulfilling the Vision: 2015 - 2020

An Institutional Compact for Success
Planning Period 2016-17 thru 2019-20

Institution:

Pierpont Community & Technical College
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Section A
Contact Information:
Name:

Dale Bradley, Interim President/CFO

Address:

1201 Locust Avenue, Room 203, Hardway Hall

City:

Fairmont

State: WV

Telephone: 304/367-4808, 4752 or 4933
Email:

Zip: 26554

Fax: 304/367-4881

Dale.Bradley@Pierpont.edu

Section B
Institutional Mission Statement: Pierpont Community & Technical College

Pierpont Mission Statement

The Mission of Pierpont Community & Technical College is to provide
opportunities for learning, training, and further education that enrich the lives
of individuals and promote the economic growth of our service region and
state.

Pierpont strives to enhance the quality of life for people of north-central West
Virginia through accessible, affordable, comprehensive, responsive,
workforce-related training, and quality higher education opportunities.
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Section C
Goal 1.

Improve the success of students by increasing college completion.

Measures
a.

Total degrees awarded

b.

Workforce skill sets awarded

c.

Credits to degree

d.

Time to degree (in years)

e.

Baseline

16-17

17-18

18-19

19-20

383

431

479

527

575

1,732

1,819

1,906

1,993

2,078

84.6

82.0

78.0

75.0

72.0

3.5

3.4

3.3

3.1

3.0

Percentage of first-time freshmen who successfully
complete the first college-level math course
requirements by the end of year one of enrollment

10.8%

20%

40%

60%

80%

Percentage of first-time freshmen who successfully
complete the first college-level English course
requirements by the end of year one of enrollment

41.4%

50%

60%

70%

80%

g.

Licensure passage rate

84.1%

85%

87%

89%

90%

h.

Employment placement rate

81.3%

81%

81%

82%

80%*

i.

Percentage of students transferring who achieve a
GPA of 2.0 or better on a 4.0 scale at the
conclusion of their first year of enrollment at instate four-year public institutions

72.2%

74%

76%

78%

80%

f.

*80% is the 2019-20 “system” target. We encourage institutions that exceed the goal to continue efforts to do so.

Measures
a.
b.
c.
d.
e.
f.
g.
h.
i.

Total degrees awarded
Workforce skill sets awarded
Credits to degree
Time to degree
Successful completion of first college-level math
Successful completion of first college-level English
Licensure passage rate
Employment placement rate
Academic preparation

Baseline derived from the following
6 year average
4 year average (due to change in matrix definitions)
Most recent year available
Most recent year available
Most recent year available
Most recent year available
Most recent year available
Most recent year available
Most recent year available

Goal 1 Strategies: Please provide strategies for improving the success of students by increasing
college completion for the 2016-17 academic planning period.
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Strategies
•

•
•
•
•
•
•
•
•
•
•
•

Implement institutional strategic planning strategies related to increasing enrollment and retention
o The following student success initiatives have been, or will be, implemented:

Implemented a comprehensive orientation program that occurs weekly during the summer
months

Established a strategic enrollment team that consists of administration, deans, and faculty

Established an online student success support structure

Incorporate program coordinators into the recruitment process to engage students for retention

Established a Metro Rate for recruiting purposes to neighboring out of state counties

Increasing recruitment efforts from our 13-county service area to include all of the 55 counties
in West Virginia

Developing intrusive advising of students by faculty

Provide mid-year institution that actively engages low performing students
Eliminate standalone Math and established gateway Math courses with co-requisite support
Eliminate standalone developmental English and established gateway English courses with embedded support.
Continue sector partnerships and increase internships
Map all and programs of study and review pedagogy
Initiate the implementation of block scheduling and intrusive advising models
Implement a two-week student attendance alert and continue a four-week performance alert
Continue to identify at risk students and refer to Pierpont’s ADA/counseling services
Finalize DegreeWorks planning and training stakeholders to be intrusive advisors in DegreeWorks
Continue Pierpont Tutoring Center and utilization of virtual tutoring tools
Continue annual assessment of licensure rate and plans for improvement
Hire workforce director
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Goal 2.

Meet the workforce demands of employers and enhance economic development efforts in
West Virginia.

Measures
a.

Training contact hours delivered

b.

Total career-technical degrees awarded

c.

Workforce skill sets awarded

d.

Employers served

e.

Baseline

16-17

17-18

18-19

19-20

88,310

92,726

97,142

101,558

105,972

366

412

458

504

548

1,732

1,819

1,906

1,993

2,078

95

107

122

134

155

Regional sector-based partnerships (cumulative)

--

1

1

2

3

f.

Entrepreneurship education (cumulative)

--

6

8

9

10

g.

Learn and earn partnerships, paid internships or
registered apprenticeships established
(cumulative)

--

1

2

3

3

Measures
a.
b.
c.
d.
e.
f.
g.

Training contact hours delivered
Total career-technical degrees awarded
Workforce skill sets awarded
Employers served
Regional sector-based partnerships
Entrepreneurship education
Learn and earn partnerships, paid internships, etc.

Baseline derived from the following
4 year average (due to change in matrix definitions)
6 year average
4 year average (due to change in matrix definitions)
4 year average (due to change in matrix definitions)
Baseline not applicable
Baseline not applicable
Baseline not applicable

Goal 2 Strategies: Please provide strategies for meeting the workforce demands of employers and
enhancing economic development efforts in West Virginia for the 2016-17 academic planning period.
Strategies
•
•
•
•
•
•
•
•
•
•
•

Targeted marketing to regional employers to help address skills gaps for incumbent workers
Maintain and strengthen partnerships with regional and state economic development entities and local WIBs
Work collaboratively with other community and technical colleges to meet regional industry sector needs
Work collaboratively with employers to meet current hiring needs
Improve collaboration and tracking of employer engagement across the institution
Review programs for stacked credentials that lead to skill sets within programs
Map laddered education and technical skills pathways in collaboration with the district consortiums (Consortium
Compact)
Initiate regional sector-based partnerships with health care and information technology sectors
Identify entrepreneurship educational offerings in credit and non-credit courses and workshops with a longer term
goal of embedding entrepreneurship within existing curriculum where applicable.
Identify paid internships, promote learn and earn partnerships
Increase existing LPN cohort and establish a second cohort
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Goal 3.

Provide access to affordable community and technical college education in all regions of the
state.

Measures

Baseline

16-17

17-18

18-19

19-20

a.

Annual unduplicated headcount enrollment

2,883

3,038

3,193

3,348

3,500

b.

Student financial aid participation rate

49.8%

51%

52%

53%

55%

c.

Annual percentage increase in tuition

6.99%

5%

5%

5%

5%

d.

Distance-delivered programs*

3

4

5

6

7

*Distance-delivered programs: The number of academic credit-based certificate or associate degree programs offered in
which 50% or more of the required courses may be taken as distance-delivered courses. Please provide the baseline for AY
2014-15 and increase by a minimum of 10% by the end of the compact period (19-20).

Measures
a.
b.
c.
d.

Annual headcount enrollment
Student financial aid participation rate
Annual percentage increase in tuition
Distance-delivered programs

Baseline derived from the following
Most recent year available
Most recent year available
Most recent year available
Please provide baseline using AY 2014-15

Goal 3 Strategies: Please provide strategies for providing access to affordable community and
technical college education in all regions of the state for the 2016-17 academic planning period.

Strategies
•
•
•
•
•
•
•
•
•
•
•
•
•

Target non-traditional student recruitment
Modify course delivery methods and offerings to accommodate non-traditional schedules and requirements
Identify comprehensive programs that can be delivered at regional locations
Evaluate the viability of implementing a weekend college program
Implement a Metro tuition rate to target select locations of out-of-state students to offset the population decline
of in-state high school students
Utilize CTCS program recruiting coordinators for specific program recruitment
Implement a comprehensive analysis of Pierpont’s financial aid system and processes (being performed by Financial
Aid Services (FAS))
Award scholarships in a more timely fashion
Increase scholarships available through the Pierpont Foundation
Increase student awareness of work study opportunities
Limit tuition increases; subject to state appropriation and the impact of changes in enrollment
Promote and ensure distance delivered courses and instructors that meet the quality matters criteria
Development of online tutorials to support students’ readiness and ability to successfully complete distance
delivered courses
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Goal 4.

Ensure fiscal stability to effectively deliver comprehensive community and technical college
education.

Measures
a.

Percentage of classified employees fully funded on
classified staff salary schedule

b.

Professional development (at least 2 annually)

c.

Retention rate

d.

Achieve a positive Composite Financial Index (CFI)
Score, without OPEB, of 1.1 or above on a yearly
basis

e.

Expenditure priority (instruction, academic
support & student services)

Baseline
100.0%

16-17

17-18

18-19

19-20

100

100

100

100%

--

2

2

2

2

44.7%

50%

55%

60%

66%

0.34

.52

.84

.95

1.1 +

53.4%

53

53

53

50%*

*50% is the 2019-20 “system” target. We encourage institutions that exceed the goal to continue efforts to do so.

Measures
a.
b.
c.
d.
e.

Classified employees fully funded on salary schedule
Professional development
Retention rate
CFI
Expenditure priority

Baseline derived from the following
Salary schedule in effect as of February 2016
Baseline not applicable
Most recent year available
Most recent year available
Most recent year available

Goal 4 Strategies: Please provide strategies for ensuring the fiscal stability to effectively deliver
comprehensive community and technical college education for the 2016-17 academic planning period.
Strategies
•
•
•
•
•
•
•
•
•
•
•

Recently completed an academic viability review to guide focused recruiting efforts and investment of institutional
resources
Reviewed administrative organizational structure to ensure institutional efficiency
Strategically invest resources and analyze all spending to benefit enrollment and retention efforts
Prioritize the increase of unrestricted reserves to improve our CFI
Preliminary 2016-2017 budget includes full funding of the classified staff schedule which is contingent on changes to
the state appropriation for 2016-2017
Continue faculty and staff professional development activities prior to the beginning of each semester
Promote the availability of online Safe Colleges professional training resources that are available to all employees
Continued funding to support individual professional development activities
Preliminary 2016-2017 budget includes full funding of faculty promotions which is contingent on changes to the
state appropriation for 2016-2017
Increase tuition revenue and control spending in order to build institutional reserves to the levels needed to
establish a CFI of 1.1
Continue to prioritize investments in instructional, academic support, and student services
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Meeting the Challenge:

MASTER PLAN

Fulfilling the Vision: 2015 - 2020

An Institutional Compact for Success
Planning Period 2016-17 thru 2019-20

Institution:
Southern WV Community & Technical College
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Section A
Contact Information:
Name:

Dr. Robert Gunter

Address:

PO Box 2900

City:

Mount Gay

Telephone: 304-896-7439
Email:

State: WV

Zip: 25637

Fax: 304-792-7046

Bob.Gunter@southernwv.edu

Section B
Institutional Mission Statement: Southern WV Community & Technical College
Southern West Virginia Community and Technical College provides accessible, affordable, quality
education and training that promote success for those we serve.
Institutional Commitments
As a comprehensive community and technical college, Southern is committed to providing:
1. Developmental and pre-college level education for those who lack the necessary academic
background for direct entry into college-level courses.
2. Programs of study leading to the associate in arts and the associate in science degrees which can
be effectively transferred and applied toward the baccalaureate degree.
3. Programs of study in career and technical fields leading to a skill-set certification, certificate
degree and/or the associate in applied science degree for entry into the workforce.
4. Workforce development, continuing education and training programs that support the needs of
employees and employers and serve as a mechanism for economic development.
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5. Support services that assist students in achieving their education and training goals.
6. Community interest programs and activities that promote personal growth and cultural
enrichment.
Approved June 18, 2013
Southern WV Community and Technical College
Board of Governors
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Section C
Goal 1.

Improve the success of students by increasing college completion.

Measures
a.

Total degrees awarded

b.

Workforce skill sets awarded

c.

Credits to degree

d.

Time to degree (in years)

e.

Baseline

16-17

17-18

18-19

19-20

280

310

350

370

420

2,878

3022

3166

3310

3,454

92.7

90

85

80

72

5.2

4.9

4.3

3.7

3

Percentage of first-time freshmen who successfully
complete the first college-level math course
requirements by the end of year one of enrollment

11.8%

35

45

50

80%

Percentage of first-time freshmen who successfully
complete the first college-level English course
requirements by the end of year one of enrollment

51.3%

60

65

70

80%

g.

Licensure passage rate

84.0%

86.0%

87.0%

88.0%

90%

h.

Employment placement rate

72.4%

74.0%

76.0%

78.0%

80%

i.

Percentage of students transferring who achieve a
GPA of 2.0 or better on a 4.0 scale at the
conclusion of their first year of enrollment at instate four-year public institutions

89.1%

89.2%

89.3%

89.4%

80%*

f.

*80% is the 2019-20 “system” target. We encourage institutions that exceed the goal to continue efforts to do so.

a.
b.
c.
d.
e.
f.
g.
h.
i.

Measures

Total degrees awarded
Workforce skill sets awarded
Credits to degree
Time to degree
Successful completion of first college-level math
Successful completion of first college-level English
Licensure passage rate
Employment placement rate
Academic preparation

Baseline derived from the following

6 year average
4 year average (due to change in matrix definitions)
Most recent year available
Most recent year available
Most recent year available
Most recent year available
Most recent year available
Most recent year available
Most recent year available
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Goal 1 Strategies: Please provide strategies for improving the success of students by increasing
college completion for the 2016-17 academic planning period.
Strategies
•

•
•

•
•
•
•

•
•
•
•

•
•
•
•
•

•
•

Strengthen the existing partnership between Adult Education and Southern in order to facilitate the
referral process for students whose degree requirements include technical math (MT 124), but who do
not meet the established cut score for enrollment in the course in order to assist with successful
completion of college level course.
Provide tutoring in basic skills – English and math – on all campuses during each semester through
utilization of the developmental education coordinators to support student success in college level
courses.
Implement Math Readiness, ACT Prep, and HESI Prep Boot Camps between semesters and during the
summer to support student achievement in basic skills – English and math, thus reducing time to degree
completion and successful completion of first college-level math and English course.
Work to ensure development and implementation of stackable credentials, therefore reducing the time
to degree completion.
Work with HEPC to develop and implement processes for granting associate degrees under reverse
transfer policy and the state-approved reverse transfer process in coordination with other WV colleges
and universities.
Improve, streamline, and simplify the application and approval process and procedures of awarding
degrees in order to break down the barriers to degree completion and graduation.
Develop and implement process of identifying students who complete credit-bearing skills sets and
granting them a formal completion of skill set credential; as a corollary develop technological means of
reporting completed skill sets in credit-bearing area on annual report.
Complete development and dissemination of semester-by-semester suggested sequences of courses for
all programs to make a clearer roadmap to program completion and increase degrees awarded.
Review and revise math and English course prerequisites for other courses offered to reflect cocurricular model of delivery for developmental and college-level math and English to support success in
college level courses.
Develop new ways to encourage student use, as well as advisor use, of DegreeWorks to assist students
in taking the most direct route to graduation, thus reducing time to degree.
Develop and implement effective and ongoing process for the review of transcripts of students who left
Southern without a certificate or degree to determine how much they need to complete a degree at
Southern, before contacting student about the potential of completing a degree.
Maintain approval with the State of Kentucky to allow clinical rotations at Kentucky healthcare facilities
to support health programs and student success in passing the licensure exam.
Increase amount and variety of simulation experiences for students in health programs.
Ensure quality of academic programs through the student learning assessment process at Southern and
regularly review general education goals.
Increase the number and seamless nature of individual coursework and degree agreements with fouryear transfer institutions.
Revise the A.A. and A.S. degree requirements to improve alignment with baccalaureate degree
requirements at transfer institutions and to provide greater flexibility of requirements to serve a broad
spectrum of majors to promote degree completion, seamless transfer, and student success at four-year
public institutions.
Develop new courses with a global perspective to meet the needs of transferring students.
Develop new EDGE agreements within the Healthcare and Business Division to assist with degree
pathway completion.
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•
•

•
•
•

Review and revise piloted assessment week activities, as needed, to assist with determining issues to be
addressed that impact student success.
Develop and implement more effective advising strategies and practices, involving more active and
intrusive advising of students throughout their programs in order to support student completion and
increase degrees awarded.
Revise process by which University Transfer students are assigned to faculty advisors to support student
completion and success as a transfer student to a four year institution.
Revise scheduling processes to implement block scheduling in most degree programs for greater ease
for students to complete programs and earn a degree.
Develop “predictors” of students who graduate from Southern.
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Goal 2.

Meet the workforce demands of employers and enhance economic development efforts in
West Virginia.

Measures
a.

Training contact hours delivered

b.

Total career-technical degrees awarded

c.

Workforce skill sets awarded

d.

Employers served

e.

Baseline

16-17

17-18

18-19

19-20

36,239

38051

39863

41675

43,487

216

240

275

300

324

2,878

3022

3166

3310

3,454

38

44

50

56

62

Regional sector-based partnerships (cumulative)

--

1

1

1

3

f.

Entrepreneurship education (cumulative)

--

3

3

4

10

g.

Learn and earn partnerships, paid internships or
registered apprenticeships established
(cumulative)

--

1

1

1

3

Measures
a.
b.
c.
d.
e.
f.
g.

Training contact hours delivered
Total career-technical degrees awarded
Workforce skill sets awarded
Employers served
Regional sector-based partnerships
Entrepreneurship education
Learn and earn partnerships, paid internships, etc.

Baseline derived from the following
4 year average (due to change in matrix definitions)
6 year average
4 year average (due to change in matrix definitions)
4 year average (due to change in matrix definitions)
Baseline not applicable
Baseline not applicable
Baseline not applicable
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Goal 2 Strategies: Please provide strategies for meeting the workforce demands of employers and
enhancing economic development efforts in West Virginia for the 2016-17 academic planning period.
Strategies
•
•
•

•
•
•
•
•
•
•
•
•
•

Expand relationships with non-profit organizations to identify the citizen’s and organization’s training
needs, then develop and deliver training.
Strategically target funding for the development of programs that meet documented workforce
needs.
Expand partnerships with manufacturing sector representatives to determine needs of employers in
order to develop and deliver training, and/or develop and implement skill sets and career-technical
programs, if applicable.
Work with area manufacturers to host regional business services/support meetings and/or
workshops.
Explore and start development of non-academic credit healthcare programs to meet documented
need.
Work with all necessary organizations to ensure that eighty percent of all Career and Technical
Programs will include an industry recognized credential upon completion.
Develop 3 new courses and/or workshops with an emphasis on entrepreneurship.
Conduct personal visits to employers’ businesses and survey their needs to assist in development of
customized training, additional training programs, and/or adjustments to current programs.
Develop, modify, and deliver training programs for the mining industry to meet new MSHA federal
regulations and guidelines, thus addressing an industry need.
Add content, as appropriate, to career technical programs in entrepreneurism to enhance student
awareness of business needs and concerns.
Where appropriate imbed general education competencies within technical program curricula.
Develop and implement a regular schedule for the review of course objectives to ensure they are
relevant and meet the needs of the program and employers served.
Maintain registered apprenticeship program with Unilin.
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Goal 3.

Provide access to affordable community and technical college education in all regions of the
state.
Measures

Baseline

16-17

17-18

18-19

19-20

a.

Annual unduplicated headcount enrollment

2,286

2414

2542

2671

2,800

b.

Student financial aid participation rate

57.9%

58.0%

58.1%

58.2%

55%*

c.

Annual percentage increase in tuition

4.96%

6.77%

4.2%

4.0%

5%

d.

Distance-delivered programs**

15

15

16

16

17

*55% is the 2019-20 “system” target. We encourage institutions that exceed the goal to continue efforts to do so.
**Distance-delivered programs: The number of academic credit-based certificate or associate degree programs offered in
which 50% or more of the required courses may be taken as distance-delivered courses. Please provide the baseline for AY
2014-15 and increase by a minimum of 10% by the end of the compact period (19-20).

Measures
a.
b.
c.
d.

Annual headcount enrollment
Student financial aid participation rate
Annual percentage increase in tuition
Distance-delivered programs

Baseline derived from the following
Most recent year available
Most recent year available
Most recent year available
Please provide baseline using AY 2014-15
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Goal 3 Strategies: Please provide strategies for providing access to affordable community and
technical college education in all regions of the state for the 2016-17 academic planning period.
Strategies
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Develop and implement online courses strategically to improve ability of students at a distance to
access and complete specific course requirements in specific programs.
Increase early enrollment participation in local high schools.
Increase course offerings at local high schools on evenings and weekends to make courses more
accessible and increase enrollment.
Develop recovery program for students on academic and financial aid probation to maintain financial
aid participation rate.
Develop plan to strategically manage enrollment and best utilize the institution’s financial resources for
enrollment growth.
Develop and implement marketing program to target adult students to increase enrollment.
Reorganize Student Services to better serve students in the admissions, enrollment, and financial aid
process to increase annual unduplicated headcount enrollment and student financial aid participation
rate.
Maintain tuition and fees below System average.
Develop more online and alternative format classes to help accessibility for student and increase
enrollment.
Propose an increase in the number and amount of foundation scholarships.
Develop “predictors” of students who register for classes but do not enroll at Southern.
Explore alternative methods of course delivery through the use of technology.
Create recruitment website that integrates college marketing materials, foundation scholarships,
admissions applications, etc. to help increase enrollment.
Increase the number of services available to students digitally (via the web or the College’s mobile app).
Create recruitment database that helps the College follow-up on prospective students in order to
increase enrollment.
Explore establishment of an electronic pathway between Southern and all schools districts and
community partners in our service region to assist Southern with recruitment and enrollment.
Develop and implement an effective marketing plan for communicating with a targeted population
about the accelerated career/technical programs that students can enter to increase program
enrollment.
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Goal 4.

Ensure fiscal stability to effectively deliver comprehensive community and technical college
education.

Measures
a.

Percentage of classified employees fully funded on
classified staff salary schedule

b.

Professional development (at least 2 annually)

c.

Retention rate

d.

Achieve a positive Composite Financial Index (CFI)
Score, without OPEB, of 1.1 or above on a yearly
basis

e.

Expenditure priority (instruction, academic
support & student services)

Baseline

Classified employees fully funded on salary schedule
Professional development
Retention rate
CFI
Expenditure priority

17-18

18-19

19-20

95.5%

95.0%

95.0%

98.0%

100%

--

2

3

4

5

53.4%

55.0%

58.0%

60.0%

66%

0.50

0.55

0.70

0.95

1.1 +

47.0%

48.0

49.0

49.5

50%

Measures
a.
b.
c.
d.
e.

16-17

Baseline derived from the following
Salary schedule in effect as of February 2016
Baseline not applicable
Most recent year available
Most recent year available
Most recent year available
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Goal 4 Strategies: Please provide strategies for ensuring the fiscal stability to effectively deliver
comprehensive community and technical college education for the 2016-17 academic planning period.
Strategies
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Promote documented Southern successes to state-level decision makers as a means of developing more
state support.
Advocate for increased appropriation levels of funding from the State legislature through appropriate
avenues.
Search out and apply for new federal, state and private grants that can support academic programming
appropriate and needed by the college.
Develop partnerships with business and industry that can enable leveraging of resources with the
private sector through sharing of people, equipment, materials, and/or facilities.
Seek donations of funding, equipment, materials, etc., from partners in business and industry, as
appropriate.
Explore new methods to conduct fund-raising for the Southern Foundation for support of college as well
as for scholarships.
Increase professional development opportunities for faculty and staff at the college.
Target external professional development funding towards trainings and other professional engagement
that enhances the employee’s experiences to the benefit of the college.
Work to increase salaries.
Work with WVHEPC and WVCCTCE to implement the new classified employee salary structure in
conjunction with the market study conducted by Mercer.
Develop and implement systematic plan for review of PIQs for all staff.
Develop multi-year plan for salary adjustments to full funding of the staff salary schedule, recognizing
that implementation is dependent on other financial factors.
Review and revise appropriate course and program fees
Take measures to incrementally increase reserve funds, as appropriate and possible.
Use quantitative analysis of systems and programs to determine which ones have shown success.
Develop and implement more effective advising strategies and practices, involving more active and
intrusive advising of students throughout their programs in order to support student retention.
Develop and implement additional and enhanced academic support services for students, to include
more tutoring opportunities and greater opportunities for practice of skills, such as supported open lab
times in order to support student retention.
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Meeting the Challenge:

MASTER PLAN
Fulfilling the Vision: 2015 - 2020

An Institutional Compact for Success
Planning Period 2016-17 thru 2019-20

Institution:
WV Northern Community College
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Section A
Contact Information:
Name:

Hope M. Coffield

Address:

1704 Market Street

City:

Wheeling

Telephone: (304) 214-8911

Email:

State: WV

Fax:

Zip: 26003

(304) 232-4651

hcoffield@wvncc.edu

Section B
Institutional Mission Statement: WV Northern Community College

West Virginia Northern Community College’s mission is to educate and empower individuals
to achieve academic and career goals, leading to a highly skilled, well-rounded, and
accomplished workforce which successfully competes and adapts in a global economy.
The College responds to the needs of the region it serves by offering a high-quality learning
environment that is accessible, safe, and accommodating while nurturing teamwork and
community service.

Section C
MASTER PLAN Planning Period 2016-17 thru 2019-20
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Goal 1.

Improve the success of students by increasing college completion.

Measures
a.

Total degrees awarded

b.

Workforce skill sets awarded

c.

Credits to degree

d.

Time to degree (in years)

e.

Baseline

16-17

17-18

18-19

19-20

404

429

474

531

606

2,096

2200

2304

2408

2,515

88.0

86

82

78

72

5.3

5

4.5

4

3

Percentage of first-time freshmen who
successfully complete the first college-level math
course requirements by the end of year one of
enrollment

12.0%

20%

40%

60%

80%

Percentage of first-time freshmen who
successfully complete the first college-level
English course requirements by the end of year
one of enrollment

47.9%

50%

60%

70%

80%

g.

Licensure passage rate

78.3%

80%

83%

86%

90%

h.

Employment placement rate

63.8%

65%

70%

75%

80%

i.

Percentage of students transferring who achieve
a GPA of 2.0 or better on a 4.0 scale at the
conclusion of their first year of enrollment at instate four-year public institutions

82.5%

80%

80%

80%

80%*

f.

*80% is the 2019-20 “system” target. We encourage institutions that exceed the goal to continue efforts to do so.

Measures
a.
b.
c.
d.
e.
f.
g.
h.
i.

Total degrees awarded
Workforce skill sets awarded
Credits to degree
Time to degree
Successful completion of first college-level math
Successful completion of first college-level English
Licensure passage rate
Employment placement rate
Academic preparation

Baseline derived from the following
6 year average
4 year average (due to change in matrix definitions)
Most recent year available
Most recent year available
Most recent year available
Most recent year available
Most recent year available
Most recent year available
Most recent year available
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Goal 1 Strategies: Please provide strategies for improving the success of students by increasing college
completion for the 2016-17 academic planning period.

Strategies

1) Evaluate, revise, and provide training to staff on “Project Graduation”, WV Northern’s retention
program for assisting students who apply for graduation but who are determined ineligible.
2) Expand Project Graduation efforts to include potential graduates within each program – e.g.
those with a 2.0 or higher GPA who are within 15-20 hours of graduation within the next
academic year.
3) Train staff on Prior Learning Assessments and increase the use of these assessments for adult
students.
4) Create a structured advising program with built-in accountability and guided pathways requiring
first-time students to complete a student orientation course and any necessary transitional
education courses during the first semester.
5) Deliver professional development workshops on the structured advising program for all faculty
and staff advising students.
6) Encourage use of FastTrack program to students whose skills need refreshing, but who do not
need semester-long transitional education courses to prepare them for their first college-level
Math or English course.
7) Provide Northern Navigator training for all faculty and staff who are advising students.
8) Conduct instructional program reviews for each academic program. These evaluations will
include, but will not be limited to, individual course pass rates, retention rates, graduation rates,
external exam/certification success, and employment placement rates.
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Goal 2.

Meet the workforce demands of employers and enhance economic development efforts in
West Virginia.

Measures
a.

Training contact hours delivered

b.
4
c.

Total career-technical degrees awarded

d.

Employers served

e.

Baseline

16-17

17-18

18-19

19-20

55,934

58730

61526

64322

67,121

342

384

426

468

513

2,096

2200

2304

2408

2,515

14

16

18

20

23

Regional sector-based partnerships (cumulative)

--

1

2

3

3

f.

Entrepreneurship education (cumulative)

--

1

4

7

10

g.

Learn and earn partnerships, paid internships or
registered apprenticeships established
(cumulative)

--

1

2

3

3

Workforce skill sets awarded

Measures
a.
b.
c.
d.
e.
f.
g.

Training contact hours delivered
Total career-technical degrees awarded
Workforce skill sets awarded
Employers served
Regional sector-based partnerships
Entrepreneurship education
Learn and earn partnerships, paid internships, etc.

Baseline derived from the following
4 year average (due to change in matrix definitions)
6 year average
4 year average (due to change in matrix definitions)
4 year average (due to change in matrix definitions)
Baseline not applicable
Baseline not applicable
Baseline not applicable
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Goal 2 Strategies: Please provide strategies for meeting the workforce demands of employers and
enhancing economic development efforts in West Virginia for the 2016-17 academic planning period.

Strategies

1) Develop a database of regional employers in our service area in order to regularly contact these
companies and advise them of Northern’s short-term training opportunities.
2) Conduct needs assessments to determine local workforce needs regarding continuing education
offerings, such as stackable skill sets, aimed at serving the needs of adult, part-time students and
their employers.
3) Pursue partnerships with the Oil and Gas and local law enforcement sectors.
4) Establish partnerships with existing registered apprenticeships.
5) Continue development of a 140 hour construction pre-apprenticeship program.
6) Determine feasibility of developing Learn & Earn, Co-op, or apprenticeships for Northern’s
Chemical Operator and/or Advanced Manufacturing programs.
7) Identify existing and potential entrepreneurs within current programs and expand existing
partnership with the WV Small Business Development Center to offer workshops in the area of
entrepreneurship.
8) Develop marketing strategies for workforce programs that focus on sharing success stories of
completers.
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Goal 3.

Provide access to affordable community and technical college education in all regions of
the state.

Measures

Baseline

16-17

17-18

18-19

19-20

a.

Annual unduplicated headcount enrollment

2,831

2,900

3,000

3,200

3,500

b.

Student financial aid participation rate

54.6%

54.8%

55%

55%

55%

c.

Annual percentage increase in tuition

9.68%

8%

5%

5%

5%

d.

Distance-delivered programs*

9

9

9

10

10

*Distance-delivered programs: The number of academic credit-based certificate or associate degree programs offered in which
50% or more of the required courses may be taken as distance-delivered courses. Please provide the baseline for AY 2014-15
and increase by a minimum of 10% by the end of the compact period (19-20).

Measures
a.
b.
c.
d.

Annual headcount enrollment
Student financial aid participation rate
Annual percentage increase in tuition
Distance-delivered programs

Baseline derived from the following
Most recent year available
Most recent year available
Most recent year available
Please provide baseline using AY 2014-15
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Goal 3 Strategies: Please provide strategies for providing access to affordable community and technical
college education in all regions of the state for the 2016-17 academic planning period.

Strategies

1) Expand Enrollment Management Council to provide a structured and comprehensive
recruitment and retention plan. Specific recruitment actions include:
a) Actively recruiting students in EDGE and College 101 for matriculation after high school.
b) Emphasizing transferability as part of the marketing strategy by increasing communication and
cooperation with four-year institutions, current 2+2 students, and potential 2+2 students.
c) Adding a college visit tour page to the college website.
d) Increasing the number of faculty visits to high schools and coordinating these with admissions.
e) Increasing communications to parents, starting with the parents of early entrance students.
f) Focusing on affordability, with particular emphasis on the potential cost savings of 2+2
programs and building on credits already earned by students via early entrance.
g) Sharing success stories of former or current students.
2) Expand partnership with Workforce WV.
3) Expand partnerships with Veterans’ resources.
4) Maintain and monitor the student financial aid participation rate by examining how aid is being
awarded, devising a utilization plan, and if needed, consider using financial aid as an additional
marketing tool.
5) Limit tuition increases to 5% annually.
6) Add new online programs as needed.
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Goal 4.

Ensure fiscal stability to effectively deliver comprehensive community and technical
college education.

Measures
a.

Percentage of classified employees fully funded
on classified staff salary schedule

b.

Professional development (at least 2 annually)

c.

Retention rate

d.

Achieve a positive Composite Financial Index (CFI)
Score, without OPEB, of 1.1 or above on a yearly
basis

e.

Baseline

Expenditure priority (instruction, academic
support & student services)

Classified employees fully funded on salary schedule
Professional development
Retention rate
CFI
Expenditure priority

17-18

18-19

19-20

100%

100%

100%

100%

100%

--

2

2

2

2

53.3%

55%

58%

62%

66%

2.77

2.5

2.3

2.0

1.1 +

37.3%

50%

50%

50%

50%

Measures
a.
b.
c.
d.
e.

16-17

Baseline derived from the following
Salary schedule in effect as of February 2016
Baseline not applicable
Most recent year available
Most recent year available
Most recent year available
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Goal 4 Strategies: Please provide strategies for ensuring the fiscal stability to effectively deliver
comprehensive community and technical college education for the 2016-17 academic planning period.
Strategies

1) Utilize the instructional program review process to identify faculty professional development
needs.
2) Pilot the Guided Pathways Mapping Project for Bridging the Gap programs.
3) Pilot use of Mid-Term Grades to ensure that some assessment is communicated to students by
mid-term.
4) Update the College’s Retention plan to include specific plans for Veterans and students with
learning disabilities.
5) Make collecting data about why students leave Northern an ongoing, continuous process that
informs the work of the Enrollment Management Committee.
6) Conduct a needs assessment related to scholarships in order to guide the Foundation’s ongoing
work to increase the number of scholarships that WVNCC can offer to students.
7) Increase the number of grant applications by exploring funding opportunities beyond traditional
education or training grant programs (e.g. walkable cities, energy efficiency, community
beautification, etc.)
8) Rebuild the Weirton Campus Friends of the College community-based organization.
9)

Analyze data about the utilization of non-credit programs such as Ed2go and 360 education
programs to determine whether these programs have the potential to be profit centers for the
college if expanded.
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Meeting the Challenge:

MASTER PLAN
Fulfilling the Vision: 2015 - 2020

An Institutional Compact for Success
Planning Period 2016-17 thru 2019-20

Institution:
WVU at Parkersburg
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Meeting the Challenge
Section A
Contact Information:
Name: Dr. Fletcher Lamkin
Address: 300 Campus Drive
City: Parkersburg

State: WV

Telephone: 304-424-8200

Fax: 304-424-8315

Zip: 26104

Email: Fletcher.lamkin@wvup.edu

Section B
Institutional Mission Statement: WVU at Parkersburg
West Virginia University at Parkersburg provides accessible, life-changing educational
opportunities in a safe and supportive environment.
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Meeting the Challenge
Section C
Goal 1.

Improve the success of students by increasing college completion.
Measures

Baseline

a.

Total degrees awarded

b.

Workforce skill sets awarded

c.

Credits to Degree

d.

Time to Degree (in years)

e.

Percentage of first-time freshmen
who successfully complete the first
college-level math course
requirements by the end of year
one enrollment.
Percentage of first-time freshmen
who successfully complete the first
college-level English course
requirements by the end of year
one enrollment.
Licensure passage rate
Employment placement rate
Percentage of students transferring
who achieve a GPA of 2.0 or better
on a 4.0 scale at the conclusion of
their first year of enrollment at instate four-year public institutions

f.

g.
h.
i.

1

17-18

16-17

18-19

19-20

554

623

692

761

831

2,122

2,228

2,334

2,440

2,547

97.3

91

84.7

75.4

72

5.5

4.9

4.3

3.63

3

20.6%

35.5

50.4

65.3

80%

50.3%
97.5%
69.9%

59.2
97.5
72.4

66.1
97.5
74.9

73
97.5
77.4

80%
90%
80%

70.9%

73.2

75.5

77.8

80%

**90% is the 2019-20 “system” target. We encourage institutions that exceed the goal to continue efforts
to do so.

1

The College acknowledges the advisory that it must accept goals generated by the CTCS; however, the College
maintains that the baseline and five-year measures for goal 1-b are not reflective of facts on the ground, and use trend data without
current context. Specifically, WVU-P was the State Work Keys Solution provider until 2014, a responsibility that added
approximately 15,000 to 20,000 training contact and testing hours and hundreds of skill set awards to our workforce matrix. The
College no longer hosts the Work Keys program, as the program was defunded at State level -- a decision beyond the College’s
control.
WVU Parkersburg proposes the alternative baseline and yearly benchmarks shown below, which reflect current factual
context and include the same rate of increase as the CTCS generated baseline and yearly benchmarks:

Measures
b.

Workforce skill sets awarded

Baseline
1,321

16-17
1,387

17-18
1,456

18-19
1,529

19-20
1,605

Note that when using a baseline that reflects current conditions and aspiring to the CTCS-generated rate of increase, our
achievement over five years still falls nearly 25% below the CTCS baseline.
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Meeting the Challenge

•

•
•

•
•
•

Provide Guided Pathways for Success, from admission to credential, in line with the Complete
College America models.
o Complete implementation and use of math pathways to ensure students are receiving the
specific education they need to be successful.
o Provide achievable career pathways for students by offering excellent advising and
career services guidance.
o Develop a new general education program and New Student Seminar for all first-time
students by Spring 2017 infused with workforce skills that will allow for easier
transferability between academic programs and with West Virginia University.
Develop bachelor’s degree articulation agreements with West Virginia University for programs not
currently offered at West Virginia University at Parkersburg.
Improve the quality of online courses through the selection of an improved learning management
system (LMS) and a Quality Matters process for online classes and their instructors. The College
will begin this process by re-implementing Blackboard LMS in Fall 2016. In early 2016 Pearson
informed WVU Parkersburg that it would be discontinuing its LMS product, thereby releasing
WVU Parkersburg from the said contract. After faculty consultation, the College chose
Blackboard as its LMS beginning in Fall 2016.
Increase experiential and work-based learning opportunities including field placement,
cooperative education, and credit for prior learning.
Establish a Professional Advising Center staffed to provide timely and accurate advising to all
students who are within their first 24 credit hours or are considered to be “at-risk.”
Hiring a sales person to enhance the College’s outreach to business and industry, enabling us to
serve the Region better and increase the number of workforce skill sets awarded.
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Meeting the Challenge
Goal 2. Meet the workforce demands of employers and enhance economic development
Goal 2.

Meet the workforce demands of employers and enhance economic development
efforts in West Virginia.

efforts
Measures

Baseline
2

a.

Training contact hours delivered

b.

Total career-technical degrees
3
awarded
4

16-17

17-18

18-19

19-20

42,110

44,215

46,320

48,425

50.531

472

531

590

649

708

2,122

2,228

2,334

2,440

2,547

23

27

31

34

37

c.

Workforce skill sets awarded

d.

Employers served

e.

Regional sector-based partnership

0

1

2

3

4

f.

Entrepreneurship

0

1

2

3

4

g.

Learn and earn partnerships, paid
internships or registered
apprenticeships established
(cumulative

0

1

2

2

3

In

2, 3, 4

As noted in the discussion of goal 1-b, the College maintains that the baselines and five-year measures for goals 2-a, -b,
and -c are not reflective of facts on the ground, and use trend data without current context. Specifically, WVU-P was the State Work
Keys Solution provider until 2014, a responsibility that added approximately 15,000 to 20,000 training contact and testing hours and
hundreds of skill set awards to our workforce matrix. The College no longer hosts the Work Keys program, as the program was
defunded at State level, a decision beyond the College’s control.
WVU Parkersburg proposes an alternative baseline and yearly benchmarks that reflect current factual context and reflect
the same rate of increase as the CTCS generated goals:

a.
b.
b.

Measures
Training contact hours delivered
Total career-technical degrees
awarded
Workforce skill sets awarded

Baseline
23,736

16-17
24,626

17-18
25,516

18-19
26,406

19-20
27,297

423

439

455

471

487

1,321

1,387

1,456

1,529

1,605

As noted in goal 1, the five-year achievements for goals 2-a, -b, and -c fall well below the CTCS baselines.
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Meeting the Challenge

●
●
●
●

●

●
●

The College will continue to implement the sector strategies approach to encourage regional
partnerships of employers, community colleges, workforce leaders and other stakeholders to
provide the skills need by the critical industries of the region.
The College is committed to infusing workplace skills (“soft and professional technical skills”) in
every academic and workforce course.
WVU-P will implement an advisory board for the Workforce and Economic Development Division.
The Board will help ensure that employer needs are addressed while increasing the visibility and
influence of WVU-P’s workforce agenda.
The College is meeting the workforce demands of employers and enhancing economic
development efforts in the region.
○ The College is expanding its commitment to regional economic development by reorganizing
its workforce division. An additional employee position is being advertised to work with
business and industry on a full-time basis. This position will work to provide on-time or just-intime training at a business site or at the College.
○ The College is currently investigating the possibility of establishing a business incubator to
serve as a regional business development site.
○ The College will maintain and expand our partnership with the Workforce Investment Board
through joint projects, board and committee memberships, and clear connections to our
student intake process.
○ The College will conduct an annual Business and Industry Symposium to solicit feedback from
local and regional employers concerning the quality of workers who were trained at WVUP.
This symposium will be conducted at the College and also provide an opportunity for local
employers to tour WVUP facilities. In addition to soliciting feedback about the quality of our
graduates, we will solicit additional or revised competencies and/or equipment needs to be
included in future educational programming at the College.
○ The College will expand and strengthen our relationship with the federal Bureau of Fiscal
Services to create a virtual training center that prepares individual to enter and advance in
state and federal service.
The College will be the region’s primary partner for workforce training through:
○ Increasing the number of clock hours for workforce/employer training by 15%.
○ Consistently increasing the number of workforce/training credentials awarded.
○ Increasing the number of completers in non-credit skillset programs.
○ Increasing the number of employers served.
By July 2020, 100 percent of businesses and companies who receive services and support from
WVUP programs will report satisfaction.
The College will publically recognize the contributions of its community partners, celebrating the
unique characteristics of each partnership and its benefit to student success through annual
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Meeting the Challenge
●
●
●

reporting and events that include recognition of community partners.
WVU-P has established a payment plan option for short-term programs to decrease the cost
burden on students and to increase the likelihood of retention to completion.
WVU-P continues to partner with the Workforce Development Board on multiple planning teams
(“Opt-in”). Also, WVU-P participates in weekly conference calls designed to coordinate and share
business contacts and reaching out to assist business.
WVU-P will encourage students who are eligible to earn academic advanced skill set certificates
to do so through each academic division.
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Meeting the Challenge
Baseline 16-17 17-18 18-19 19-20

5

6

5
6

MASTER PLAN Planning Period 2016-17 thru 2019-20 8

109

Meeting the Challenge
Goal 3 Strategies: Please provide strategies for providing access to affordable
community and technical college education in all regions of the state for the 2016-17
academic planning period.

●
●

●

●
●
●

●

●
●
●
●

●

●
●

●

Provide Guided Pathways for Success, from admission through completed degree or credential,
in line with the Complete College America models.
The College will increase and stabilize enrollment through recruitment and retention efforts
focused on student success, community partnerships, non-academic student support, and datadriven outreach and marketing services. Coupled with GPS incorporation, this strategy will
increase overall enrollment by 22%, year-to-year retention to 60% and transfer admission to the
College by 15% by 2020.
The College will expand outreach to high schools and increase enrollment of high school students
in a new, on-campus Early College Program, which will increase the number of early admission
students taking college credit courses by 15% by 2020.
The College will use private partnerships, state and federal opportunities to increase financial aid
options for Early College/Early Admission students.
The College will focus on recruiting, supporting and meeting the needs of students by offering
academic programs with expanded format and class schedule options.
The College will provide better support to the Regent Bachelor of Arts and Board of Governors
degree programs by having dedicated advisors in the new Professional Advising Center that will
align the degrees more closely with their respective academic programs.
The College will improve the completion rate of non-traditional students by offering more
complete certificate and degree programs in the evening, at non-traditional times, and by using
methods best suited for student success.
The College will enhance marketing efforts to expand presence in social media, mobile
marketing, search engine optimization, and to be program focused.
The College will have communications designed to attract all potential students, including nontraditionally aged individuals and veterans.
The College will communicate scholarship and financial aid opportunities to current and
prospective students in marketing materials.
The College will ensure that all students are provided with sufficient financial support and have
full access to available benefits that go beyond traditional higher education resources including
TANF, public housing, WIC, childcare and domestic violence shelters.
The College will increase the quality and efficacy of enrollment support services through the
implementation of the Center for Student Services (One-Stop), and a service tracking and
feedback system (osTicket).
The College will reduce loan default to 20% or less by 2020.
The College will use more widely its New Student Orientation with attendance growing to 80% of
the incoming class.
Students who fail attendance verification will be decreased by half.
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7

7
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WV Council for Community and Technical College Education
Meeting of August 18, 2016

ITEM:

Fiscal Year
Request

2018

Budgetary

Submission

INSTITUTIONS:

All

RECOMMENDED RESOLUTION:

Resolved, That the West Virginia Council for
Community and Technical College Education
approves the fiscal year 2018 budget
submission request as presented.

STAFF MEMBER:

Sarah Tucker

BACKGROUND:
On September 1, 2016, the West Virginia Council for Community and Technical College
Education must submit its fiscal year 2018 appropriation request, including any requests
for additional funding, to the West Virginia State Budget Office. For fiscal year 2018, the
State Budget Office has requested agencies to maintain the same level of funding as
fiscal year 2018, and the Council will adhere to this request.

WVCCTCE
FY 2017
Allocation

Line Item
College Transition

$

292,718

FY 2018
Proposed Allocation
$

292,718

WV Advance Workforce Development

3,269,964

3,269,964

Technical Program Development

1,895,214

1,895,214

806,048

806,048

40,217

40,217

756,232

756,232

Community College Workforce Development (HB 3009)
Transit Training Partnership
WVCCTCE (Operating Budget)
TOTALS

$

7,060,393

$

7,060,393
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Community and Technical Colleges
Line Item
Blue Ridge CTC

FY 2017
Allocation
$

4,980,111

FY 2018
Proposed Allocation
$

4,980,111

BridgeValley CTC

7,500,925

7,500,925

Eastern WV CTC

1,834,647

1,834,647

Mountwest CTC

5,569,533

5,569,533

New River CTC

5,499,133

5,499,133

Pierpont CTC

7,323,810

7,323,810

Southern WV CTC

7,991,778

7,991,778

WV Northern CC

6,898,459

6,898,459

WVU at Parkersburg

9,521,771

9,521,771

TOTALS

$

57,120,167

$

57,120,167
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The total Council improvement package for FY 2018 totals $12.0 million. The request
reflects critical funding priorities for the System if funding becomes available. These are
as follows:
WV Council for Community and Technical College Education
Budgetary Improvement Needs
I.

Workforce Development Initiative

Amount
$2 million

This funding would be added to the current Workforce Development Initiative
allocation of $806,048. The Workforce Development Initiative funding supports
the provisions of § 18 B-3D-2 and § 18 B-3D-6. The mission of the Workforce
Development Initiative, which includes the Learn and Earn Program, is to
strengthen the quality of the state’s workforce by providing explicit incentives for
partnerships between employers and community and technical colleges. The
Learn and Earn Program has helped forge a number of positive relationships
between business and industry, and the community and technical colleges. As
the program continues to be promoted across the state, it is recommended that
the Council support an increase in the Workforce Development Initiative’s
allocation so that the colleges can continue to provide industry with the workers
they need to be successful.

II.

College Completion and Program Sustainability

$5 million

This funding will be allocated to individual colleges to sustain new program
development and to implement innovative programming to increase the number
of college graduates. The allocation to each college will be based on the
Council’s policy on finance with the factors for determining funding being highcost programming, college completion and adult student enrollment and
graduation. This allocation will allow the System to move forward with an
outcomes-based funding model that advances the public agenda of producing
more college graduates, produces additional graduates in technical areas that
advance economic development efforts and increase the number of adults with
college credentials.

III.

Capital Bond Projects

$5 million

The request for $5 million for bond debt payment will allow the council to
generate approximately $75-$80 million to address the construction of new
capital facilities and renovations of aging facilities. Although the recent bond
projects provide new facilities and needed renovations, critical facility needs
remain. Colleges still suffer from the lack of adequate facilities to deliver
technical programs and some campuses are in need of renovations to older
buildings and laboratories.

The recommendation is to approve the resolution as stated.
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